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> Needs Assessment Key
LELGEVTEVE

> Review and input

> Next steps
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Needs Assessment: Key
Takeaways
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1)
2)
3)

4)

5)

RCPA Mission and Role is unclear to members, partners and Board
RCPA means many different things to different people

RCPA members struggle to make addressing climate change a
priority

RCPA partners don’t want to duplicate efforts — they want to
partner and collaborate when it makes sense

Sonoma County continues to lead on climate — we have big
challenges but even bigger opportunities



b STRITEGIC AANNING
U\m mv_w

rcpa.ca.gov

FTE ook

. T T o s

1SSIoN, ision +gor s, \5/ N\ ACDEBA
0(/6&@:

S HISING, Fenm W’S
) UNBUE + Die

rceaxe=

REGIONAL CLIMATE PROTECTION AUTHORITY




rcea
Plan Outli o
a n u I n e REGIONAL CLIMATE PROTECTION AUTHORITY

* RCPA’s role
* Major initiatives

* Framework
* Mission and Vision
* Goals, Objectives and Strategies

* Key milestones
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enable
& coordinate
member & partner
implementation

connect
local priorities
to climate action
& resilience

identify
regional-scale
policies &

solutions
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Housing
Affordability
& Access

Reduce Duplication

Data-Driven Actions . X
Secure Regional Funding

Broad Impact
Locally Relevant
Feasible & Effective

Economic Development

& Tourism Identify Regional

Geographic &

Transportation Functional Connections

Infrastructure
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Decarbonizartion: Focus on Buildings and Transportation

v Housing
v" Advancing clean transportation options

Carbon Sequestration: Focus on Ecosystem Services and Smart
Land Use

v" Economic development

. Resilience: Focus on Supporting Energy & Water

Independence
% v" Financial sustainability
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|
M iSSion RCPJA leads a local government coalition to mobilize regional
| climate action in Sonoma County.

1
ViSiQn Sonoma County is united in taking bold action to fight the climate crisis.
l

“An alliance for combined action”

“A group formed of different organizations or people who agree to act
together to achieve something”
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Strategic Framework

Connection and
impact

Regional
role/perspective

Increased
member
capacity and
participation

Direct assistance
and support

Consistent
Increase RCPA
. support for
funding and
: members and
capacity

partners
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2019 2020 2022 2023 2024
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Reach Code Design & Launch | Buildings County-wide County-wide Secure & Launch Urban Secure &
Development Regional Water Decarb EV Charger Vegetation/ Administer Carbon Seques- Administer
Support Savings Program Initiative Initiative Firescaping Regional Grant  tration Initiative ~ Regional Grant
Policies & Initiatives I |

W Key Initiative

-=+++» Ongoing
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Key Milestones

2019

Release 2018
GHG Inventory

Expand Strategic
Partnerships

Quarterly
Working Groups

rcpa.ca.gov

2020

Develop Regional
Communication
Tools

Regional Climate
Action Solution Sets

Identify & Plan for
Regional Grants

2021

Climate Action
Templates

2022

2023

Release 2020
GHG Inventory
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2024

ST TET PEPTSTINS 3

3

Update Regional
Climate Action
Solution Sets

................)
. Key Initiative

. Goal 1
. Goal 2
. Goal 3

----- 2 Ongoing
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2019 2020 2022 2023 2024

Quarterly Identify & Plan for
Working Groups  Regional Grants

Expand Climate

e B DTS TTES S

Share Policy/ Develop & Establish Annual Revolving Staff : m
Regulatory Manage Member Priorities Program Launch Action Training
Analysis Members Porta Commitments Survey Series

. Key Initiative

. Goal 1

. Goal 2

E Goal 3

..... > Ongoing
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Key Milestones

2019

Develop RCPA  Develop Indicatdrs
Marketing & Communicate
& Messaging Progress

‘||||||l’.....-.d‘lllllll’....

Increase Staff to Increase Local
Support Program  Contributions
Growth

2020

rcpa.ca.gov

RCPA Fund
Development Plan
& Implementation
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Establish Fee
For Service

2022

8200200000030 980080820800

Programs

2023
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2024
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. Key Initiative

. Goal 1
. Goal 2
. Goal 3
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Next Steps
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1) Connect current grant/project work to strategic plan
1) BayREN/Reach Codes/WBSP
2)  CECEV Shift Implementation
3) Sonoma Climate Challenge
4) Lead Locally — Energy Marketplace
5) Urban Land Institute (ULI) Resilience Advisory Panel

2) Assess staff capacity, workload and necessary organizational funding
3) Secure funding and additional capacity to implement strategic plan

1) Members portal

2) Progress indicators

3) Climate action solution sets

4) Communication tools

5) Development/grant writing support
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THANKYOU
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