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RESILIENCE, RECOVERY, ADVANCEMENT
This past year was filled with challenges and recovery in the wake of the 2017 Sonoma Complex
Fires. The SCTA/RCPA has worked to advance community goals related to housing, transportation
and climate change through collaboration, analysis and advocacy.
The SCTA and RCPA are regional governmental bodies tasked with enhancing the strength of Sonoma County through coordinated planning and strategic investment across multiple sectors. In
that role we helped establish a new housing-focused joint powers authority between Santa Rosa
and the County of Sonoma called the Renewal Enterprise District; coordinated advocacy about
post-disaster legislation; and gathered data on housing and new development in order to assess
pipeline projects.
On the transportation front, 2018 brought a new funding source when Sonoma County was included
in the Regional Measure 3 (RM3) Bay Area bridge toll ballot measure. Voters supported the increased
toll in our county with 53% and regionally with 55%. Funds in the North Bay will be used to finish
Highway 101, start improvements on Highway 37, extend SMART north, close gaps in the Bay Trail
and support access to transit in the North Bay.
Voters statewide were asked if they wanted to repeal a gas tax and related fees enacted by the Legislature in 2017 and they responded with a resounding “No” to Proposition 6. By keeping funding in
place, we will be able to maintain local roads and State Highways, widen Highway 101 in Petaluma,
fix potholes, support bus and rail transit and build new bike routes.
In climate news, the RCPA updated our community greenhouse gas inventory with 2015 data.
Countywide emissions in 2015 remained 9% below 1990 levels while population grew about 4%
and gross domestic product (GDP) increased 22%. This local trend of GDP and population growth
decoupling from emissions is positive and in-line with statewide trends. Yet, without increasing the
speed at which we reduce GHG emissions, we will not achieve the countywide reduction goal of 25%
below 1990 levels by 2020.
The year was full of changes at the SCTA/RCPA. Aleka Seville joined the team as our Director of Climate Programs and we created a new position – Data Specialist – that was filled by Tanya Narath.
The whole SCTA/RCPA crew moved ofices – always an adventure – and we are enjoying settling in
to the new space.
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Helping to keep Sonoma County moving!
The SCTA was formed as a result of federal and State legislation to address regional planning and funding matters. In 2004, the SCTA responsibilities expanded to include management of the Measure M sales tax program
– a voter approved quarter cent sales tax that generates about $20M annually for transportation purposes.
The SCTA coordinates the activities of local jurisdictions with regional, state and federal entities at both a
policy and administrative level. As a coordination agency, the SCTA provides a forum for local elected officials
to engage in dialog on countywide issues and enables discussions among local and regional entities on a wide
range of issues that link to the movement of people and goods, program management and project delivery.
The SCTA is responsible for managing Measure M funds and prioritizing most state and federal funds available
to Sonoma County for roadway, transit, bicycle and pedestrian projects. The SCTA serves as the entity responsible for planning and prioritizing transportation improvement projects at a countywide level and provides
project management in partnership with Caltrans on the State Highway system.
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HIGHWAY 101
The Highway 101 corridor connects seven of Sonoma County’s nine cities to each other, the Bay Area, and the North
Coast. This major lifeline for the movement of goods and people received a significant boost starting in FY07/08 as plans
to widen the freeway from four to six lanes were advanced thanks to an influx of State money that matched our local
sales tax revenues. The SCTA has leveraged over five dollars for every one Measure M dollar committed to the 101 Corridor. SB-1, the latest influx of state funding, will allow SCTA to complete the corridor in Sonoma County.
The SCTA has been working toward completion of a third lane on 101 in each direction from Novato north to Windsor
for about two decades. In so doing, the freeway improvements have been divided into six major projects, with some of
those projects being further divided into phases to expedite construction.
From the Marin County Line to Windsor, the various Highway 101 high occupancy vehicle (HOV) and interchange projects are estimated to cost $990M, of which Measure M has committed approximately $164M with the remaining funding
coming from State bonds, gas tax, and federal earmarks.
For information on completed segments see the SCTA website here http://scta.ca.gov/measure-m/highway-101/.
The final widening to be completed is the 17-mile project referred to as the Marin-Sonoma Narrows (MSN). Caltrans,
SCTA and the Transportation Authority of Marin continued to jointly work towards delivering various MSN phases in
2018. All phases in Sonoma have committed funds for design and construction; two of which have not yet been completed. The funds have come from federal earmarks, Measure M, Proposition 1B, state and federal gas tax (including
SB-1), and the Trafic Congestion Relief Program.

Contracts underway in 2018 include:
The re-alignment of Highway 101 at the county line, including the replacement of the San Antonio Creek Bridge and the
completion of frontage roads, in order to limit freeway access to ramps and to complete the Segment B bike path (Contract B-3). Contract B-3 started construction in 2016 and is scheduled for completion in August 2019.
Sonoma Median Widening (MSN B2 Phase 2) northbound and southbound HOV lanes from just south of the Marin/
Sonoma County line to just north of the Lakeville Highway Interchange started construction in April 2018. The MSN B2
Phase 2 project will be completed by the end of 2019, opening over four miles of carpool lanes in each direction.
The SCTA has completed the design of the 101 HOV lanes through central Petaluma (Contract C2). The project was fully
funded by SB-1 with programming by the California Transportation Commission in May 2018. Right of way acquisitions
and environmental permits are near completion and the project is scheduled to start construction in August 2019. The
current schedule would open all planned HOV lanes in Sonoma County by the end of 2022.
The challenges for future years will be obtaining funds to complete the landscaping of the entire corridor and supporting our partners to the south to complete their remaining segments of the MSN project. Two phases remain in Marin
County and the Transportation Authority of Marin (TAM) is actively seeking funds to complete those phases. If the legal
challenges to Regional Measure 3 are unsuccessful, TAM will be at or near full funding.

Summary
Twenty-three miles of HOV lanes have been constructed between Windsor and north Petaluma at a cost of approximately $562M. The current funding short-fall to complete the HOV lanes in Sonoma County is $0 because SB-1 Solutions
for Congested Corridors Programming was confirmed in May of 2018. The Marin funding short-fall is dependent on the
Regional Measure 3 legal challenges.
As of June 30, 2018, $133M of Measure M funds have been expended on the US 101 HOV and interchange projects, of
which approximately $7M was spent in FY17/18.
Once the Marin Sonoma Narrows is completed, there will be 53 continuous miles of carpool lanes through Sonoma and
Marin Counties.
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HIGHWAY 37
State Route 37 follows 21 miles along the northern shore of San Pablo Bay linking US 101 in Novato, Marin County with
Interstate 80 (I-80) in Vallejo, Solano County. It serves as a vital connection between Marin, Sonoma, Solano and Contra
Costa counties and the Central Valley. It is the northernmost non-mountainous east-west link between US 101 and I-5
(via I-80 and I-505) in the State. More information and updates are available at http://scta.ca.gov/projects/highway37/.

Congestion
The primary cause of corridor congestion is vehicular demand exceeding the capacity of the 2-lane conventional highway segment, Segment B, between SR 121 and Mare Island.

Sea Level Rise
SR 37 is protected by a complex system of interconnected levees which makes the corridor vulnerable to sea level rise
inundation and flooding now and in future.

SR 37 Policy Committee
On December 1, 2015, the Transportation Authorities of Marin, Napa, Solano and Sonoma Counties agreed to form a
partnership through a Memorandum of Understanding (MOU) to develop an expedited funding, financing and project
implementation strategy for the reconstruction of SR 37 to withstand rising seas and storm surges while improving mobility and safety along the route. In 2018 the Policy Committee approved the completed corridor plan and is working to
deliver a resilient SR37 corridor.
The Final Corridor Plan can be found on-line here:
http://scta.ca.gov/wp-content/uploads/2018/06/SR-37-Corridor-Plan_Final_June2018_wAppendices.pdf
The SR37 RESILIENT CORRIDOR PROGRAM can be found on-line here:
http://scta.ca.gov/wp-content/uploads/2018/11/20181108_SR37-Program_Final.pdf
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STREETS AND ROADS
Sonoma County has over 2,300 lane miles of city streets and county roads. The full cost to maintain in good condition
and reconstruct this vast infrastructure is over $2 billion. In addition, Sonoma County has 250 miles of state roads, including Highways 1, 12, 37, 101, 116, 121 and 128.
Sonoma County is geographically large with an extensive system of streets and roads. Although most of the population
is clustered within the incorporated cities and along the Highway 101 Corridor, a large percentage of the population
lives scattered throughout the County. Many of these people live in areas zoned rural and commute into one of the cities or onto Highway 101.

Rebuilding California – Senate Bill 1

SB 1 funds for Local Streets and Roads

for Streets & Roads

Jurisdiction

Senate Bill 1, the Road Repair and Accountability Act of 2017, was signed into law on April 28,

Amount
Received
FY17/18

Amount
expended
FY17/18

Cloverdale

$52,332

$0

legislative package invests $54 billion over the next decade to

Cotati

$42,611

$0

fix roads, freeways and bridges in communities across Califor-

Healdsburg

$69,143

$0

nia and puts more dollars toward transit, active transportation

Petaluma

$357,087

$0

Rohnert Park

$246,494

$176,648

over $150 million for road repairs and maintenance over the

Santa Rosa

$1,035,964

$181,725

next 10 years. SB1 provides significant funding for projects

Sebastopol

$44,410

$44,410

that are of high priority to the SCTA, including enough fund-

Sonoma

$64,391

$52,677

ing to complete the third lane on Highway 101 from the Marin/

Windsor

$160,382

$0

County of
Sonoma

$3,247,365

$1,447,162

2017, and survived a ballot challenge in November 2018. This

and safety projects. The SB funds will be split equally between
state and local investments. In Sonoma County, this will mean

Sonoma County border north to Windsor, though it does not
come with funding to support the SCTA staf or the support
work (sof costs) associated with most projects).

Total

$5,320,177 $1,902,623

The SCTA has developed a funding plan for construction of HOV lanes through central Petaluma (Contract C2) using
two diferent programs of SB-1 funds ($85M in Solutions for Congested Corridors, and $500K in Local Partnership Program) Construction funding was programmed in May 2018. The current schedule would open all planned HOV lanes in
Sonoma County by 2022.
Other Local Partnership Formulaic Program funding has been approved in FY 17/18 for the City of Santa Rosa ($553K)
and the County of Sonoma ($551K). Both projects will provide much needed pedestrian and bicycle improvements in
areas damaged by the Sonoma County Wildfires in October 2017.

2018 SCTA & RCPA Annual Report

9

One Bay Area Grant
The SCTA programmed the second round of recent federal funding to come through the Metropolitan Transportation
Commission (MTC) known as the One Bay Area Grant (OBAG 2) in a previous fiscal year. The program provided $23.4
million worth of programming for the streets, roads, bridges and bike lanes of Sonoma County. Federal fund sources included Surface Transportation Funds (STP), Congestion Mitigation/Air Quality funds (CMAQ), Priority Conservation Area
funds (PCA) and Federal Aid System funds (FAS). The funding was programmed into federal fiscal years 18/19 – 21/22.
The projects that obligated funds in 2017/18 are as follows:
OBAG funds obligated in 2017/18
Sponsor

Project Name

Amount

MTC
SCTA
SCTA

Regional Planning Activities
Marin Sonoma Narrows
Countywide Safe Routes to Schools

$1,178,000
$13,000,000
$1,655,000

In FY2017/2018 the SCTA monitored delivery of the above listed projects funded with federal fund sources, specifically
Surface Transportation Program (STP) and Congestion Mitigation/Air Quality Program (CMAQ), supported by STP and
CMAQ funds.

Highway 101 realignment at San Antonio Creek.

10

2018 SCTA & RCPA Annual Report

PUBLIC TRANSIT SERVICE
Public transportation services provide access
throughout Sonoma County with connections
through Marin and Mendocino counties. The Clipper®
card, which is accepted as a fare medium on all transit
systems throughout the Bay Area, enables automated
transfers between all transit operators with transfer
agreements.
Fixed-route bus services are available in all Sonoma
County cities, and have connections between cities
through the unincorporated areas. Paratransit service,
which is curb-to-curb public transportation for people
with disabilities who meet eligibility requirements
under the Americans with Disabilities Act (ADA), is also
Sonoma County Transit: County’s First All-Electric Bus
provided in parallel to fixed-route bus service.
Sonoma-Marin Area Rail Transit (SMART) completed
its first year of passenger rail service in August 2018. SMART currently provides service between Santa Rosa and San
Rafael with stations at the Sonoma County Airport, Santa Rosa North, Santa Rosa Downtown, Rohnert Park, Cotati,
Petaluma Downtown, Novato San Marin, Novato Hamilton, Marin Civic Center, and San Rafael.
SCTA facilitates the Transit Paratransit Coordinating Committee (TPCC) and Transit Technical Advisory Committee
(TTAC). The TPCC brings together transit riders and operators to share ideas and information. The TTAC is a forum for
the transit operators to discuss issues and coordination.

Rebuilding California – Senate Bill 1 for Transit
Senate Bill 1, the Road Repair and Accountability Act of 2017, provides funding for public transit
through several programs. Population-based revenues from the State Transit Assistance (STA) program for transit capital and operating projects more than doubled in FY18-19 from the increase in
the diesel sales tax rate of 3.5 percent. Additionally, Senate Bill 1 funding is now flowing through the
Transit and Intercity Rail Program, the Intercity and Commuter Rail Program, and the Low Carbon Transit Operations
Program. New revenues from Senate Bill 1 have supported operators in delivering expanded transit services, maintaining transit vehicles, improving stations and cleanliness, and sustaining reliable services. Senate Bill 1 revenues
have enabled local transit improvements, including increased service and theextension of Sonoma County Transit’s
Route 55. SMART has credited Senate Bill 1 funding for their ability to start service with four additional weekday trips
and one additional weekend trip, as well as their eforts to recruit engineers to run additional trips. In November 2018,
voters defeated Proposition 6, which would have repealed Senate Bill 1 and the associated transportation revenues.
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Transit Programs and Expansion
A SMART rail line extension south to meet the Larkspur ferry terminal is underway and funding has been secured to
extend the rail line north to Windsor. SMART continues to seek funding for expansion further north to Healdsburg and
Cloverdale, and for infill stations in north Petaluma and downtown Novato.
In 2018, Sonoma County Transit, Santa Rosa CityBus, and Petaluma Transit established agreements with the Santa
Rosa Junior College and Sonoma State University to provide free rides for students, expanding an earlier pilot program
between Sonoma County Transit and Santa Rosa Junior College.
Sonoma County Transit implemented fare-free local service in the City of Sebastopol (Route 24), City of Healdsburg
(Route 67), and the Town of Windsor (Route 66) in 2018. In the initial months following fare elimination, bus ridership
has increased significantly.
Sonoma County Transit put into service the first all-electric bus in the county on Route 24 in December 2018, and has
an additional two electric buses on order. Santa Rosa CityBus has secured funding to purchase four all-electric buses.
Santa Rosa CityBus, Petaluma Transit, and Sonoma County Transit are collaborating with SCTA and MTC to develop
a Transit Integration and Eficiency Study (TIES). The outcome of TIES will help inform the bus transit operators on
feasible mechanisms to improve passenger experience, reduce operating and capital costs, and better integrate the
existing operating systems through collaboration.

Coordinated Transit Funding
The primary sources of transit operating revenue in Sonoma County are apportioned on an annual basis through the
Coordinated Claim. Funds in the Coordinated Claim include the Transportation Development Act (TDA), which is the
largest single source for transit and is generated by a statewide quarter cent sales tax; State Transit Assistance (STA), a
statewide tax on fuel; and Measure M (countywide sales tax). Because the service areas of transit operators in Sonoma
County cross-jurisdictional boundaries, Metropolitan Transportation Commission (MTC) regulations require that a
Coordinated Claim for these funds be prepared and adopted annually by each transit operator and the SCTA.
The Coordinated Claim for fiscal year 2018/2019 was approved by the SCTA in April 2018. STA Population-Based revenue
identified in the August 1, 2018 State Controller’s Ofice (SCO) forecast came in roughly $961,000 higher than in the
adopted Coordinated Claim; allocations to operators will be adjusted accordingly. Overall, the adequacy and sustainability of funding for transit operations is an ongoing challenge.
Adopted Coordinated Claim for fiscal year 2018/2019
Transportation
Development Act

State Transit
Assistance

Measure M

Combined Total

Petaluma Transit

$1,757,377

$ 632,317

$300,000

$2,690,104

Santa Rosa CityBus

$6,268,954

$ 1,862,804

$871,535

$9,003,292

$9,601,543*

$ 2,759,673**

$1,318,056

$13,679,270

$5,875,958

$ 1,883,922**

-

$5,875,958

-

$ 811,203

-

$ 811,203

$23,503,831

$7,949,919

$2,490,000

$33,943,749

Sonoma County Transit*
Golden Gate Transit
SMART
Total

*includes support for Mendocino Transit Authority’s coast service
**STA revenues shown for Golden Gate Transit and SMART are system wide, not specific to operations in Sonoma County
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Transportation Fund for Clean Air
SCTA administers the Transportation Fund for Clean Air (TFCA) County Program Manager Funds. These funds come from
a $4 vehicle registration surcharge applied to all vehicles licensed in the Bay Area Air Quality Management District. The
TFCA County Program Manager Funds comprise 40% of the total funds created in Sonoma County. SCTA is responsible
for programming these funds annually. For fiscal year ending in 2019, these funds totaled $606,132. The program supports transportation related projects and programs that demonstrate a positive efect on local air quality, including
transit, transportation demand management programs, trafic control, alternative fuel vehicles and infrastructure, and
facilities and amenities for bicyclists and pedestrians.
Over the years, a number of projects have contributed to the reduction of single occupant vehicles on the roads and enhanced air quality. Santa Rosa has successfully implemented a student bus pass subsidy and a voluntary trip reduction
program with TFCA. Sonoma County Transit has used TFCA funds in multiple years toward the development of a fueleficient compressed natural gas (CNG) bus fleet, a marketing program to promote bus ridership, construction of intermodal transit stations and bus stop improvements across the county, and most recently purchasing all electric transit
buses. Petaluma Transit has successfully implemented a student bus pass subsidy program, which accounts for a large
portion of its ridership, and transit marketing programs. TFCA funds have also supported a countywide emergency ride
home program, bicycle facilities, and public electric vehicle charging station projects in Petaluma, Santa Rosa, and the
Sonoma County Airport.
Transportation Fund for Clean Air projects programmed FY 2018/2019
Funding Amount

Sonoma County Transportation and Public Works

Sonoma County Airport EV Chargers

Petaluma Transit
Santa Rosa City Bus
Sonoma County Transit
Total programmed

Transit Marketing Program
Trip Reduction Incentive Program
Electric Bus Purchase

$39,000
$100,786
$292,397
$173, 949
$606,132

The first electric bus in Sonoma County launches on Sonoma County Transit’s Route 24 in Sebastopol.
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BICYCLE & PEDESTRIAN
Bicycle and Pedestrian Project Funding

To support bicycle and pedestrian planning and funding opportunities, the
SCTA has made automated bicycle and pedestrian counters (Eco-Counters)
available for loan to all jurisdictions in Sonoma County. Data collected from
the EcoCounters are useful for improving bicycle and pedestrian planning,
documenting need for funding, as well as updating our travel model. In 2018,
the Eco-Counters were utilized by the City of Santa Rosa to gather data for
their Bicycle and Pedestrian Master Plan Update and by the Sonoma County
Department of Public Health to gather data for their High School Safe Routes
to School program.
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In 2017, the County of Sonoma kicked of a bicycle safety and education campaign with help from TDA3 funding. In 2018, Santa Rosa began their Bicycle
and Pedestrian Master Plan Update and Cotati started a wayfinding signage
program with TDA3 funding. Other examples of recently completed projects include pedestrian enhancements, bicycle and pedestrian signage, bicycle and
pedestrian trails, and multiple Class I pathways and Class II bike lanes throughout the county.
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Funding is distributed based on population in Sonoma County. For fiscal year
2018-2019, new TDA3 funds for Sonoma County totaled $467,678 and $820,692
was carried over from the previous year. TDA3 programming for fiscal year
2018-2019 includes $90,000 to install Class II bike lanes on E Street between
College Avenue and Sonoma Avenue in Santa Rosa, and $219,124 to install
crosswalk improvements at Brooks Road South and the US101 northbound
on-ramp in Windsor.
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While virtually all sources of transportation funding can be used for bicycle and
pedestrian facilities, Transportation Development Act, Article 3 (TDA3) funds
are specifically set aside for such uses. TDA funds are generated from a statewide ¼-cent sales tax. Article 3 of TDA is a set-aside of approximately 2% of
those funds for bicycle and pedestrian planning and projects. The Metropolitan
Transportation Commission (MTC) administers TDA3, with SCTA’s assistance.
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SAFE ROUTES TO SCHOOL
Safe Routes to School (SRTS) is a national and
international movement to create safe, convenient and fun opportunities for children to bicycle and walk to and from schools. The program
has been designed to reverse the decline in children walking and bicycling to schools. Getting
children out of cars and on the path to walk or roll to school safely
has a critical role in improving health, safety, congestion reduction,
and CO2 emissions reduction. Locally, there are also concerns about
the numbers of cars on the road around schools for drop of and pick
up, creating congestion that can be dangerousfor pedestrians and
drivers.
Previously, implementation of the Countywide SRTS Program was
delegated to the Sonoma County Department of Health Services
(DHS), but in FY 2017/2018 SCTA was granted approval to administer
the program directly. SCTA has engaged in a five year program with
the Sonoma County Bicycle Coalition to implement SRTS in schools
throughout the county with funding received through the One Bay
Area Grant.

On road instruction

The goals of the Sonoma County’s SRTS Program are to:
• Increase the number of youth bicycling,
walking, carpooling, and taking the bus or
public transportation to and from school;
• Improve air quality by reducing greenhouse gas
emissions, such as CO2, related to emissions from
transportation to and from school, and
• Improve safety around schools by reducing
pedestrian, bicycle and vehicle accidents.

Walk & Roll to School table at McKinley school.

The SRTS program accomplishes this through the Five E’s of encouragement, education, enforcement, engineering and evaluation. Participating schools receive technical support, materials, and promotional items to encourage families to utilize active and alternative
transportation to/from school. Students and families are educated
about bicycle and pedestrian safety and the benefits of active/alternative travel. Partnerships with local law enforcement and engineering departments help identify and potentially eliminate barriers to safe walking & bicycling.
And finally, schools and program activities are evaluated to determine impact as well as strategies for implementation and improvement. Additionally, the SRTS Program seeks to increase knowledge
of and compliance with trafic laws and safety strategies, institutionalize SRTS program activities within agencies and organizations
countywide, and secure funding to sustain the SRTS Program.
Learning how to signal on a bike
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SHIFT - SONOMA COUNTY
Low Carbon Transportation Action Plan
The RCPA and SCTA published the final Shif Sonoma County low carbon transportation action plan in 2018, along with supporting implementation tools.
In addition to sharing the plan with local jurisdictions and conducting workshops on specific recommendations, staf also shared the plan with PG&E and
Electrify America (which is part of Volkswagen).
RCPA worked closely with PG&E afer the 2017 wildfires to explore methods
for siting new EV charging infrastructure to best assist with evacuations and
add resiliency in the face of future wildfire disasters. RCPA staf also engaged
with Electrify America as they made plans to install next-generation EV fastcharging plazas in Sonoma County and added Santa Rosa to their list of priority metro areas to receive additional funding in their next cycle of investment.

SHIFT Implementation
Santa Rosa Car Share Pilot
In 2018, SCTA extended an agreement with Zipcar to subsidize marketing,
new memberships, and operations expenses for the two car share vehicles in
downtown Santa Rosa -- at the Railroad Square SMART Station at 9 4th Street
and in the City-owned Lot 10 at 730 5th Street. Santa Rosa residents and employees can take advantage of complementary first-year new Zipcar memberships and members who signed up under the previous year promotion may receive
$35 in driving credit afer annual renewal subsidized by the grant. The partnership between SCTA and Zipcar was made
possible through a grant from the Metropolitan Transportation Commission (MTC). The pilot program supports the
Comprehensive Transportation Plan goal of reducing greenhouse gas emissions by providing an alternative to vehicle
ownership and reliance on single-occupancy vehicle travel.

Emergency Ride Home
In July 2018, SCTA launched the first countywide Emergency Ride Home program in Sonoma County. The Emergency
Ride Home program will reimburse rides home in cases of a qualifying emergency for anyone who works in Sonoma
County and gets to work using an alternative transportation option, such as carpooling, vanpooling, public transit, bicycling, or walking. The program is designed to encourage people to commute by shared or active modes by providing
an insurance that their ride home is covered if there is an emergency. There is no need to preregister and the program
is open to all employees and college or university students in Sonoma County.

Bike Share Planning and Funding
Following work on a countywide Bike Share Feasibility Study developed as part of the Shif Sonoma County plan, SCTA
partnered with the Transportation Authority of Marin (TAM) on a vision for a bike share program focused around the
SMART Phase 1 corridor in both Sonoma and Marin counties. SCTA and TAM submitted a joint letter of interest to MTC
for a bike share implementation grant in 2016 and were awarded funding in late 2017. SCTA and TAM have since worked
closely with MTC and partner jurisdictions on program and grant requirements that will set the framework for procurement of a vendor in 2019.

E-bike Incentive Program
SCTA/RCPA was awarded a grant from the Bay Area Air Quality Management District’s 2018 Climate Protection Grant
program to develop and implement an electric bike incentive program in the portion of Sonoma County that falls within the BAAQMD district (Windsor and south, see http://www.baaqmd.gov/about-air-quality/air-quality-forecast for details). The project is designed to increase e-bike use in Sonoma County by promoting awareness and ofering purchase
incentives.
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LONG RANGE PLANNING
Plan Bay Area
The SCTA has ongoing work with local planning staf to idenify and prioritize transportation needs and support sustainable development that addresses the need to reduce GHG emissions. This includes working with local and regional
agencies to support land use and transportation planning projects such as walking, biking, travel by bus or train, and
strategic road expansion. To that end SCTA represents Sonoma County in the development of Plan Bay Area that includes the Regional Transportation Plan and the Sustainable Communities Strategy.

Bicycle and Pedestrian Planning
Bicycling and walking are key components of vibrant, livable, healthy communities and are an integral part of a complete transportation system. These active transportation modes are important as alternatives to driving and as opportunities for recreational and physical activities. Bicycling and walking as a means of transportation helps reduce
trafic congestion, greenhouse gas emissions, air and noise pollution, and energy consumption. Bicycling and walking
are encouraged as significant strategies in creating environmentally and economically sustainable communities. SCTA
supports inclusion of Complete Streets principles in roadway planning -- meaning that users of all ages and abilities are
to be considered: motorists of various vehicle types, pedestrians, bicyclists, people who use mobility devices such as
wheelchairs, and transit users. Complete streets designs should allow buses to run on time and make it safe for people
to walk to and from transit stops and stations.
SCTA facilitates coordinated planning and the exchange of information through its Countywide Bicycle & Pedestrian Advisory Committee (CBPAC). This advisory body has representatives from every jurisdiction. It coordinates projects and
funding, and makes recommendations to the SCTA for bicycle and pedestrian facilities. The SCTA’s Countywide Bicycle
& Pedestrian Master Plan is developed and updated in close coordination with the CBPAC. In 2017, SCTA worked with
the CBPAC to update data on completed bicycle facilities.

Trafic Model
The SCTA oversees the operation of the Sonoma County Travel
Model (SCTM). SCTA’s travel demand model is used to forecast future travel patterns and congestion. Within the model, mathematical equations are used to estimate Why, When, Where, and How
individuals travel and What routes they use to complete a trip. The
travel model is a tool used to:
• Evaluate the impacts of land use development;
• Evaluate the efectiveness of transportation improvements
and policies, as a starting point for local trafic analysis, and
• Eupport countywide and local planning
and engineering activities.

Model development work over the past year has focused on incorporating changes to the local and regional roadway and transit net- The travel model in action estimating possible future travel
works in the travel model and re-estimating future housing and em- conditions
ployment growth potential. SCTA staf has worked closely with local
planners and engineers to make these changes and continue to track new pending and pipeline development projects
in an efort to ensure that they are reflected in model forecasts.
During the past year, the travel model has been used to support a variety of local and regional planning activities including the analysis of current and future trafic conditions in the Highway 101 and Highway 37 corridors. Modeling
and analysis has supported local trafic impact work conducted in Cotati, Sonoma Valley, locations in unincorporated
Sonoma County, Santa Rosa, Cloverdale, and in the Town of Windsor. SCTA modeling staf have worked with local planning and engineering staf to help agencies prepare for upcoming General Plan updates and other local project work.
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Monitoring Highway Congestion
Congestion on our highways and roadways fluctuates over time due to changes in the economy, infrastructure, travel
patterns, demographics, and construction. Hours lost due to congestion or delay on Sonoma County highways, which
experience the highest levels of countywide congestion, spiked sharply in 2017. Congestion data is still being collected
and compiled for 2018, but initial reports indicate that recent travel conditions have been as congested in 2018 as they
were in 2017.
In 2017, congestion in the Highway 37 corridor continued to be severe, and Highway 101 congestion increased dramatically, with several northbound travel lanes heavily impacted due to construction and maintenance projects. Over 1
million hours were lost due to congestion at the top 10 most congested locations in Sonoma County in 2017. The chart
below lists locations that experienced the highest levels of highway delay and congestion, according to Caltrans monitoring systems.
Highest levels of delay & congestion in 2017
Between Windsor and Healdsburg during the evening commute and midday travel periods
Hwy 101 to Hwy 12 in Santa Rosa

East Washington in Petaluma during the evening commute and midday travel periods
Hearn Avenue in Santa Rosa during the evening and morning commute period

Southbound Hwy 101

Travel at Kastania Road during the morning commute period

Hwy 101 to Hwy 12 in Santa Rosa

Ramps during the evening commute period

Source: California Department of Transportation (PeMS – Performance Measurement System)

Vehicle Miles Traveled
A typical Sonoma County resident drives between 22 – 24 miles per day. Countywide daily vehicle miles traveled have
hovered around 23 miles per day since
2010 with a decrease observed during
the national recession from 2011 through
2013. Total VMT per capita returned to prerecession levels in 2014 and increased to
over 23 miles per day per person in 2016
and 2018. Per capita VMT dipped in 2017
which could be partially attributed to the
October 2017 wildfires in Sonoma County.

Local Road Pavement Condition
Roadway condition is measured on a 0 –
100 scale index (Pavement Condition Index) with 100 representing a road in perfect condition and 0 representing a road
that has completely deteriorated. In 2017, average countywide PCI stayed level with 2016 conditions (average countywide PCI of 55), and the road system condition is still rated in the “at risk” category. Average 2017 PCI’s for the unincorporated areas and cities in Sonoma County range from a low of 46 (poor) to a high of 78 (good) with PCI’s for most cities
in the 60-80 range (fair to good).

Pending Development and Permitted Projects
Over the past year, SCTA staf have developed a database of countywide pending development and permitted projects
in order to ensure that these projects are represented in the Sonoma County Travel Model. This database has been
identified as having benefits outside of SCTA’s modeling activities and continues to be maintained as a resource which
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can be used to support local planning and housing production work. SCTA staf have coordinated with local planners
to populate and refine this database, which summarizes housing, commercial, industrial, or other development projects by location, project type, size, and status. As of December 2018, 941 projects are logged in the database, including
472 residential project (representing over 16,000 potential housing units) and 469 employment or non-housing related
projects.

Sonoma County Focus on Priority Development Areas
Following the lead of Bay Area’s regional governments (ABAG and MTC), communities in Sonoma County are using the
framework of Priority Development Areas (PDAs) to identify areas for future population and employment growth. Cities recognize PDAs or other related place-types in their communities and use local land use authority to steer higher
density growth to those areas. Increased density in PDAs is intended to locate more people near jobs and services in an
efort to reduce travel and thereby achieve reduction of transportation greenhouse gas (GHG) emissions.

!

For more information on PDAs in Sonoma County go to http://scta.ca.gov/pda-strategy.
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Our county, our future, our responsibility
The RCPA coordinates community-wide climate solutions for a better future. The RCPA is governed by a twelve
member Board of Directors comprised of representatives from the Sonoma County Board of Supervisors and
Council Members from each of the nine cities – Cloverdale, Cotati, Healdsburg, Petaluma, Rohnert Park, Santa Rosa, Sebastopol, Sonoma and Windsor. The RCPA coordinates climate protection activities countywide
and performs a variety of important related functions including advocacy, project management, planning,
finance, grant administration, and research.
The RCPA coordinates the activities of local jurisdictions with regional, state, and federal entities at both policy and administrative levels. As a coordination agency, the RCPA provides a forum for local elected oficials
to engage in dialogue on countywide issues, and enables discussions among local and regional entities on
a wide range of issues related to greenhouse gas reduction, including planning, program management, and
project delivery.

COMMUNITY-WIDE GREENHOUSE GAS (GHG) INVENTORY UPDATE
Sonoma County is committed to measuring, tracking, and reporting our greenhouse gas (GHG) emissions to communicate progress and focus our actions. While our ambitious GHG reduction goals take into account the critical role both
regional and state entities play, our GHG inventory reflects the sectors and emissions sources that can be reduced
through the actions of local governments and regional entities. The Sonoma County Regional Climate Protection Authority (RCPA) established a baseline communitywide GHG inventory for calendar year 2010 and a back cast inventory
for 1990 as part of the Climate Action 2020 and Beyond (CA2020) development process. The RCPA completed this 2015
inventory update to help track progress towards achieving the short and long-term emissions reduction goals established in CA2020.
COMMUNITY-WIDE GREENHOUSE GAS (GHG) REDUCTION TARGETS
• Reduce GHG emission levels by 25% below 1990 levels by 2020.
• Reduce GHG emission levels by 80% below 1990 levels by 2050.
• Lead local climate action through coordinating implementation, securing funding,
engaging the community, monitoring progress, and conducting ongoing planning.

Sonoma County Emissions in 2015 remain 9% below 1990 levels, while countywide population grew 4% and gross
domestic product (GDP) increased 22%*. This local trend of GDP and population growth decoupling from emissions is
encouraging and in-line with statewide trends**. Yet, without increasing the speed at which our county reduces GHG
emissions, we will not achieve the countywide reduction goal of 25% below 1990 levels by 2020.

Greenhouse Gas Inventories by Source

* U.S Census Bureau American Community Survey and the Sonoma County Economic Development Board
** California Air Resources Board: California Greenhouse Gas Emissions for 2000 to 2015
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As outlined in CA2020, Sonoma County’s regional approach to reducing GHG emissions recognizes the shared nature
of the challenge as well the fact that Sonoma County communities each have a diferent capacity to achieve emission
reductions. Additionally, statewide programs to reduce GHG emissions related to building energy and transportation
play a critical role and represent 50% of the local GHG reductions needed to reach our 2020 target.
This 2015 inventory update represents a milestone in the work to reduce countywide emissions. Countywide reduction
goals can be reached if each jurisdiction, with support from RCPA and partner agencies, prioritizes emissions reduction
eforts by continuing to implement their jurisdiction-specific measures outlined in CA2020.

KEY FINDINGS
• Emissions from energy used in buildings decreased 33% between 2010 and 2015,
exceeding the short-term CA2020 reduction goal of 27% by 2020. This reduction is largely
attributed to new electricity supplier, Sonoma Clean Power, which was created in 2014
to provide cleaner electricity to Sonoma County households and businesses.
• Transportation is the largest source of emissions for the county; over 60% of total countywide emissions
were from transportation in 2015. Between 2010 and 2015, vehicle miles traveled by residents and
employees within the county increased by approximately 260,000 daily miles between 2010 and 2015.
• Emissions from waste sent to landfills increased 35% between 2010 and 2015 due to an increase in both
landfilled waste and improved reporting methods specific to Sonoma County waste management.

Water &Wastewater
Fertilizer & Livestock
Solid Waste
Of-Road Transportation
& Equipment
On-Road Transportation
& Equipment
Building Energy
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RCPA MEMBER CLIMATE ACTION HIGHLIGHTS
CLOVERDALE

Retrofitted lighting at the Wastewater Treatment Plant by replacing CFL bulbs with LED bulbs that will
reduce energy use and long term lighting costs.
Converted City’s trafic signals to LED from incandescent light that will reduce energy consumption and
decrease maintenance staf time and costs.

COTATI

Completed designs for improving bicycle and pedestrian wayfinding (received funding through Transportation Development Act, Article 3 (TDA3)).

HEALDSBURG

Launched Zagster Bike Share Program with 40 bikes and 7 stations.
Converted all municipal electric accounts to the Healdsburg Green Rate, 100% renewable electricity.
This will reduce an estimated 610 metric tons of CO2e annually.

PETALUMA

Completed construction of a second digester at the Petaluma Wastewater Biomass to Biofuels project
that will use anaerobic digestion transforming waste from food and beverage production into compressed natural gas (CNG) for City’s garbage trucks. The project will generate 150,000 gallons of gasoline
equivalent per year of CNG for City’s refuse fleet, reduce GHGs by ~3,000 tons of CO2/year, reduce dependency on petroleum-based fuels and demonstrate scalability.

ROHNERT PARK

Partnered with PG&E to replace 1,631 of the City’s remaining high-pressure sodium (HPS) streetlights
with new state-of-the-art LED lights, saving an estimated $67,222, 420,000kWh and 220,000 lbs. of CO2
in the first year. In addition, the LED streetlights emit a brighter and more vivid light, which will improve
visibility for street trafic.

SANTA ROSA

Installed roofop solar arrays at four public parking facilities totaling 319 kW, increasing the renewable
generation capacity of City facilities by approximately 60%. The parking structure solar panels ofset the
electricity needs at the sites, making them efectively net-zero energy buildings.
Santa Rosa City Bus applied for and received grant funding to purchase two zero-emission electric buses
and is now considering what type of charging infrastructure they need to support these and additional
electric buses.
Developed an Energy Optimization Plan for Water Operations, which will serve as a roadmap for strategically and systematically optimizing energy use in water pump stations, sewer lif stations, reservoirs,
and all other water facilities and infrastructure.
Developed a Citywide Zero Waste Plan.

SEBASTOPOL

Adopted a Zero Waste Resolution embracing the goal of reaching zero waste by 2030.

SONOMA

Adopted Special Events Policy that outlines procedures for organized events including a required solid
waste and recycling plan, encouraging reducing items sent to the landfill and use of single use plastics.
The Policy mentions an objective to ban all single use plastics efective March 1, 2019.

WINDSOR

Identified Town’s energy use and associated greenhouse gases emissioned, through Greenhouse Gas
emissions Climate Action Planning Update Report from Gilleran Enrgy Mgmt. The Report analyzes the
Town’s progress towards reaching greenhouse gas reduction goals, and identifies measures the Town
can implement towards further reducing greenhouse gas emissions from municipal operations.

SONOMA
COUNTY

Sonoma County Transit received its first electric bus, becoming an early adopter of electric buses before
it becomes a state mandate. The new BYD 30′ all-electric coach was placed into service on the Sebastopol Shuttle in December 2018.
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COORDINATION
The RCPA convenes several standing committees in order to strengthen coordination on climate action among
mem- bers of the RCPA and the community:

Coordination Committee
The RCPA Coordination Committee meets monthly to
coordinate activities among cities, county agencies, and
non- governmental partners described in RCPA’s Mission, Goals and Objectives and the regional climate action plan. The committee provides an opportunity for
both government and non-governmental partners to
collaborate on the devel- opment and implementation
of programs. In 2018, Coordination Committee topics
included local energy and sustainability projects, lowcarbon transportation and mobility programs, electric Eric Cooke, Sustainability Director at SFO, speaks to the Climate Action
vehicle funding, tools for natural resource conservation Advisory Committee
policies and plans, greenhouse gas inventory updates
for Sonoma County, rebuilding, and FireSmart practices
in the Lake Sonoma Watershed.

Staf Working Group
The Staf Working Group (SWG) is comprised of planning staf from the ten RCPA member jurisdictions who were tasked
with developing and implementing the regional climate action plan. The SWG provides an opportunity for staf to staf
collaboration on implementation including identifying priorities, needs, grant opportunities, and program or policy
proposals. SWG members serve typically serve as the liaisons between RCPA staf and each governing Board or Council
in the county.

Climate Action Advisory Committee
The Climate Action Advisory Committee (CAAC) was established by the RCPA Board in 2016 in order to provide more
community input on the implementation of RCPA programs. CAAC members are appointed by the RCPA Board of Directors and asked to become educated on the mission of the RCPA, its work plan, and opportunities to advance RCPA goals
within their jurisdiction or area of expertise. The CAAC meets quarterly.
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ELECTRIC VEHICLE PARTNERSHIPS AND COLLABORATION
SHIFT Implementation
In 2018, RCPA continued to work with city and county fleet
managers and private sector partners, promoting the purchase of electric vehicles (EVs) and hybrids and encouraging a regionally consistent approach to EVs and EV charging stations in support of broader community adoption.
The RCPA and SCTA also participates in the Bay Area EV
Coordinating Council, an initiative of the Bay Area Climate
Collaborative. Participation in the EV Council has allowed
for the RCPA to benefit from lessons learned in the creation of the Bay Area EV Readiness Plan and to identify
critical local needs related to EV deployment.

Sonoma Clean Power’s Drive EV Program
The RCPA team supported the third round of Sonoma
Clean Power’s Drive EV program that concluded on
11/16/2018 with over 1,200 new electric vehicles added
in Sonoma and Mendocino Counties through the program. In order to better support the program, RCPA staf
developed EV 101, a 24/7 responsive online resource for
residents to find easy-to-understand information about
common questions and tips for getting the most out of a
modern electric car.

Electrify America to invest in new fast charging
infrastructure in Sonoma County
In December of 2018, the California Air Resources Board
(CARB) approved Electrify America’s Cycle 2 California
Zero Emission Vehicle (ZEV) Investment Plan with $200
million in California Zero Emission Vehicle (ZEV) infrastructure and education programs. The second round
of funding will invest $115 million in building charging
infrastructure in nine metropolitan areas including the
Santa Rosa – Petaluma Metropolitan Area which covers
all of Sonoma County. The Cycle 2 funds used in targeted metro areas will primarily go towards retail and
community locations to serve drivers around the metro
area. The Cycle 2 plan proposes building 2-4 of these stations in Sonoma County. The RCPA will continue to work
with staf from our nine member cities and the county
to inform Electrify America’s location decisions and ensure that this new infrastructure investment continues
Sonoma County’s leadership in developing California’s
electric vehicle market.

SCTA/RCPA Staf happy with their elecrtic vehicles
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EFFICIENT BUILDINGS
Bay Area Regional Energy Network
Bay Area Regional Energy Network (BayREN) is a
collaboration of the 9 counties that make up the
San Francisco Bay Area. Led by the Association of
Bay Area Governments (ABAG),
BayREN implements efective energy saving programs on a regional level and draws on the expertise, experience, and proven
track record of Bay Area local governments to develop and administer successful
climate, resource, and stainability programs. BayREN is funded by California utility ratepayers under the auspices of the California Public Utilities Commission.
One of only three Regional Energy Networks in the state, BayREN represents 20
percent of the state’s population.
In 2018, the RCPA worked with BayREN to implement programs in Sonoma County that help improve the energy efi- ciency of single family, multi-family, and
commercial buildings. BayREN is using a multi-pronged approach to encour- age
retrofit projects by providing outreach and education, technical assistance, rebates, financing, and trainings.

Single Family Residential
ENERGY UPGRADE CALIFORNIA® Home Upgrade
BayREN programs in the residential sector are part of ENERGY UPGRADE CALIFORNIA® Home Upgrade, a statewide program that ofers homeowners incentives for energy improvements that increase the comfort of the home and reduce
its energy use. BayREN provides several Home Upgrade resources including rebates (which can range from $1,000 up to
$5,500), free technical support via Home Upgrade Advisors available to walk homeowners through every step of a Home
Upgrade, and contractor trainings and certifications to promote quality.
In 2018, 75 Home Upgrade and Advanced Home Upgrade projects were completed in Sonoma County. These projects
received over $180,000 in incentives paid by BayREN, and represent over $1,785,000 spent in the local economy. The
average participant has saved 14% of their home energy use.
BayREN also provides free, personalized assistance via Home Upgrade Advisors, and education through community
group presentations, event tables, and homeowner and contractor workshops coordinated by the RCPA and local partners such as the County of Sonoma Energy and Sustainability Division.
BayAreaEnergyUpgrade.org
Sonoma County Home Upgrade Cumulative Statistics (Q4 2013-9/2018)
Home Upgrade Advisor accounts:

90

Homeowner rebates paid:

1021

Total rebates paid

Over $2,045,000

Total est. annual electricity savings

Over 566,000 kWh

Total est. annual natural gas savings

Over 114,000 therms
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Multifamily Residential
Bay Area Multifamily Building Enhancements
Energy Upgrade California’s Bay Area Multifamily Building
Enhancements (BAMBE) ofers cash rebates and free energy consulting for multifamily properties that undertake
energy upgrades. The program assists in planning energy
saving improvements designed to save 15% or more of a
building’s energy usage and provides $750 per unit in rebates to help pay for the upgrade, with no total project rebate cap.
By the end of 2018, the RCPA has recruited over 68 properties, totaling more than 2,957 residential units to benefit
from the free technical assistance provided by BAMBE. Of
these, 12 projects (728 units) have completed projects and
received a total of $546,000 in rebates. On average these
properties have seen a reduction of 16.4% of site energy
use.
BayREN hosts regional forums to encourage building industry to
The program is open to multifamily buildings with five or exceed the energy code requirements.
more attached dwelling units in the nine county Bay Area
(Alameda, Contra Costa, Marin, Napa, San Francisco, San
Mateo, Santa Clara, Solano, Sonoma).
In 2018, the Bay Area Multifamily Building Enhancement
Program ofered Resiliency Technical Assistance Pilot. Four
multifamily properties in Sonoma County received relevant
resiliency findings and recommendations in the energy audit report.
BayAreaMultifamily.org
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Codes and Standards
The BayREN Codes and Standards program is a joint efort
of Bay Area cities and counties to achieve full compliance
with provisions of the California Energy Code. The BayREN
Codes & Standards Program engages Bay Area building and
planning departments and building professionals to support the development and implementation of tools, best
prac- tices, training, and policies for accelerating compliance with, and exceeding, Title 24 and local energy policy
directives.
In 2018, BayREN hosted four regional forums that drew
over 200 participants. These forums helped to illuminate
challenges and opportunities in implementation of state
energy code with a focus on:
• Increasing Reliability and Resiliency with Microgrids:
How to Implement from Design to Interconnection

BayREN provides training to local governments on reach code
adoption.

• Innovative Approaches to
Improving Energy Code Compliance
• Energy Code and Accessory Dwelling Units: Meeting Local Housing Need Eficiently
• Energy and Material Eficiency in Carbon Smart Building

Local governments have an opportunity to increase the stringency of both green building and energy eficiency requirements beyond what is required statewide, these are ofen called “reach codes” or “stretch codes”. Local energy
eficiency requirements need to be adopted with a cost-efectiveness study and approval from the California Energy
Commission. In preparation for the 2019 building code cycle that will take efect January 1, 2020, BayREN cohosted a
Reach Code Best Practice Workshop in Oakland along with Energy Code Ace to provide information to help any local
government staf who may be considering a reach code/green building ordinance.

Codes and Standards Training
The RCPA brought 13 local trainings to Sonoma County that served over 126 participants. These trainings engaged
building department staf and the building professionals they serve to increase understanding of developments in the
Energy Code and promote best practice for compliance and enforcement.
Energy Code Compliance Improvement Training addressed the following key components:
• Residential Envelope
• Residential Alterations
• Nonresidential Tenant Improvement
• Nonresidential New Construction
• Nonresidential Mechanical
• Nonresidential Fenestration
• Residential Zero Net Energy New Construction Energy Code Compliance
Improvement Training for Residential New Construction
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WATER BILL SAVINGS PROGRAM
(formerly the Pay As You Save PAYS program)
The RCPA team is working closely with our partners at the Association of Bay Area Governments (ABAG) and the Metropolitan
Transportation Commission (MTC) to design and launch a new regional model for the Water Bill Savings Program (WBSP). The Water Bill Savings Program (Program) is a collaboration of BayREN,
ABAG, and Bay Area municipal water utilities to address California’s mounting water supply and climate adaptation challenges.
The Program provides participating municipal water utilities a
way to ofer their customers a simple path to make water eficiency upgrades with no up-front costs. Participating customers
pay for improvements through a monthly tarifed surcharge on
the water utility bill at the improved location, with the assurance
that bill savings exceed the surcharge.

Participant Benefits
The Program helps local governments, residents, and businesses pursue property improvements required by code
changes, time-of-sale requirements, and water-use regulations. It allows water utility customers to install eligible improvements which leads to the following benefits:
• Achieves large scale adoption of water eficiency to increase water supply through
decreased per-capita demand without strict reliance on rebates.
• Delivers water and energy savings on customers’ side of the meter and energy
indirectly through reduced water use (i.e., the water-energy nexus).
• Compliments existing energy and water incentive programs and serves not yet reached communities
including low- moderate- income, multifamily, and commercial rental properties.

In partnership with Bay Area cities and water agencies, the Bay Area Regional Energy Network’s (BayREN) Water Bill
Savings Program currently supports three on-water-bill programs: Windsor Eficiency PAYS®, Green Hayward PAYS® and
the EBMUD On-bill Program.
Motivating customer investment in eficiency is a common challenge that conservation programs attempt to overcome
through education and outreach, rebates, and/or financing. BayREN PAYS® programs have enhanced these traditional
approaches with additional assurances and a utility tarif to provide an essentially risk-free customer ofer to drive increased adoption of eficiency improvements. BayREN is leveraging its experience from current programs in Windsor,
Hayward, and EBMUD to inform the regional Water Bill Savings Program design.
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COMMUNITY ENGAGEMENT
The SCTA and RCPA teams have worked to promote their programs and directly engage the public
through multiple forums, public events and online
outreach tools. There are a number of highlights
from our community engagement:

Public Events
Supported the Drive EV program at the Santa Rosa
Wednesday Night Market; shared information on
SCTA and RCPA programs at Earth Day events in
Sonoma County; and presented on local climate
action at Together at the Table with the Sonoma
County Library.

Forums
Organized multiple BayREN information workshops
and presented information at events to support
building eficiency during the rebuild following the
2017 wildfires.

Online
Developed engaging materials, including a video, to
inform the public about new lane switches coming
to Highway 101, the impacts of SB1 funding on transportation and the impacts of Regional Measure 3. The
RCPA team also began work on a new platform with
Community Climate Solutions to engage residents
on climate actions at the household level.
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SCTA FINANCIAL REPORT
Year ending June 30, 2018

Revenues
SCTA
$$8,312
$65,879
$456,143
$820,815
$410,903
$77,992
$1,840,045

TFCA
$$7,055
$$$627,388
$$4,439
$638,882

Measure M
$24,785,653
$688,560
$142,173
$738,336
$$63,746
$10
$26,418,478

Total
$24,785,653
$703,927
$208,053
$1,194,479
$1,448,203
$474,649
$82,441
$28,897,405

SCTA
$1,334,377
$443,009
$32,024
$$$1,809,410

TFCA
$$40,280
$559,304
$$$599,584

Measure M
$$3,102,606
$14,699,406
$9,166,112
$$26,968,124

Total
$1,334,377
$3,585,895
$15,290,734
$9,166,112
$$29,377,118

Starting Fund Balance
Total Revenue
Total Expenditures
Audit Adjustments
Change in Fund Balance
Ending Fund Balance

$793,024
$1,840,045
$1,809,410

$685,107
$638,882
$599,584

$56,659,390
$26,418,478
$26,968,124

$58,137,521
$28,897,405
$29,377,118

$30,635
$823,659

$39,298
$724,405

$(549,646)
$56,109,744

$(479,713)
$57,657,808
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Sales/Use Taxes
Interest Earnings
Federal
State
Regional
Local
Other
Total Revenues

Expenditures

Salaries & Benefits
Services and Supplies
Contributions to Other Govts
Other Expenses
Reimbursements
Total Expenditures

RCPA FINANCIAL REPORT
Year ending June 30, 2017

Revenues

Total

Interest

$3,878

County/Other Governments Contributions

$711,921

Cities Contributions

$165,695

State Grants

$77,677

Total Revenues

$959,171

Expenditures
RCPA Staf Time

$434,536

Consultant Services

$323,818

Legal Services

$247,456

Fiscal Accounting Services

$4,015

Annual Audit

$6,800

Operational Expenditures, Insurance, Supplies, etc.

$39,542

Total Expenditures

$1,056,167

Starting Fund Balance

$237,165

Total Revenue

$959,171

Total Expenditures

$1,056,167

Change in Fund Balance

$(96,996)

Ending Fund Balance

$140,169

SCTA & RCPA Staf
Suzanne Smith, Executive Director
Brant Arthur, Community Afairs Specialist

Tanya Narath, Data Specialist

Chris Barney, Senior Transportation Planner

Drew Nichols, Administrative Assistant

James Cameron, Director of Projects & Programming

Aleka Seville, Director of Climate Programs

Marge Fernandez, Department Analyst

Janet Spilman, Director of Planning & Public Outreach

Seana Gause, Senior Project/Program Analyst

Dana Turréy, Transportation Planner

Carolyn Glanton, Climate Action Coordinator

Susan Underwood, Administrative Assistant
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