STATE ROUTE 37 IMPROVEMENT PLAN

Welcome!

Thank you for coming to the State Route 37 informational Open House. Please visit
the boards at your own pace. There is no formal presentation and staff are availbale to

answer your questions.

Open House format:
a Review the boards at your own pace.

9 Share your comments and questions with
staff.

e Provide feedback using the comment cards
and turn them in at the sign-in table.

TOpICS:

» Process Overview

» Traffic Concerns

» Environmental Concerns

» Potential Near-Term Improvements

» Potential Mid- to Long-Term Improvements
» Potential Financing Options

» Existing and Planned Bay Trail
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Transportation Authority of Marin Solano Ceanspottation Authotity

WE WANT TO HEAR
FROM YOU

Please provide any ideas or concerns
you may have about the State Route
37 Improvement Plan with us using the
comment cards.

Don't forget to leave your completed
comment cards with staff at the sign-in
table.
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STATE ROUTE 37 IMPROVEMENT PLAN

Process Overview

In response to impacts from sea-level rise, flooding

and increased traffic along the corridor, the counties SR 37 POLICY COMMITTEE
of Marin, Napa, Sonoma and Solano, in partnership GOALS AND OBJECTIVES
with Caltrans and the Metropolitan Transportation | |

. . . » Produce an integrated Transportation
Commission, are planning to improve access and |

. and Ecosystem Design

safety along Highway 37. In December 2015, the
Transportation Authorities of Marin, Napa, Solano » Improve mobility across all modes
and Sonoma Counties formed a Policy Committee to and maintain public access
develop an expedited funding, financing and project » Increase corridor resiliency to storm
implementation strategy for the reconstruction of surges and Sea Level Rise

SR 37.The SR 37 Policy Committee membership

includes 3 elected officials from Marin, Napa, Solano
and Sonoma Counties.
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The growing jobs/housing imbalance in the Bay Area is causing

SR 37

congestion problems throughout the region, and specifically for CONGESTION
SR 37.The high traffic demand combined with the low capacity

. . . M "
results in severe congestion for both weekday peak period and 10 Maxirmum trgg\a/ek time
weekend traffic. minutes

47 Maximum travel time
during AM peak
Prioritizing Segment B o
7 Eastbound PM commute
. congestion

Segment B, the two-lane segment between SR 121 (Sears Point) hours
and Mare Island (Vallejo) was identified as a priority segment for 6 \C/\C/)en%lggtlilgg AM commute
capacity enhancement to close the gap between the two four-lane o

segments on either end. Weekend congestion
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Currently, SR 37 is protected by a complex
system of interconnected levees which
makes the corridor vulnerable to Sea Level
Rise inundation, storm surge flooding

and tidal inundation. Six low spots in the
existing levee system have been identified
as weak links in the system, making portions
of Segments A, B and C more vulnerable to
short term flooding and eventual Sea Level
Rise.

Rising sea levels due to climate change will
critically impact both the study corridor
and surrounding sensitive ecosystemes.

A majority of Segments A and B will be
completely inundated during the 36" Sea
Level Rise scenario, corresponding to the
likely Sea Level Rise projection in 2100.
Permanent inundation is expected as soon
as 2050 on SR 37 between SR 121 and
Sonoma Creek.
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SR 37 crosses the San Pablo Bay National 36” Sea Level Rise Scenario

Wildlife Refuge. The wetlands, waterways

and uplands surrounding the corridor
provide habitat for a wide variety of native

fauna and flora, including some state and T, e =
federally-protected species. Red Legged Ridgeway Rai Salt Marsh
Frog Harvest Mouse
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STATE ROUTE 37 IMPROVEMENT PLAN

Potential Financing Options

The SR 37 Policy Committee commissioned an

eRevenue: non-tolled facility

oo . . . 1. e Facility Owner.s.hip: p.ublic
affordability analysis to help identify the most Traditional AR S A

eDelivery Method: Design-Bid-Build (DBB)

adequate funding strategy, considering both

traditional and non-traditional financing options. 2 Revenue ol sales

A trade-off analysis considering cost, availability | SCTPRTREENN o it oS M
of funding, level of control, revenue sharing

potential, and timeline will determine which 3 .w”h'b. o
option is most appropriate. FUBHCEUBIC Dty Wethod: 06, 03 T e

eRevenue: tolls
4 e Facility Ownership: private

The timelines associated with each financial
R R . . e Contract: Acquisition & Development Agreement
option differ greatly and will therefore weigh Privatization Fanding: 100% privatalyfinanced equty & dob)
eDelivery Method: full privateresponsibility for asset
significantly in the decision-making process since

improvements to SR 37 are urgent.

Estimated traditional funding timeline

»  State Transportion Improvement Program (STIP) Year rear
” Interegional Transportation Improvement Program (ITIP)

Estimated STIP/ITIP Estimated STIP/ITIP Estimated STIP/ITIP Estimated STIP/ITIP Estimated STIP/ITIP
Avail: $32 Million Avail: $140 Million Avail: $104 Million Avail: $138 Million Avail: $555 Million

Year Year Year Year Year Year
2016 2018 2026 2030 2034 2060

SR 37 DAA .. e ne
Initiate Environmental Initiate ROW/Mitigation
Documents ® EStimatEd COSt:
 Estimated Cost: $30 million Regular Complete
$20 million * Estimate 1-2 Yearsto . . Inundation Inundation
e Estimate 5-8 Years to Complete Project Construction and Flooding of the
Complete " . R, Events Corridor
Initiate Design e Estimated Cost: 0 )
. T ccurring Ass
e Estimated Cost: $1 billion A billion®*
$90 million e Shortfall: $862 Mil 2. e
* Estimate 3-4 Yearsto > Avdibiatiabh i
Complete *Est apt cost range of$1.2 billion to
$4.3 ion Study by Caltrans, UCDavis
& AE se-yeardollars. Cost escalation
to ti 30at3% annually.
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Tolling options
Road Toll Option The recent SR 37 Affordability Analysis

Three toll locations: toll concluded that tolling was required to fund a
charged per mile travelled

Bridge Toll Option

One toll location: toll

charged per crossing replacement project.
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STATE ROUTE 37 IMPROVEMENT

Potential Near Term
mMmprovements
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MARE ISLAND
SAN PABLO BAY

PROJECT COST IMPLEMENTATION

LOCATION IMPROVEMENT
OCATIO oV (2017$) TIMEFRAME

SEGMENT A » Flood Protection $/5 M 1-3 years

» Park and Ride Lots $2M 1-2 years
CORRIDOR »  Express Bus Transit Service TBD 1-2 years
» TS Improvements - Changeable Message Signs $4 M 1-2 years
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STATE ROUTE 37 IMPROVEMENT PLAN

Potential Mia- to Long-Term
mMmprovements

"._SONOMA

o ® 8B ~ = Raised roadbed alternatives:

- | evee/embankment
- Slab Bridge/Causeway

Box Girder Causeway

Sy
.- A : o i ; "::{
i --':?...-L & -HVALI'_EJO
T o) Sl iRy
. h b ..'L. Lt _I‘
- 1; Ty

LS NOVATO
p€

MARE ISLAND
SAN PABLO BAY

PROJECT COST IMPLEMENTATION

LOCATION IMPROVEMENT (2017 $) TIMEFRAME

» Levee Improvements for flood protection $7/ M 10-20 years

SEGMENT A | -
» Raised Roadway and Lakeville Highway Interchange

$ 420-1,600 M 20-30 years
Improvement
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STATE ROUTE 37 IMPROVEMENT PLAN

- xIsting anad Planned Bay Irall

Potential improvements to existing and planned Bay Trail
along the State Route 37 corridor
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BayTrail

Bay Trall

e EXIStING
s Planned

T Fu||y Funded
Study Underway

1. Deer Island Open Space Preserve
1A. Black Point Boat Launch
. Port Sonoma Marina
. Sonoma Baylands Bay Trailhead
. Reclamantion Rd Sears Point Bay Trailhead
. USFWS Headquarters--Sears Point Bay Trailhead -
. Paradise Vineyards--Potential Bay Trailhead '
. CDFW Tubbs/Tolay Bay Trailhead
. Caltrans Public Viewing
. Skaggs Island Access
10. Cullinan Ranch Public Access
11. Caltrans Public Viewing
12. Wilson Ave Bay Trailhead

> 13. White Slough Trailhead South

: 14. White Slough Trailhead North

SouiceHESiiNDigitalC

GeimappingyAeTegiid IGNFIGRESWisstopefandiine GIS\Ysed€ommuinity, 4 _ i,
Source: Bay Trail Project
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