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RCPA NEEDS ASSESSMENT GOALS 

• Assess needs and gaps
• Identify new opportunities 
• Update RCPA mission, goals and objectives
• Develop informed strategic plan to guide our work and budget 

process 
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RCPA Formation  

“The Regional Climate Protection Authority, RCPA, was created by 
Assembly Bill 881 in 2009 at the request of Sonoma County elected 
officials seeking a coordinated approach to address the pressing issue 
of climate change. The RCPA is structured to improve communication 
and coordination on climate change issues and establish a 
clearinghouse for planning, funding and implementation efforts to 
reduce GHG emissions. The RCPA is made up of the same Board of 
Directors as the SCTA and includes representatives from each of the 
nine cities in Sonoma County and the Board of Supervisors.”

4



rcpa.ca.gov 5

CALIFORNIA SONOMA

BAY AREA USA



rcpa.ca.gov

Members and Partners 
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RCPA Budget Revenues 
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RCPA Staff 
SCTA/RCPA Board 

of Directors

Legal Counsel

County of Sonoma 

Executive Director 

Suzanne Smith 

Director of 
Climate Programs

Aleka Seville 

Senior Program 
Manager, WBSP

Chris Cone

Senior Climate 
Action Specialist

Carolyn Glanton 

Community Affairs 
Specialist
Brant Arthur

Data Specialist

Tanya Narath 
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Building on our Legacy  
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“At the beginning there was a clear need 
for a regional body. We realized that 
things were happening all over the place 
but nothing was satisfying”. 

“Debated this at length with Mayors and 
others. The big thing was to try to not 
duplicate efforts across the cities. We 
wanted to create an entity with authority 
to apply for grants”. 
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Needs Assessment Results 
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Methods

• Over 40 Interviews 
• City Managers and staff
• RCPA Board 
• Regional Partners 
• Other stakeholders and community partners

• Online surveys
• Coordination Committee
• Climate Action Advisory Committee 

11



rcpa.ca.gov

Key Takeaways 

1) RCPA Mission and Role is unclear to members, partners and Board 
2) RCPA means many different things to different people 
3) RCPA Members struggle to make addressing climate change a 

priority
4) RCPA Partners don’t want to duplicate efforts – they want to 

partner and collaborate when it makes sense 
5) Sonoma County continues to lead on climate – we have big 

challenges but even bigger opportunities 
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Mission and Role

“ It’s vague – the one specific one I know of is the CAP. I know you work with SCTA on a variety of things 
that cross that blurry line between the two agencies but not sure about RCPA.” 

“Hard question to answer. Not sure. I have to say I don’t know. I can’t think of one. The work that was 
done on the climate plan unfortunately didn’t get adopted. That plan was going to be our roadmap and it 
still should be but that’s a challenge. Hard to say. I don’t necessarily feel like there is anything I can wrap 
my arms around”. 
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How should we focus our efforts?

RCPA means many different things to 
different people 

• Outreach and Education 
• Coordination 
• Funding 
• Policy 
• Planning 
• Projects 
• Advocacy 
• Implementation
• Leadership 
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Climate doesn’t fit 

RCPA Members struggle to make addressing climate change a priority

“We know this is a part of our job now but it just doesn’t fit” 

“We have no sustainability staff. We try to integrate it into our 
development review. We have some stuff in our General Plan. We do 
have some initiatives that if I had a sustainability person I would put 

under them. The interest is there from our council.”
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RCPA has a unique role to play

“The beauty of RCPA – bringing together 
all cities in county is so unheard of. To 
coordinate, collaborate and identify 
where the cities can join efforts and not 
have to be doing it all on their own. Its 
that coordination level that RCPA has 
ability to do”. 

“Reducing GHGs makes our job easier. 
Community health has multiple benefits. 
Influencing policy say at the general plan 
level – there are opportunities coming up 
where we will likely have a lot in 
common”. 

16



rcpa.ca.gov

Leadership to build on
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Member Cities 
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City Priorities and Challenges  

• Housing, housing and more housing
• Incentives and priorities 
• Tension between residents and tourists

• Financial Sustainability
• Capacity 

• Infrastructure and economic development 
• Deferred maintenance and evolving needs 

• Transportation
• Walkabilty and safety
• Congestion and parking 
• Ability to provide attractive, clean transportation options 
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What do you need from RCPA?

• Need for tailored technical information, model ordinances and 
policy

• On the ground support to carry these through  

• Competing priorities
• Cost benefit analysis 

• Meeting state and regional requirements 
• Assessing overlap with climate measures 

• Community engagement and equitable representation
• Communicating progress to multiple audiences  
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RCPA Regional Partners and 
Community Stakeholders
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How does RCPA benefit you? 

• Current benefits  
• Information sharing 
• Creating forums for all 

jurisdictions  
• Leadership

• Future opportunities 
• Tell the story – no one else is going 

to do that
• Use us! We should be an 

implementation arm for RCPA 
• Identify overlap and align goals 
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RCPA Staff
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How do the SCTA and RCPA Missions Align? 
• Missions are aligned on GHG reductions 

but scopes differ 
• SCTA is focused on GHG emissions 

from transportation but RCPA is 
focused on GHG emissions from all 
sectors 

• Separate agencies in terms of operations
• Some staff cross over but most don’t 

• Structural similarities in cross-
jurisdictional planning and collaboration

• Committees are separate but often 
involve many of the same people 

24



rcpa.ca.gov

RCPA Board
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Where should we focus?

1) Be proactive and bold
“ My hope is that RCPA becomes one of those organizations that people want to 
belong to because its the thing to do and it gives them something that helps them. 
Stuff is going to happen. Fires. Other climate change impacts – no one owns it. 
Why can’t RCPA own it? I think you can.” 
2) Make a clear connection to transportation and SCTA 
“We are missing the connections in terms of travel. As a board member I 
take a deep breath and say we are going to do X for SCTA but there are 
conflicts in my mind with RCPAs mission.” 
3) Reach everyone, get the word out 
“I see you working with other quasi government agencies but what are you 
doing to get the word out to agriculture and other businesses in Sonoma 
County? Making sure all the breweries know about new technologies and 
making sure that they know about the CAP2020 plan.” 
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Online Survey Results 
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What did we ask? 

• Strategies and opportunities for cities and RCPA 
• Who should we focus on working with?
• Near term strategies to achieve 2030 and 2050 GHG reduction goals 
• How do we support you now? 
• New opportunities? 
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Strategies and Roles  

1) Which of the following strategies/opportunities do you 
think City and County governments are best positioned 
to design policies and programs to achieve?

2) Which of the following strategies/opportunities do you 
think RCPA is best positioned to design policies and 
programs to achieve?
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• Which of the following strategies/opportunities do you think City and County governments are 
best positioned to design policies and programs to achieve?

30

71%

67%

58%

54%

54%

46%

33%

29%

25%

Reducing VMT through improvements in bike/ped infrastructure & public transit

Integrating climate change considerations into public planning and procurement practices

Preparing for natural disasters

Increasing energy and water efficiency in buildings

Electrification of fleet and individual vehicles

Building community resilience to climate change impacts

Electrification of buildings

Electrification of transportation infrastructure

Incentivizing public behavior change

% of Survey Respondents
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• Which of the following strategies/opportunities do you think RCPA is best positioned to design 
policies and programs to achieve?
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71%

63%

42%

42%

38%

29%

25%

25%

13%

Integrating climate change considerations into public planning and procurement practices

Reducing VMT through improvements in bike/ped infrastructure & public transit

Building community resilience to climate change impacts

Incentivizing public behavior change

Electrification of transportation infrastructure

Electrification of fleet and individual vehicles

Increasing energy and water efficiency in buildings

Electrification of buildings

Preparing for natural disasters

% of Survey Respondents



rcpa.ca.gov

• Which of the following strategies/opportunities do you think City/County/RCPA is best 
positioned to design policies and programs to achieve?
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0% 10% 20% 30% 40% 50% 60% 70%

Integrating climate change considerations into public planning and procurement practices

Reducing VMT by improving bike/ped infrastructure & public transit

Building community resilience to climate change impacts

Incentivizing public behavior change

Electrification of transportation infrastructure

Electrification of fleet and individual vehicles

Increasing energy and water efficiency in buildings

Electrification of buildings

Preparing for natural disasters

% of Survey Respondents

RCPA City/County
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• RCPA works with all of the groups below. How important is it for RCPA to work with each one to 
achieve our goals?
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0 1 2 3 4 5

Residents of Sonoma County

Large private sector businesses that operate in Sonoma County (e.g. Target)

Local businesses

Community and nonprofit partners

Regional agencies with cross-county jurisdiction (e.g. Association of Bay Area Governments,
Metropolitan Transportation Commission, Bay Area Air Quality Management District etc.)

Sonoma County agencies, departments, special districts (e.g. Sonoma Water, Ag & Open
Space District, Sonoma Clean Power, Department of Health Services, SCTA, etc.)

City and county staff in our ten member jurisdictions

Average Rating of Importance 
( 0 - Not important to 5 - Very important)
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• Following is a list of potential strategies RCPA could employ to help Sonoma County achieve our 
2030 and 2050 GHG reduction targets and support the county in adapting to the effects of 
climate change. Where do you think RCPA should focus its efforts over the next 1 to 5 years?
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0 1 2 3 4 5

Designing and implementing programs to adapt to effects of climate change

Public education and outreach

Advocating for climate action at the state and regional level

Creating forums for information sharing for Sonoma County cities and agencies

Providing technical assistance to SoCo cities/agencies to advance climate action work

Designing and implementing programs to reduce GHG emissions

Supporting SoCo cities/agencies in achieving commitments from Climate Action 2020

Developing policy tools/mechanisms for SoCo cities/agencies to advance climate action work

Developing implementation plans/strategies to advance climate action work in SoCo cities

Identifying and securing financing and funding for implementation

Planning and coordinating climate action work among Sonoma County cities and agencies

Average Rating of Priority
(0 - Low to 5 - High)
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Next Steps 
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Next Steps 

• May 29th 9-noon - RCPA Board Strategic Planning Workshop
• May 30th – RCPA Needs Assessment Presentation to City Managers
• Draft RCPA Strategic Plan to Board – late June 
• Approval of RCPA Strategic Plan – July 8th RCPA/SCTA Board Meeting 
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THANK YOU!
QUESTIONS?
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