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 Needs Assessment Key 
Takeaways 

 Review and input
 Next steps  

RCPA Strategic 
Plan 2025
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Needs Assessment: Key 
Takeaways 
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Interview Key Takeaways 

1) RCPA Mission and Role is unclear to members, partners and Board 
2) RCPA means many different things to different people 
3) RCPA members struggle to make addressing climate change a 

priority
4) RCPA partners don’t want to duplicate efforts – they want to 

partner and collaborate when it makes sense 
5) Sonoma County continues to lead on climate – we have big 

challenges but even bigger opportunities 
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Plan Outline 

• RCPA’s role
• Major initiatives
• Framework 

• Mission and Vision 
• Goals, Objectives and Strategies 

• Key milestones
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RCPA’s Role 
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Major Initiatives 
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Decarbonizartion: Focus on Buildings and Transportation 

Carbon Sequestration: Focus on Ecosystem Services and Smart 
Land Use 

Resilience: Focus on Supporting Energy & Water 
Independence 

 Housing 
 Advancing clean transportation options 

 Economic development  

 Financial sustainability 
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Strategic Framework 
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“An alliance for combined action”

“A group formed of different organizations or people who agree to act 
together to achieve something” 
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Strategic Framework   
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Focus Regional 
role/perspective 

Connection and 
impact

Engage Direct assistance 
and support 

Increased 
member 

capacity and 
participation 

Sustain 
Increase RCPA  
funding and 

capacity  

Consistent 
support for 

members and 
partners
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Key Milestones 
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Key Milestones 
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Key Milestones 
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Key Milestones 
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Next Steps 
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Where we are and where we want to go

1) Connect current grant/project work to strategic plan 
1) BayREN/Reach Codes/WBSP 
2) CEC EV Shift Implementation 
3) Sonoma Climate Challenge 
4) Lead Locally – Energy Marketplace
5) Urban Land Institute (ULI) Resilience Advisory Panel

2) Assess staff capacity, workload and necessary organizational funding 
3) Secure funding and additional capacity to implement strategic plan 

1) Members portal 
2) Progress indicators 
3) Climate action solution sets
4) Communication tools 
5) Development/grant writing support 
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THANK YOU

18


	Sonoma County Regional Climate Protection Authority
	Slide Number 2
	Slide Number 3
	Needs Assessment: Key Takeaways 
	Interview Key Takeaways 
	Slide Number 6
	Plan Outline 
	RCPA’s Role 
	Major Initiatives 
	Strategic Framework 
	Strategic Framework   
	Key Milestones 
	Key Milestones 
	Key Milestones 
	Key Milestones 
	Next Steps 
	Where we are and where we want to go
	THANK YOU

