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EXHIBIT A: PROPOSAL REQUIREMENTS  
 
The Scope of Services (Section 2) should clearly explain the proposed system design and operations, and 
the Cost Proposal and Financial Plan (Exhibit B) should serve as a business plan and should clearly 
itemize all system costs and revenues for pre-launch activities and each year of operations. 
 
One (1) electronic copy proposal should be emailed to dana.turrey@scta.ca.gov or mailed on a USB 
drive in .pdf format and two (2) hard copy proposals should be mailed to the following address: Dana 
Turrey, Sonoma County Transportation Authority, 411 King Street, Santa Rosa, CA 95404 no later than 
5:00 p.m. on March 29, 2019. Proposals received after the above-specified date and time may be 
returned to Proposers unopened. The proposal should not exceed 30 written pages (excluding cover 
letter, proposal cover, table of contents and supplemental information, such as firm brochures and 
resumes, and appendices). Supplemental information and appendices should be relevant and brief. 
Printing is to be on double-sided, 8-1/2” X 11” paper, using a minimum font size of 11. Proposals shall be 
organized using the following format: 
 

1. Cover Letter: Identify the prime contractor and describe any subcontract arrangements. Please 
identify the name, title, address, phone number, and signature of the person who is authorized 
to negotiate for the team, and indicate that the proposal represents a firm binding offer for 90 
days. 

2. Exceptions/Deviations: State any exceptions to, or deviations from, the requirements of this 
RFP and segregate "technical" exceptions from "contractual" exceptions. If proposers wish to 
propose alternative approaches to meeting the SCTA’s technical or contractual requirements, 
these should be thoroughly explained, referencing the relevant section(s) of the RFP. Please 
specifically identify any portions of SCTA’s standard form Service Agreement (see Exhibit E) 
which the Proposer desires to amend (either by addition, deletion, or modification). Disclose any 
past, ongoing, or potential conflicts of interest which the Proposer may have as a result of 
performing the work for this program. 

3. Table of Contents: A listing of the major sections in the proposal and the associated page 
numbers. 

4. Introduction and Project Understanding: Describe the understanding of the geographic area 
and demand for bike sharing, and other shared mobility options in Marin and Sonoma counties 
along the SMART corridor. Demonstrate ability to meet the goals of the program. 

5. Proposed System: Describe your approach in meeting the task objectives outlined in the Scope 
of Work in this RFP. This should include:  

a. Description of Equipment Provide an overview of the proposed bicycle and station 
equipment. Please include information on capital and operations cost, safety features, 
vandalism/theft resistance, accessibility to a wide range of users, user comfort features, 
locking mechanisms, and other relevant parameters. Describe the weight, materials, and 
design features of bicycles and materials, size, and configuration of stations. Describe 
any civil, electrical, or other work required to install stations. For dockless or hybrid 
systems, describe plan to provide additional bicycle parking that will be needed for 
successful system operations including type, typical locations, amount, and method of 
installation. 
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b. Description of System Operations Describe how the proposed system will operate 
(station/dock/hub-based vs. dockless vs. hybrid system) and describe how and where 
users will leave/lock bicycles at the end of trips for a dockless or hybrid system. Describe 
how maintenance and rebalancing and removal, retrieval, or relocation of misparked 
bicycles will be accomplished, including resources available to conduct these activities. 
Describe resources that will be available to resolve customer service complaints and 
payment disputes, including which resources/channels will be available during normal 
business hours and which will be available during evenings and weekends.  

Describe protocols/procedures for special events (e.g. street festivals), emergencies 
(e.g. earthquakes), or extreme weather (e.g. flooding). 

Describe step-by-step how the public can apply for membership, check out, and check in 
bikes. Provide screenshots or mockups of program website and smart-phone apps as 
applicable. Describe any options for payment for users without credit cards or bank 
accounts. Describe user notifications including when, why, and how notifications are 
sent. 

c. Proposed Station Locations and Estimated System Demand As applicable, provide a 
map of proposed station locations and/or service areas and describe the 
approach/criteria used to site stations or hubs. Provide a recommended system size 
measured in number of stations, bikes, bikes per square mile in each service area, 
average distance between station areas or bikes. Describe how the proposed system 
size is appropriate to support connections to the SMART system in Marin and Sonoma 
counties. 

d. Pricing and Membership Options Describe proposed membership levels and pricing. 
Provide a schedule of any membership fees and penalties. Describe any relevant 
discounts and integration with regional fare payment systems or integrated fare 
discounts. Describe any low income membership or fare discount options.  

e. Program Marketing and Public Education Describe proposed marketing and public 
education efforts including use of traditional media, social media, community 
meetings/open houses, partnerships with local employers and community 
organizations, and any other techniques. Describe specific strategies that will be used to 
reach diverse availability of bike sharing and about how to safely, legally, and properly 
check-out, use, and check-in bicycles and should be disseminated prior to and after 
system launch. 

f. Program Branding and Sponsorship Describe or provide examples of system branding, 
including mock-ups of potential branding that could be used in Marin and Sonoma. 
Discuss potential for system sponsorship, including which aspects of system would be 
sponsored (e.g. title sponsor, advertising on bikes, stations). 

g. Key Performance Indicators (KPIs) and Performance Targets Provide proposed Key 
Performance Indicators (KPIs). Provide proposed service standards/performance targets 
(numeric service levels that will be used to evaluate performance during system 
operations) for each KPI. At a minimum, KPIs should cover the following areas: 

• Customer service responsiveness – average response time and number of 
complaints with more than 24 hour response time  
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• Rebalancing – stations/zones with bicycles available to rent and spaces available
for return, number of bicycles rebalanced per day, number of bicycles retrieved
outside of service areas

• Maintenance – in-service availability of assets and frequency of inspections,
number of bicycles checked and repaired per month

• Website and telephone hotline time online

• Membership levels and breakdown of membership by geography and
demographics

• Ridership/utilization, including trips per bicycle per day

• System revenues/farebox recovery

• Electric bike charging (if applicable) – method for charging and ensuring
reliability of bikes with sufficient battery charge

Describe any methods available for SCTA/TAM staff to monitor system performance in 
real-time (e.g. an Application Programming Interface (API) or dashboard). 

h. Schedule Provide a detailed project schedule for project and system implementation
through launch and initial months of operations. Illustrate or explain any key milestones,
potential challenges, and key steps to work through a multi-agency approval process.

i. User Agreements Provide proposed language for User Agreement that users will review
and acknowledge as part of program enrollment. Explain how user privacy is protected
including sharing of user data with third parties; access to and sharing of contacts,
camera, photos, files, and other private data as part of use of smart-phone app; and
notification to users of what data smart phone app will access or make available to third
parties.

j. Partner Agreements Describe requirements for agreements with local jurisdictions and
large properties included in the service area. SCTA and TAM are programming and
planning agencies for the Sonoma and Marin counties, while right-of-way for bike
sharing would be within the boundaries of the jurisdictions along the corridor.
Therefore, an agreement framework will need to be established for a common
understanding and consistency throughout the system.

6. Project Management: The proposer must prepare an explanation of the project management
and practices to be used to assure that the project is completed within the scheduled time
frame and that the quality of the required products will meet SCTA/TAM’s requirements. This
explanation may be broken out into phases.

7. Consultant and Subcontractor Staff: Identify a single point of contact (project manager) and all
key team members, including relevant experience, qualifications and a resume for each member
of the project team. Include a statement that key team members will not be removed or
reassigned without prior notification of SCTA and TAM. Provide an organization chart of how the
key staff is structured within the organization, and include all specialty sub-contractors that
would be expected to be utilized on the project. Describe the availability of each key team
member, including subcontractors, during the pre-launch and pilot period.
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8. Consultant Qualifications and References: The proposal should list past and current programs,
including scale, timeframes, and key outcomes along with client references, phone numbers,
and emails.  If a subcontractor is proposed, two to three similar qualifications and references
should be provided for the subcontractor. Up to two samples of the consultant's work on closely
related projects can also be included with the proposal, if available. Additionally, the proposer
must disclose any debarment or other disqualification as a vendor for any federal, state or local
entities and describe the nature of the debarment/disqualification, including where and how to
find such detailed information if applicable.

9. Cost Proposal: The cost proposal shall describe both the total and in some cases the
unit/monthly price for which the contractor will commit to complete the total scope of work
and end products. The cost proposal shall include all payments to the contractor during pre and
post launch phases. This section should lay out relevant business model assumptions and
formulas. The cost proposal detail shall describe estimated costs for the completion of each
proposed task, inclusive of any travel, equipment, technology, materials and supplies. The Cost
Proposal Template provided in Exhibit B includes sample line items from the Scope of Work and
assumptions about the estimated level of sponsorship subsidies required. While use of the Cost
Proposal Template as a standard form is preferable, proposers may make adjustments to line
items as needed.

EXHIBIT B: COST PROPOSAL TEMPLATE 

Excel Cost Proposal Template link:

https://scta.ca.gov/wp-content/uploads/2019/02/Exhibit-B-Cost-Proposal-Template_2.5.19.xls

EXHIBIT C: MAPS 

List of Maps 
1. Santa Rosa Population density – Employment density
2. Rohnert Park / Cotati Population density – Employment density
3. Petaluma Population density – Employment density
4. Novato Population density – San Rafael Population density
5. Larkspur – Population density
* All maps include transit and SMART Station buffers, key destinations

https://scta.ca.gov/wp-content/uploads/2019/02/Exhibit-B-Cost-Proposal-Template_2.5.19.xls



