
411 King Street, Santa Rosa, CA | 707.565.5373 | scta.ca.gov | rcpa.ca.gov 

February 5, 2019 

Interested Parties: 

The Sonoma County Transportation Authority (SCTA), in partnership with the Transportation Authority of 
Marin (TAM), invites proposals from qualified contractors for professional services to develop, launch and 
operate a bike share system and shared mobility program in Marin and Sonoma counties as a pilot program to 
connect with the Sonoma-Marin Area Rail Transit (SMART) rail corridor. As outlined in the scope of work 
(Section 2 of the RFP), the contractor will help SCTA and TAM provide communities along the SMART corridor 
with the following: 

 Locations for bike share at or proximate to SMART stations and at connecting employment and
activity centers for first/last mile connections;

 System promotion in diverse areas including residential and employment sites;
 Increased access to transit
 Provide or coordinate bike share with other shared mobility services and other regional bike share

programs
 Efficient operation of the bike share system during the pilot program; and
 Public outreach and stakeholder engagement

Proposals must be received by 5:00 p.m. on March 29, 2019. 

One (1) electronic copy proposal shall be emailed to dana.turrey@scta.ca.gov or mailed on a USB drive in .pdf 
format and two (2) hard copy proposals should be mailed to the following address: 

Sonoma County Transportation Authority 
411 King Street 
Santa Rosa, CA 95404 

Proposals and amendments to proposals received after the date and time specified above will be returned 
unopened. Questions regarding this RFP will be accepted through March 4, 2019 and should be directed in 
writing to Dana Turrey via email, dana.turrey@scta.ca.gov, or at the address shown below.   Answers to the 
questions received will be given at the Pre-Proposal Meeting on March 12, 2019.  

Sincerely,  

Suzanne Smith 
Executive Director SCTA

tel:707.565.5373
http://scta.ca.gov/
http://rcpa.ca.gov/
mailto:dana.turrey@scta.ca.gov
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SECTION 1:  OVERVIEW 

Introduction 
The Sonoma County Transportation Authority (SCTA) and Transportation Authority of Marin (TAM) are 
the countywide transportation planning and programming agencies in their respective counties. SCTA is 
governed by a Board of Directors representing each of Sonoma County’s cities and town councils –
Cloverdale, Cotati, Healdsburg, Petaluma, Rohnert Park, Santa Rosa, Sebastopol, Sonoma and Windsor – 
and the Sonoma County Board of Supervisors. TAM is governed by a Board of Directors representing 
each of Marin’s cities and town councils – Mill Valley, Tiburon, Larkspur, Corte Madera, Novato, San 
Anselmo, San Rafael, Fairfax, Sausalito, Ross, Belvedere – and the Marin County Board of Supervisors. 
 
SCTA and TAM are collaborating to develop a Bike Share System and Shared Mobility Program (System) 
that would operate at and around Sonoma Marin Area Rail Transit (SMART) stations in both counties. 
SCTA and TAM will be developing the System in partnership with SMART and the jurisdictions that 
commuter rail currently serves, including Larkspur, San Rafael, Novato, County of Marin, Petaluma, 
Cotati, Rohnert Park, and Santa Rosa. SCTA and TAM may extend partnerships to other jurisdictions 
within the two counties. The selected contractor will work closely with staff and key stakeholders from 
several jurisdictions and transit districts to coordinate, launch, and operate the System. 
 
It is the intent of the SCTA and TAM to award a contract to the best-qualified firm or team that 
demonstrates experience in bike share implementation and operations, and meets the goals and 
policies laid out in this RFP. This RFP does not commit the SCTA or TAM to enter into a contract and the 
SCTA and TAM are not responsible for any costs incurred in preparation and submission of Proposals or 
in anticipation of a contract. 

Background  
SCTA and TAM are requesting proposals for the development, launch, and operation of a Bikeshare 
System along the SMART Corridor. Proposers are encouraged to present a program to coordinate bike 
share with other existing and/or future shared mobility systems, including but not limited to train and 
bus transit, scootershare, rideshare, pooled TNC connections, and carshare. Alternatively, proposers 
may present an Optional Task that provides shared mobility services as a complementary element of the 
bike share system.   
 
TAM and SCTA received a grant from the Metropolitan Transportation Commission through the Bike 
Share Capital Program. The goal of this grant program is to expand bicycle access and facilitate 
multimodal transportation in connection with transit and other regional bike share operators. The grant 
is intended to support capital purchases or leases, and robust public outreach to ensure successful and 
equitable system access and usage. If capital purchases or leases are not necessary, the grant could be 
restructured to cover other implementation and management costs. 
 

Project Leadership and Partners 
The SCTA will be the primary point of contact and contract project manager for this effort to implement 
the System. SCTA and TAM will share responsibility for planning, implementation, and decision making. 
An Advisory Committee may be made up of representatives from SCTA, TAM, SMART the Metropolitan 
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Transportation Commission (MTC), and all cities involved in the pilot program. Project partners include 
SMART, the cities of Larkspur, San Rafael, Novato, Petaluma, Cotati, Rohnert Park, Santa Rosa, and may 
extend to other jurisdictions and large properties within the two counties. 

Project Summary and Description 
The Bike Share Pilot Program includes system design, construction, installation, marketing, outreach, 
operation, and maintenance of a bike share system and shared mobility program. The period of 
performance for these services shall include an initial term encompassing system development activities 
and one (1) year of system operations, with options for annual renewal, to be exercised at the 
SCTA/TAM’s sole discretion. The initial pilot project would include a one (1) year exclusive operations 
agreement with the selected Contractor. 
 

Operating Area 
The system will encompass a geographic 
area consisting of SMART station areas 
from Larkspur through Santa Rosa and 
key destinations with high potential for 
use (see the trailing map in this section as 
an overview).  TAM developed a bike 
share feasibility study in 2013 
(https://www.tam.ca.gov/planning/bike-
share-feasibility-study/) and SCTA 
developed a bike share feasibility study 
2016 
(http://scta.ca.gov/planning/shift/bike-
share). While the bike share industry and 
technologies have changed since 
completion of these feasibility studies, 
preliminary siting and service areas 
identified may be useful. 
 
SMART currently offers commuter rail 
service between the San Rafael in Marin 
County and the Sonoma County Airport, 
north of Santa Rosa. SMART has near-
term planned extensions to Larkspur to 
the south and Windsor to the north, and 
longer-term planned extensions to 
Healdsburg and Cloverdale to the north. 
Infill stations are being planned in Downtown Novato and north Petaluma. Approximately ten percent of 
trips on SMART are passengers with bicycles. The bike share service areas would likely include Santa 
Rosa Downtown SMART Station, Santa Rosa Courthouse Square and Downtown, Santa Rosa Junior 
College (over 30,000 enrolled students), Rohnert Park SMART Station, Rohnert Park Sonoma Mountain 
Village, Sonoma State University in Rohnert Park, Cotati SMART Station, Cotati Downtown, Petaluma 
Downtown SMART Station, Petaluma Downtown, Downtown Novato, Novato San Marin SMART Station, 

https://www.tam.ca.gov/planning/bike-share-feasibility-study/
https://www.tam.ca.gov/planning/bike-share-feasibility-study/
http://scta.ca.gov/planning/shift/bike-share
http://scta.ca.gov/planning/shift/bike-share
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Novato Hamilton SMART Station, San Rafael Civic Center SMART Station, at or proximate to Northgate 
Mall in San Rafael, Downtown San Rafael SMART Station, Downtown San Rafael, and Larkspur SMART 
Station and Ferry Terminal. To date, the most popular SMART stations have been San Rafael Downtown, 
Petaluma, Santa Rosa Downtown, and Cotati. The precise service areas will be informed by the 
Contractor in coordination with SCTA and TAM, as well as outreach and user feedback. Maps showing 
these service areas are included in Exhibit C. 
 

Bicycles and System 
Bike share rentals should be available on-demand, 24 hours a day, seven days a week, through a range 
of membership options. An ideal system would consist of a minimum of 300 GPS-equipped smart bikes 
(each bike includes a locking mechanism and transaction terminal). The system should utilize geofenced 
service areas, dedicated hubs or bike racks. Prospective Contractors should use their professional 
experience and judgment to determine, articulate, and justify an appropriate system size and as part of 
the proposal responses. 
 
The Contractor will be responsible for all aspects of the System launch and operations including: final 
system planning, any necessary permitting design; equipment purchases; construction/installation, if 
any; pre-launch and ongoing marketing; operations and maintenance; and, ongoing customer service 
financial transaction handling, dispute resolution, and evaluation and reporting. SCTA and TAM will work 
with cities to waive any necessary permitting fees. Bicycles and any proprietary station equipment and 
other system assets will remain the property of the Operator. 
 
 
The bike share system should be coordinated with other existing shared mobility services, or as an 
optional task, provide other shared mobility services not such as but not limited to train and bus transit, 
scootershare, TNC services, and car sharing. 

System Goals 
The overall goal for the bike share system is to promote and encourage bicycling as a safe and 
sustainable mode of transportation for short local trips and provide first-mile and last-mile options to 
connect to and from the SMART rail stations. The System should provide convenient access and 
equitable connections to bike share from each SMART station to the surrounding neighborhoods.  A high 
priority will be placed on developing a successful and sustainable bicycle sharing system that becomes 
an integral part of Marin and Sonoma’s overall transportation systems. 
 
Operational Excellence 
Our Bike Share System should create positive user experiences to maintain customers and attract new 
users.  Operation should emphasize predictability, especially during peak commute times. Key 
performance indicators will be based on community objectives and sound business practices; they will 
be tracked through quantifiable measures reported regularly to SCTA/TAM by the operator. The Bike 
Share System will need to balance usage based performance measures with user revenue targets to 
emphasize consumer satisfaction in addition to financial sustainability. 
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Livability & Economic Competitiveness 
The ideal bike share operator will be a strong partner that develops an innovative transportation system 
that improves our region’s livability and economic competitiveness. Collaborating closely with transit 
operators and city planners, and other stakeholders, the operator will ensure that bike share is cost 
competitive for users as an affordable alternative to driving alone. We will achieve these ambitions by 
maximizing the number of residents and visitors that are served by the bike sharing system with a focus 
on serving neighborhoods and destinations.  An ideal System should be able to help the region’s 
employers draw and retain talent and raise the attractiveness of our region for business investment, 
infill development, and tourism. Through close partnerships with SCTA and TAM leaders, and 
participating jurisdictions, the operator will be able to track new infill development opportunities, and 
thereby pair affordable mobility with smart growth land use practices. 
 
Finances & Transparency 
A bike share operator will need to create a System that is financially sustainable, transparently operated, 
and accountable to the public. While SCTA and TAM have already secured a grant for capital and initial 
program outreach, the operator will be responsible for designing and implementing a business model 
that incorporates plans for generation of capital funding to replace equipment as needed and for 
expansion to new locations and communities. The operator will need to clearly communicate program 
performance and effectiveness to stakeholders and the public. They will also need to work closely with 
SCTA, TAM, and various stakeholders to maximize opportunities for private sponsorship and support; 
thereby, minimizing the need for additional public funding. 
 
Health and Safety 
Marin and Sonoma’s Bike Share System will provide residents and visitors with a safe mode of 
transportation that promotes active and healthy living. It will foster an active lifestyle and help to 
improve air quality by diverting a greater share of vehicle trips to bicycling. The operation of the System 
in tandem with membership marketing and messaging will promote a culture of safety among bicyclists 
as well as pedestrians and motorists.  The Bike Share System will support other public health objectives 
such as improved access to fresh foods, community events, and green space. 

Policy Conditions 
To help promote safety, equity and bike interoperability in the Bay Area, as required by the grant 
funding provided by the MTC, the System must include the following: 
 

1. A service area that includes at least 20% in communities identified as within a ¼-mile of a 
Community of Concern (COC), Community Air Risk Evaluation (CARE) Program Area; or in 
communities with a developed community based transportation plan for low income or 
disadvantaged communities (TAM and SCTA will work with the Contractor to ensure this policy 
is met in the final service are design);  

2. Use of the Clipper® card as a membership identifier (Clipper is a standard MIFARE DESFire EV1 
contactless smartcard:https://www.mifare.net/en/products/chip-card-ics/mifare-
desfire/mifare-desfire-ev1/. It is compliant to all 4 levels of ISO/IEC 14443A and uses optional 
ISO/IEC 7816-4 commands.); 

3. Bicycle safety standards which meet or exceeding International Organization for Standardization 
(ISO) 4210: Safety Requirements for City and Trekking Bicycles; 

https://www.clippercard.com/ClipperWeb/index.do
https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.mifare.net%2Fen%2Fproducts%2Fchip-card-ics%2Fmifare-desfire%2Fmifare-desfire-ev1%2F&data=02%7C01%7Ckoberg%40bayareametro.gov%7C21ea4d22fd4e4a35847e08d640fb3ca5%7C0d1e7a5560f044919f2e363ea94f5c87%7C1%7C0%7C636767845131301735&sdata=t0DwhFeGwsVUXqgcOA98MgWxPhuXKmYhdkKU%2B9VzCak%3D&reserved=0
https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.mifare.net%2Fen%2Fproducts%2Fchip-card-ics%2Fmifare-desfire%2Fmifare-desfire-ev1%2F&data=02%7C01%7Ckoberg%40bayareametro.gov%7C21ea4d22fd4e4a35847e08d640fb3ca5%7C0d1e7a5560f044919f2e363ea94f5c87%7C1%7C0%7C636767845131301735&sdata=t0DwhFeGwsVUXqgcOA98MgWxPhuXKmYhdkKU%2B9VzCak%3D&reserved=0
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4. Data sharing with SCTA and TAM, including quarterly trip and membership data; other 
additional applicable data that may inform annual program analysis related to mode shift, 
safety, public health and equity; GBFS format data to monitor parking, trip, and route demand;  

5. Comply with data privacy conditions (see Exhibit D).  

SECTION 2: SCOPE OF WORK 
 
The selected Contractor will provide services in the areas of system development, procurement, 
installation and launch, system operations and maintenance, and financial and business operations, as 
described below. SCTA and TAM encourage technological, business model, and programmatic 
innovation; and therefore, proposers may adapt or modify the following scope of work. Any revisions, 
omissions or additions to the scope of work should be explained in the proposal, as described in Exhibit 
A: Proposal Requirements. 
 

A. System Development, Marketing, Outreach, and Launch 
1. Organizational Development Design and set up or already have in place and describe a 

business organization that is capable of completing all tasks in this scope of work. This 
will include office and warehouse setup, staffing, administrative and office systems, risk 
management, legal compliance (including preparation of all waivers, legal disclaimers, 
etc.), accounting and reporting systems, policy manuals, user rules and regulations, 
payroll, HR systems and other activities and systems as needed. 
 

2. Finalize Hub/Station Locations and Bicycle Parking Conduct site analysis and permitting, 
including:  

 
i. Propose refined hub or station locations and service areas in consultation with 

SCTA/TAM staff, including public planning processes that engage diverse 
populations and a variety of stakeholders, including city planning staff, 
employers, and transit operators. Contractor will schedule, coordinate logistics 
for, and staff any necessary meetings with stakeholders to finalize service areas 
and/or station locations including but not limited to affected property owners, 
community members, major employers, transit operators. Consider web-based 
crowdsourcing or similar method of gathering input on public demand for bike 
share locations. 

ii. Conduct site-level feasibility analysis of proposed station locations and bicycle 
parking, and must receive approval from the SCTA, TAM, and partners on final 
station and parking locations. 

iii. Recommended System size, measured in geographic service area, number of 
bikes, number of bikes per square mile, average distance between parking 
areas, and service area in square miles in disadvantaged communities. SCTA and 
TAM will work with the Contractor to ensure that at least 20 percent of the 
service area, stations, and/or hubs are in communities identified in Section 1 
under Policy Conditions. 

iv. Secure all permitting if required for station locations or service areas with 
support from SCTA and TAM. The station areas shall provide sufficient new 
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bicycle parking spaces to meet estimated demand for each station and/or 
service area. 
Some or all station locations may be influenced or restricted by sponsor 
agreements, grants awards, and/or municipal requirements. With support from 
SCTA and TAM, the selected contractor will work with the Cities of San Rafael, 
Larkspur, Novato, Petaluma, Cotati, Rohnert Park, and Santa Rosa, and other 
partners such as Santa Rosa Junior College, Sonoma State University and private 
landowners to get public and private space commitments and secure all 
required permits according to the processes identified by the City, college, 
and/or private landowner. 
 

3. System Launch Plan and execute a high profile, timely, smooth and effective System 
Launch. 

 
4. Public Relations Create and execute a campaign, in collaboration with local partners, to 

build local enthusiasm and interest in bike sharing ridership, membership and secure 
any potential sponsorship by the time of the launch. Outreach efforts should include 
traditional and social media and other public relations techniques and should include 
specific strategies to reach diverse populations. Outreach efforts should also include 
staffing in the first month of launch to demonstrate registration, rental, proper parking, 
and safe riding for groups of new users. Contractor should also develop messaging to 
ensure that users know how to safely and properly use the system upon launch (e.g. 
compliance with helmet regulations, proper locking of bicycles, etc.). 

 
B. Procurement, Installation 

 
1. Equipment Procurement Procure (manufacture and/or purchase) and set-up entire 

hardware and software for front and back of house ongoing operations including, but 
not limited to, all on street system components and supplies and equipment for office 
management, maintenance and distribution. Equipment purchase should include but 
may not be limited to initial equipment and spare parts, charging infrastructure and 
equipment, any new bike parking facilities, information technology equipment and 
software applications, licensing, upgrade assurances, and necessary warranties. Bicycle 
and station equipment will remain the property of Contractor, with the exception of any 
standard bike racks installed which will remain property of the cities or partner 
properties. 

 
i. Bicycles should be designed to accommodate, to the best extent feasible, 

people of all shapes and sizes. Bicycles should meet or exceed International 
Organization for Standardization (ISO) 4210: Safety Requirements for City and 
Trekking Bicycle safety standards. Bicycles must have always-on front and back 
lights that are visible from a distance of at least 300 feet under normal 
atmospheric conditions at night. Front and rear lights must stay illuminated for 
at least 90 seconds after the bike has stopped. Each bicycle must have a unique 
identification number. Please include recommended number of bicycles in cost 
proposal (Exhibit B). 
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ii. Bike parking infrastructure should be designed to be flexibly deployed in a 
variety of surfaces and configurations, without interfering with sidewalks, 
traffic, or other street operations. Contractors proposing a dockless system or 
any variation or combination thereof will be required to work with the partner 
cities and property owners to install bike racks and/or bike corrals throughout 
the system area sufficient to ensure user convenience and to ensure misparked 
bicycles do not create a public nuisance or hazard. Please include recommended 
number and type of bicycle parking spaces in the cost proposal. 

iii. Additional equipment needed shall be described in the scope and cost proposal. 
This may include spare parts, charging infrastructure and equipment, kiosks, 
signage, information technology equipment and software applications. 
 

2. Maintenance and Office Facility Identify, secure and set up, or already have in place, a 
local space and office systems for operations, maintenance, repair, equipment storage 
and distribution, as well as for business and financial affairs, customer service, public 
affairs, marketing and membership fulfillment. It is highly desirable that Contractor’s 
project manager and operations manager are both based in the Bay Area. 
 

3. Program Website and Smart-phone Apps Design, maintain, and host a program website 
that provides information about and promotes the program and allows users to register, 
submit credit card data, and execute a user agreement. Ensure web pages display 
correctly on all major web browsers and mobile devices/formats. Contractor will also 
develop or provide a program smart phone app for iOS and Android formats that 
provides all the same information and functionality as the program website. Website 
and apps will include a clearly-written Frequently Asked Questions (FAQs) section and 
should be available in multiple languages to ensure widespread accessibility to Marin 
and Sonoma communities. 
 

4. System Installation Install or otherwise implement the System on the streets in 
compliance with all relevant regulations, permit and contract requirements. Contractor 
shall promptly repair or replace any sidewalk or other City property that is damaged in 
the course of system installation. 

 
5. System Testing Field test all integrated components of entire system (hardware and 

software) prior to launch to SCTA and TAM’s satisfaction. Identify and resolve problems 
and make any necessary system improvements before launch. 

 
C. System Operations and Maintenance 

 
1. Real-time System Information Provide a system to track bicycles and station and dock 

status. Populate an interactive map with location and status of bicycles throughout 
service area along with optional address and directions, and transit information. Map 
updates will be provided to the system website and iOS and Android Apps in real-time 
to enable users to locate stations and status of bicycles. 
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2. Open Data The Contractor shall make available open content data that will allow third 
party developers to provide applications to assist users in finding bicycles, and stations, 
and comparing travel and usage information consistent with reports from other US 
systems. Contractor shall make real-time data available in General Bikeshare Feed 
Specification (GBFS) and/or Mobility Data Specification (MDS) format. The Contractor 
shall also provide monthly anonymized data on user origins and destinations, trip 
length, trip time, and demographic information (age, sex, zip code). The Contractor shall 
work with SCTA and TAM to conduct user surveys on a semi-annual basis. 
 

3. Customer Service Provide responsive and customer-friendly services that encourage 
repeat use, including timely response to complaints. Contractor will be required to 
submit for SCTA/TAM approval a system for creating and managing excellent customer 
service standards and procedures. At a minimum, system users should be able to report 
system comments and complaints to Contractor using a telephone hotline, a system 
website with a comment form or email address, and via program smart-phone apps. All 
system equipment shall contain a conspicuously posted telephone number and 
instructions for filing a complaint. The Contractor will provide a shared database in 
which SCTA/TAM can communicate complaints from the public and from the partner 
cities and properties, and in which the Contractor can report the resolution of such 
complaints. The Contractor will provide a timely response to any customer inquiries or 
complaints, according to agreed upon service standards, and failure to meet service 
standards may result in financial penalties subject to negotiation during finalization of 
Service Agreement. 

 
4. Maintenance and Repair Contractor will be required to submit for SCTA/TAM approval a 

plan for developing and implementing a regular inspection, maintenance and repair 
schedule that keeps the system and the bicycles in continuous compliance with all local 
regulations, partner contracts (e.g. property owner agreements, sponsor agreements, 
etc.) and warranty requirements. System maintenance shall include preventive 
maintenance, inspection and prompt repair or replacement of all system hardware and 
software elements including but not limited to terminals, signs, bicycles, bicycle 
components, concrete or asphalt beneath stations, solar panels (if applicable), website, 
operating system and all software. It will also include inspecting, cleaning and removing 
graffiti from system structures on a timely basis, as well as removal of debris in and 
around the system structures. System maintenance and repair will comply with agreed 
upon service standards, and failure to meet service standards may result in liquidated 
damages subject to negotiation during finalization of Service Agreement. 

 
5. System Balancing Monitor the location of each bicycle and, if applicable, the status of 

each station and dock. Continuously and predictably redistribute bicycles so that the 
system provides users with consistent availability of bikes throughout the service area 
and, if applicable, consistent availability of spaces in which to dock a bicycle at the end 
of a trip. Contractor shall respond to and relocate, retrieve, or remove any misparked 
bicycles in a timely fashion. System balancing will comply with agreed upon service 
standards, and failure to meet service standards may result in liquidated damages 
subject to negotiation during finalization of Service Agreement. 
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6. Helmets & Safety Develop a safety program that includes outreach about safe and legal 

riding practices and provides incentives for the use of helmets. These efforts should be 
coordinated with local and countywide bicycle safety education efforts and should 
utilize a range of media capable of reaching different audiences. 

 
7. Outreach and Public Relations Oversee all system outreach, public relations, and 

membership sales. Conduct ongoing promotion and outreach after system launch to 
raise awareness about the system and ensure users are provided with information on 
how to safely and conveniently enroll in and use the system. Promotion and outreach 
should utilize a range of media and methods, including working with community based 
organizations as applicable, in order to effectively and appropriately reach a diverse 
spectrum of Marin and Sonoma County residents, employees, and visitors. 

 
8. Branding and Marketing Oversee all system branding and marketing. Contractor may 

submit a proposal to provide service to secure sponsorship and advertising work; this 
goal oriented plan shall outline how the Contractor will secure funding through 
advertisement or corporate sponsorship to offset the cost of bike share operations. All 
branding, marketing, and any sponsorship and advertising should comply with local 
ordinances. Any advertisement or sponsorship agreements will be between the 
Contractor and the sponsor or advertiser. Branding, marketing, sponsorship, and 
advertising must be approved by the SCTA and TAM. 

 
9. Reporting At monthly, quarterly, and annual intervals, Contractor shall submit reports 

that track Key Performance Indicators (KPIs) against agreed upon service standards. At a 
minimum, reports will include a monthly public-facing “snapshot” report that tracks 
overall membership and usage levels; monthly management reports for SCTA/TAM 
project managers that monitor KPIs against agreed upon service standards, as well as 
monthly business/financial metrics; and an annual report available to the public and 
interested stakeholders. Contractor will be available to present to SCTA, TAM, and their 
respective Boards and/or Advisory Committees on an as-needed basis. Annual reports 
should include program data and analysis related to mode shift, safety, public health, 
and equity. Contractor may also propose a “dashboard” or Application Program 
Interface (API) that enables the SCTA/TAM to track some or all KPIs in real-time. 

 
D. Business and Financial Operations 

 
1. Registration Provide and maintain in full operation a form within the program website 

and smart-phone apps that enable users to register, submit credit card data, and 
execute a user agreement. After registration, members should be able to immediately 
access a bike (i.e. walk-up utilization). Membership of various durations (such as 30 
minutes, hourly, daily, weekly, monthly and/or annual) shall be available. The system 
must use Clipper® (the Bay Area’s electronic transit fare payment system) as a 
membership identifier (i.e. mechanism to check out or unlock bicycles). 
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2. Secure Financial Transactions and Data Privacy Complete secure financial transactions 
with data input at the web page, through station kiosks/terminals, or by smart-phone. 
Financial data must be held securely in a manner that complies with all laws and is only 
accessible to authorized personnel. Contractor shall develop a robust security policy. 
The Contractor must ensure that its security policy is enforced, report any breaches to 
SCTA/TAM, and develop a corrective plan to prevent future breaches. The method for 
protecting financial data, user names, and addresses, must be Payment Card Industry 
(PCI) compliant and satisfy Data Privacy Conditions in Exhibit D. Any sharing of user data 
with third parties or access to camera, photos, files, contacts, location services, or other 
data as part of smart phone “app” should be clearly and explicitly disclosed to users as 
part of user agreement, with clear opt-in or opt-out abilities. 

 
3. Fee Collection Track whether bicycles are returned during a specified period and 

accurately assess overtime fees. Clearly communicate rules regarding duration of usage 
of bicycles and fees to users. 

 
4. Revenue All revenues, including membership fees, use fees, and revenue from other 

sources, will be collected by the Contractor. Contractor may propose opportunities for 
profit sharing with SCTA/TAM or reinvestment of net revenues in the system. Proposals 
shall include a proposed membership model and fee structure for users of the System, 
including promotions and a program for discounted or free low-income membership. 

 
5. Records Maintain all business-related, accounting and customer service-related records 

and make them available to SCTA/TAM upon appropriate notice for inspection and 
auditing. 

 
6. Billing and Compensation Contractor shall submit invoices to SCTA based on an agreed 

upon schedule. SCTA/TAM anticipate that the Contractor will be compensated on a cost 
plus fixed fee basis. Any change in the fees between pre-launch and system operations 
phases of the project must be reflected in the cost proposal. The monthly fee may, if 
needed, cover a reasonable number of station relocations or system adjustments, as 
agreed upon during Regular Operations Reviews. 

 
7. Regular Operations Review Review and provide on a quarterly basis reports, maps, and 

data pertaining to membership, ridership, fee structure, and trips and routes. 
Contractor will also share all raw data related to user complaints with SCTA/TAM. Based 
on the data Contractor is expected to develop recommendations that promote 
increased use of the system, promote closer coordination with Bike Share System 
partners (e.g. transit operators, major employers), and reduce or eliminate any 
operating deficits. Any recommendations for complementary bicycle or pedestrian 
infrastructure or transit service improvements will need prior SCTA/TAM approval. 
Contractor will meet with SCTA/TAM or other partner agencies or stakeholders as 
needed to discuss program modifications. 

 
8. Risk Management Contractor will purchase, manage, and maintain all necessary 

insurance policies needed to protect all people and property related to the program. 
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Contractor shall indemnify, hold harmless, and defend the SCTA, TAM, MTC, City of 
Santa Rosa, City of Rohnert Park, City of Cotati, City of Petaluma, City of Novato, City of 
San Rafael, City of Larkspur, and partner properties (including their respective elected 
officials, officers, agents and employees) from and against any and all claims, litigation, 
demands, damages, liabilities, costs, and expenses, including court costs, attorney’s 
fees, experts fees and other costs and fees of litigation or other dispute resolution 
proceedings (“Claims”) resulting or arising from Contractor’s performance, or failure to 
perform, except Claims arising out of the SCTA’s or TAM’s sole negligence or willful 
conduct. Contractor shall indemnify, defend and hold harmless MTC and its board 
members, officers, agents, and employees from any and all claims, demands, suits, loss, 
damages, injury, and/or liability (including any and all costs and expenses in connection 
therewith), caused by any negligent or otherwise wrongful act or omission of 
Contractor, its officers, agents, or employees. 

 
E. Shared Mobility 

 
1. Integrate with Shared Mobility Services Coordinate with other shared mobility programs 

along the corridor. Current programs include train and bus transit, carshare in San 
Rafael (2 Zipcars), Santa Rosa (2 Zipcars), Sonoma State University (2 Zipcars), Lyft Get 
SMART 17 ($5 promotion for first/last mile connection from SMART stations in Marin 
County, Emergency Ride Home (available to employees and college students in Marin 
and Sonoma counties). Coordination may include, but is not limited to, integration of 
multiple services in trip planning apps, co-locating services, integrated fare or 
membership programs, and coordinated program promotion. 
 

2. Optional Task: Expand Shared Mobility Options Provide complementary service together 
with bike sharing such as, but not limited to, scootershare, TNC services, and car sharing. 
 

SECTION 3: TENTATIVE SCHEDULE  
 
The following is a tentative project schedule and milestone requirements for the project.  
 
Release RFP: February 5, 2019 
Written Questions: March 4, 2019 
Pre-Proposal Meeting: March 12, 2019 
Proposals Due: March 29, 2019, by 5:00 p.m. 
Interview Dates: TDB likely in April or May 2019  
Contract Approval: Spring/Summer 2019 
Kick-Off Meeting: Summer 2019 
Program Launch: Beginning Launch Activities mid to late 2019 
Pilot Program Period: Minimum of twelve months from program launch  
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SECTION 4: ELIGIBILITY, EVALUATION AND AWARD  

Eligibility Requirements  
This RFP is open to all interested firms. Firms must certify in a cover letter that it meets the following 
conditions: 

1. Is not in litigation adverse to SCTA, TAM, SMART, City of San Rafael, City of Novato, City of 
Larkspur, County of Marin, City of Petaluma, City of Cotati, City of Rohnert Park, or City of Santa 
Rosa; or in other litigation that may have a significant and adverse impact on the ability to 
perform services for SCTA and TAM. 

2. Does not represent clients in litigation adverse to SCTA, TAM, SMART, City of San Rafael, City of 
Novato, City of Larkspur, County of Marin, City of Petaluma, City of Cotati, City of Rohnert Park, 
or City of Santa Rosa; or in other litigation that may have a significant and adverse impact on the 
ability to perform services for SCTA and TAM. 

3. Has the resources and commitment to complete all components of the project in a timely 
manner, as outlined in the Scope of Work. 

4. SCTA and TAM require that the professional who signs the proposal as the project manager 
certify that he or she will be present at all meetings requested by SCTA and TAM staff members 
and will fully participate in the day-to-day management of the contract. 

Evaluation Procedure  
An Evaluation Committee will be appointed to review all proposals received. The committee will be 
comprised of SCTA and TAM staff and may include members of a Bike Share Technical Advisory 
Committee, Bike Share Policy Advisory Committee, or outside personnel. The committee members will 
read the proposals separately then convene to discuss and review the written proposals. Each member 
of the selection panel will then evaluate each proposal using the criteria identified below to arrive at a 
“proposal score” in the range of 0 to 100 for each proposal. A list of top ranked proposals will be 
developed based upon the totals of each committee member’s score for each proposal.  
 
Employees and Committee Members will not participate in the selection process when those employees 
have relationships with a person or entity submitting a proposal which would subject those employees 
to the prohibition of Section 87100 of the Government Code. Any firm submitting a proposal who has 
such a relationship with a SCTA or TAM employee who may be involved in the selection process shall 
advise the SCTA of the name of the SCTA or TAM employee in the proposal.  
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Evaluation Criteria 
The Evaluation Committee will review all proposals submitted on time. The committee will evaluate the 
proposals and make a selection based on the following criteria:  
 

 
Technical Criteria 

Operator Capacity 

Demonstrated technical ability, including: 
• Key staff’s skills and availability to overcome the challenges encountered with designing and 

operating the system and organization while balancing the needs and interests of multiple 
stakeholders; 

• Knowledge of bike sharing systems’ hardware and information technology components – what 
works and what doesn’t; emerging trends and innovations 

 
Project Understanding and Capacity, including: 

• Clear relationships with subcontractors and rigorous project management methods 
• Familiarity with all relevant State and Federal regulations and procedures. 
• Knowledge of the Sonoma/Marin Region, its challenges, and its assets will be key to launching 

a system quickly and on schedule. 

System Quality and Attractiveness 

Proposed System Elements provide a safe, secure, and accessible bike share system, in which all 
system elements, hardware, and information technology components operate seamlessly. 

Flexible System Elements can be tailored to meet the demands of our developing region’s diverse 
areas such as: 

• Downtown cores and SMART station areas in partner cities 
• University students of Santa Rosa Junior College and Sonoma State University 
• Disadvantaged communities that depend on affordable and reliable transportation 

Seamless Customer Service experience for users that minimizes interaction between users and the 
sponsoring and partnering agencies 

System Integration, including fare integration and regional bike share system integration 
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Sustainable and Innovative Business Model 

Proposal reflects a sustainable business model that: 
• Minimizes capital and operational costs 
• Demonstrates ability to attract sponsors and private investment, if needed to sustain 

operations and/or special programs 
• Includes a plan to cover future system expansion 
• Includes a plan to address maintenance costs and recapitalization 
• Demonstrates financial responsibility, including firm’s ability to finance the setup of the 

System and to accept payment in arrears for work and services provided. 

Proposal includes an innovative approach and technology which demonstrates the ability to: 
• Leverage existing experience with proven technology to reduce risk 
• Take advantage of the latest emerging trends and innovations in the field 
• Pilot innovative technologies that can increase ridership and reduce operating costs 
• Manage bicycle distribution, parking, and charging (if applicable) to optimize reliability and 

minimize improper parking 
• Provide SCTA/TAM with continued hardware and software upgrades as the product evolves in 

the future so that the generation that is first installed remains functional and the system 
remains state of the art 

• Proposal demonstrates business practices and other benefits of new technologies, such as 
offering flexible rider prices and discounts. 

 

Equity and Rider Education 

• Equity Plan: may include opportunities for reduced or free memberships for low-income 
users, alternative payment methods for unbanked, reservation and payment options for non-
smartphone users. 

• Rider Education Plan: may include approach to educating riders about traffic and riding rules, 
safe and appropriate riding and parking, and system usage.  

Data Collection 

Proposal includes a description of the technology and procedures the applicant will use to collect, 
process, and submit the following: 

• real-time data on the status and location of each device in the service area 
• data on each trip that begins or ends in the service area, including the time and location of trip 

start, waypoints, and trip end (“trip data”) 
• data on student usage  
• data on reports the vendor receives about improperly parked, broken, and idle devices, and 

the vendor’s response to those reports 
• data on all incidents in which the vendor’s devices or personnel were involved in a collision, 

accident, injury, or property damage; 
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Proposal includes a description of the data integrity or accuracy limitations of the applicant’s data 
collection, processing, and sharing technology and procedures. 
 

Proposal includes a description of how the applicant will notify each rider at least once during the 
pilot period about the types of data it collects from riders and devices and the types of data the 
vendor reports to others. 
 
Proposal includes a copy of any user agreements the rider must accept in order to use the applicant’s 
service. 

 
During the evaluation period, the SCTA/TAM may interview some or all of the proposing firms. 
Interviews are likely to be scheduled during the month of April or May 2019. The interview may consist 
of a short presentation by the Proposer after which the evaluation committee will ask questions related 
to the firm’s proposal and qualifications. The committee will use pre-established criteria during the 
interview process to score and make their final recommendation.  
 
If an interview process is conducted, the final compilation on which firms will be ranked, are weighted as 
follows: Proposal phase 75%; Interview phase 25%. 
 
The SCTA reserves the right to select a contractor based solely on written submittals and not convene 
oral interviews. If oral interviews are necessary, the selected Proposer will be requested to make a 
formal presentation. The Evaluation Committee will recommend one contractor from those interviewed. 
The recommendation will then be forwarded to the Executive Director for action. 
 
The SCTA/TAM reserve the right to select the proposal which in its sole judgment best meets the needs 
of the SCTA/TAM. 

Examination of Proposal Documents 
By submitting a proposal, proposer represents that they have thoroughly examined and become familiar 
with the work required under this RFP and that the firm is capable of performing quality work to achieve 
the Bike Share Pilot Program scope of work as set forth in Section 2. 

Addenda 
Any changes to the requirements will be made by written addendum to this RFP. Any written addenda 
issued pertaining to this RFP shall be incorporated into the terms and conditions of any resulting 
Agreement. SCTA will not be bound to any modifications to or deviations from the requirements set 
forth in this RFP as the result of verbal instructions.  

Clarifications 
1. Examination of Documents: All relevant documents pertaining to the pilot program are included in 
this RFP as sections, exhibits, or links. 
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2. Submitting Questions 
 

a. All questions must be in writing and must be received by the SCTA no later than 5pm on 
March 4, 2019. Thereafter the SCTA will enforce a Blackout period, detailed in the section 
below. 
 

b. Any of the following methods of delivering written questions are acceptable as long as the 
questions are addressed to Dana Turrey, and are received no later than the date and time 
specified above:  
 

  Mail:  Sonoma County Transportation Authority 
   411 King Street 
   Santa Rosa, California 95404 
 
   E-Mail: dana.turrey@scta.ca.gov 
 

c. Responses: Responses from the SCTA will be provided in writing during the pre-proposal 
meeting and posted online immediately following the pre-proposal meeting.  

Blackout Notice 
 
Upon release of this RFP, the Executive Director hereby directs all personnel associated with the SCTA 
and with the TAM to refrain from communicating with prospective Proposers and to refer all inquiries to 
the Executive Director or other authorized representative. This procedure is commonly known as a 
"blackout notice" and shall be imposed with the release of the RFP.  
 
Proposers shall refrain from contacting the members of the SCTA Board of Directors and members of 
the TAM Board of Directors regarding this RFP during the evaluation process. Any party attempting to 
influence the RFP process through ex parte contact may have their proposal rejected. 
 
The notice may be issued in any format (e.g., letter or electronic) appropriate to the complexity of the 
RFP.  
 
Blackout notices are not intended to terminate all communication with Proposers. Contracting officers 
should continue to provide information as long as it does not create an unfair competitive advantage or 
reveal proprietary data. 

Pre-Proposal Meeting 
A voluntary pre-proposal meeting to discuss the questions received related to the RFP shall be held on 
March 12, 2019, 2:00-3:00 p.m. at:  
  
 Transportation Authority of Marin 
       900 Fifth Avenue, Suite 100 

San Rafael, CA  
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Confidentiality of Proposals  
 
Proposals received shall remain confidential until the contract, if any, resulting from this RFP has been 
finally negotiated and notice of intent to award has been issued. Thereafter, all information submitted in 
response to this request shall be deemed a public record. In the event that the Proposer desires to claim 
portions of its proposal as exempt from disclosure under the California Public Records Act, it is 
incumbent on the Proposer to clearly identify those portions with the word “confidential” printed on the 
lower right-hand corner of the page. SCTA will consider a Proposer’s request for exemption from 
disclosure; however, SCTA will make its decision based on applicable laws. An assertion by the Proposer 
that the entire proposal is exempt from disclosure will not be honored. Firms are advised that the SCTA 
does not wish to receive confidential or proprietary information and those proposers are not to supply 
such information except when it is absolutely necessary.  If any information or materials in any proposal 
submitted are labeled confidential or proprietary, the proposal shall include the following clause: 
 

[Legal name of proposer] shall indemnify, defend and hold harmless the SCTA, TAM, and MTC, 
its officers, agents and employees from and against any request, action or proceeding of any 
nature and any damages or liability of any nature, specifically including attorneys' fees awarded 
under the California Public Records Act (Government Code §6250 et seq.) arising out of, 
concerning or in any way involving any materials or information in this proposal that [legal name 
of proposer] has labeled as confidential, proprietary or otherwise not subject to disclosure as a 
public record. 

Pre-Contractual Expenses   
Pre-contractual expenses are defined as expenses incurred by Proposer in:  
 1. Preparing its proposal in response to this RFP;  
 2. Submitting that proposal to the SCTA;  
 3. Negotiating with the SCTA any matter related to this proposal; or  
 4. Any other expenses incurred by Proposer prior to date of award, if any, of the Agreement.  
 
The SCTA shall not, in any event, be liable for any pre-contractual expenses incurred by Proposer in the 
preparation of its proposal. Proposer shall not include any such expenses as part of its proposal. 

Joint Offers  
Where two or more proposers desire to submit a single proposal in response to this RFP, they should do 
so on a prime-subcontractor basis rather than as a joint venture. SCTA intends to contract with a single 
firm and not with multiple firms doing business as a joint venture. 

Insurance and Agreement Provisions 
The Proposer must satisfy the insurance requirements that are deemed acceptable to all public agency 
partners and mutually agreed upon for the Professional Services Agreement.  The successful Proposer 
will be required to adhere to the provisions, terms, and conditions of the agreement, the attached 
standard Professional Services Agreement is provided as a reference to typical requirements of SCTA 
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(Exhibit E). Objections to any provisions must be identified in the proposal. No response will signify that 
the agreement is acceptable as written. 
 
Unless otherwise authorized by SCTA, the selected contractor will be required to execute an agreement 
with the SCTA for the services requested within sixty (60) days of the SCTA’s notice of intent to award.  If 
agreement on terms and conditions acceptable to the SCTA cannot be achieved within that timeframe, 
or if, after reasonable attempts to negotiate such terms and conditions, it appears that an agreement 
will not be possible, as determined at the sole discretion of the SCTA, the SCTA reserves the right to 
retract any notice of intent to award and proceed with awards to other contractors, or not award at all. 

Levine Act  
The selected contractor team will be required to disclose on the record any contribution of $250.00 or 
more which they have made to an SCTA or TAM Director within the twelve-month period preceding 
submission of the RFP. This applies to your company, any member of your team, any agents for you or 
other team members and to the major shareholders of any closed corporation, which is part of your 
team. If you have made a contribution which needs to be disclosed, you must provide written notice of 
the date, amount and receipt of the contribution(s) in writing to the SCTA Executive Director, Suzanne 
Smith. This information is required before the SCTA or TAM will execute any contract. 

Lobbying 
Any consulting firm submitting a proposal or a party representing a firm shall not influence or attempt 
to influence any member of the selection committee, any member of a city council within Sonoma 
County or Marin County, their respective Board of Supervisors, any member of the SCTA or TAM Board 
of Directors or any employee of the SCTA or TAM, with regard to the acceptance of a proposal.  Any 
party attempting to influence the RFP process through ex-parte contact may be subject to rejection of 
their proposal. 

Award 
Acceptance of a proposal or other material during the selection process does not constitute a contract 
and does not obligate the SCTA or TAM to award funds. Funding is subject to final contract approval by 
the SCTA Board of Directors and may also be subject to approval by the TAM Board of Directors. SCTA 
and TAM reserve the right to reject any and all responses without penalty and to act in the best interest 
of the SCTA and TAM. The SCTA and TAM will evaluate the proposals received and will submit the 
proposal considered to be the most competitive to the SCTA and TAM Board of Directors, for 
consideration and selection. The SCTA and TAM may also negotiate contract terms with the selected 
Proposer prior to award, and expressly reserves the right to negotiate with several Proposers 
simultaneously and, thereafter, to award a contract to the Proposer offering the most favorable terms 
to the SCTA and TAM.  
 
Negotiations may or may not be conducted with Proposers; therefore, the proposal submitted should 
contain Proposer’s most favorable terms and conditions, since the selection and award may be made 
without discussion with any Proposer. 
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The SCTA and TAM reserve the right to: 
1. Reject any or all submittals; 
2. Issue subsequent Requests for Proposals; 
3. Alter the Selection Process Dates; 
4. Remedy technical errors in the RFP process; 
5. Investigate the qualifications of all firms under consideration; 
6. Confirm any part of the information furnished by a Proposer; 
7. Obtain additional evidence of managerial, financial or other capabilities; 
8. Approve or disapprove the use of particular subcontractors; 
9. Negotiate with any, all, or none of the Proposers; 
10. Solicit best and final offers from all or some of the Proposers; 
11. Award a contract to one or more Proposers; 
12. Accept other than the lowest Proposal; 
13. Waive informalities and irregularities in Proposals; 
14. Withdraw this RFP at any time without prior notice and the SCTA and TAM make no 

representations that any contract will be awarded to any Proposer responding to this RFP; 
and 

15. The SCTA and TAM reserve the right to postpone proposal openings for their own 
convenience. 

Notification of Award 
Proposers who submit a proposal in response to this RFP shall be notified by email regarding the firm 
who will be recommended for award of the contract. Such notification will be made ten (10) days before 
the date the contract is awarded.  

Filing of Protest 
Bid protests for contracts awarded for professional services shall be submitted and responded to in 
accordance with the following requirements.  
Any directly affected party who is aggrieved in connection with the solicitation or award of a contract 
may file a protest regarding the procurement action.  

Such protest must be filed in writing with: 

Sonoma County Transportation Authority  
411 King Street  
Santa Rosa, California 95404  
Attention: Suzanne Smith 
 
Protests must be filed within five (5) calendar days from the date notice of intent to award is issued. 
Failure to timely file a protest shall constitute a waiver of any right to protest. Untimely protests will not 
be accepted or considered. Any protest shall:  

• State in detail each and every ground asserted for the protest, citing to the law, rule, local 
ordinance, procedure or bid provision on which the protest is based; and  

• Identify the remedy sought.  
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Note: Specification related protests must be fully supported by technical data, test results, or other 
pertinent information that a rejected product or service offered is equal to or better than the 
specification requirement 

Protest Resolution Process 
Informal resolution 
After receiving a protest, the Executive Director will, at the earliest convenience, contact the protesting 
party to seek informal resolution and/or to clarify the issues. 

Written response 
Within fourteen (14) calendar days following contact with the protesting party for informal resolution, 
the Executive Director shall provide a written response to the protesting party. The letter constitutes the 
SCTA's final decision on the protest and shall be considered the final agency action. 

No Stay of Procurement Action During a Protest 
Nothing in these Policies and Procedures shall be deemed to prevent the SCTA from proceeding with 
negotiations or awarding a purchase order or contract while a protest is pending. 

Remedies After an Award 
If, after an award, it is determined by the Executive Director that a solicitation or award of a contract is 
in violation of this RFP or the protest procedures outlined above, then the following criteria will be 
employed to resolve the dispute. 

1. If the person or entity awarded the contract or purchase order has not acted fraudulently, or in 
bad faith:  

• The contract or purchase order may be ratified and affirmed, provided it is determined 
that doing so is in the best interest of the SCTA; or  

• The contract/purchase order may be terminated. 

2. If the person or entity awarded the contract or purchase order has acted fraudulently or in bad 
faith, the contract or purchase order shall be declared null and void 

 

  



Request for Proposals 
Regional Bike Share System & Shared Mobility Programs 
Sonoma and Marin Counties 
 

21 
 

EXHIBIT A: PROPOSAL REQUIREMENTS  
 
The Scope of Services (Section 2) should clearly explain the proposed system design and operations, and 
the Cost Proposal and Financial Plan (Exhibit B) should serve as a business plan and should clearly 
itemize all system costs and revenues for pre-launch activities and each year of operations. 
 
One (1) electronic copy proposal should be emailed to dana.turrey@scta.ca.gov or mailed on a USB 
drive in .pdf format and two (2) hard copy proposals should be mailed to the following address: Dana 
Turrey, Sonoma County Transportation Authority, 411 King Street, Santa Rosa, CA 95404 no later than 
5:00 p.m. on March 29, 2019. Proposals received after the above-specified date and time may be 
returned to Proposers unopened. The proposal should not exceed 30 written pages (excluding cover 
letter, proposal cover, table of contents and supplemental information, such as firm brochures and 
resumes, and appendices). Supplemental information and appendices should be relevant and brief. 
Printing is to be on double-sided, 8-1/2” X 11” paper, using a minimum font size of 11. Proposals shall be 
organized using the following format: 
 

1. Cover Letter: Identify the prime contractor and describe any subcontract arrangements. Please 
identify the name, title, address, phone number, and signature of the person who is authorized 
to negotiate for the team, and indicate that the proposal represents a firm binding offer for 90 
days. 

2. Exceptions/Deviations: State any exceptions to, or deviations from, the requirements of this 
RFP and segregate "technical" exceptions from "contractual" exceptions. If proposers wish to 
propose alternative approaches to meeting the SCTA’s technical or contractual requirements, 
these should be thoroughly explained, referencing the relevant section(s) of the RFP. Please 
specifically identify any portions of SCTA’s standard form Service Agreement (see Exhibit E) 
which the Proposer desires to amend (either by addition, deletion, or modification). Disclose any 
past, ongoing, or potential conflicts of interest which the Proposer may have as a result of 
performing the work for this program. 

3. Table of Contents: A listing of the major sections in the proposal and the associated page 
numbers. 

4. Introduction and Project Understanding: Describe the understanding of the geographic area 
and demand for bike sharing, and other shared mobility options in Marin and Sonoma counties 
along the SMART corridor. Demonstrate ability to meet the goals of the program. 

5. Proposed System: Describe your approach in meeting the task objectives outlined in the Scope 
of Work in this RFP. This should include:  

a. Description of Equipment Provide an overview of the proposed bicycle and station 
equipment. Please include information on capital and operations cost, safety features, 
vandalism/theft resistance, accessibility to a wide range of users, user comfort features, 
locking mechanisms, and other relevant parameters. Describe the weight, materials, and 
design features of bicycles and materials, size, and configuration of stations. Describe 
any civil, electrical, or other work required to install stations. For dockless or hybrid 
systems, describe plan to provide additional bicycle parking that will be needed for 
successful system operations including type, typical locations, amount, and method of 
installation. 
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b. Description of System Operations Describe how the proposed system will operate 
(station/dock/hub-based vs. dockless vs. hybrid system) and describe how and where 
users will leave/lock bicycles at the end of trips for a dockless or hybrid system. Describe 
how maintenance and rebalancing and removal, retrieval, or relocation of misparked 
bicycles will be accomplished, including resources available to conduct these activities. 
Describe resources that will be available to resolve customer service complaints and 
payment disputes, including which resources/channels will be available during normal 
business hours and which will be available during evenings and weekends.  

Describe protocols/procedures for special events (e.g. street festivals), emergencies 
(e.g. earthquakes), or extreme weather (e.g. flooding). 

Describe step-by-step how the public can apply for membership, check out, and check in 
bikes. Provide screenshots or mockups of program website and smart-phone apps as 
applicable. Describe any options for payment for users without credit cards or bank 
accounts. Describe user notifications including when, why, and how notifications are 
sent. 

c. Proposed Station Locations and Estimated System Demand As applicable, provide a 
map of proposed station locations and/or service areas and describe the 
approach/criteria used to site stations or hubs. Provide a recommended system size 
measured in number of stations, bikes, bikes per square mile in each service area, 
average distance between station areas or bikes. Describe how the proposed system 
size is appropriate to support connections to the SMART system in Marin and Sonoma 
counties. 

d. Pricing and Membership Options Describe proposed membership levels and pricing. 
Provide a schedule of any membership fees and penalties. Describe any relevant 
discounts and integration with regional fare payment systems or integrated fare 
discounts. Describe any low income membership or fare discount options.  

e. Program Marketing and Public Education Describe proposed marketing and public 
education efforts including use of traditional media, social media, community 
meetings/open houses, partnerships with local employers and community 
organizations, and any other techniques. Describe specific strategies that will be used to 
reach diverse availability of bike sharing and about how to safely, legally, and properly 
check-out, use, and check-in bicycles and should be disseminated prior to and after 
system launch. 

f. Program Branding and Sponsorship Describe or provide examples of system branding, 
including mock-ups of potential branding that could be used in Marin and Sonoma. 
Discuss potential for system sponsorship, including which aspects of system would be 
sponsored (e.g. title sponsor, advertising on bikes, stations). 

g. Key Performance Indicators (KPIs) and Performance Targets Provide proposed Key 
Performance Indicators (KPIs). Provide proposed service standards/performance targets 
(numeric service levels that will be used to evaluate performance during system 
operations) for each KPI. At a minimum, KPIs should cover the following areas: 

• Customer service responsiveness – average response time and number of 
complaints with more than 24 hour response time  
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• Rebalancing – stations/zones with bicycles available to rent and spaces available
for return, number of bicycles rebalanced per day, number of bicycles retrieved
outside of service areas

• Maintenance – in-service availability of assets and frequency of inspections,
number of bicycles checked and repaired per month

• Website and telephone hotline time online

• Membership levels and breakdown of membership by geography and
demographics

• Ridership/utilization, including trips per bicycle per day

• System revenues/farebox recovery

• Electric bike charging (if applicable) – method for charging and ensuring
reliability of bikes with sufficient battery charge

Describe any methods available for SCTA/TAM staff to monitor system performance in 
real-time (e.g. an Application Programming Interface (API) or dashboard). 

h. Schedule Provide a detailed project schedule for project and system implementation
through launch and initial months of operations. Illustrate or explain any key milestones,
potential challenges, and key steps to work through a multi-agency approval process.

i. User Agreements Provide proposed language for User Agreement that users will review
and acknowledge as part of program enrollment. Explain how user privacy is protected
including sharing of user data with third parties; access to and sharing of contacts,
camera, photos, files, and other private data as part of use of smart-phone app; and
notification to users of what data smart phone app will access or make available to third
parties.

j. Partner Agreements Describe requirements for agreements with local jurisdictions and
large properties included in the service area. SCTA and TAM are programming and
planning agencies for the Sonoma and Marin counties, while right-of-way for bike
sharing would be within the boundaries of the jurisdictions along the corridor.
Therefore, an agreement framework will need to be established for a common
understanding and consistency throughout the system.

6. Project Management: The proposer must prepare an explanation of the project management
and practices to be used to assure that the project is completed within the scheduled time
frame and that the quality of the required products will meet SCTA/TAM’s requirements. This
explanation may be broken out into phases.

7. Consultant and Subcontractor Staff: Identify a single point of contact (project manager) and all
key team members, including relevant experience, qualifications and a resume for each member
of the project team. Include a statement that key team members will not be removed or
reassigned without prior notification of SCTA and TAM. Provide an organization chart of how the
key staff is structured within the organization, and include all specialty sub-contractors that
would be expected to be utilized on the project. Describe the availability of each key team
member, including subcontractors, during the pre-launch and pilot period.
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8. Consultant Qualifications and References: The proposal should list past and current programs,
including scale, timeframes, and key outcomes along with client references, phone numbers,
and emails.  If a subcontractor is proposed, two to three similar qualifications and references
should be provided for the subcontractor. Up to two samples of the consultant's work on closely
related projects can also be included with the proposal, if available. Additionally, the proposer
must disclose any debarment or other disqualification as a vendor for any federal, state or local
entities and describe the nature of the debarment/disqualification, including where and how to
find such detailed information if applicable.

9. Cost Proposal: The cost proposal shall describe both the total and in some cases the
unit/monthly price for which the contractor will commit to complete the total scope of work
and end products. The cost proposal shall include all payments to the contractor during pre and
post launch phases. This section should lay out relevant business model assumptions and
formulas. The cost proposal detail shall describe estimated costs for the completion of each
proposed task, inclusive of any travel, equipment, technology, materials and supplies. The Cost
Proposal Template provided in Exhibit B includes sample line items from the Scope of Work and
assumptions about the estimated level of sponsorship subsidies required. While use of the Cost
Proposal Template as a standard form is preferable, proposers may make adjustments to line
items as needed.

EXHIBIT B: COST PROPOSAL TEMPLATE 

Excel Cost Proposal Template link:

https://scta.ca.gov/wp-content/uploads/2019/02/Exhibit-B-Cost-Proposal-Template_2.5.19.xls

EXHIBIT C: MAPS 

List of Maps 
1. Santa Rosa Population density – Employment density
2. Rohnert Park / Cotati Population density – Employment density
3. Petaluma Population density – Employment density
4. Novato Population density – San Rafael Population density
5. Larkspur – Population density
* All maps include transit and SMART Station buffers, key destinations

https://scta.ca.gov/wp-content/uploads/2019/02/Exhibit-B-Cost-Proposal-Template_2.5.19.xls
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EXHIBIT D: DATA PRIVACY CONDITIONS 
 
SPECIAL CONDITIONS RELATING TO PERSONALLY IDENTIFIABLE INFORMATION 
 
OPERATOR will have access to personally identifiable information (“PII”) in connection with the 
performance of the Service Agreement. PII is any information that is collected or maintained by 
OPERATOR that identifies or describes a person or can be directly linked to a specific individual. 
Examples of PII include name, address, phone or fax number, signature, credit card information, bank 
account number, or travel pattern data. The following special conditions related to the confidentiality 
and use of PII apply to this Service Agreement: 
 
1. Right to Audit 
OPERATOR shall permit SCTA / TAM and its authorized representatives to audit and inspect: (i) 
OPERATOR’s facilities where PII is stored or maintained; (ii) any computerized systems used to share, 
disseminate or otherwise exchange PII; and (iii) OPERATOR’s security practices and procedures, data 
protection, business continuity and recovery facilities, resources, plans and procedures.  The audit and 
inspection rights hereunder shall be for the purpose of verifying OPERATOR’s compliance with this 
Service Agreement, and all applicable laws. 
 
2. General Confidentiality of Data 
All PII made available to or independently obtained by OPERATOR in connection with this Service 
Agreement shall be protected by OPERATOR from unauthorized use and disclosure through the 
observance of the same or more effective procedural requirements as are applicable to SCTA / TAM. 
This includes, but is not limited to, the secure transport, transmission and storage of PII used or acquired 
in the performance of this Service Agreement. 
 
OPERATOR agrees to properly secure and maintain any computer systems (hardware and software 
applications) that it will use in the performance of this Service Agreement.  This includes ensuring all 
security patches, upgrades, and anti-virus updates are applied as appropriate to secure PII that may be 
used, transmitted, or stored on such systems in the performance of this Service Agreement. 
 
OPERATOR is prohibited from storing PII on portable media including, but not limited to, laptops, 
thumbdrives, disks and so forth.  
 
Notwithstanding anything to the contrary in Article 14. Records, of this Service Agreement, OPERATOR 
agrees to retain PII for no longer than 30 days.  At the conclusion of this retention period, OPERATOR 
agrees to use Department of Defense (“DoD”) approved methods to permanently remove PII from any 
files.  Discarded PII will be unavailable and unrecoverable following the purge on any storage media 
including, but not limited to, magnetic disk, optical disk, and memory chips (“Storage Media”).    
OPERATOR agrees to destroy hard-copy documents containing PII by means of a cross-cut shredding 
machine.  OPERATOR also agrees to use DoD approved methods to sanitize any Storage Media prior to 
discarding or when useful life has ended, whichever comes first.  At the conclusion of the performance 
period of this Service Agreement, OPERATOR shall submit a certification to the SCTA / TAM Project 
Manager as follows:  “All PII whether in electronic or hard-copy format, has been destroyed in 
accordance with the requirements contained in Section 2. General Confidentiality of Data of this 
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Attachment D, Special Conditions Relating to Personally Identifiable Information.”  These requirements 
shall survive termination or expiration of this Service Agreement. 
 
3. Compliance with Statutes and Regulations  
OPERATOR agrees to comply with the information handling and confidentiality requirements outlined in 
the California Information Practices Act (Civil Code sections 1798 et.seq.) and in the California Streets 
and Highways Code Section 31490.  In addition, OPERATOR warrants and certifies that in the 
performance of this Service Agreement, it will comply with all applicable statutes, rules, regulations and 
orders of the United States, the State of California and SCTA / TAM relating to the handling and 
confidentiality of PII, including the terms and conditions contained in this Attachment D, Special 
Conditions Relating to Personally Identifiable Information and agrees to indemnify SCTA / TAM against 
any loss, cost, damage or liability by reason of OPERATOR’s violation of this provision. 
 
4. Subconsultants 
SCTA / TAM approval in writing is required prior to any disclosure by OPERATOR of PII to a subconsultant 
or prior to any work being done by a subconsultant that entails receipt of PII.  Once approved, 
OPERATOR agrees to require such subconsultant to sign an agreement in substantially identical terms as 
this attachment, binding the subconsultant to comply with its provisions.   
 
5. OPERATOR Guarantees 
OPERATOR shall not, except as authorized or required by its duties by law, reveal or divulge to any 
person or entity any PII which becomes known to it during the term of this Service Agreement.  
 
OPERATOR shall keep all PII entrusted to it completely secret and shall not use or attempt to use any 
such information in any manner which may injure or cause loss, either directly or indirectly, to SCTA / 
TAM.  
 
OPERATOR shall comply, and shall cause its employees, representatives, agents and subcontractors to 
comply, with such directions as SCTA / TAM may make to promote the safeguarding or confidentiality of 
all its resources.  
 
If requested by SCTA / TAM, OPERATOR shall sign an information security and confidentiality agreement 
provided by SCTA / TAM and attest that its employees, representatives, agents, and subcontractors 
involved in the performance of this Service Agreement shall be bound by terms of a confidentiality 
agreement with OPERATOR substantially the same in its terms. 
 
6. Notice of Security Breach 
OPERATOR shall immediately notify SCTA / TAM when it discovers that there may have been a breach in 
security which has or may have resulted in compromise to PII.  For purposes of this section, immediately 
is defined as within two hours of discovery. The SCTA / TAM contact for such notification shall be the 
Authorized Representative designated in the Service Agreement 
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EXHIBIT E: STANDARD AGREEMENT FOR CONSULTING SERVICES 
 

AGREEMENT FOR PROFESSIONAL SERVICES 
 

 
 This agreement ("Agreement"), dated as of __________, 20__ (“Effective Date”) is by and 
between the Sonoma County Transportation Authority (hereinafter "SCTA"), and 
______________________ (hereinafter "Contractor").   

R E C I T A L S 
 

 WHEREAS, Contractor represents that it is a duly qualified and licensed bike share operator, 
experienced in the operations of bike share systems, including rental, repair, marketing, customer 
service, and related services; and 
 
 WHEREAS, in the judgment of the SCTA and TAM, it is necessary and desirable to employ the 
services of Contractor for providing all aspects of bike sharing operations through the Sonoma and 
Marin Bike Share Pilot Program. 
 
 NOW, THEREFORE, in consideration of the foregoing recitals and the mutual covenants 
contained herein, the parties hereto agree as follows: 
 

A G R E E M E N T 
 

l.  Scope of Services. 
 

1.1  Contractor’s Specified Services.  Contractor shall perform the services described in Exhibit “A,” 
attached hereto and incorporated herein by this reference (hereinafter "Scope of Work"), and 
within the times or by the dates provided for in Exhibit “A” and pursuant to Article 7, Prosecution of 
Work.  In the event of a conflict between the body of this Agreement and Exhibit “A”, the provisions 
in the body of this Agreement shall control. 
 
1.2  Cooperation With SCTA and TAM.  Contractor shall cooperate with SCTA, TAM and SCTA staff in 
the performance of all work hereunder. 
 
1.3  Performance Standard.  Contractor shall perform all work hereunder in a manner consistent 
with the level of competency and standard of care normally observed by a person practicing in 
Contractor's profession. SCTA has relied upon the professional ability and training of Contractor as a 
material inducement to enter into this Agreement. Contractor hereby agrees to provide all services 
under this Agreement in accordance with generally accepted professional practices and standards of 
care, as well as the requirements of applicable federal, state and local laws, it being understood that 
acceptance of Contractor’s work by SCTA shall not operate as a waiver or release. If SCTA 
determines that any of Contractor's work is not in accordance with such level of competency and 
standard of care, SCTA, in its sole discretion, shall have the right to do any or all of the following:  (a) 
require Contractor to meet with SCTA to review the quality of the work and resolve matters of 
concern; (b) require Contractor to repeat the work at no additional charge until it is satisfactory;  (c) 
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terminate this Agreement pursuant to the provisions of Article 4; or (d) pursue any and all other 
remedies at law or in equity. 
 
1.4  Assigned Personnel.   

 
a. Contractor shall assign only competent personnel to perform work hereunder.  In the event 

that at any time SCTA, in its sole discretion, desires the removal of any person or persons 
assigned by Contractor to perform work hereunder, Contractor shall remove such person or 
persons immediately upon receiving written notice from SCTA. 

 
b. In the event that any of Contractor’s personnel assigned to perform services under this 

Agreement become unavailable due to resignation, sickness or other factors outside of 
Contractor’s control, Contractor shall be responsible for timely provision of adequately 
qualified replacements.  

 
2. Payment.  
For all services and incidental costs required hereunder, Contractor shall be paid a lump sum in 
accordance with Exhibit [A/B/C], attached hereto and incorporated herein by this reference, regardless 
of the number of hours or length of time necessary for Contractor to complete the services.  Contractor 
shall not be entitled to any additional payment for any expenses incurred in completion of the services. 
Exhibit [A/B/C] includes a breakdown of costs used to derive the lump sum amount, including but not 
limited to hourly rates, estimated travel expenses and other applicable rates. 
 
Upon completion of the work, Contractor shall submit its bill[s] for payment in a form approved by 
County's Auditor and the SCTA receiving the services.  The bill[s] shall identify the services completed 
and the amount charged. Unless otherwise noted in this Agreement, payments shall be made within the 
normal course of SCTA business after presentation of an invoice in a form approved by the SCTA for 
services performed. Payments shall be made only upon the satisfactory completion of the services as 
determined by the SCTA.  
 
Pursuant to California Revenue and Taxation code (R&TC) Section 18662, the SCTA shall withhold seven 
percent of the income paid to Contractor for services performed within the State of California under this 
agreement, for payment and reporting to the California Franchise Tax Board, if Contractor does not 
qualify as: (1) a corporation with its principal place of business in California, (2) an LLC or Partnership 
with a permanent place of business in California, (3) a corporation/LLC or Partnership qualified to do 
business in California by the Secretary of State, or (4) an individual with a permanent residence in the 
State of California.  
 

If Contractor does not qualify, SCTA requires that a completed and signed Form 587 be provided 
by the Contractor in order for payments to be made.  If Contractor is qualified, then the SCTA 
requires a completed Form 590. Forms 587 and 590 remain valid for the duration of the 
Agreement provided there is no material change in facts. By signing either form, the Contractor 
agrees to promptly notify the SCTA of any changes in the facts. Forms should be sent to the 
SCTA pursuant to Article 12. To reduce the amount withheld, Contractor has the option to 
provide SCTA with either a full or partial waiver from the State of California. 
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3.  Term of Agreement.  The term of this Agreement shall be from     to    
unless terminated earlier in accordance with the provisions of Article 4 below. 
 
4.  Termination. 
 

4.1  Termination Without Cause.  Notwithstanding any other provision of this Agreement, at any 
time and without cause, SCTA shall have the right, in its sole discretion, to terminate this Agreement 
by giving 5 days written notice to Contractor.  
 
4.2  Termination for Cause.  Notwithstanding any other provision of this Agreement, should 
Contractor fail to perform any of its obligations hereunder, within the time and in the manner 
herein provided, or otherwise violate any of the terms of this Agreement, SCTA may immediately 
terminate this Agreement by giving Contractor written notice of such termination, stating the 
reason for termination.  
 
4.3  Change in Funding. Contractor understands and agrees that SCTA shall have the right to 
terminate this Agreement immediately upon written notice to Contractor in the event that (1) any 
state or federal agency or other funder reduces, withholds or terminates funding which the County 
anticipated using to pay Contractor for services provided under this Agreement or (2) County has 
exhausted all funds legally available for payments due under this Agreement. 

 
4.4  Delivery of Work Product and Final Payment Upon Termination. 
In the event of termination, Contractor, within 14 days following the date of termination, shall 
deliver to SCTA all reports, original drawings, graphics, plans, studies, and other data or documents, 
in whatever form or format, assembled or prepared by Contractor or Contractor’s subcontractors, 
consultants, and other agents in connection with this Agreement and shall submit to SCTA an 
invoice showing the services performed, hours worked, and copies of receipts for reimbursable 
expenses up to the date of termination. 

 
4.5  Payment Upon Termination.  Upon termination of this Agreement by SCTA, Contractor shall be 
entitled to receive as full payment for all services satisfactorily rendered and reimbursable expenses 
properly incurred hereunder, an amount which bears the same ratio to the total payment specified 
in the Agreement as the services satisfactorily rendered hereunder by Contractor bear to the total 
services otherwise required to be performed for such total payment; provided, however, that if 
services which have been satisfactorily rendered are to be paid on a per-hour or per-day basis, 
Contractor shall be entitled to receive as full payment an amount equal to the number of hours or 
days actually worked prior to the termination times the applicable hourly or daily rate; and further 
provided, however, that if SCTA terminates the Agreement for cause pursuant to Section 4.2, SCTA 
shall deduct from such amount the amount of damage, if any, sustained by SCTA by virtue of the 
breach of the Agreement by Contractor. 
 
4.6  Authority to Terminate.  The Board of SCTA has the authority to terminate this Agreement on 
behalf of the SCTA.  In addition, the Executive Director of SCTA, in consultation with County Counsel, 
shall have the authority to terminate this Agreement on behalf of the SCTA.     
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5.  Indemnification. Contractor agrees to accept all responsibility for loss or damage to any person or 
entity, including SCTA and TAM, and to indemnify, hold harmless, and release SCTA, TAM, MTC, City 
of Santa Rosa, City of Rohnert Park, City of Cotati, City of Petaluma, City of Novato, City of San 
Rafael, City of Larkspur, and partner properties (including their respective elected officials, officers, 
agents, and employees) from and against any actions, claims, damages, liabilities, disabilities, or 
expenses, that may be asserted by any person or entity, that arise out of, pertain to, or relate to 
Contractor’s or its agents’, employees’, contractors’, subcontractors’, or invitees’ negligent 
performance under this Agreement.  Contractor agrees to provide a complete defense for any claim 
or action brought against SCTA, TAM, MTC, City of Santa Rosa, City of Rohnert Park, City of Cotati, 
City of Petaluma, City of Novato, City of San Rafael, City of Larkspur, or partner properties based 
upon a claim relating to such Contractor’s or its agents’, employees’, contractors’, subcontractors’, 
or invitees’ negligent performance under this Agreement.  Contractor’s obligations under this 
Section apply whether or not there is concurrent or contributory negligence on SCTA’s, TAM’s, 
MTC’s, City of Santa Rosa’s, City of Rohnert Park’s, City of Cotati’s, City of Petaluma’s, City of 
Novato’s, City of San Rafael’s, City of Larkspur’s, or partner properties’ part, but to the extent 
required by law, excluding liability due to SCTA’s, TAM’s, MTC’s, City of Santa Rosa’s, City of Rohnert 
Park’s, City of Cotati’s, City of Petaluma’s, City of Novato’s, City of San Rafael’s, City of Larkspur’s, or 
partner properties’ conduct.  SCTA, TAM, MTC, City of Santa Rosa, City of Rohnert Park, City of 
Cotati, City of Petaluma, City of Novato, City of San Rafael, City of Larkspur, and partner properties 
shall have the right to select its legal counsel at Contractor’s expense, subject to Contractor’s 
approval, which shall not be unreasonably withheld.  This indemnification obligation is not limited in 
any way by any limitation on the amount or type of damages or compensation payable to or for 
Contractor or its agents under workers' compensation acts, disability benefits acts, or other 
employee benefit acts. 
 
6.  Insurance.  With respect to performance of work under this Agreement, Contractor shall 
maintain and shall require all of its subcontractors, consultants, and other agents to maintain, 
insurance as described in Exhibit C, which is attached hereto and incorporated herein by this 
reference.  
 
7.  Prosecution of Work.  The execution of this Agreement shall constitute Contractor's authority to 
proceed immediately with the performance of this Agreement.  Performance of the services 
hereunder shall be completed within the time required herein, provided, however, that if the 
performance is delayed by earthquake, flood, high water, or other Act of God or by strike, lockout, 
or similar labor disturbances, the time for Contractor's performance of this Agreement shall be 
extended by a number of days equal to the number of days Contractor has been delayed. 
 
8.  Extra or Changed Work.  Extra or changed work or other changes to the Agreement may be 
authorized only by written amendment to this Agreement, signed by both parties.  Minor changes 
which do not change the scope of work or significantly lengthen time schedules may be executed by 
the Executive Director of SCTA in a form approved by Counsel.  The Board of Directors of SCTA must 
authorize all other extra or changed work.  The parties expressly recognize that SCTA personnel are 
without authorization to order extra or changed work or waive Agreement requirements. Failure of 
Contractor to secure such written authorization for extra or changed work shall constitute a waiver 
of any and all right to adjustment in the Agreement price or Agreement time due to such 
unauthorized work and thereafter Contractor shall be entitled to no compensation whatsoever for 
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the performance of such work.  Contractor further expressly waives any and all right or remedy by 
way of restitution and quantum meruit for any and all extra work performed without such express 
and prior written authorization of the SCTA. 
 
9.  Representations of Contractor. 

 
9.1  Standard of Care.  SCTA has relied upon the professional ability and training of Contractor as 
a material inducement to enter into this Agreement.  Contractor hereby agrees that all its work 
will be performed and that its operations shall be conducted in accordance with generally 
accepted and applicable professional practices and standards as well as the requirements of 
applicable federal, state and local laws, it being understood that acceptance of Contractor's 
work by SCTA shall not operate as a waiver or release.   
 
9.2  Status of Contractor.  The parties intend that Contractor, in performing the services 
specified herein, shall act as an independent contractor and shall control the work and the 
manner in which it is performed.  Contractor is not to be considered an agent or employee of 
SCTA and is not entitled to participate in any pension plan, worker’s compensation plan, 
insurance, bonus, or similar benefits SCTA provides its employees.  In the event SCTA exercises 
its right to terminate this Agreement pursuant to Article 4, above, Contractor expressly agrees 
that it shall have no recourse or right of appeal under rules, regulations, ordinances, or laws 
applicable to employees.   
 
9.3   No Suspension or Debarment. Contractor warrants that it is not presently debarred, 
suspended, proposed for debarment, declared ineligible, or voluntarily excluded from 
participation in covered transactions by any federal department or agency.  Contractor also 
warrants that it is not suspended or debarred from receiving federal funds as listed in the List of 
Parties Excluded from Federal Procurement or Non-procurement Programs issued by the 
General Services Administration. If the Contractor becomes debarred, consultant has the 
obligation to inform the SCTA.  

 
9.4  Taxes.  Contractor agrees to file federal and state tax returns and pay all applicable taxes on 
amounts paid pursuant to this Agreement and shall be solely liable and responsible to pay such 
taxes and other obligations, including, but not limited to, state and federal income and FICA 
taxes.  Contractor agrees to indemnify and hold SCTA harmless from any liability which it may 
incur to the United States or to the State of California as a consequence of Contractor's failure 
to pay, when due, all such taxes and obligations.  In case SCTA is audited for compliance 
regarding any withholding or other applicable taxes, Contractor agrees to furnish SCTA with 
proof of payment of taxes on these earnings. 

 
9.5   Representation, Warranty and Responsibility as to Data Security. Contractor shall preserve, 

and shall ensure that its sub-cons or vendors preserve, the confidentiality, integrity, and 
availability of  data with administrative, technical and physical measures that conform to 
generally recognized industry standards and best practices that the selected firm then 
applies to its own processing environment. Contractor shall adhere to the data privacy and 
security requirements are described in Exhibit D. 
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9.6  Records Maintenance.  Contractor shall keep and maintain full and complete 
documentation and accounting records concerning all services performed that are 
compensable under this Agreement and shall make such documents and records available 
to SCTA for inspection at any reasonable time.  Contractor shall maintain such records for a 
period of four (4) years following completion of work hereunder. 
 
9.7  Conflict of Interest.  Contractor covenants that it presently has no interest and that it 
will not acquire any interest, direct or indirect, that represents a financial conflict of interest 
under state law or that would otherwise conflict in any manner or degree with the 
performance of its services hereunder.  Contractor further covenants that in the 
performance of this Agreement no person having any such interests shall be employed.  In 
addition, as applicable, Contractor shall complete and file and shall require any other person 
doing work under this Agreement to complete and file a "Statement of Economic Interest" 
with SCTA disclosing Contractor's or such other person's financial interests. 
 
9.8  Statutory Compliance.  Contractor agrees to comply with all applicable federal, state 
and local laws, regulations, statutes and policies applicable to the services provided under 
this Agreement as they exist now and as they are changed, amended or modified during the 
term of this Agreement. 
   
9.9  Nondiscrimination.  Without limiting any other provision hereunder, Contractor shall 
comply with all applicable federal, state, and local laws, rules, and regulations in regard to 
nondiscrimination in employment because of race, color, ancestry, national origin, religion, 
sex, marital status, age, medical condition, pregnancy, disability, sexual orientation or other 
prohibited basis, including without limitation, the SCTA’s Non-Discrimination Policy.  All 
nondiscrimination rules or regulations required by law to be included in this Agreement are 
incorporated herein by this reference.  

 
9.10  AIDS Discrimination.  Contractor agrees to comply with the provisions of Chapter 19, 
Article II, of the Sonoma County Code prohibiting discrimination in housing, employment, 
and services because of AIDS or HIV infection during the term of this Agreement and any 
extensions of the term.   
 
9.11  Assignment of Rights.  Contractor assigns to SCTA all rights throughout the world in 
perpetuity in the nature of copyright, trademark, patent, right to ideas, in and to all versions 
of the plans and specifications, if any, now or later prepared by Contractor in connection 
with this Agreement.  Contractor agrees to take such actions as are necessary to protect the 
rights assigned to SCTA in this Agreement, and to refrain from taking any action which 
would impair those rights.  Contractor's responsibilities under this provision include, but are 
not limited to, placing proper notice of copyright on all versions of the plans and 
specifications as SCTA may direct, and refraining from disclosing any versions of the plans 
and specifications to any third party without first obtaining written permission of SCTA.  
Contractor shall not use or permit another to use the plans and specifications in connection 
with this or any other project without first obtaining written permission of SCTA.  
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9.12  Ownership and Disclosure of Work Product. All reports, original drawings, graphics, 
plans, studies, and other data or documents (“documents”), in whatever form or format, 
assembled or prepared by Contractor or Contractor’s subcontractors, consultants, and other 
agents in connection with this Agreement shall be the property of SCTA.  SCTA shall be 
entitled to immediate possession of such documents upon completion of the work pursuant 
to this Agreement.  Upon expiration or termination of this Agreement, Contractor shall 
promptly deliver to SCTA all such documents, which have not already been provided to SCTA 
in such form or format, as SCTA deems appropriate.  Such documents shall be and will 
remain the property of SCTA without restriction or limitation. Contractor may retain copies 
of the above- described documents but agrees not to disclose or discuss any information 
gathered, discovered, or generated in any way through this Agreement without the express 
written permission of SCTA. 
 
9.13  Authority.  The undersigned hereby represents and warrants that he or she has 
authority to execute and deliver this Agreement on behalf of Contractor. 

 
10.   Content Online Accessibility. SCTA follows the County policy that requires all documents that may 
be published to the Web meet accessibility standards to the greatest extent possible, and utilizing 
available existing technologies. 
 

10.1   Standards.   All consultants responsible for preparing content intended for use or publication 
on a SCTA-managed or SCTA-funded web site must comply with applicable Federal accessibility 
standards established by 36 C.F.R. Section 1194, pursuant to Section 508 of the Rehabilitation Act of 
1973, as amended (29 U.S.C. § 794(d)), and the County’s Web Site Accessibility Policy located at  
http://webstandards.sonoma-county.org. 

 
10.2   Certification:   Contractors must complete the Document Accessibility Certification Form 
attached hereto as Exhibit D which shall describe how all deliverable documents were assessed for 
accessibility (e.g. Microsoft Word accessibility check; Adobe Acrobat accessibility check, or other 
commonly accepted compliance check.) 
 
10.3   Alternate Format:  When it is strictly impossible due to the unavailability of technologies 
required to produce an accessible document, Contractor shall identify the anticipated accessibility 
deficiency prior to commencement of any work to produce such deliverables.  Contractor agrees to 
cooperate with SCTA staff in the development of alternate document formats to maximize the 
facilitative features of the impacted document(s), e.g. embedding the document with alt-tags that 
describe complex data/tables. 

 
10.4   Noncompliant Materials; Obligation to Cure.  Remediation of any materials that do not comply 
with County’s Web Site Accessibility Policy shall be the responsibility of Contractor.   If SCTA, in its 
sole and absolute discretion, determines that any deliverable intended for use or publication on any 
SCTA-managed or SCTA-funded Web site does not comply with County Accessibility Standards, SCTA 
will promptly inform Contractor in writing.  Upon such notice, Contractor shall, without charge to 
SCTA, repair or replace the non-compliant materials within such period of time as specified by SCTA 
in writing.  If the required repair or replacement is not completed within the time specified, SCTA 

http://webstandards.sonoma-county.org/
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shall have the right to do any or all of the following, without prejudice to SCTA’s right to pursue any 
and all other remedies at law or in equity: 

 
a. Cancel any delivery or task order; 

b. Terminate this Agreement pursuant to the provisions of Article 4;  

c. In the case of custom EIT developed by Contractor for SCTA, SCTA may have any necessary 
changes or repairs performed by itself or by another contractor.  In such event, contractor 
shall be liable for all expenses incurred by SCTA in connection with such changes or 
repairs; and/or 

10.5 SCTA’s Rights Reserved.  Notwithstanding the foregoing, SCTA may accept deliverables that are not 
strictly compliant with County Accessibility Standards if SCTA, in its sole and absolute discretion, 
determines that acceptance of such products or services is in SCTA’s best interest. 
 

d.  Document Accessibility Certification Form. 
 
11.  Demand for Assurance.  Each party to this Agreement undertakes the obligation that the other's 
expectation of receiving due performance will not be impaired.  When reasonable grounds for insecurity 
arise with respect to the performance of either party, the other may in writing demand adequate 
assurance of due performance and until such assurance is received may, if commercially reasonable, 
suspend any performance for which the agreed return has not been received.  "Commercially 
reasonable" includes not only the conduct of a party with respect to performance under this Agreement, 
but also conduct with respect to other agreements with parties to this Agreement or others.  After 
receipt of a justified demand, failure to provide within a reasonable time, but not exceeding thirty (30) 
days, such assurance of due performance as is adequate under the circumstances of the particular case 
is a repudiation of this Agreement.  Acceptance of any improper delivery, service, or payment does not 
prejudice the aggrieved party's right to demand adequate assurance of future performance.  Nothing in 
this Article limits SCTA’s right to terminate this Agreement pursuant to Article 4. 
 
12.  Assignment and Delegation.  Neither party hereto shall assign, delegate, sublet, or transfer any 
interest in or duty under this Agreement without the prior written consent of the other, and no such 
transfer shall be of any force or effect whatsoever unless and until the other party shall have so 
consented. 
 
13.  Method and Place of Giving Notice, Submitting Bills and Making Payments.  All notices, bills, and 
payments shall be made in writing and shall be given by personal delivery or by U.S. Mail or courier 
service.   Notices, bills, and payments shall be addressed as follows: 
 
  TO:  SCTA:        Suzanne Smith, Executive Director 
       Sonoma County Transportation Authority 
       490 Mendocino Avenue, Suite 206 
       Santa Rosa, CA 95401 
 
  ________________  
       ________________ 
       ________________ 
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        [Contractor name, address and email 
        Facsimile Number may be included] 
              
When a notice, bill or payment is given by a generally recognized overnight courier service, the notice, 
bill or payment shall be deemed received on the next business day.  When a copy of a notice, bill or 
payment is sent by facsimile or email, the notice, bill or payment shall be deemed received upon 
transmission as long as (1) the original copy of the notice, bill or payment is promptly deposited in the 
U.S. mail and postmarked on the date of the facsimile or email (for a payment, on or before the due 
date), (2) the sender has a written confirmation of the facsimile transmission or email, and (3) the 
facsimile or email is transmitted before 5 p.m. (recipient’s time).  In all other instances, notices, bills and 
payments shall be effective upon receipt by the recipient.  Changes may be made in the names and 
addresses of the person to whom notices are to be given by giving notice pursuant to this paragraph. 
 
14.  Miscellaneous Provisions.   
 

14.1  No Waiver of Breach.  The waiver by SCTA of any breach of any term or promise contained in 
this Agreement shall not be deemed to be a waiver of such term or provision or any subsequent 
breach of the same or any other term or promise contained in this Agreement.  
 
14.2  Construction.  To the fullest extent allowed by law, the provisions of this Agreement shall be 
construed and given effect in a manner that avoids any violation of statute, ordinance, regulation, or 
law.  The parties covenant and agree that in the event that any provision of this Agreement is held 
by a court of competent jurisdiction to be invalid, void, or unenforceable, the remainder of the 
provisions hereof shall remain in full force and effect and shall in no way be affected, impaired, or 
invalidated thereby.  Contractor and SCTA acknowledge that they have each contributed to the 
making of this Agreement and that, in the event of a dispute over the interpretation of this 
Agreement, the language of the Agreement will not be construed against one party in favor of the 
other.  Contractor and SCTA acknowledge that they have each had an adequate opportunity to 
consult with counsel in the negotiation and preparation of this Agreement. 
 
14.3 Consent.  Wherever in this Agreement the consent or approval of one party is required to an 
act of the other party, such consent or approval shall not be unreasonably withheld or delayed. 
 
14.4  No Third Party Beneficiaries.  Nothing contained in this Agreement shall be construed to create 
and the parties do not intend to create any rights in third parties. 

 
14.5  Applicable Law and Forum.  This Agreement shall be construed and interpreted according to 
the substantive law of California, regardless of the law of conflicts to the contrary in any jurisdiction.  
Any action to enforce the terms of this Agreement or for the breach thereof shall be brought and 
tried in Santa Rosa or the forum nearest to the city of Santa Rosa, in the County of Sonoma. 
 
14.6  Captions.  The captions in this Agreement are solely for convenience of reference.  They are 
not a part of this Agreement and shall have no effect on its construction or interpretation. 
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14.7  Merger.  This writing is intended both as the final expression of the Agreement between the 
parties hereto with respect to the included terms and as a complete and exclusive statement of the 
terms of the Agreement, pursuant to Code of Civil Procedure Section 1856.  No modification of this 
Agreement shall be effective unless and until such modification is evidenced by a writing signed by 
both parties. 
 
14.8  Survival of Terms.  All express representations, waivers, indemnifications, and limitations of 
liability included in this Agreement will survive its completion or termination for any reason. 
 
14.9  Time of Essence.  Time is and shall be of the essence of this Agreement and every provision 
hereof. 
 

  
 IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the Effective 
Date. 
 

CONTRACTOR: _________________ 
 
_____________________________ 
 
By:    ________________________ 
 
Name: _______________________ 
 
Title: ________________________ 
 
Date: ________________________ 
 

SCTA:  SONOMA COUNTY TRANSPORTATION 
AUTHORITY 
 
CERTIFICATES OF INSURANCE ON 
FILE WITH AND APPROVED AS TO 
SUBSTANCE FOR SCTA:  
 
 
By: ______________________________ 
 Executive Director 
 
Date: ________________ 
 
APPROVED AS TO FORM FOR SCTA: 
 
 
By: ______________________________ 
       County Counsel 
 
Date: _______________  
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