
Project Title Brief Project Description
Project Capital Cost         

(2019 dollars, millions)

Rail Extensions – Windsor to Cloverdale

Reconstruction of the publicly owned SMART and NCRA railroads, including civil, track, 
bridges, vehicle and maintenance yard capacity expansion, and two stations and PTC 
systems, from Windsor SMART Station (MP 63) to 22 miles north with stations at City 
of Healdsburg and City of Cloverdale.  Includes improvements to allow for rail freight 
usage.  This project has a certified EIR (2008).  364.00

Rail Fleet Capacity Expansion

Expand rail vehicle fleet with addition of cars to enable three car trains along the 
entire corridor.  Phase one fleet consists of 7 two‐car (A/B) train sets with 2 additional 
two‐car train sets in operation prior to the start of the Larkspur Extension.  SMART 
extensions northward include additional two‐car train sets.  This project will provide 
for build out of SMART's revenue fleet with nine "C"/middle cars or the equivalent.  44.00

Rail Freight Improvements

Improvements along publicly‐owned SMART rail right‐of‐way to accommodate rail 
freight services and expansions.  Programmatic category that could include freight 
spurs, Positive Train Control/systems and crossing upgrades, track and sidings 
expansions and bridge improvements. 40.00

Rail Operations Facility Capacity Expansion

Additional capacity at SMART Operations and Maintenance Facility to handle freight 
locomotive Positive Train Control maintenance and additional SMART train sets and C 
cars (3rd cars) to meet overall system capacity.  Includes expansion of non‐revenue 
vehicle fleet for systemwide services. 25.00

Rail – Petaluma Infill Station
Construct a second SMART station in the City of Petaluma including associated 
amenities. 11.00

SMART Pathway 
Construct the SMART Pathway within or along the SMART rail corridor in Marin and 
Sonoma Counties.  This project has a certified EIR (2008). 40.00

Stations Capital Enhancements

Programmatic project at or around SMART stations ($8 million per station).  Projects 
at each station vary, may have multiple project sponsors and include, but are not 
limited to, station furniture additions, enhanced ADA‐related accessibility features, 
landscaping enhancements, wayfinding, bicycle parking/sharing, real time transit 
signage, intermodal improvements, security enhancements and other capital 
improvements for programs such as car sharing.    120.00

Stations Local Transit Service Enhancements
Programmatic project to enhance local transit access to/from SMART Stations in 
partnership with bus operators.  Multiple project sponsors and operators possible.  
$24 million operating revenue request.
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Resilient State Route 37
Key Project Components

• Ultimate Sea Level Rise Adaptation Project

• Interim Congestion Relief Project

• Near Term Operational Improvements

• Ecological & Restoration Enhancements

• New Bus Transit Services

• Intersection and Interchange 
Improvements

• Public Access Improvements

• Multimodal Corridor

• Shoreline and Levee Protection

Project Description

Resilient SR 37 is comprehensive, multimodal 
program of transformative improvements 
integrating transportation, ecosystem, and sea 
level rise adaptation into one design. The program 
will improve the quality of life for residents, 
promote a stronger local and regional economy 
and enhance the environment.  

The purpose of the project is to improve traffic 
flow and peak travel times; increase person 
throughput (the number of people moved per 
vehicle); provide accommodation for multimodal 
use where possible; improve resiliency of 
transportation infrastructure to seasonal flooding 
and sea level rise; and enhance the San Pablo Bay 
ecology.

Total Cost over Plan Bay Area 2050 Period $6.7 Billion (YOE, including support cost)

Goals Furthered Affordable, Connected, Healthy, Vibrant

Project Partners: Bay Area Toll Authority, California Department of Transportation, Sonoma County 
Transportation Authority, Solano County Transportation Authority, Transportation Authority of 
Marin, Napa Valley Transportation Authority, resource and conservation entities. 



Resilient State Route 37 Program Cost and Schedule (6/17/2019)

Resilient SR 37 Program Components
Cost 

(2018$, millions)
Cost 

(YOE$, millions)
First Year of 
Construction

First Year of 
Operations Remarks

1 Ultimate Segment A ‐ 4 Lane Highway at SLR Design Elevation $1,595 $2,186 2030 2036 Includes bike path, Lakeville Highway 
intersection and Atherton interchange 
improvements at design elevation, and other 
freeway ramp/connector improvements as 
needed to provide sea level rise resilience. 
Assume mid‐range cost of design options.

2 Ultimate Segment B ‐ 4 Lane Highway at SLR Design Elevation $2,789 $3,823 2030 2036 Includes bike path, railroad grade separation, 
Mare Island interchange and SR 121 
improvements at design elevation, and other 
freeway ramp/connector improvements as 
needed to provide sea level rise resilience. 
Assume mid‐range cost of design options.

3 Ultimate Segment C ‐ 4 Lane Highway at SLR Design Elevation $180 $247 2030 2036 Includes bike path, and other freeway 
ramp/connector improvements as needed to 
provide sea level rise resilience. Assume mid‐
range cost of design options.

4 Interim Segment B Project at Current Elevation $131 $149 2023 2025 Assume mid‐range cost of design options
5 Near‐Term Operational Improvements: SR 121 intersection 
reconfiguration & eastbound lane drop extension

$20 $21 2022 2023

6 Near‐Term Operational Improvements: Westbound at Mare Island 
interchange
(Ramp metering and lane drop extension)

$7 $7 2022 2023

7 SR 37 New Transit Services including new electric buses, new routes, park 
and ride, bus stops and stations.

$44 $50 2023 2025 See attached project details.

8 Fairgrounds Interchange Improvements including bus stops, ped & bike 
landscape enhancements, interchange improvements, transit hub and 
parking garage.

$56 $59 2019 2025 See attached project details.

9 Near‐Term Shoreline Improvements/Levee Protection $40 $42 2023 2025
10 Provide corridor‐wide public access improvements to open space 

preserve, trailheads, and public Viewing areas, etc.
$30 $41 2030 2036

11 Ecological & Restoration Enhancement $100 $114 2023 2025

Total $4,992 $6,741
Notes:
‐ Annual O&M for roadways is estimated to be $0.5m/mile/year
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