
 

BOARD OF DIRECTORS 
AGENDA PACKET 

 
 

Monday, July 8th, 2019 
2:30 p.m. 

 

Sonoma County Transportation Authority/ 
Regional Climate Protection Authority  

411 King Street 
Santa Rosa, California  

1



411 King Street, Santa Rosa, CA 95404 | 707.565.5373 | scta.ca.gov | rcpa.ca.gov 

BOARD OF DIRECTORS AGENDA 
July 8, 2019 – 2:30 p.m. 

SCTA/RCPA Board Room 
411 King Street, Santa Rosa, CA 95404 

1. Call to order the meeting of the Sonoma County Transportation Authority (SCTA) and the Sonoma
County Regional Climate Protection Authority (RCPA)

2. Public comment on items not on the regular agenda

3. Consent Calendar

A. SCTA
3.1. Admin – agreement with Local Government Commission for 2019/2020 CivicSpark Fellow 

(ACTION)* 
3.2. Hwy 101 – Marin Sonoma Narrows Caltrans Cooperative Agreement 4-2213-A8 & Cooperative 

Agreement 4-2386-A3 

B. SCTA/RCPA Concurrent Items
3.3. Admin – meeting notes from May 29, 2019, RCPA Workshop (ACTION)* 
3.4. Admin – minutes of the June 10, 2019, meeting (ACTION)*  

4. Regular Calendar

A. SCTA Items
4.1. SCTA Planning [estimated time – 2:45] 

4.1.1. Plan Bay Area – approve the SCTA submittal to MTC for projects of regional 
significance (ACTION)* 

4.1.2. CTP/Measure M Reauthorization – authorize a joint call for projects for Moving 
Forward 2050 and for projects that may be included in a Measure M reauthorization 
(ACTION)* 

4.1.3. Planning Activities Report – (REPORT)* 
4.2. SCTA Projects and Programming [estimated time – 3:30] 

4.2.1. M Reauthorization – authorization to hire a consultant for polling and strategy 
development (ACTION)*  

4.2.2. Highways Report – update on State Highway projects (REPORT) 

B. RCPA Items
4.3. RCPA Projects and Planning [estimated time – 4:15] 

4.3.1. Admin – proposed RCPA Strategic Plan (ACTION)* 
4.3.2. RCPA Activities Report – (REPORT)*  

C. SCTA/RCPA Items
4.4. Community Affairs Report – (REPORT)* 

5. Reports and Announcements
5.1. Executive Committee report 
5.2. Regional agency reports  
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5.3. Advisory Committee agendas* 
5.4. SCTA/RCPA staff report  
5.5. Announcements  

6. Adjourn  
 
*Materials attached. 

 

The next SCTA/RCPA meeting will be held September 9, 2019  
Copies of the full Agenda Packet are available at http://scta.ca.gov/meetings-and-events/board-meetings/   

DISABLED ACCOMMODATION: If you have a disability that requires the agenda materials to be in an alternate format or that requires an interpreter or 
other person to assist you while attending this meeting, please contact the SCTA/RCPA at least 72 hours prior to the meeting to ensure arrangements 
for accommodation. 

SB 343 DOCUMENTS RELATED TO OPEN SESSION AGENDAS: Materials related to an item on this agenda submitted to the SCTA/RCPA after distribution 
of the agenda packet are available for public inspection in the SCTA/RCPA office at 411 King Street, Santa Rosa, CA, 95404, during normal business 
hours. 

Pagers, cellular telephones and all other communication devices should be turned off during the committee meeting to avoid electrical interference 
with the sound recording system. 

TO REDUCE GHG EMISSIONS: Please consider carpooling or taking transit to this meeting.  For more information check www.511.org, 
www.srcity.org/citybus, www.sctransit.com or https://carmacarpool.com/sfbay  
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Staff Report 
To:  SCTA Board of Directors 

From:  Dana Turrey, Senior Transportation Planner 

Item:  3.1 – SCTA Agreement for CivicSpark Fellowship Program 

Date: July 8, 2019   

 
Issue: 

Shall the Board Authorize staff to execute Agreement SCTA20008 for services from the Local Government 
Commission (LGC) to participate in the Civic Spark Fellowship program? 

Background: 

CivicSpark is a Governor’s Initiative AmeriCorps program dedicated to building capacity for local 
governments to address community resilience issues in California, administered by the Local Government 
Commission in partnership with the Governor’s Office of Planning and Research. 

Information on the program can be found at: http://civicspark.lgc.org/. 

The Local Government Commission will help recruit and train 90 fellows for placements around the state. The 
SCTA has proposed a fellowship scope focused on implementation and outreach for mode shift programs 
identified in Shift Sonoma County: Low-Carbon Transportation Action Plan, such as bike share, commute 
programs and related initiatives. 

Adding staff capacity to implement outreach and marketing throughout the launch and early stages of bike 
share and commute programs will help SCTA and local jurisdictions staff spread awareness and reach their 
goals for success. Participation in the CivicSpark program is a cost-effective way to temporarily expand staff 
capacity and receive additional support from LGC program staff for mentorship and training. 

Policy Impacts: 

The CivicSpark Fellow would assist with programs that help reach SCTA’s goals for reducing vehicle miles 
traveled, reducing greenhouse gas emissions, and increasing active transportation mode share as identified 
in the Comprehensive Transportation Plan. 

Fiscal Impacts: 

The cost to host a full-time CivicSpark fellow for one 11-month program cycle is $26,000. This cost was 
included in the SCTA Preliminary Budget approved by the Board in May. 

Staff Recommendation: 

That the Board authorize staff to execute Agreement number SCTA20008. 
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AGREEMENT FOR SERVICES OF INDEPENDENT CONTRACTOR 
 
 
THIS AGREEMENT is made and entered into as of ____________ by and between the Sonoma County 
Transportation Authority ("Partner”) and the Local Government Commission (“LGC"). 
 
 

RECITALS 
 

A. Partner desires to engage LGC to provide certain services through the CivicSpark program.  
B. CivicSpark is a federally funded AmeriCorps program operated by LGC, in which LGC recruits, 

hires, and supervises emerging professionals.  
C. The CivicSpark Program provides capacity building services to local governments in California 

through project implementation activities performed by LGC teams; LGC staff and CivicSpark 
Fellows (Fellows). Fellows can only work on contracted and allowable service activities (Exhibit 
“A”). CivicSpark will provide this service to local governments by conducting assessments, 
implementing planning or action projects, engaging volunteers, and transferring knowledge to 
local government staff.  

D. LGC desires to provide those services and to be compensated accordingly.  
E. Partner and LGC enter into this Agreement in order to memorialize the terms concerning LGC's 

performance of the services and Partner's obligations with respect thereto. 
 

AGREEMENT 
 
NOW, THEREFORE, in consideration of the foregoing recitals and the mutual agreements set forth 
herein, Partner and LGC hereby covenant and agree as follows: 
 

1.  Appointment.   Partner hereby appoints LGC as an independent contractor to perform the services 
described in Exhibit "B", "Scope of Services" attached hereto.  LGC hereby accepts such 
appointment on the terms and conditions set forth herein. 
 
Partner also agrees to the responsibilities and roles as described in Exhibit “C”, as they relate to 
Partner’s participation in the CivicSpark program. Partner hereby accepts such responsibilities on the 
terms and conditions set forth herein.  
 
Neither party may vary the scope of services described in Exhibit "B" or responsibilities in Exhibit 
“C” except as expressly agreed to in writing by the other party.  The budgets for direct labor and 
expenses are based on the services described in Exhibit "B."  Any modification of the scope of 
services may affect direct labor costs and project expenses and must be approved in writing by 
Partner 
 
2.  Performance of Consulting Services.  LGC shall perform the services in a diligent, competent and 
professional manner. 
 
3.  Consulting Fee; Reimbursable Expenses.   
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(a) Partner shall pay LGC a fee for the services provided, as described in Exhibit "D," "Description 
of Compensation," attached hereto. 
 
(b) LGC shall be entitled to reimbursement for out-of-pocket expenses incurred in the performance 
of this Agreement, limited to those expenses listed in Exhibit "E," "Reimbursable Expenses," 
attached hereto, up to the maximum amount set forth in Exhibit "E." Upon receipt of LGC’s invoice, 
Partner shall notify LGC if it has any exceptions to LGC’s invoice.  When LGC and Partner are in 
agreement on the terms of LGC’s invoice, Partner shall submit the invoice for payment.  Partner 
shall reimburse LGC within thirty (30) days of receiving the invoice. 
 
4.  Term.  The term of this Agreement shall commence and LGC's duties and responsibilities under 
this Agreement shall begin as of the date first written above and shall continue, as agreed to in the 
timeline defined in Exhibit “F.” This agreement is subject to earlier termination as provided herein, 
until the services are complete and all compensation and reimbursable expenses are paid to LGC. 
 
This agreement may be terminated at anytime by either party for cause.  This agreement may be 
terminated by either party, without cause, upon 30 days written notice to the non-terminating party. 
 
5.  Excuse of Performance.  LGC's obligation to perform the services specified in this contract shall 
be excused if the performance is prevented or substantially delayed due to circumstances not caused, 
in whole or in part, by LGC, including any such circumstances caused by Partner. 
 
6.    Independent Contractor.  It is the intent of the parties that LGC is and shall remain an 
independent contractor, and LGC shall (i) comply in all material respects with all the laws, rules, 
ordinances, regulations and restrictions applicable to the services, and (ii) pay all federal and state 
taxes applicable to LGC, whether levied under existing or subsequently enacted laws, rules or 
regulations.  The parties hereto do not intend to create an employer-employee or master-servant 
relationship of any kind. 
 
7. Insurance.  LGC agrees to maintain: (1) commercial general liability insurance with minimum 
limits of $1,000,000, written on an occurrence form basis, protecting it from claims for personal 
injury (including bodily injury and death) and property damage which may arise from or in 
connection with the performance of Consultant’s Services hereunder or from or out of any act or 
omission of Consultant, its officers, directors, agents, subcontractors or employees; (2) professional 
liability insurance with minimum limits of $1,000,000; (3) worker’s compensation insurance as 
required by law; and (4) hired and non-owned auto insurance with minimum limits of $1,000,000 for 
each accident.  If requested, LGC shall provide a certificate of said insurance and an additional 
insured endorsement to Partner within 10 days of the execution of this Agreement.  
 
8. Mutual Indemnity.   
Each party shall indemnify, defend, protect, hold harmless, and release the other, its officers, agents, 
and employees, from and against any and all claims, loss, proceedings, damages, causes of action, 
liability, costs, or expense (including attorneys’ fees and witness costs) arising from or in connection 
with, or caused by any act, omission, or negligence of such indemnifying party or its agents, 
employees, contractors, subcontractors, or invitees. This indemnification obligation shall not be 
limited in any way by any limitation on the amount or type of damages or compensation payable to 
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or for the indemnifying party under workers’ compensation acts, disability benefit acts, or other 
employee benefit acts. 
 
 
9.  Ownership of Documents.  Ownership of any designs, plans, maps, reports, specifications, 
drawings, and other information or items produced by LGC while performing Services under this 
Agreement will be assigned to and owned jointly by LGC and Partner.  The original of all reports, 
memoranda, studies, plans, specifications, drawings, materials, exhibits, maps or other similar or 
related documents prepared by LGC in the performance of the Services for Partner shall be the joint 
property of LGC and Partner. 
 
10.  Notices.  All notices or other communications required or permitted to be given hereunder shall 
be in writing and shall be deemed to have been given when delivered if personally delivered, or three 
(3) business days after mailing if mailed by certified mail, postage prepaid, return receipt requested, 
and shall be addressed as follows: 
 
 

 
 To Partner: 
    Suzanne Smith 
    Sonoma County Transportation Authority 
    411 King Street 
    Santa Rosa, CA, 95404 
    707-565-5373 
    707-565-5370 fax 
    Suzanne.smith@scta.ca.gov 
 
 
 To LGC:  
    Lare Bloodworth 

Local Government Commission 
    980 9th Street, Suite 1700 

Sacramento, CA 95814-2736  
916-448-1198 x 302 

    916-448-8246 fax 
    lbloodworth@lgc.org 
 
Either party may change its address by giving written notice thereof to the other party. 

 
11. Attorneys' Fees.  The party prevailing in any action at law or in equity necessary to enforce or 
interpret the terms of this Agreement shall be entitled to reasonable attorney's fees, costs, and 
necessary disbursements in addition to any other relief to which that party may be entitled.  
 
12.  Governing Law.  This Agreement shall be governed by the laws of the State of California. 
 
13.  Entire Agreement; Amendments.  This Agreement contains all of the agreements of the parties 
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hereto with respect to the matters contained herein and no prior or contemporaneous agreement or 
understanding, oral or written, pertaining to any such matters shall be effective for any purpose.  No 
provision of this Agreement may be amended or added to except by an agreement in writing signed 
by the parties hereto or their respective successors in interest. 
 
14.  Headings.  The headings of this Agreement are for purposes of reference only and shall not limit 
or define the meaning of the provisions of this Agreement. 
 
15.  Severability.  If any paragraph, section, sentence, clause or phrase contained in this Agreement 
shall become illegal, null or void or against public policy, for any reason, or shall be held by any 
court of competent jurisdiction to be illegal, null or void or against public policy, the remaining 
paragraphs, sections, sentences, clauses or phrases contained in this Agreement shall not be affected 
thereby. 
 
16.  Waiver.  The waiver of any breach of any provision hereunder by any party hereto shall not be 
deemed to be a waiver of any preceding or subsequent breach hereunder. 

 
17.  Warranty of Authority.  Each of the undersigned hereby warrants that he/she has authority on 
behalf of his or her principal to execute this Agreement and to bind such principal to the terms 
hereof. 
 
18.  Counterparts.  This Agreement may be executed by electronic or hard-copy signature and in any 
number of counterparts, each of which shall be deemed to be one and the same instrument.  The 
exchange of executed copies of this Agreement by facsimile, email or other electronic transmission 
will constitute effective execution and delivery of this Agreement for all purposes.  Signatures of the 
parties transmitted by such methods will be treated in all respects as having the same effect as an 
original signature. 

 
 
 
 
DATED:                                         
 
        
                                                          
        
Suzanne Smith, Executive Director 
Sonoma County Transportation Authority 
PARTNER 
 
 
DATED:                                         
 
                                                                 
Lare Bloodworth, Director of Finance 
LOCAL GOVERNMENT COMMISSION 
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Exhibit “A” Contracted Performance Measures and Prohibited Activities  
 
LGC has contracted with the Corporation of National and Community Service to implement CivicSpark 
as an AmeriCorps program. Fellows can only work on service outlined in performance measures 
approved by the Corporation for National and Community Service and must abide by Federal 
guidelines for AmeriCorps program implementation. Performance measures define how CivicSpark 
will provide service to local governments by: conducting assessments; implementing planning, research 
or implementation projects; engaging volunteers; and transferring knowledge to local government staff.  
The project scope in exhibit A must align with the measures below:  

1) Capacity Building for Local Governments – Fellows’ direct service hours should be spent 
building capacity for local government beneficiaries to address their relative needs with regard to 
specific issues (e.g. climate, water, housing etc.). Fellows will address these needs by assisting 
one or more local government beneficiary to develop or implement projects that they would 
otherwise not be able to complete. Capacity building for Fellows will be delivered in 3 stages, 
including: 1) gap assessments; 2) research, planning, and implementation service projects; and 
transition of knowledge.  

2) Volunteer Engagement – All Fellows should have the opportunity to build further capacity by 
engaging, recruiting, and supporting volunteers. Volunteers may be engaged as either one-time 
volunteers (e.g. – volunteers to assist for a specific event such as Earth Day or service activities) 
or as on-going volunteers such as interns).  

3) Training and Professional Development for Fellows – Fellows can spend up to 20% of their 
service year (340 of their 1700 total hours) on training. Training includes the 1-week orientation 
at the start of the service year, mid-year gathering, continued monthly trainings, and professional 
development and networking opportunities. Training hours ensure that Fellows have the training 
and tools they need to succeed in their service work and to grow as professionals. 

 
The majority of the work provided by CivicSpark to local governments via direct service only involves 
the first measure (Capacity Building).  The second and third measure is predominantly met through 
training, service and professional development activities provided to the Fellows by LGC. Some 
activities that occur while working with local government beneficiaries or other project partners may be 
considered training and professional development, such as networking events and trainings conducted 
by or attended in partnership with Partner. 
 
Federal guidelines further restrict certain activities, which cannot be engaged in by CivicSpark Fellows 
or Supervisors while charging time to the AmeriCorps program, accumulating service or training hours, 
or otherwise performing activities supported by the AmeriCorps program or the Corporation for 
National and Community Service. In addition to only working on contracted performance measure 
service activities, the following activities are prohibited (see 45 CFR § 2520.65):  
 

1) Attempting to influence legislation;  
2) Organizing or engaging in protests, petitions, boycotts, or strikes;  
3) Assisting, promoting, or deterring union organizing;  
4) Impairing existing contracts for services or collective bargaining agreements;  
5) Engaging in partisan political activities, or other activities designed to influence the outcome of 

an election to any public office;  
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6) Participating in, or endorsing, events or activities that are likely to include advocacy for or 
against political parties, political platforms, political candidates, proposed legislation, or elected 
officials;  

7) Engaging in religious instruction, conducting worship services, providing instruction as part of a 
program that includes mandatory religious instruction or worship, constructing or operating 
facilities devoted to religious instruction or worship, maintaining facilities primarily or 
inherently devoted to religious instruction or worship, or engaging in any form of religious 
proselytization;  

8) Providing a direct benefit to—  
a) A business organized for profit;  
b) A labor union;  
c) A partisan political organization;  
d) A nonprofit organization that fails to comply with the restrictions contained in section 

501(c)(3) of the Internal Revenue Code of 1986 related to engaging in political activities or 
substantial amount of lobbying except that nothing in these provisions shall be construed to 
prevent participants from engaging in advocacy activities undertaken at their own initiative; 
and  

e) An organization engaged in the religious activities described above, unless CNCS assistance 
is not used to support those religious activities;  

9) Conducting a voter registration drive or using CNCS funds to conduct a voter registration drive;  
10) Providing abortion services or referrals for receipt of such services; and  
11) Such other activities as CNCS may prohibit.  

 
Fellows, like other private citizens, may participate in the above listed activities on their own time, at 
their own expense, and on their own initiative.  However, the AmeriCorps logo must not be worn 
while doing so. 
 
Per Federal Guidelines and LGC policies, CivicSpark Programs and activities must follow equal 
opportunity employment requirements and be accessible to persons with disabilities by providing 
reasonable accommodation. In support of this. 
 

1) LGC and Partner will comply with Equal Opportunity Employment guidelines.  
2) LGC and Partner will endeavor to make reasonable accommodations to known physical or 

mental limitations of qualified AmeriCorps members with disabilities unless the accommodation 
would impose an undue hardship on the program operations. 

3) LGC and Partner will endeavor to accommodate the sincere religious beliefs of AmeriCorps 
Members to the extent such accommodation does not pose an undue hardship on the 
Organization's operations.  

4) LGC and Partner will not allow any form of retaliation against individuals who raise issues of 
equal employment opportunity or reasonable accommodation. 
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Exhibit "B" Scope of Services 
 
LGC will perform the following services: 
 
1) General Program Responsibilities 

a) Provide clear guidelines to Fellows regarding AmeriCorps regulations and expectations. 
b) Recruit and train Fellows to provide capacity building services for the region. 
c) Work to provide support and guidance for Fellows, addressing any concerns that might develop 

during the service year. 
d) Hold Fellows accountable for the desired service results and work with Fellows on their 

professional development and behavior. 
e) Manage local government beneficiary and/or other partner service contracts. 
f) Share outcomes from service with Partner. 

 
2) Fellow Responsibilities 

a) Pass a state, national, and NSOPR background check before starting their service year. 
b) Participate in a 1-week program orientation and complete at least 100 hours of training through 

dedicated Fellow training, development, and service days. 
c) Serve an average of 37 hours per week for 11 months, serving a minimum of 1700 total hours, 

with at least 1300 hours dedicated to Partner project activities (see below). 
d) Comply with guidelines for performance measures and abide by regulations on prohibited 

activities described in Exhibit A above. 
e) Complete accurate project reporting in a timely manner as required by the Corporation for 

National Community Service (CNCS), including: assessments, implementation, hours served, 
volunteers recruited and supported, and transition of knowledge to local governments. 

f) Avoid participation in prohibited activities. 
g) Identify as a Fellow and wear AmeriCorps lapel pins or gear during service hours. 
h) Participate in days of national service including, but not limited to: Martin Luther King, Jr. Day 

of Service; 9/11 Day of Remembrance; State Day of Service, and AmeriCorps week Service 
Day. 

 
3) Project Specific Scope of Work 

a) Conduct outreach, marketing, and evaluation for the regional bike share pilot program. 
i) Develop awareness to encourage usage of the bike share program through leveraging local 

events and partnerships. 
ii) Evaluate community input and data to inform the program and reporting. 

b) Support local government employee commute programs and mobility initiatives. 
i) Outreach to local jurisdictions and assist in development or expansion of employee commute 

programs. 
ii) Support expansion and improvement of mobility initiatives that help connect and encourage 

alternative transportation. 
c) This project will include: 1) an initial gap assessment conducted by the Fellow, 2) a volunteer 

engagement component, and 3) a transitional support activity.  
i) Minor changes to the scope following the requisite gap assessment process may be needed. 
ii) The project will comply with AmeriCorps service guidelines including prohibited activities 

described in Exhibit “A”. 

11



Contract No. SCTA20008 

Page 8 of 10 

Exhibit "C" Partner Responsibilities 
 
Partner will perform the following services:  
1) Support Responsibilities  

a) Support Fellow recruitment by advertising your open placement through appropriate channels 
and networks (e.g., websites, newsletters, social media, job boards, etc.)  

b) Identify one staff member to act as the “Site Supervisor” for the project, and point person for 
both the Fellow and CivicSpark staff.  

c) Site Supervisor shall support project implementation and professional development by:  
i) Setting aside at least 1 hour/week to check in with each Fellow and provide assistance for 

each approved project. 
ii) Familiarizing Fellows to the host organization (including safety procedures and protocols), 

resources, and project scope. 
iii) Completing an initial performance assessment of each Fellow (survey and goal setting) 

within 1 month of the start of the service year; conducting a mid-year performance review; 
and completing a final performance review survey prior to the end of the service year.  

iv) Seeking opportunities to integrate Fellows’ professional goals into project activities. 
v) As appropriate, facilitating Fellows’ transition at the end of their service year by introducing 

Fellows to relevant colleagues and networks. 
vi) Provide adequate professional workspace for Fellows (e.g., desk, computer, phone), and 

ensure that site and workplace are accessible to individuals with disabilities if needed. 
d) Develop defined project scope(s) and identify goals to be completed in agreed upon timeframe. 
e) Support implementation of project(s) consistent with scope above and in line with CivicSpark 

program goals (including supporting volunteer engagement activities and participating in 
transitional event) 

f) Keep Regional Coordinators and/or other LGC staff apprised of project developments and/or 
challenges, and working to redefine project scope(s) and goals as necessary.  

g) If challenges arise (related to professionalism, work products, etc.) provide specific written 
feedback to the Fellow and share with LGC staff in a timely manner so LGC staff can assess the 
challenges and intervene as needed. 

h) Assist with occasional site visits to Partner by LGC staff. 
i) Not displace Partner staff or volunteers through the use of CivicSpark Fellows, nor have 

CivicSpark Fellows perform any services or duties that would supplant the hiring of employed 
workers. 

j) Not offer the CivicSpark Fellow part time work that is substantially similar to their CivicSpark 
scope of work, nor offer them full time employment with a start date prior to the Service Year 
end date. 

2) Reporting Responsibilities  
a) Complete applications for CivicSpark projects, identifying:  

i) Total hours desired for service work; 
ii) Identification of 1 beneficiaries per fellow.  

(1)  Beneficiaries can be individual departments within a single local government or even 
individual staff members within the same department.  

(2) Eligibility of beneficiaries varies by project track. Specific eligibility requirements are 
provided here: http://civicspark.lgc.org/join-civicspark/project/ 
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b) Ensure a staff person involved in the project from each local government beneficiary completes a 
pre-service capacity assessment survey before the start of the service year and a post-service 
capacity assessment towards the end of the year. The pre-service survey defines goals for the 
project and establishes a baseline perspective on issues relevant to the specific project issue (i.e., 
climate, water, housing, mobility, etc.). The post-service survey evaluates the degree to which 
the Fellows’ work made progress toward the goals and baselines established in the pre-service 
capacity assessment survey. 

c) Ensure a staff person involved in the project from each local government beneficiary participates 
in a project interview early on in the service year (within the first 2-3 weeks), a part of the 
CivicSpark gap assessment process. 

d) Submit Fellow performance assessments on time, as described above.  
e) Complete any additional project reporting defined as necessary. 
f) Allow CivicSpark to share results of all reporting with California Volunteers and CNCS, for 

required grant reporting.  
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Exhibit "D" Description of Compensation 
 
Costs, total project hours1, additional prep-hours and travel budget for support options on a per-Fellow 
basis are defined below.  
 
LGC will receive no more than $26,000, for one Fellow for performing the services of this contract. 
 
Work completed under this contract will be performed by CivicSpark AmeriCorps Fellows. 
 
To proceed with services, LGC requires a down payment of 10% of the total agreement amount or 
$2,600. The deposit will be credited against initial invoices each of which will be the total amount of the 
contract divided by the period of the contract and billed monthly. 
 
Invoices will only include the amount due in each given installment (monthly or quarterly). A separate 
remaining budget and hours to date report is provided for reference each month. Partner must inform 
LGC prior to the project start if they need invoices to include specific format, tasks, billing codes, or 
other details. Partner must also provide clear instructions to LGC about how time should be tracked and 
reported, if necessary.  
 
LGC is committing to making the CivicSpark Fellow available for a specific period.  Therefore, LGC 
will invoice Partner for the full installment amount (monthly or quarterly), regardless of Fellow activity 
during any given period. If for some reason LGC is unable to provide services for the full contract 
duration (e.g., a Fellow leaves the program for medical or personal reasons and a suitable replacement 
cannot be provided), Partner is only responsible for the portion of the contract amount for the period of 
service actually provided.  
 
Exhibit "E" Reimbursable Expenses 
 
LGC does not cover project related expenses related to the service project. All project related expenses 
are the responsibility of Partner. 
 
Should partner wish to have Fellow incur project related expenses, those expenses shall be submitted to 
Partner in writing for approval prior to Partner being charged for reimbursement for an expense incurred 
during the completion of activities outlined in the Scope of Service ( Exhibit “B”). 
 
Exhibit "F" Timeline 
 
All tasks enumerated in Exhibit "B" are to start on September 10, 2019 and should be completed by 
September 9, 2020. 
 
 

                                                 
1 Note that project hours include all project related activities as well as basic administrative tasks related to CivicSpark 
service (e.g., completing timecards, progress reports, project related communications with LGC staff, etc.). 
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Staff Report 
To:  Sonoma County Transportation Authority 

From:  James R. Cameron, Director of Projects & Programming 

Item:  3.2 – Marin Sonoma Narrows Caltrans Cooperative Agreement 4-2213-A8 & Cooperative 
Agreement 4-2386-A3 

Date: July 8, 2019   

 
Issue: 

Shall the Board approve proposed Caltrans Cooperative Agreement Amendments 4-2386-A3 and 4-2213-A8 to 
shift Measure M 101 Program funds from the Construction Capital to Right of Way Support to complete right-
of-way services for the Highway 101 Marin Sonoma Narrows (MSN) B2 and C3 contracts? 

Background: 

SCTA and Caltrans entered into two cooperative agreements with Caltrans (Coops 4-2213 and 4-2317) for right 
of way services for what are now the Marin Sonoma Narrows Contracts B2 and C3. Initially, the contracts were 
named MSN B2 (Petaluma Boulevard South Interchange) and MSN B4 (Petaluma River Bridge and Lakeville 
Highway Interchange).  After several rounds of funding and programming changes, the Petaluma River Bridge 
scope was added to MSN Contract B2 and the remaining Lakeville Highway Interchange scope was renamed 
Contract C3. 

The MSN C3 project completed construction in December 2016 and the MSN B2 completed construction in 
June 2017.  Both projects are currently finalizing project close out activities, including right-of-way 
engineering to set new property boundaries, provide final mapping, complete utility agreement closeout and 
relinquish property rights to the local jurisdictions. The MSN B2 and C3 contracts required the full or partial 
acquisition and/or temporary construction easements on thirty (30) parcels.  Several of these parcels required 
eminent domain proceedings to obtain possession of the parcels which required an extensive amount of 
support by Caltrans to finalize the acquisition process.  Also, there are numerous utility agreements with 
multiple agencies that need to be reconciled for final cost and closed out.  Caltrans estimates that an 
additional $535,000 is needed to complete right-of-way support for MSN Contracts B2 and C3.   

Coop 4-2317 was originally written for the MSN B4 contract and is 100% funded by Measure M for right-of-way 
capital and support services.  The Coop has been amended three times and currently provides budgets of 
$797,490 for capital costs ($615,000 to Caltrans + $182,490 to SCTA to buy wetland mitigation credits) and 
$571,876 for support costs ($271,876 to Caltrans + $300,000 SCTA).  SCTA support cost was used for appraisal 
and acquisition agent services and legal services.  After the last amendment to Coop 4-2317 it was agreed that 
all future Caltrans expenditures on MSN B2 or C3 will be accounted for on Coop 4-2213. 

Coop 4-2213 has been amended seven times and currently provides $2,678,000 (100% Measure M funds) for 
right-of-way support and $15,939,000 ($915,000 Measure M) for right of way capital.   Due to the number and 
complexity of the parcels acquired for the project and the numerous utility relocations and agreements, the 
amount of staff time to finalize right of way close out activities has required more effort than originally 
anticipated. Now that construction of the MSN B2 and C3 contracts are complete, it has been determined 
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there is a savings in Measure M Construction Capital funds that can be used to fund the right of way support 
short fall.   

Cooperative Agreement 4-2386 for Construction of the MSN B2 and C3 contracts was executed on January 30, 
2012, and has been amended two times and currently provides $79,500,000 ($6,065,000 Measure M) for 
construction capital and $17,716,000 ($1,148,000 Measure M) for construction support.   

Staff proposes to decrease the amount of Measure M Construction Capital funds in Coop 4-2386 by $535,000 
and transfer these funds to Coop 4-2213 to fund the right of way support shortfall.  Measure M right of way 
support funds in Coop 4-2213 will be increased by $535,000 in order to complete right of way support for MSN 
Contracts B2 and C3.  The fund transfer results in a net zero increase in Measure M funds allocated to the MSN 
B2 and C3 Contracts.   

Policy Impacts: 

None. 

Fiscal Impacts: 

Approval of Cooperative Agreement 4-2386-A3 will decrease existing Measure M construction capital funds by 
$535,000.  Approval of Cooperative Agreement 2213-A8 will increase Measure M right of way support funds by 
$535,000.  There will be no new financial impacts and the total Measure M funds for the MSN B2 and C3 
contracts will remain the same. 

Staff Recommendation: 

Staff recommends that the Board authorize the Chair to execute the attached Amendment No. 3 to 
Cooperative Agreement 4-2386 to decrease existing Measure M construction capital funds by $535,000 and the 
attached Amendment No. 8 to Cooperative Agreement 4-2213 to increase Measure M right of way support 
funds by $535,000, in substantially similar form as provided for in the attachments, subject to the final review 
and approval by legal counsel and to adopt Resolutions No. 2019-011.  
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Resolution No. 2019-011 
Sonoma County Transportation Authority 

Santa Rosa, California 
July 8, 2019 

 
RESOLUTION OF THE BOARD OF DIRECTORS OF THE SONOMA COUNTY TRANSPORTATION AUTHORITY, 
COUNTY OF SONOMA, STATE OF CALIFORNIA, AUTHORIZING THE CHAIR TO EXECUTE AMENDMENT 3 TO 
COOPERATIVE AGREEMENT 4-2386 FOR CONSTRUCTION TO DECREASE MEASURE M CONSTRUCTION 
CAPITAL FUNDS BY $535,000 AND AMENDMENT 8 TO COOPERATIVE AGREEMENT 4-2213 FOR PS&E AND 
ROW TO INCREASE MEASURE M RIGHT OF WAY SUPPORT FUNDS BY $535,000 FOR THE MSN-B2/C3 
PROJECTS. 

 
WHEREAS, the Sonoma County Transportation Authority is authorized to provide Measure M funds for project 
development and construction of certain transportation projects though the California Department of Transportation 
(Caltrans); and 
  
WHEREAS, Cooperative Agreement No. 4-2213 was previously executed with Caltrans and amended seven times for 
the preparation Plans, Specifications, and Estimates (PS&E) and right of way capital and support services needed for 
the MSN-B2/C3 Contract at a cost not to exceed $7,957,000 in Measure M 101 Program funds; and 
 
WHEREAS, Cooperative Agreement No. 4-2386 was previously executed with Caltrans and amended two times for 
Construction of the MSN B2/C3 Contract at a cost not to exceed $7,213,000 in Measure M 101 Program funds; and 
 
WHEREAS, an additional $535,000 is needed to complete right of way support activities for the MSN B2/C3 Contract; 
and 
 
WHEREAS, it has been determined that the Measure M Construction Capital funds in Cooperative Agreement No. 4-
2386 can be reduced by $535,000 to fund the right of way support short fall; and 
 
WHEREAS, Measure M construction capital funds will be decreased by $535,000 in Amendment 3 to Cooperative 
Agreement No. 4-2386; and 
 
WHEREAS, Measure M right of way support funds will be increased by $535,000 in Amendment 8 to Cooperative 
Agreement No. 4-2213; and 
 
WHEREAS, the total Measure M 101 Program funds for the MSN B2/C3 Contract will remain the same. 
 
NOW, THEREFORE, BE IT RESOLVED that Board of Directors of the Sonoma County Transportation Authority 
authorizes the chair to execute Amendment 3 to Cooperative Agreement 4-2386 and Amendment 8 to Cooperative 
Agreement 4-2213 with the California Department of Transportation, in substantially similar form as provided for in 
the attachment, subject to the final review and approval by legal counsel. 
 
THE FOREGOING RESOLUTION was moved by Director        , seconded by Director      , and approved by the following 
vote: 
 

Director Bagby    Director Miller  
Director Callinan   Director Naujokas  
Director Gorin   Director Rabbitt  
Director Gurney    Director Rogers  
Director Harvey    Director Salmon  
Director Landman   Director Zane  

 
  Ayes:    Noes:     Absent:  0 Abstain:  
 
 

17



Resolution No. 2019-011 
Sonoma County Transportation Authority 

Santa Rosa, California 
July 8, 2019 

 
 
 
 SO ORDERED 
 
I, the undersigned, certify that the foregoing resolution was duly adopted at a regular meeting of the Board of Directors 
of the Sonoma County Transportation Authority held on July 8, 2019. 
 
 
 
______________________________________                                                              
Suzanne Smith, Executive Director 
Clerk, Sonoma County Transportation Authority 
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AMENDMENT NO. 3 TO COOPERATIVE AGREEMENT 04-2386 (5-23-19, AH) 
 

 
This AMENDMENT NO. 3 (AMENDMENT 3), entered into, and effective on 
______________________________, is between the State of California, acting through its 
Department of Transportation, referred to as CALTRANS, and:  
 

Sonoma County Transportation Authority, a political subdivision of the State of 
California, referred to as SCTA.  
 

 
RECITALS 

 
1. CALTRANS and SCTA, collectively referred to as PARTNERS, entered into 

Cooperative Agreement No. 04-2386, (AGREEMENT) on January 30, 2012, defining the 
terms and conditions for the construction component of a project, referred to herein as 
PROJECT, for replacement of two existing U.S. Highway 101 bridges over the Petaluma 
River with a new 6-lane bridge along with a new overcrossing and interchange at 
Petaluma Boulevard South and frontage roads in Sonoma County.  Under 
AGREEMENT, PARTNERS are CO-SPONSORS and are jointly funding PROJECT.  
CALTRANS is the IMPLEMENTING AGENCY for CONSTRUCTION and the CEQA 
and NEPA Lead Agency of PROJECT.   

 
2. PARTNERS also entered into Amendment No. 1 (AMENMENT 1) to AGREEMENT on 

December 22, 2014 to revise the Spending Summary to provide $800,000 of Bond - 
Corridor Mobility Improvement funding for SCTA to provide design services during 
construction and to add the appropriate invoicing articles.  Additionally, the Scope 
Summary of PROJECT was revised under AMENDMENT 1, to correctly identify those 
construction tasks that SCTA was to perform as reimbursed work. 

 
3. PARTNERS then entered into Amendment No. 2 (AMENDMENT 2) to AGREEMENT  

on June 24, 2016, to revise the PROJECT funding to add STIP(RIP) funds to 
Construction Support. The CTC had previously approved an additional $5,526,000 
allocation in STIP(RIP) Program for Contract 04-2640U3 in the January 2015 CTC 
meeting.  AMENDMENT 2 also revised the Construction Capital funding by adding 
$2,500,000 in STIP(RIP) funds, previously approved by the CTC for Contract 04-
2640U4 in the December 2015 CTC meeting. 
 

4. PARTNERS now wish to enter into AMENDMENT 3 to decrease the local Measure 
funds for Construction Capital by $535,000.   
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IT IS THEREFORE MUTUALLY AGREED: 
 
 
5. The FUNDING SUMMARY A-2 of AGREEMENT, as amended under Amendment No. 

2, is replaced in its entirety by FUNDING SUMMARY A-3, attached hereto and made a 
part of AMENDMENT 3.  Any reference to the FUNDING SUMMARY in 
AGREEMENT is now deemed a reference to FUNDING SUMMARY A-3. 

 
6. The SPENDING SUMMARY A-2 of AGREEMENT, as amended under Amendment 

No.2, is replaced in its entirety by SPENDING SUMMARY A-3, attached to and made a 
part of AMENDMENT 3.  Any reference to the SPENDING SUMMARY in 
AGREEMENT is now deemed a reference to SPENDING SUMMARY A-3. 
 

7. All other terms and conditions of AGREEMENT shall remain in full force and effect. 
 

8. AMENDMENT 3 is deemed to be included in, and made a part of, AGREEMENT. 
 
 

CONTACT INFORMATION 
 

The information provided below indicates the primary contact data for each PARTNER to this 
agreement. PARTNERS will notify each other in writing of any personnel or location changes. 
Contact information changes do not require an amendment to this agreement.  
 

The primary agreement contact person for CALTRANS is:  
Wajahat Nyaz, Regional Project Manager 
111 Grand Avenue 
Oakland, California 94612 
Office Phone: (510) 286-5119 
Mobile Phone: (510) 715-6273 
Email: wajahat.nyaz@dot.ca.gov  
 
The primary agreement contact person for SCTA is:  
James Cameron, Director of Projects & Programming 
411 King Street 
Santa Rosa, California 95404 
Office Phone: (707) 565-5377 
Email: james.cameron@scta.ca.gov 
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SIGNATURES 

 
PARTNERS declare that: 

1. Each PARTNER is an authorized legal entity under California state law. 
2. Each PARTNER has the authority to enter into this agreement. 
3. The people signing this agreement have the authority to do so on behalf of their public 

agencies.  
 
 
 
STATE OF CALIFORNIA 
DEPARTMENT OF TRANSPORTATION 
 
APPROVED 
 
 
By:   
     Helena (Lenka) Culik-Caro 
     Deputy District Director - Design 
 
      
 
CERTIFIED AS TO FUNDS: 
 
 
By:  
     District Budget Manager 
      
 
 
 
By:  
      Accounting Administrator 
 
 
 
 
 
 
 
 
 
 
 
 

SONOMA COUNTY TRANSPORTATION 
AUTHORITY 
 
APPROVED 
 
 
By:______________________________ 
      SCTA Chair  
       
 
 
 
By:____________________________ 
      SCTA Executive Director  
       
 
 
 
APPROVED AS TO FORM AND PROCEDURE 
 
 
By:______________________________ 
      County Counsel 
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FUNDING SUMMARY A-3 
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STATE CALTRANS 
Bond - Corridor Mobility 

Improvement 
$61,675,000  $11,042,000  $11,042,000 $61,675,000 $72,717,000 

STATE CALTRANS 
Bond - State-Local 

Partnership 
$1,865,000  $0  $0 $1,865,000 $1,865,000 

STATE SCTA STIP/RIP $9,895,000  $5,526,000 $5,526,000 $9,895,000 $15,421,000 

LOCAL SCTA Measure $5,530,000  $1,148,000  $1,148,000 $5,530,000 $6,678,000 

  Subtotals by Component $78,965,000 $17,716,000 $17,716,000 $78,965,000 $96,681,000 

 
 
 

SPENDING SUMMARY A-3 
 

Construction Capital 

Description Partner  

Bond – 
Corridor 
Mobility 

Improvement 

Bond - 
State-Local 
Partnership 

STIP/RIP Measure 

Construction Capital CALTRANS $61,675,000 $1,865,000 $9,895,000 $5,530,000 

 
Construction Support 

 
 

 
 
 

WBS 
Level Description 

Partner 
assigned by 

Scope 
Summary 

Bond – 
Corridor 
Mobility 

Improvement 
Measure 

 
 
 

  STIP/RIP 

4 5   

5  

Construction Support - 270, 
275, 285, 290, 295, 
                                            
4.300 

    CALTRANS $10,242,000 $0 $5,406,000 

5  Construction Support - 285 SCTA $800,000 $1,148,000 $120,000 

  Total  $11,042,000 $1,148,000 $5,526,000 
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AMENDMENT NO. 8 TO COOPERATIVE AGREEMENT (3-5-19, AH) 
 
This AMENDMENT NO. 8 (AMENDMENT 8), entered into and effective on 
__________________________________, is between the State of California, acting through its 
Department of Transportation, referred to as CALTRANS, and  
 

Sonoma County Transportation Authority, a political subdivision referred to as SCTA. 
 
 

RECITALS 
 
1. CALTRANS and SCTA, collectively referred to as PARTNERS, entered into 

Cooperative Agreement No. 4-2213 (AGREEMENT) on February 23, 2009, defining the 
terms and conditions for developing and financing a highway improvement project, 
referred to as PROJECT, consisting of an interchange at Petaluma Boulevard South and 
Route 101 and frontage road in Sonoma County. 
 

2. PARTNERS entered into Amendment No. 1 to AGREEMENT on October 5, 2010, to 
reduce the amount that SCTA will be reimbursed for performing PS&E tasks from 
$250,000 to $118,000 and also to adjust the funding commitments for an overall increase 
of $2,925,000. 
 

3. PARTNERS entered into Amendment No. 2 to AGREEMENT on July 26, 2011, to 
identify those R/W Support tasks that SCTA will perform and be reimbursed an amount 
of $50,000 and also to adjust the funding commitments for an overall increase of 
$2,200,000. 
 

4. PARTNERS entered into Amendment No. 3 to AGREEMENT on October 20, 2011, to 
increase the amount SCTA will be reimbursed for performing R/W Support tasks from 
$50,000 to $100,000 and also to adjust the funding commitments with no change to the 
overall funding total. 
 

5. PARTNERS entered into Amendment No. 4 to AGREEMENT on March 27, 2012, to 
increase the amount SCTA will be reimbursed for performing R/W Support tasks from 
$100,000 to $160,000. 
 

6. PARTNERS entered into Amendment No. 5 to AGREEMENT on November 26, 2012, to 
adjust the funding commitments for an overall increase of $3,809,000 and also to provide 
$50,000 of Measure M for R/W Capital spending to SCTA for initial work necessary to 
prepare the Marin Sonoma Narrows (MSN) Corridor Mitigation and Monitoring Plan for 
Riparian Mitigation 
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7. PARTNERS also entered into Amendment No. 6 to AGREEMENT on March 26, 2014, 
to increase the amount CALTRANS would be reimbursed for R/W Support.  
CALTRANS’ reimbursement increased under this Amendment by $778,000 paid with 
Measure M funding.  Total R/W Support increased from $1,400,000 to $2,178,000. 
 

8. PARTNERS also entered into Amendment No. 7 to AGREEMENT on December 22, 
2017, to revise the funding obligations on PROJECT.  Under AMENDMENT 7, Local 
Funds (Measure M) for R/W Capital was decreased by $500,000 and Local Funds 
(Measure M) for R/W Support was increased by $500,000.  The total R/W funding 
(Measure M) for R/W Support plus Capital remained unchanged at $7,957,000.   
 

9. It has now been determined that the Local (Measure M) funds for R/W Support will need 
to be increased by $535,000 to meet the current project needs.  PARTNERS now wish to 
enter into AMENDMENT 8 to revise the funding obligations on PROJECT.  Under 
AMENDMENT 8, Local Funds (Measure M) for R/W Support will be increased by 
$535,000, thereby increasing the R/W funding (Support plus Capital) to $8,492,000.      

 
IT IS THEREFORE MUTUALLY AGREED: 

 
10. The FUNDING SUMMARY of AGREEMENT, as amended under Amendment No.7 is 

replaced in its entirety by FUNDING SUMMARY A-8, attached to and made a part of 
AMENDMENT 8, and any reference to the FUNDING SUMMARY in AGREEMENT is 
now deemed a reference to FUNDING SUMMARY A-8. 
 

11. The SPENDING SUMMARY of AGREEMENT, as amended under Amendment No. 7, 
is replaced in its entirety by SPENDING SUMMARY A-8, attached to and made a part 
of AMENDMENT 8, and any reference to SPENDING SUMMARY in AGREEMENT is 
now deemed a reference to SPENDING SUMMARY A-8. 
 

12. All other terms and conditions of AGREEMENT shall remain in full force and effect.  
 

13. AMENDMENT 8 is deemed to be included in, and made a part of, AGREEMENT. 
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CONTACT INFORMATION 

 
The information provided below indicates the primary contact data for each partner to this 
agreement. PARTNERS will notify each other in writing of any personnel or location changes. 
These changes do not require an amendment to this agreement.  
 

The primary agreement contact person for CALTRANS is:  
Wajahat Nyaz, Project Manager 
111 Grand Avenue 
Oakland, California 94612 
Office Phone: (510) 286-5119 
Mobile Phone: (510) 715-6273 
Email: Wajahat_Nyaz@dot.ca.gov  
 
The primary agreement contact person for SCTA is: 
James Cameron, Director of Projects and Programming 
411 King St. 
Santa Rosa, CA 95404 
Office Phone: (707) 565-5377 
Email: james.cameron@scta.ca.gov  
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SIGNATURES 
 
PARTNERS declare that: 
 

1. Each PARTNER is an authorized legal entity under California state law. 
2. Each PARTNER has the authority to enter into AMENDMENT 8. 
3. The people signing AMENDMENT 8 have the authority to do so on behalf of their public 

agencies.  
 
 
STATE OF CALIFORNIA 
DEPARTMENT OF TRANSPORTATION 
 
 
By:   

Helena (Lenka) Culik-Caro 
Deputy District Director - Design 

 
 
CERTIFIED AS TO FUNDS: 
 
 
By:  

Jeffrey Armstrong 
District Budget Manager 

 
 
CERTIFIED AS TO FINANCIAL TERMS AND  
POLICIES: 
 
 
 
By: _______________________________ 
Accounting Administrator 

SONOMA COUNTY TRANSPORTATION 
AUTHORITY 
 
 
By:______________________________ 

SCTA Chair 
 
 
 
Attest:____________________________ 

SCTA Executive Director 
 
 
APPROVED AS TO FORM AND  
PROCEDURE 
 
 
By:______________________________ 

County Counsel 
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FUNDING SUMMARY A-8 
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STATE SCTA STIP/RIP $0 $15,024,000 $0 $0 $15,024,000 $15,024,000 

STATE CALTRANS TCRP $1,220,000 $0 $0 $1,220,000 $0 $1,220,000 

LOCAL SCTA Measure M $4,364,000 $915,000 $3,213,000 $7,577,000 $915,000 $8,492,000 

  
Subtotals by 
Component 

$5,584,000 $15,939,000 $3,213,000 $8,797,000 $15,939,000 $24,736,000 
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SPENDING SUMMARY A-7 
 

Design (PS&E) 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Right of Way Capital 

 
 
 
 
 
 
 
 
 
 
 

 
Right of Way Support 

Description 
Work Partner 

assigned by Scope 
Summary 

SCTA 
Measure M 

RIGHT OF WAY (R/W) - 195, 200, 220, 225, 
245, 255, 300, 999 

CALTRANS $3,053,000 

RIGHT OF WAY (R/W) - 225, 245 SCTA $160,000 

TOTALS CALTRANS/SCTA $3,213,000 

 
 

Description 

Work Partner 
assigned by 

Scope 
Summary 

CALTRANS 
TCRP 

SCTA 
Measure M 

PLANS, SPECIFICATIONS, AND 
ESTIMATES (PS&E) - 240, 250, 999 

CALTRANS $1,102,000 $0 

PLANS , SPECIFICATIONS, AND 
ESTIMATES (PS&E) - 185, 230, 235, 255, 
260, 999 

SCTA $118,000 $4,364,000 

TOTALS CALTRANS/SCTA $1,220,000 $4,364,000 

Description Work Partner 
SCTA 

STIP/RIP 
SCTA 

Measure M 

Right of Way (RW) Capital CALTRANS $15,024,000 $865,000 

Environmental Mitigation SCTA $0 $50,000 

TOTALS CALTRANS/SCTA $15,024,000 $915,000 
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SPECIAL RCPA BOARD OF DIRECTORS MEETING 
Strategic Planning Board Workshop 

Meeting Minutes of May 29, 2019 

ITEM 

1. Call to order the meeting of the Sonoma 
County Regional Climate Protection 
Authority (RCPA) Special Strategic 
Planning Board Workshop 

Meeting called to order at 9:08 p.m. by Chair Mark 
Landman. 

Directors Present:  Director Mark Landman, Chair, 
City of Cotati; Director Susan Gorin, Vice Chair, 
Supervisor, First District; Director Melanie Bagby, 
City of Cloverdale; Director Sarah Gurney, City of 
Sebastopol; Director Logan Harvey, City of 
Sonoma; Director Kathy Miller, City of Petaluma; 
Director David Rabbitt, Supervisor, Second District; 
Director Sam Salmon, Town of Windsor; Director 
Shirlee Zane, Supervisor, Third District.  

Directors Absent: Director Joseph Callinan, City of 
Rohnert Park; Director Joe Naujokas, City of 
Healdsburg; Director Chris Rogers, City of Santa 
Rosa. 

2. Meeting Objectives and Introductions 

Mindy Craig, Blue Point Planning, introduced 
herself to the Board of Directors and outlined the 
goal of the Special Strategic Planning Board 
meeting, i.e. how to move the RCPA forward, the 
role and goals, and what they could look like in the 
next five years. 

Ms. Craig opened for public comment. 

Steve Birdlebough, Sonoma County 
Transportation and Land Use Coalition, 
commented that the knowledge of what is needed 
to be done - in addressing climate change - is 
known and the problems with doing what needs to 

be done will need the complex relationships 
between the city staff, organizations, and the 
public. 

Mr. Birdlebough referenced the Santa Rosa City 
Council’s interest in developing an all-electric 
ordinance and the timeline to develop this 
ordinance without a dedicated sustainability staff 
member. 

3. Context Setting 

Mindy Craig outlined the big questions that guided 
the Needs Assessment, the role of connecting 
climate change to housing, and what the 
relationships between these elements.  

What was once termed “Climate Change” and the 
subsequent planning thereof has now emerged 
into being referred as “Climate Crisis.”  

Ms. Craig noted the Climate Action Plan 2020 
(CAP2020) is the greatest achievement the RCPA 
and Aleka Seville recalled the history and the 
lawsuit of the CAP2020 for the new Board 
Members.  

The CAP2020 was adopted by the RCPA Board of 
Directors in 2016 and outlined local, regional, and 
state measures to achieve the 2020 GHG reduction 
target of 20% below 1990 levels.  

California River Watch sued under three main 
arguments: the GHG inventory itself was 
insufficient due to the estimates of emissions from 
international commerce associated with activity in 
Sonoma County, the measures were vague and 
therefore unenforceable, and there no analysis of 
a reasonable range of alternatives because one 
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alternative was not a complete moratorium on 
growth.  

Ms. Seville described the following steps taken 
post-lawsuit. The EIR associated with the CAP2020 
was decertified, meaning that the cities and 
County were now unable to streamline CEQA from 
the document. 

However, the CAP2020 is now plan, playbook and 
can serve as a guide as the development of 2030 
goals move forward.  

Ms. Craig commented on the resilience and 
adaption elements, data and policy topics, and in 
relation to the climate action plans recalled the 
question of, “who owns climate change?” 

Director Zane commented that the CAP2020 was a 
voluntary plan and why did that change if we 
could use the plan as leverage for the next plan. 

Ms. Craig responded that the plan outlines two 
elements: the goals, measures, and ideas and 
subsequent planning; and the EIR piece that cities 
and the County can use.  

Ms. Craig further described a SWOT analysis that 
was conducted for the RCPA. This analysis noted 
that the RCPA has a dedicated, capable staff with 
access to resources to be used. On the other side, 
however, this is a demand of capacity. There are 
two full time staff in the RCPA specific, and three 
staff who share time with the SCTA. 

There is also a lack of clarity on the role, noting the 
word “Authority” in the organization. What is the 
authority in which the RCPA has to implement, 
regulate, etc.? 

Furthermore, there is a lack of clear priorities. 

The goal to remove these lacks that came out of 
the opportunities, build capacity, build and 
understand the role, get clear authority to do what 

is supposed to be done, and have clear priorities 
moving forward. 

Externally, there are clear partnerships throughout 
the County and questions revolve around how to 
best work these partners. 

In regards to threats, there is an urgent need to 
address climate change and understand where we 
are today. Given the American culture on 
individualism, a challenge to address climate 
change requires a collective effort and topics 
around this idea were briefly discussed.  

This has led to a set of framing questions whether 
the RCPA should focus on coordinating with the 
local jurisdictions, or focus on implementing 
programs and initiatives. Should the RCPA be 
developing and receiving grants and what level of 
growth is sustainable, and lastly how to use the 
CAP2020 moving forward with points to adaption 
and resilience?  

Director Miller commented that there is a lack of 
funding that prevents us from realizing some of 
the goals and implement the items we would like 
to implement.  In addition to what should be 
focused on, Director Miller acknowledged the 
question of how to pay for those activities and 
what does that look like. 

Director Miller further added the idea of extending 
the Measure M extension, if possible/legal, to have 
some funding to the RCPA for activities given that 
transportation ties into climate action.  

Vice Chair Gorin noted that there are jurisdictions 
that are lucky to have individuals work on 
sustainability, noting that most cities are not large 
enough on their own. 

Vice Chair Gorin further wondered what the RCPA 
can do to fund their own activities/grants to help 
the cities to do the work that needs to be done and 
avoid missing opportunities.  
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Director Zane agreed with the culture context 
comment previously mentioned and the emphasis 
on individualism in the US American culture.  

Director Zane further commented that 
representatives needs to tie all the connections 
back to climate change and noted the level of 
urgency in addressing climate change; if this is not 
urgent now, when?  

Director Harvey expressed agreement with the 
comments by Directors Gorin and Zane and added 
that creating capacity of small cities, such as EV 
charging stations – identifying the grants and 
locations, staff time, and construction – adds more 
demands to the cities.  

Director Harvey suggested if the RCPA could be the 
umbrella organization to lead cities to stop 
thinking individually would be beneficial.  

Director Bagby reiterated the comment on that the 
small cities are at capacity and with the reality of 
pension liabilities, there is little time to prepare.  

The issue for smaller cities on taking on staff is 
something that needs thought hard given that 
most small cities cannot afford additional pension 
liabilities.  

Director Bagby further express the possibility of 
benefitting from a shard staff.  

Director Gurney added that city councils need to 
also hear from their constituents and understand 
their priorities. There should be a focus on actions 
to give an individual possibilities and a sense of 
accomplishment that will not be overwhelming.  

Chair Landman commented on the value of 
working together and further added to take a 
bigger look, the RCPA has biggest problem in the 
world with least funding.  

However, what are the potential capabilities we 
can do as a group with the RCPA that would make 

the biggest difference, i.e. how can we make this 
work with the infrastructure we have?  

Director Zane emphasized the housing issue facing 
Sonoma County and the relationship to climate 
change and transportation vis-a-vie people having 
to drive from neighboring counties for work.     

Director Gurney added that the network within 
Sonoma County is not very connected and shared 
with the group a motivation to visit the other cities 
was to experience the local bus routes.  

Director Harvey further added that the RCPA can 
be broiler plate for countywide ordinances.  

Chair Landman commented that everyone has 
their own preferences, and that despite the 
preference, a consensus can be found.  

Ms. Craig noted the change in terminology from 
climate change to climate action and spoke on the 
developer disconnect between volunteer and 
mandate actions in modern development. 

Director Rabbitt added that a project pencils out 
when constriction starts and noted that green 
building construction in San Francisco are 
incentivized.  

Ms. Craig noted that developers want certainty.  

4. Exploring RCPA’s Role and Purpose 

Ms. Craig described the other agencies that 
address climate change in different sectors and 
posed the question of, “How to do we make the 
connections, such as water, agriculture, housing, 
and transportation?”   

There is no current organization that can unite all 
of these sector and perhaps this is a role of the 
RCPA. 

Director Zane commented that this idea has 
always been the intent of the RCPA. It is more, 
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“this is what we do” and how to connect all the 
nexuses.  

Ms. Craig further added that if we change how we 
talk and think about this, the metric is not just 
GHG emission, but how to also add the quality of 
life benefit.  

Director Harvey commented that, in reference to 
what the RCPA should be doing, is whether to be 
cheerleaders or to actually talk about mandates as 
much as possible.  

Director Zane spoke in terms of bringing in people, 
noting that it has not been figured out these topics 
all connect and the agreement between the 
quality of life and the community values.  

Chair Landman stated that the RCPA was put in 
the position of being a cheerleader due to the lack 
to funding. There is a desire to create tangible 
steps and actions that actually make a difference 
and the RCPA is like the spine in this ecosystem for 
environmental measures. What is the current 
reality and what can we do with it.  

Vice Chair Gorin recalled the success of the 
Sonoma Clean Power formation as a way to really 
make a difference and wondered what can be 
identified as 1-2-3 priories for the RCPA.  

Chair Landman noted agreement with Vice Chair 
Gorin’s comment.  

Director Miller commented on the focus on quality 
of life and community values elements, and noted 
the frustration regarding NIMBYism in community 
development.  

Director Gurney echoed the comment by Director 
Miller and added the need to find new language. 
The voice of the “naysayers” is really loud and 
those elected without the courage and the tools to 
counter these groups will be difficult.  

Director Gurney referenced the recently installed 
green bicycle lanes in Sebastopol, the public 
disapproval, and how this is a shift in the culture.  

Director Harvey stated there is a need to have bold 
leadership on this issue and to be willing to talk 
about housing, how much parking is required, and 
whether or not we are accepting the right of street 
parking.  

There will need to be an acceptance that people 
will be upset and the outreach will never be good 
enough. It will be the same people who have the 
time and energy who show up to advocate/oppose 
these ideas. 

Director Rabbitt affirmed the notion that the same 
advocates/opponents are speaking to the choir, 
and not reaching others. If talking about quality of 
life, if needs to be individualized to resonate.  

Director Salmon commented on the thought of 
upstreaming and engaging the local planning 
commissions.  

Chair Landman adjourned the meeting for a 10-
minute break at 10:26 AM. 

5. Initial Strategic Framework 

The RCPA Board of Director reconvened from the 
break at 10:42 AM. 

Mindy Craig explained the Strategic Plan 
Framework and the exercises to update the 
mission and the vision. The vision is the future, in 
this case, over the next five years.  

The proposed mission update states: RCPA leads a 
local government coalition to catalyze climate 
action in Sonoma County.  

Director Rabbitt wondered if the change in the 
mission was due to the lawsuit.  

Aleka Seville responded that Staff wanted a 
mission that could not be anyone else’s mission.   
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Director Miller expressed concern with the word 
“catalyze” and if people understand the meaning 
of the word.  

Ms. Craig added that the audience of the RCPA is 
not the community – it’s the local governments as 
a regional group.  

Vice Chair Gorin added that the RCPA really needs 
to be talking to a broader community to continue 
building support on the actions by the elected 
official.  

Director Harvey commented that the role is to be 
talking to city staff to push actions, and then cities 
push the actions to the communities.  

Chair Landman expressed approval of the mission 
statement presented.  

Director Gurney noted that there is a missing 
element of the stakeholders, people in which need 
to be convinced to buy into the action plan. 

Director Harvey asked if the RCPA is an outreach 
organization, especially in regards to thinking 
about the goals is “here’s policy that will affect 
climate action and provide the language.”  

Director Rabbitt asked if there was a decision 
made that RCPA serves the cities.  

Ms. Craig responded that the vision is looking at 
what cities are doing that can be scaled 
countywide, and if it then can be scaled regionally.  

Is the RCPA a regional organization that 
creates scalable change and can it be 
benefitted and used by the cities/county as a 
channel for change? 

Bagby this is our climate staff 

Director Rabbitt then asked how different the 
RCPA than the SCTA.  

Suzanne Smith responded that has not been 
viewed differently, considering the two models, 

and added that there is not a lot of one-on-one 
communication with the public. Whereas Measure 
M can gives the organizations access to the 
community, delivering on the projects is more 
government to government.  

Ms. Smith further stated that while both agencies 
have authority in the titles, there is no authority – 
it comes from the members and partners. 

Director Zane commented, separate from the 
mission statement, that the RCPA is a local 
government coalition, striving to create and 
coordinate climate action.  

The Board of Director continued discussing the 
mission and vision statements and whether the 
word “catalyze” is understandable to the average 
individual. A suggested alternative to replace 
catalyze: advance. 

In leading the pathway to climate action, Ms. Craig 
spoke on what is the RCPA going to do and how 
will the agency deal with urgency. 

The conversation then changed to describing the 
updated goals, objectives, and strategies for the 
RCPA.  

• Goal 1: Ensure RCPA grows revenues to 
achieve operational sustainability within 
the next five years and is able to expand 
services to fulfill its mission.   

Strategies include messaging, diversify revenue 
sources, and explore expanding local 
contributions. Funding is defined here for 
operations, not for climate action measure. This is 
about making the RCPA a tool to have to do this 
work.   

• Goal 2: Facilitate successful countywide 
climate action planning and 
implementation to directly reduce 
emissions and improve quality of life. 
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Strategies include working with members and 
partners to track and coordinate Sonoma County’s 
progress, coordinate regional priority setting and 
implementation, support development of climate 
action work plans, and leverage and grow 
partnerships at the state, regional, and local 

• Goal 3: Engage and support local 
governments to meet Sonoma County’s 
climate and resilience goals.  

Strategies include providing targeted 
information, best practices, deliver locally 
relevant state and regional policy and 
advocacy to services members, identify and 
develop catalytic programs, and assist in 
securing project specific grant funding.   

The Board of Directors discussed these three goals, 
their relationship and placements, and how they 
connect with the mission and vision statements. 

Director Zane expressed support for Goal 2 to be 
the mission statement.  

Director Harvey noted that Goal 2 expresses too 
much of, “let’s have more conversations about 
climate action.”  

Director Gurney commented on Goal 2 as a 
mission statement, suggesting that there is a focus 
on emission and quality of life and that the quality 
of life does not mean the same thing to everyone. 

Director Miller stated that the RCPA leads a local 
government coalition to facilitate a successful 
regional climate action planning. 

Upon discussed, Ms. Craig welcomed a revision to 
the mission statement. The Board agreed with: 
The RCPA leads a local government coalition to 
facilitate a successful climate action.   

Lastly, the RCPA is not directly in charge of 
implementing programs. 

6. Setting Priorities 

Mindy Craig further spoke on the tactics and asked 
what priorities should the RCPA start to look at.  

Director Miller suggested that electric vehicles 
countywide should be a top priority, as this is 
another piece to try to encourage people to 
consider alternative modes of transportation.  

Chair Landman added the electrification of the 
transportation system and to look at what are the 
big things we can do. 

Director Miller further added to transition from all 
types of gas to electric. 

Director Harvey suggested a priority revolving 
public transportation.  

Director Zane affirmed that the RCPA is a 
representation of the jurisdictions and the reason 
we have this is to work together under one vision, 
to unionize these visions.   

Director Gurney highlighted that language matters 
during these priorities setting discussions and 
suggested to add retrofitting of the existing 
housing stock.  

Director Bagby suggested to make REACH codes 
cost saving incentives and that jurisdictions will 
look to the RCPA staff to provide that information 
to incorporate.  

7. Meeting Wrap Up and Next Steps 

Mindy Craig asked if there are other roles the RCPA 
should play.  

Director Zane commented that the RCPA should be 
inspirational, focused, to collaborate and to work 
together, and to communicate to the community 
we are in a crisis time and to seize on the crisis 
timing.  
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Chair Landman acknowledged the RCPA Board of 
Directors is interested in being active in 
discussions.  

8. Adjourn  

The RCPA Special Strategic Planning Board of 
Directors Workshop adjourned at 12:02 PM. 
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BOARD OF DIRECTORS MEETING  

Meeting Minutes of June 10 2019 

 

1. Call to order the meeting of the Sonoma 
County Transportation Authority (SCTA) and 
the Sonoma County Regional Climate 
Protection Authority (RCPA) 

Meeting called to order at 2:34 p.m. by Chair Mark 
Landman. 

Directors Present:  Director Mark Landman, Chair, 
City of Cotati; Director Susan Gorin, Vice Chair, 
Supervisor, First District; Director Melanie Bagby, 
City of Cloverdale; Director Sarah Gurney, City of 
Sebastopol; Director Logan Harvey, City of 
Sonoma; Director Susan Hollingsworth-Adams, 
City of Rohnert Park; Director Kathy Miller, City of 
Petaluma; Director Joe Naujokas, City of 
Healdsburg; Director David Rabbitt, Supervisor, 
Second District; Director Chris Rogers, City of 
Santa Rosa; Director Sam Salmon, Town of 
Windsor; Director Shirlee Zane, Supervisor, Third 
District.  

2. Public comment on items not on the regular 
agenda 

 N/A  

3. Consent Calendar 

A. RCPA Items 

3.1. SR 37 – cooperative agreements 
with Bay Area Toll Authority and 
Caltrans (ACTION)*  

B. SCTA/RCPA Concurrent Items 

3.2. Admin – minutes of May 13, 2019 
meeting (ACTION)* 

The consent calendar was approved unanimously 
by a vote of acclimation. Director Callinan and 
Director Rogers abstained from voting on Item 3.2. 

4. Regular Calendar  

A. RCPA Items  

4.1. RCPA Projects and Planning 

4.1.1.  EVs – infrastructure funding 
opportunities (REPORT)  

Carolyn Glanton presented to the Board on EV 
charging siting and infrastructure opportunities. 
The new CEC grant serves several different tasks, 
of which one was to survey how potential high EV 
potential sites. 

A heat map and funding opportunities handout 
was provided illustrating the top 20 priority zones 
in Sonoma County. This was developed by using 
the Shift Sonoma County opportunity charging 
scores, the travel model, PG&E direct current fast 
charging map, and density of commercial and 
lodging. A list of potential sites were included 
distributed throughout Sonoma County  

Funding sources were paired with the locations 
because often barriers to installing EV charging 
infrastructure tend to revolve around the costs.  

Ms. Glanton highlighted two current opportunities: 
PG&E Fast Charge and PG&E Fleet Ready.   

The heat maps included illustrate a visual 
representation of the data collected for each 
jurisdiction.  

Staff will add in 2030 targets personalized for each 
jurisdictions and recalled the goals to reduce 
petroleum used by 50%, meaning that there needs 
to be an increase of EVs to 100,000 and 
workplace/public charging stations to 11,000.  

The next steps will be sending the customized 
resources to jurisdiction staff, meeting with each 

36



jurisdiction, provide support on local EV efforts, 
and continue to track EV funding sources.  

Director Zane wondered, given the number of 
students and cars, if the Santa Rosa Junior College 
was considered. 

Ms. Glanton responded that the SRJC was not 
specifically looked at. 

Vice Chair Gorin commented that this is looking at 
stations for public accessibility, rather than 
working with major employers/tourist 
destinations, given that public money will be used.  

Ms. Glanton responded in the affirmative, that this 
task was specific to public charging, and added 
that through the CEC grant the RCPA will be 
reaching out to employers on another task.  

Vice Chair Gorin asked if it is known, or if a list is 
available, of who has stations already, whether 
private or lodging, to expand the coverage more 
comprehensively.  

Ms. Glanton responded that websites such as Plug 
Share note where charging stations are, be private 
or public. 

Director Gurney asked how the charging score was 
determined, and suggested to add the Barlow 
Community Market to be added to the list.  

Ms. Glanton responded that the numbers were 
weight equally over four factors. These factors 
include (1) PG&E infrastructure quality list within 
the PG&E electric infrastructure, (2) EV opportunity 
charging score that considered hybrid vehicle 
ownership, income, and travel patterns as an 
indicator for future EV ownership, (3) density of 
commercial buildings by square foot, and (4) 
geographical distribution. 

Director Gurney further asked about the possibility 
to receive statistics on EV/Hybrid ownership in the 
city limits versus zip code. 

Director Rogers spoke on legislation that creates 
barriers where EV charging stations do not count 
as a parking space.  

Director Harvey any commercial grants be 
extended to multifamily residences.  

Ms. Glanton responded that depends on who is 
offering the grant and their focus. The Bay Area Air 
Quality Management District does include 
commercial, and can be an opportunity. Regarding 
multifamily residents, it can be difficult and no 
grants currently are addressing this at the 
moment.  

Director Harvey added that can the RCPA help 
provide support to the cities who are at capacity 
and unable to fully pursue grant applications. 

Suzanne Smith responded that could be possible 
and is dependent on local engagement; this is a 
role the RCPA is interested in and looking into. 

Chair Landman commented on the use of local 
knowledge on these heat maps and suggest there 
was an interest from Congressman Huffman on 
forward thinking regarding multifamily EV 
charging grants. 

Director Bagby added that residents in Cloverdale 
will be using charging stations for long distance 
trips along the Highway 101 corridor. This will 
benefit those in Sebastopol or Cloverdale, tourist 
or on-road travelers. 

Director Naujokas commented on the topic in 
terms of a public-private aspect, and if there is any 
room for means based funding mechanism for 
homeowners and if it would be possible to form a 

37



partnership with the manufactures to install 
stations. 

Ms. Glanton responded that the Sonoma County 
Energy Independence Program may offer funding 
for EV charging stations.  

Director Gurney added that the City of 
Sebastopol’s housing stock is 51% rental and 
includes a physical barrier of shared or no 
driveways, or no garages.   

Director Rabbitt spoke on socio economic 
indicators and how to make sure that certain 
neighborhoods are not being redlined. 

Ms. Glanton responded that is something very 
important to keep in mind and work toward. 

Director Miller noted that this should not just be 
concentrating on the downtowns and that other 
areas in Petaluma can benefit from charging 
stations, i.e. the Community Center and SRJC 
Petaluma Campus. 

Director Miller further added that V charging 
stations are being required with new housing 
development.  

Chair Landman opened for public comment. 

Eris Weaver, Sonoma County Bicycle Coalition, 
spoke on PG&E shutting down power during 
severe Red Flag warnings, and implications of no 
power during evacuations for residents with 
electric vehicles.  

Steve Birdlebough recalled a friend who bought a 
Leaf and struggled with finding locations to charge 
since the apartment did not have one and 
suggested to survey those who have EVs to find out 
their experience would be valuable.  

Ms. Glanton added that the RCPA did do work with 
PG&E on EV charging along evacuation routes, 

evacuation center zones, corridors, and potential 
sites.  

4.1.2.  RCPA Activities Report 

Aleka Seville commented on the previous item and 
reported on the RCPA activities. 

Ms. Seville thanked the Board for the attendance 
at the Strategic Plan workshop. The Draft Strategic 
Plan will be presented at the July Board meeting.  

Staff continues work to support members 
navigating the complexities of REACH codes. 

MTC/ABAG will be assessing their technical 
assistance programs and requested input from city 
staff on their experiences to help to improve the 
program going forward.  

Director Gurney asked if there is information on 
businesses that seem receptive to workplace 
charging for elected members to provide support.  

Ms. Seville responded that is currently in 
development. 

Director Zane suggested that the North Bay 
Business Journal’s “Book of Lists” as a good 
resource to use. 

B. SCTA Items 

4.2. SCTA Planning  

4.2.1. SMART – presentation on 
passenger rail service from 
Novato to Suisun City  

Farhad Mansourian, Sonoma Marin Area Rail 
Transit, presented to the Board of Directors on the 
feasibility study for passenger rail from Novato to 
Suisun City. 

In 2018, the State of California prepared the 
California State Rail Plan that had included SMART. 
The Plan recognized the desire and intent to 
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provide passenger service to Cloverdale and also 
the interest to connect to Amtrak in Suisun City.  

The Secretary of Transportation and CTC Executive 
Directors rode on the SMART-owned railway along 
Highway 37. This railway is currently existing and 
operating freight line.  

The State provided $20 million for the Windsor 
extension, and $1 million to conduct a technical 
study for East-West passenger service. The 
question asked centered on, “Can you use the 
existing railway and what does it take to turn into 
a passenger operation?”  

The study was focused solely on the feasibility and 
does not account for passenger counts and 
stations.  

Passenger service is feasible. 

Mr. Mansourian explained the two options that 
came out of the feasibility study. 

First, the rapid option that illustrates what does it 
take to open rail operations as soon as possible, 
and, two, if funding was available, what would it 
take to do the right thing from the beginning.  

The rapid option utilizes the existing operating 
freight railway. The concepts include two morning 
and evening trips that can carry 2,100 passengers. 

The Federal Railroad Administration regulates 
track speeds and classifies the tracks. As an 
example, the current SMART railway is classified as 
Class 4 that allows trains to travel at 80 mph 
maximum. The study assumed Class 3 (60 mph 
maximum) for this corridor.  

28 bridges will need to be replaced, including the 
Black Point Bridge, and train control systems will 
to be installed. The Napa River Bridge is in good 
condition and would only require minor upgrades. 

Vehicle assumptions includes purchasing used 
locomotives and coach cars. 

Mr. Mansourian described station placement 
locations, stating that the Novato-Hamilton 
stations would be the most ideal station for service 
east, connecting to the Suisun/Fairfield station. 

Considering the environmental review, by staying 
within the railroad envelope and not constructing 
additional facilities along the railroad, it is 
assumed that an appropriate level of 
environmental/permitting review will be 
conducted.  

Option 1 can provide rail service within four years 
of receiving funding, and the conceptual cost 
ranges from $780 to $898 million.  

The second option illustrates what infrastructure 
improvements would be requires to allow for a 
higher level of service compared to the first option. 

The study assumed ten trips per day on a Class 4 
track and a full replacement of the Black Point 
Bridge. Given more levels of service on this option, 
a new maintenance facility will be needed with 
more passing sidings.  Vehicle assumptions 
include purchasing new locomotives 

Regarding environmental review, it is likely to be 
more extensive given greater impacts. A NEPA 
review will be conducted in the event federal 
funding becomes available.  

Option 2 can provide rail service six years from 
funding becoming available. The conceptual cost 
ranges from $1.1 to $1.3 billion.  

Running times between Novato to Suisun for 
option 1 would take 75 to 90 minutes; Option 2, 60-
75 minutes.  

Mr. Mansourian further described the alternative 
vehicle technology, highlighting that the 
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infrastructure will be built to accommodate 
additional trains and trips.  

The presented highlighted the challenges 
commuters experience along Highway 37 and the 
ongoing work to address the congestion; public 
transit can help alleviate the congestion.  

Director Naujokas reiterated the commitment that 
SMART will be going north, provide service to 
Cloverdale, before going east. 

Mr. Mansourian responded that the mandate of 
Measure Q and the SMART Board of Directors for 
SMART to provide service from Larkspur to 
Cloverdale. This is not “let’s go east instead of 
north,” it is, “Let’s find a partner to help us go 
north, and east.” 

Director Miller expressed fascination that 
passenger rail service would be taking cars off of 
Highway 37 and Lakeville Highway and asked 
about the completion of the second station in 
Petaluma and the bicycle/pedestrian multiuse 
pathways is prioritize over service east.  

Mr. Mansourian responded that SMART is not 
spending money going east and noted agreement 
with the comments.  

Vice Chair Gorin noted the important 
consideration given the traffic on Highway 37 and 
wondered about how express bus service and 
bicycle/pedestrian commutes would look like for 
the residents in the Sonoma Valley.                                                                                                           

Director Rabbitt commented on Highway 37 
congestion, stating that a letter of support from 
the Sonoma County Board of Supervisors 
supporting this concept will be on the agenda, and 
asked if it is possible to make the connection to 
Capital Corridor in Vallejo. 

Mr. Mansourian responded that Suisun city has the 
capacity. This report just opened the very first 
concept for potential options.  

Director Zane expressed support for the vision of 
the rail in this corridor, the options for connections 
given the congestion and flooding on Highway 37, 
and reiterated that no one will be forgetting about 
service to Cloverdale and Healdsburg.  

Vice Chair Gorin recalled that Sonoma Raceway 
has brought passenger cars in past for their races. 

Chair Landman commented on the focus to the 
original intent of the SMART mandate and asked 
about the clear commitment that service east will 
have no impact to original passenger service and 
multiuse pathways intent.  

Mr. Mansourian reiterated that the SMART Board of 
Directors direction is to go north. In order to go 
north, funding partners will be needed. 

Bicycle pathways were not discussed in this plan 
because this is a rail master plan.  

Director Callinan commended SMART for the all 
work completed. 

4.2.2. Planning Activities Report  

Chris Barney reported to the Board on the recent 
planning activities.  

First, Staff continues to work with the consultants 
regarding the travel model validation and 
expected to wrap up in the fall.   

Regarding the MTC/ABAG Plan Bay Area 2050, staff 
are preparing for round two of the Futures analysis 
exercise. A white paper was recently released 
describing the future of jobs in the San Francisco 
Bay Area.  

Furthermore, Staff is continuing to work on the 
Clean Commute Program for Sonoma County 
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employees. This will be launched on August 1. A 
website with relevant information is now available 
on the County of Sonoma’s webpage and brown 
bag information lunches will be held to promote 
and provide information on the program.  

Director Rabbitt asked if the changes of the PDA 
schedule will be coming up as a discussion.  

Janet Spilman answered that MTC staff has 
presented to the planning directors and will be 
sending out a framework soon.  

Director Naujokas spoke on Healdsburg’s North 
Area Plan and the impacts around traffic and 
congestion.  

Chair Landman opened for public comment. 

Steve Birdlebough commented on PDAs, stating 
that PDAs might increase VMT and to not lose sight 
on the goal of finding planning money.  

4.3. SCTA Projects and Programming   

4.3.1. Safe Routes to School  

Janet Spilman introduced Tina Panza, Sonoma 
County Bicycle Coalition (SCBC), to present on the 
Safe Routes to School (SRTS) program.  

Tina Panza described the goals and benefits of the 
program. Measure M funding was provided as a 
gap between CMAQ and OBAG 2 funding.   

The OBAG grant has provided funding starting FY 
2018-19 through FY 2022-23 totaling $1.7 million.  

The Safe Routes to School program components 
were described. The program encourages students 
to walk/bike to school, and provides education on 
bicycle safety in second through fifth grades. 
Bicycle rodeos are held at the schools throughout 
the County. 

54 K-8 schools participated on the International 
Walk and Roll to School with a total of 6,631 
students. 

In February 2019, a bookmark design and haiku 
contest was held to encourage students to “use 
your senses” while walking or biking. Over 185 
entries were received from 12 schools.  

Another event described was the Green Sneaker 
Challenge with 23 participating schools. This was 
an increase of 27% from the previous year. 

40 schools participate in regular walk and roll to 
school days, Ms. Panza highlighted the inclusion of 
a “walking school bus” in Windsor.  

Furthermore, Ms. Panza described the SRTS 
champions, who are parents, teachers, principals 
that encourage students at the school. 

Classroom SRTS education reached 4,498 students 
in grades 2 through 5. 

Regarding Middle Schools, there are five 
participating schools. The SCBC works with the 
school’s leadership and service clubs to provide 
on-bike and classroom education. 

Ms. Panza illustrated the various community 
outreach efforts, including “B is for Bikes 
Storytime” and six family bicycle workshops and 
rides. 

Enforcement improvements and connections are 
done throughout the year with local law 
enforcement.  

An engineering study is ongoing. A subcontract 
with W-Trans to provide rankings and information 
maps for 100 K-8 schools to evaluate walkability, 
bikeability, and safety. 

Ms. Panza further described the evaluation metrics 
that are employed. Approximately 40 sites 
participated in the evaluation in the fall 2018 and 
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spring 2019. Student were asked how they arrived 
to school on the day tallies were taken and this 
information was compared with GIS mapping of 
where students live.  

Starting last year, report cards were shared with 
the schools to show where the opportunities are 
and how well they performed in the previous year.  

Director Rabbitt asked how success is measured.  

Ms. Panza responded that there about 200 schools 
in the county, 100 can be reached. Success is 
measured in participation and tally data. 

Director Zane commented on the “nightmare” 
media stories regarding bicyclists being hit by 
vehicles and the differences between cities with 
green bicycle lanes versus cities without green 
bicycle lanes. 

Director Naujokas asked to what extent the SCBC 
works with local businesses.  

Ms. Panza responded that the SCBC works with 
most of the local bike shops and further spoke on 
the various groups with which partnerships were 
formed.  

Director Miller asked if the engineering report is 
completed and if it would be possible to have a 
copy of the report cards.  

Ms. Panza responded that the report is not yet 
completed and expressed interest on the outcome 
of the report. Report cards can be provided.  

4.3.2. Safety  - resolution No. 2019-
010 accepting funds from the 
Caltrans Transportation 
Planning Grant program for 
Vision Zero Sonoma County 

Tanya Narath recalled the Caltrans planning grant 
that was submitted last fall. The resolution 

included with the staff report allows the 
acceptance of the grant.  

Director Rogers commented on the Santa Rosa 
Bicycle and Pedestrian Master Plan and expressed 
thanks to Staff for the coordination with Santa 
Rosa city staff. 

Director Gurney thanked staff for the work on the 
grant and is curious on the collection of the data 
and whether it will be reported only at the county 
level or at a more detailed level by jurisdiction. 

Ms. Narath responded that staff intends to provide 
data at both the county and individual jurisdiction 
level.  

Director Zane expressed excitement for the grant 
and the work that the Sonoma County Safe Streets 
Coalition has been doing to support collaborative 
education and enforcement of safe streets. 

Brittany Lobo, Sonoma County Department of 
Health Services, was present and offered specifics 
on how the advisory committee will be set up. DHS 
staff will participate in the SCTA Technical 
Advisory Committee and Planning Advisory 
Committee. 

Chair Landman opened for public comment. 

Steve Birdlebough highlighted that this is a 
planning grant and implementation is key. One 
thing that the Measure M Ad Hoc committee 
should be looking at in terms of how to make sure 
this planning does not become shelved. 

Director Miller moved for approval of SCTA 
Resolution 2019-010, Director Callinan seconded.  

The motion was approved unanimously.  
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4.3.3. Mitigation Fee 

Janet Spilman reported on the Rohnert Park 
transportation mitigation funds. The University 
District being built and fees are being collected. 

$2 million has been collected to cover the 
proposed list of projects that includes: Main Street 
and Adobe Road intersection in Penngrove; 
Railroad Road Corridor study; and SMART Pathway 
in Rohnert Park. 

The total cost is $2.2 million, which leverages 
money from ATP and Measure M. 

Director Rabbitt and Director Zane each thanked 
the City of Rohnert Park for the work completed. 

Director Naujokas noted happiness with the 
bicycle/pedestrian project, and asked at what 
point other mitigation methods can be 
incorporated countywide. 

Ms. Spilman responded that staff are trying to do 
that in other ways. This fund source is for specific 
relief. 

Director Callinan moved for adoption of the 
project list presented, Director Miller seconded. 

The project list presented was unanimously 
adopted.  

4.3.4. Highways Report  

James Cameron reported to the Board of Directors 
that bids will open for the MSN C2 (Central 
Petaluma HOV Lanes) on Wednesday, June 12, 
2019. This will be the last segment on the Highway 
101 program. 

C. RCPA Items 

4.4. Community Affairs Report 

Brant Arthur provided an update on the 
Community Affairs, highlighting the Sonoma 

Climate Challenge, Bay Area Metro Awards, and 
the RCPA Climate Action Advisory Committee.  

5. Reports and Announcements 

5.1. Executive Committee report 

The Executive Committee did not meet in June. 

5.2. Regional agency Report 

Bay Area Air Quality Management District: 

Director Zane reported that BAAQMD will be 
providing funding for clean air evacuation sites. 
When looking at wildfires, it is become important 
to have clean air evacuation sites, not just 
evacuation sites.  

BCDC: 

Vice Chair Gorin reported on the important 
projects were funded and a complaint about 
BCDC’s enforcement actions that resulted in a 
state audit.  

5.3. Advisory Committee agendas* 

Included in the agenda packet. 

5.4. SCTA/RCPA staff report 

 N/A  

5.5. Announcements  

 N/A 

6. Adjourn  

Meeting adjourned at 5:08 p.m. 
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Staff Report 
To: Sonoma County Transportation Authority    

From:  Janet Spilman, Director of Planning  

Item:  4.1.1 – MTC request for regionally significant projects 

Date:  July 8, 2019 

 

Issue:  

What is the status of the SCTA’s submission of regionally significant projects to MTC? 

Background:  

MTC requested that SCTA submit projects that are considered to be of regional significance based on MTC 
standards. These would be very large, costly, and capacity increasing enough to require modeling for air 
quality conformance and regional impacts including impacts to the regional budget. These projects will go 
through performance analysis and, if they are accepted by MTC, they will be listed individually in the RTP. All 
other projects may be included in the Call for Projects that will be considered for the programmatic 
categories. 

The TAC received a presentation on this process from MTC and SCTA staff. The list below is a combination of 
projects updated from the last cycle and new projects.  Projects that were listed as regionally significant in the 
last cycle,  Plan Bay Area 2040, but do not meet the criteria for regional significance will roll over into 
programmatic categories for Plan Bay Area 2050. 
 

TAC approved regionally significant projects 

Sponsor Project name Cost in $M Status 

Santa Rosa Hearn Avenue Interchange $ 36  In the TIP, cannot be changed 

Petaluma 
Rainier from McDowell Blvd North and Petaluma Blvd 
North $ 123  

Updated by project sponsor 

SCTA US 101 Marin/Sonoma Narrows (Sonoma) $374 remove 

Santa Rosa 
Farmers Lane extension between Bennett Valley Rd 
and Yolanda Avenue $72 

Carry forward unchanged 

SCTA Enhance bus service frequencies in Sonoma County $409  Updated by project sponsor 

SCTA* Resilient State Route 37 Program $4,992** new 

*Majority of Program to be sponsored by the Bay Area Toll Authority (BATA) and SCTA has supported BATA as 
the primary sponsor for the entire program. 
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**$250 million of the $4,992 million will cover SCTA’s Plan Bay Area 2050 priorities for the State Route 37 
Program that may not qualify for programmatic categories and will advance beyond environmental before 
the next RTP cycle.  The two projects are (1) Interim Segment B at Current Elevation and (2) Operational 
Improvements at SR 121 intersection reconfiguration & eastbound lane drop extension. 

Policy Impacts: 

This is consistent with SCTA policy. 

Fiscal Impacts: 

These projects are for inclusion in a planning document. There are no fiscal impacts at this time, although 
inclusion in Plan Bay Area as either regionally significant or in a programmatic category will make projects 
eligible for funding in the future. 

Staff Recommendation: 

Approve list of Regionally Significant projects to submit to MTC for Plan Bay Area 2050.  
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Staff Report 
To: SCTA Board of Directors 

From: Janet Spilman, Director of Planning 

Re: 4.1.2 – Joint call for projects for Moving Forward 2050 and for projects that may be 
included in a Measure M reauthorization 

Date: July 8, 2019 
 
 
Issue:  

Shall the SCTA authorize a call for projects to be included in Moving Forward 2050, the SCTA long range 
transportation plan, and in a Measure M reauthorization expenditure plan? 

Background: 

SCTA is concluding solicitation for MTC’s Plan Bay Area call for “regionally significant” projects as per Item 
4.1.1 on today’s agenda. The next step in the long term planning process is to solicit information from local 
jurisdictions about all project types that should be included in the SCTA’s Comprehensive Transportation Plan 
(CTP) and possibly in a Measure M reauthorization expenditure plan. The projects may also be aggregated by 
type for inclusion in Plan Bay Area. 

The processes are aligned in order to streamline the call for projects and reduce level of effort needed by each 
jurisdiction.  

Call for Projects  

Process of updating the CTP project list: 

1) Update the existing projects by removing them or updating project information. If a project sponsor 
chooses an existing project to be considered for Measure M renewal it should be updated to include 
that information. 

2) Submit new projects by completing the application.  

As part of the application project sponsors are asked to include their priority projects for consideration in an 
expenditure plan for the renewal of Measure M. Each jurisdiction may select up to ten (10) projects – across all 
modes – that should be ranked 1 – 10.   

The call for projects will be released on July 8 with projects due September 4. 

Over this summer, SCTA will engage the public in discussions about the CTP and transportation needs of their 
communities. The findings of this outreach will be shared with the TAC in late August.  

Staff Recommendation: 

Authorize the call for projects for the Moving Forward 2050 and Measure M reauthorization expenditure plan. 
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Staff Report 
To:  Sonoma County Transportation Authority 

From:  Janet Spilman, Director of Planning  

Item:  4.1.3 – Planning Activities Report 

Date:  July 8, 2019 

 
Issue: 

Information only. 

DATA MANAGEMENT AND FORECASTING 

• Travel Behavior Study – Project consultants (Fehr & Peers) continue to summarize and analyze 
origin/destination and travel behavior data.  Staff is reviewing draft data and summaries will be presented to 
the PAC and TAC this summer. The project findings and final report will be presented to SCTA in December. 

• Modeling and analysis support – SCTA staff has completed updating transit networks to match current 
conditions in the travel model and is working with local transit providers to gather current transit ridership 
information for model validation. Staff provided modeling support for projects located in Santa Rosa.  

• Vehicle Miles Traveled/SB 743 – Staff has provided training and information to local planners on VMT 
estimation, the Sonoma County Travel Model, and SB 743 and is working with regional partners on SB 743 
implementation. 

PLANS 

• Comprehensive Transportation Plan (CTP) – Staff has engaged local CBOs for public outreach over the 
summer. Call for projects is on this this agenda. 

• Transit Integration and Efficiency Study – The Steering Committee and regional transit agencies are 
reviewing the administrative draft report provided by the consulting team. A final draft report will be 
presented to the SCTA in September. Regular project management check in calls continue. 

• Plan Bay Area 2050 – Staff is participating the development of Horizon, the prelude to PBA 2050, which will 
launch next year.  

O MTC has released instructions for process of changing existing Priority Development Areas (PDAs) and 
adding new ones. MTC staff has engaged with local staff to allow for greater participation in the 
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suburban parts of the region. For more information see the MTC website 
https://www.planbayarea.org/2050-plan/plan-bay-area-2050/2019-priority-area-call-letters-interest. 

PROGRAM MANAGEMENT – MOBILITY INITIATIVES 

• Safe Routes to School – the Sonoma County Bicycle Coalition (SCBC), consultant for the program, has been 
engaging with students and families at public events around the county. Work is ongoing to develop a school 
selection methodology. 

• Emergency Ride Home Program – Staff promoted awareness of the Emergency Ride Home program through 
the Sonoma County Clean Commute program and GoSonoma.org employer outreach. Emergency Ride Home 
will reimburse rides home in cases of a qualifying emergency for anyone who works in Sonoma County and 
gets to work using an alternative transportation option, such as carpooling, vanpooling, public transit, 
bicycling, or walking. Program rules, restrictions, and reimbursement forms are available online. 
scta.ca.gov/ERH 

• Regional Bike Share Pilot Program – Interviews were held with a short list of proposers on June 21. Staff are 
seeking clarifications and references prior to the review panel finalizing scores. Staff and the review panel 
expect to confirm a recommended vendor in late summer. 

• Santa Rosa Car Share Pilot Program – Staff continues to work with Zipcar to raise awareness and promote 
the program and use of the vehicle located in Railroad Square through the end of the program in mid-August 
2019, Santa Rosa residents and employees can take advantage of complementary first-year new Zipcar 
memberships and members who signed up under the previous year promotion may receive $25 in driving 
credit after annual renewal subsidized by the grant. Zipcar.com/NorthBayExpansion  

• Sonoma County Clean Commute Pilot Program – Staff worked with the County of Sonoma to launch the 
new Clean Commute Pilot Program, which allows County employees to set aside pre-tax income to pay for 
SMART Eco-Passes and e-Cash on Clipper for benefits starting August 1, 2019. SCTA and County staff are 
working with Commute with Enterprise to incorporate a vanpool program, which may also be paid for using 
pre-tax income. SCTA and County staff held three brownbag information sessions for County employees to 
introduce the program and answer questions. https://sonomacounty.ca.gov/HR/Benefits/Clean-Commute/ 

ADMINISTRATION OF ALTERNATIVE TRANSPORTATION FUNDING  

• Transportation for Clean Air Fund, County Program Manager (TFCA, CPM) funds are available for cost-
effective projects that reduce on-road motor vehicle emissions within the Bay Area Air Quality Management 
District’s jurisdiction. Staff is working on executing agreements for the FYE 2020 program of projects. 
http://scta.ca.gov/projects/funding/ 

• Transportation Development Act, Article 3 (TDA3) funds are available for bicycle lanes, bicycle and 
pedestrian paths, and related planning and marketing efforts. MTC has approved the FY 2020 program of 
projects. http://scta.ca.gov/projects/funding/ 

COORDINATION & OUTREACH 

Local Activities 

• Spare the Air Resources Team – Worked with the Resources Team on revisions to the GoSonoma.org website 
and on outreach to employers about commute program resources and a Clipper® card drawing. 

• Sonoma County Area Agency on Aging Advisory Council, Transportation and Mobility Committee 
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• Safe Routes to School Alliance meeting with program coordinators, local public works staff and law 
enforcement. 

Regional Coordination  

• MTC/ABAG committees: Regional Advisory Working Group, Regional Modeling Working Group; Transit Finance 
Working Group, Active Transportation Working Group, Transportation Demand Management Working Group  

• CTA Planners meetings 

• Bay Area County Transportation Authority meeting 

Policy Impacts: 

All activities are consistent with SCTA policy. 

Staff Recommendation: 

Information only. 
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Staff Report 
To:  Sonoma County Transportation Authority 

From:  Seana L. S. Gause, Senior – Programming and Projects 

Item:  4.2.1 - M- Reauthorization – Contract Approval pending Request for Proposals for 
Engagement Strategies and Polling related to Potential Tax Measure 

Date:  July 8, 2019 

 

Issue: 

Shall the Board authorize the Executive Director to sign and approve a contract for consultant services related 
to a request for proposals for engagement strategies and polling to support a potential future tax measure? 

Background: 

On March 11, 2019, the Board established the Sales Tax Renewal Ad Hoc committee with the following 
Directors: Chair Landman, Vice Chair Gorin, and Directors Bagby, Gurney, Rabbit, and Rogers.  The purpose of 
the Ad Hoc Committee is to address the issues in developing a new/reauthorization of a transportation tax 
measure.  The Ad Hoc Committee directed staff to develop a request for proposals (RFP) for consultant 
services related to public strategic engagement and polling to assess public support for a potential 
new/reauthorization of the existing transportation sales tax measure.   

Staff has prepared and the Ad Hoc Committee approved release of an RFP (https://scta.ca.gov/wp-
content/uploads/2019/06/RFPandPSAcombined-web.pdf) on June 25, 2019.  Proposals are due on July 23rd.  
Staff has also prepared a professional consultant services contract and is seeking authorization for the 
Executive Director to execute the contract, not to exceed $75,000.  All materials produced by the firm selected 
would be due to the SCTA no later than April 30, 2020, in order to have enough time to prepare and publish 
the ordinance and expenditure plan for the first reading by this Board, presentations to all 9 jurisdictions’ 
councils and the Board of Supervisors; then back to this Board for adoption and the final delivery to the Board 
of Supervisors to place on the ballot before the August 6, 2020 deadline to make the November 2020 Ballot. 

A report will be provided to the Board at the September meeting as to the firm selected and any preliminary 
findings. 

Policy Impacts: 

It is within policy for the Board to delegate authority to the Executive Director to execute contracts.   

Fiscal Impacts: 

On May 13, 2019, the Board approved a preliminary budget with $75,000 available for this contract.  The 
contract for professional consultant services would be executed not to exceed $75,000. 
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Staff Recommendation: 

Staff recommends that the Board authorize staff to negotiate and the Executive Director to execute the 
proposed contract with the firm, to be selected by the Ad Hoc Committee, to perform engagement strategies 
and polling services for an amount not to exceed $75,000, subject to final review and approval by legal 
counsel. 
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Staff Report 
To:  SCTA/RCPA Board of Directors 

From:  Aleka Seville, Director of Climate Programs 

Item:  4.3.1 Admin – Proposed RCPA Strategic Plan   

Date:  July 8, 2019 

 

Issue: 

Shall the Board adopt the draft RCPA Strategic Plan? 

Background: 

Beginning in late 2018, RCPA staff conducted a Needs Assessment to better understand how the 
RCPA can support the work of our members and partners to advance climate action in Sonoma 
County.  The assessment focused on identifying key gaps and critical needs and provided the 
opportunity to inform an update of RCPA’s mission, goals, and objectives to guide our strategic 
planning for 2019 and beyond. 

With support from the Bay Area Regional Energy Network (BayREN), RCPA engaged BluePoint 
Planning to design and facilitate two strategic planning workshops, one with staff and one with the 
RCPA Board, and to draft a strategic framework and plan. Following the Board and Staff planning 
sessions, RCPA worked closely with BluePoint Planning to develop a concise Strategic Plan that 
provides a clear roadmap for RCPA through 2025 that includes strategies and actions to establish 
sustained organizational funding and to deepen and enhance RCPA partnerships.  

Current status: 

The new RCPA Strategic Plan outlines a revised mission and vision statement and major initiatives 
and clarifies RCPA’s role. The Plan also outlines three key goals and objectives and accompanying 
strategies to achieve them. These strategies inform the five year outline of key milestones.   

Policy Impacts: 

The report outlines organizational goals and strategies for RCPA through 2025. 

Fiscal Impacts: 

None.  

Staff Recommendation: 

Staff recommends that the Board adopt the RCPA Strategic Plan. 
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Staff Report 
To:  RCPA Board of Directors 

From:  Aleka Seville, Director of Climate Programs 

Item:  4.3.2 - RCPA Activities Report 

Date:  July 8th, 2019 

 

Issue: 

Information only. 

Background: 

Planning and Coordination 

RCPA Coordination Committee and Climate Action Staff Working Group 

A combined Coordination Committee and Staff Working Group met on June 5, 2019, to discuss building 
energy emissions, municipal energy efficiency programs, and reach code opportunities including all-electric. 
A presentation on SCEW (Sonoma County Energy Watch) was given by the County of Sonoma Energy and 
Sustainability Division. SCEW is currently focused on helping Public Agencies and Facilities to become more 
energy efficient in both infrastructure and behaviors. Current offerings include lighting & refrigeration audits 
to determine eligibility for rebates associated with upgrades. Moving towards a more holistic approach, the 
Energy and Sustainability is offering an entire service package to commercial and public facilities which 
currently also includes Green Business Certification, Solar Consultation, and high level guidance in Energy 
Efficiency standards and goals. 

These topics were discussed briefly during the Climate Action Staff meeting and feedback was solicited on 
possible future offerings to benefit public and commercial facilities/buildings. A request was made of SCEW 
that a “menu” of sorts be presented to RCPA which would then be disseminated to decision makers within the 
9 municipalities. This menu is currently being formulated and RCPA will share with the Coordination 
Committee and Staff Working Group and will facilitate gathering input and feedback regarding potential 
future offerings or desired services for public facilities. 

Energy Program Coordination 

RCPA staff meets monthly with County of Sonoma Energy and Sustainability Division staff to coordinate 
energy program implementation and outreach relating to BayREN, Sonoma County Green Business Program, 
Sonoma County Energy Watch, and Sonoma County Energy Independence Program, leveraging resources to 
increase impact and advance programs.  
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Electrify America Community Engagement Meeting 

RCPA hosted a meeting for representatives from Electrify America and EV stakeholders in Santa Rosa on June 
13, 2019. Electrify America has embarked upon a 10-year commitment to invest $800 million in economically 
sustainable investments that advance the deployment of ZEVs in California.  Electrify America will invest $200 
million in EV charging infrastructure and targeted education efforts in each of four 30-month cycles, with 
Cycle 2 beginning on July 1, 2019.   

Electrify America’s planned investment in Sonoma County during Cycle 2 is substantial, and they want to 
continue a dialogue with community stakeholders on how to maximize the opportunities Electrify America’s 
Cycle 2 investment creates.   

• Electrify America is identifying EV charging sites through internal data and processes, but is open to 
already developed local tools or suggestions. It was emphasized Electrify America is not requesting 
local governments to spend time on new investigations of potential sites, but if the work has already 
been done they will gladly consider the sites. Key criteria that Electrify America are considering for 
potential sites in Sonoma County include: safety, visibility, availability of sufficient parking, nearby 
retail or other facilities, and adequate grid strength. Through RCPA’s CEC grant work to identify top 
potential EV charging areas in Sonoma County, we are sharing a recently published list of 20 top EV 
charging zones  based on anticipated public charging need.  

• Once locations are identified, Electrify America will work with RCPA to reach out to jurisdiction staff 
and building officials to begin the projects. 

• Electrify America will site 2-4 stations, each with 4-8 chargers, in Sonoma County by the end of 2021. 
There is a fixed budget for this area, which will determine how many stations are built. Streamlining 
permitting processes can reduce cost per station and could help to build more. RCPA staff will 
continue to work with Electrify America and staff in jurisdictions where they decide to invest in 
infrastructure to ensure that available streamlining tools are employed to reduce costs.  

• Electrify America is also interested in sponsoring or supporting electric vehicle education and 
awareness programs, such as ride and drives and STEM educational initiatives. RCPA staff will 
continue to keep EV stakeholders updated on upcoming RFP processes for these investment 
opportunities.  

Implementation 

California Energy Commission Shift Implementation 

With support from a grant from the California Energy Commission (CEC), RCPA created an index of sites that 
show the most potential for near term electric vehicle (EV) charging station locations in Sonoma County 
based on a set of criteria used to prioritize areas of anticipated high use EV charging. RCPA built on this index 
by matching specific location and relevant funding information for each of our nine member cities.  

This index helps to identify key EV charging infrastructure opportunities for our members that they can pursue 
funding for in the near-term. We do anticipate more sources of funding coming in the near future. While this 
index of sites identifies potential priority zones based on these specific criteria, many other locations in 
Sonoma County will require EV infrastructure investment in order to reach our countywide EV goals. 

Staff is available to schedule meetings to review resources.  
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Bay Area Regional Energy Network 

Single Family Program 

Sonoma County is leading the Bay Area counties in number of Home+ measures completed as of June 5th. 
255 households have submitted rebates for 793 measures since January 1, 2019, accounting for 18,672 
kilowatt-hours (kWh) and 15,197 Therms. A total amount of $333,700 in incentives has been received by 
Sonoma County residents.  

www.bayrenresidential.org 

Bay Area Multifamily Building Enhancement Program 

As of June 6, there are 7 multifamily properties accounting for 672 units in Sonoma County currently receiving 
no-cost energy and water use audits from the program. One property is currently enrolled in the program, 
benefitting 106 units.  

An additional incentive for heat pump installations is now available through funding from the Bay Area Air 
Quality Management District. Eligible properties must be within impacted community (defined by BAAQMD) or 
low-income community (defined by CARB Low-Income AB1550 Map) and within the Bay Area Air Quality 
Management jurisdiction.  

www.www.bayareamultifamily.org  

Codes and Standards 

RCPA staff continue to work with BayREN and coordinate with SCP to support our member cities in exploring 
the benefits of and process to establish reach codes to reduce energy use and increase use of renewable 
energy for new construction. Staff are gathering and developing educational materials which will outline the 
benefits of reach codes, identify different types of reach codes and explain how cities and counties can tailor 
these to meet unique local housing and environmental goals. RCPA staff will build on existing materials and 
will tailor information based on expressed needs.  

Water Bill Savings Program  

RCPA staff continued to develop a draft regional program design, which will be shared with the three 
current Partner Utilities (Town of Windsor, City of Hayward, East Bay Municipal Utility District 
[EBMUD]); WBSP Committee members representing BayREN’s the single family, multifamily, and 
codes and standards programs; and select water utilities in order to get early feedback from 
potential program partners. Key activities this month included: Facilitating the monthly WBSP 
Committee meeting to discuss an analysis of a range of cost recovery periods on utility eligibility, the 
draft Master Services Agreement (MSA), and Committee member assistance with market research; 
developing regional program design documents including the MSA, program enhancement list, and 
on-bill tariff information for stakeholder review; hosting the first of two Partner Utility work sessions 
to obtain detailed feedback on program design elements; developing a utility investment memo and 
meeting with MTC finance staff to discuss the length of WBSP’s cost recovery period; participating in 
quarterly Joint Cooperation Memo meeting with BayREN and Pacific Gas and Electric (PGE) per 
California Public Utility Commission (CPUC) guidelines for program coordination and preliminary 
talks with PGE’s Multifamily Upgrade Program to identify coordination opportunities; planning a 
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July scoping meeting with Grounded Research to present the program design to potential utility 
participants in order to obtain their early feedback; and preparing and submitting the WBSP 2019 to 
2025 budget for BayREN Annual Budget Advice Letter budget for 2020. 

Policy Impacts: 

None. 

Fiscal Impacts: 

None. 

Staff Recommendation: 

Information only. 
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Staff Report 

To: SCTA/RCPA Board of Directors 

From: Brant Arthur, Community Affairs Specialist 

Item: 4.4 – Community Affairs Report  

Date: July 8, 2019 
 
 
News 

Sonoma Climate Challenge Progress for June 

The Sonoma Climate Challenge continued to grow in June with roughly 200 households and 
over 325 actions committed or completed. The top actions continue to be based around 
reducing heating and cooling energy, switching to cleaner power and eating foods with less 
embodied carbon emissions. 

Teams and community groups are an important way to show cumulative action within the 
Challenge. The top community groups are: 

• WORK Petaluma 
• Daily Acts Organization 
• USGBC Redwood Empire Chapter 

The top teams include: 

• Orchard View School 
• Sonoma Ecology Center 
• Healdsburg Climate Action Crew 

There have been some implementation hurdles with the platform developer, Community 
Climate Solutions (CCS), as they have experienced turnover with web developers and been 
slow rolling out new features. Because of these delays, CCS has agreed to extend the current 
software agreement four months to February 2020. 

First ultra-fast EV charging station opening in Santa Rosa 

The first ultra-fast EV charging station in Sonoma County is set to open this summer at the 
Santa Rosa Plaza. Electrify America is the first to install 350 kw EV charging stations that 
charge a car up to 7 times faster than the current generation of DC Fast Chargers. 

Electrify America is a subsidiary of Volkswagen and is responsible for implementing the Zero 
Emission Vehicle (ZEV) Investment Commitment with the California Air Resources Board 
(CARB). Their Cycle 2 Investment Plan was approved by CARB on December 13, 2018 and 
includes $115M for DC Fast Charging stations in nine metro areas that include Sonoma 
County. 
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RCPA staff have helped coordinate connections with jurisdictions in Sonoma County as 
Electrify America readies plans to build another 2-4 charging plazas in Sonoma County under 
their Cycle 2 plan. 

Cyclist and pedestrians deaths are on the rise nationwide while overall traffic deaths drop 

Cyclist deaths rose 10% nationally in 2018 while pedestrian deaths rose 4%. This happened 
within an overall trend that saw traffic fatalities decrease by ~1% according to the National 
Highway Traffic Safety Administration. The increased deaths are partly explained by an 
increase in distracted driving since the advent of smartphones. 

Next UN climate crisis summit to be hosted by the UK in late 2020 

The 2020 global summit on the climate crisis will serve as the deadline for leaders to fully 
adopt the 2015 Paris accord and implement action plans to keep global temperature rise as 
close as possible to 1.5C. 

Partner News 

Metro Awards 

The North Bay was well represented with the 2019 Grand Award going to Santa Rosa CityBus, 
Sonoma Clean Power, Sonoma County Transit and Vine Transit for their response and 
recovery from the 2017 North Bay Fires. SMART also received a Metro Award for bringing 
passenger rail service back to Sonoma and Marin counties for the first time since the 1950s. 

Petaluma rebuilding Sonoma Mountain Parkway 

After years of cosmetic improvements, the City of Petaluma is addressing the structural 
problems on Sonoma Mountain Parkway, launching a project to redo the road from the 
bottom up. The $1.7 million construction is paid for by state gas tax revenue. Read more:  
https://www.petaluma360.com/news/9687658-181/petaluma-rebuilding-sonoma-mountain-
parkway? 

Upcoming Events 

• 7/9/19 – Plan Bay Area Public Engagement Process Overview (Webinar), 10-11am, 
https://www.planbayarea.org/2050-plan/road-plan-bay-area-2050 

• 7/13/19 – Women's Bike Summit, Trail House, Santa Rosa, 8am-3pm, 
https://www.facebook.com/events/479826899492585/ 

• 8/6/19 – Bay Area Spatial Information System (BASIS): Gathering Baseline Information 
for Use in Plan Bay Area 2050 (Webinar), 10-11am, 
https://www.planbayarea.org/2050-plan/road-plan-bay-area-2050 
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Social Media / Community Outreach 
SCTA Facebook: 

• 599 page likes 
• 4,082 people reached in the last month 
• 791 post engagements in the last month 

RCPA Facebook: 
• 573 page likes 
• 4,880 people reached in the last month 
• 223 post engagements in the last month 

CA37 Facebook: 
• 647 page likes 
• 138 people reached in the last month 
• 5 post engagements in the last month 

Newsletter: 
• Monthly newsletters for SCTA and RCPA were sent June 7 and 8, 2019 
• The SCTA newsletter was sent to 309 recipients with a 33% open and 11% click rate 
• The RCPA newsletter was sent to 241 recipients with a 43% open and 6% click rate 

Website: 
• SCTA website is averaging 45 unique visitors/day 
• RCPA website is averaging 26 unique visitors/day 
• Top SCTA webpages are the Homepage, Highway 37, Meetings and Events, and CTP 
• Top RCPA webpages are the Homepage, CA2020, Staff, News and GHG Inventory 

 

Related News 
 

Unprecedented Funding For Research Into Atmospheric Rivers And Stormwater Capture In 
California Approved By Legislature 
June 14, 2019 – Water Online 
https://www.wateronline.com/doc/unprecedented-funding-capture-in-california-approved-
by-legislature-0001 
 
Petaluma passes first Climate Emergency Resolution in Sonoma County. 
May 10, 2019 – Sonoma County Gazette 
https://www.sonomacountygazette.com/sonoma-county-news/petaluma-passes-first-
climate-emergency-resolution-in-sonoma-county 
 
Potholes: More than just a bump in the road 
June 17, 2019 – Sonoma Index-Tribune 
https://www.sonomanews.com/news/9700435-181/potholes-more-than-just-a 
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Petaluma rebuilding Sonoma Mountain Parkway 
June 14, 2019 – Argus Courier 
https://www.petaluma360.com/news/9687658-181/petaluma-rebuilding-sonoma-mountain-
parkway?sba=AAS 
 
Santa Rosa shifts money to build new bridge over Highway 101 at Hearn Avenue 
June 12, 2019 – Press Democrat 
https://www.pressdemocrat.com/news/9664275-181/santa-rosa-shifts-money-to 
 
First-Ever Bay Area Metro Awards Presented 
June 6, 2019 – CISION 
https://www.prnewswire.com/news-releases/first-ever-bay-area-metro-awards-presented-
300863175.html 
 
SMART officials discuss bid to seek sales tax renewal as soon as March 2020 
May 23, 2019 – Press Democrat 
https://www.pressdemocrat.com/news/9625742-181/smart-officials-discuss-bid-to 
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Transit – Technical Advisory Committee  

MEETING AGENDA 
June 12, 2019 – 10:00 a.m.  

Sonoma County Transportation Authority  
Large Conference Room 

411 King Street, Second Floor 
Santa Rosa, CA 95404  

 
Call in: 707-565-7154 

Access Code: 995 065 337 
 

ITEM 

1. Introductions  

2. Approval of Meeting Notes: May 8, 2019 – ACTION* 

3. SB-1 Local Partnership Program Update - Information 

4. Transit Integration and Efficiency Study Update and Draft Recommendations – Presentation/Discussion 

5. Transit Information Review, GoSonoma.org and SonomaSeniorAccess.org – Discussion 

6. Regional Measure 3 update, if available – Discussion 

7. Transit Operator Updates – Discussion 

8. Technology Update (real-time information, AVL, passenger counters, fare apps, etc.) – Discussion  

9. Other Business / Comments / Announcements 

10. Adjourn – ACTION 
 
*Materials attached 
**Materials to be handed out 
 

The next SCTA/RCPA meeting will be held July 8, 2019 
The next T-TAC meeting will be held July 10, 2019  

 
ACCOMMODATION FOR PERSONS LIVING WITH A DISABILITY: If you have a disability that requires the agenda materials to be in an alternate format or 
that requires an interpreter or other person to assist you while attending this meeting, please contact SCTA/RCPA at least 72 hours prior to the meeting 
to ensure arrangements for accommodation. SB 343 DOCUMENTS RELATED TO OPEN SESSION AGENDAS: Materials related to an item on this agenda 
submitted to the Transit-Technical Advisory Committee after distribution of the agenda packet are available for public inspection in the Sonoma 
County Transportation Authority office at 411 King Street, during normal business hours. Pagers, cellular telephones and all other communication 
devices should be turned off during the committee meeting to avoid electrical interference with the sound recording system. 

TO REDUCE GHG EMISSIONS: Please consider carpooling or taking transit to this meeting.  For more information check www.511.org, 
www.gosonoma.org  
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Citizens Advisory Committee 
MEETING AGENDA 

June 24, 2019 at 4:00 p.m. 
Sonoma County Transportation Authority 

411 King Street 
Santa Rosa, California 95404 

 
ITEM 

1. Introductions 

2. Public Comment 

3. Administrative - Approval of Notes April 29, 2019* - ACTION 

4. Measure M – DISCUSSION/ACTION 

a. Measure M Project Presentations – Sonoma County Bicycle Coalition 

i. Bike Safety and Education – Safe Routes to School 

ii. Bike Safety and Education – Bike Month 

b. Measure M Monthly Financial Reports* 

c. Measure M Ad Hoc – update 

5. Highway Updates – DISCUSSION 

6. Announcements 

7. Adjourn 

 
*Materials attached 
** Materials to be handed out 
 

The next S C T A meeting will be July 8th, 2019 
The next CAC meeting will be July 29, 2019  

 
 

DISABLED ACCOMMODATION: If you have a disability that requires the agenda materials to be in an alternate format or that requires an interpreter or other person to 
assist you while attending this meeting, please contact SCTA at least 72 hours prior to the meeting to ensure arrangements for accommodation. 

SB 343 DOCUMENTS RELATED TO OPEN SESSION AGENDAS: Materials related to an item on this agenda submitted to the Citizens Advisory Committee after 
distribution of the agenda packet are available for public inspection in the Sonoma County Transportation Authority office at 411 King Street, Santa Rosa, CA 95404 
during normal business hours. 

Pagers, cellular telephones and all other communication devices should be turned off during the committee meeting to avoid electrical interference with the 
sound recording system. 

62

tel:707.565.5373
http://scta.ca.gov/
http://rcpa.ca.gov/


 
 

411 King Street, Santa Rosa, CA | 707.565.5373 | scta.ca.gov | rcpa.ca.gov 
 

Planning Advisory Committee  
Thursday, June 27, 2019 – 9:00 a.m. 

SCTA Large Conference Room 
411 King Street 

Santa Rosa, California 95404 
 

ITEM 

1. Introductions 

2. Administrative 
2.1. Approval of the agenda – changes, additional discussion items- (ACTION) 
2.2. Review Meeting Notes from April 18, 2019 * – (ACTION) 
2.3. SCTA Planning Activities update (INFORMATION) 

3. Updates from group - DISCUSSION 

4. SCTA Comprehensive Transportation Plan Update (CTP) – (DISCUSSION) 

5. Planning Data Collection and Travel Model – (DISCUSSION) 
5.1. Travel Behavior Study Update 
5.2. SB 743 – VMT: VMT Mitigation Workshop – July 18, 10:30am 

6. Legislative Updates (DISCUSSION) 

7. MTC/ABAG Horizon and Plan Bay Area update – (DISCUSSION) 
7.1. Priority Development Areas* 

8. Other Business /Next agenda 

9. Public Comment 

10. Adjourn -(ACTION) 

 
*Attachment  
** Materials will be handed out at meeting 

The next SCTA meeting will be July 8, 2019 
The next PAC meeting will July 18, 2019 

DISABLED ACCOMMODATION: If you have a disability that requires the agenda materials to be in an alternate format or that requires an interpreter or other person 
to assist you while attending this meeting, please contact SCTA/RCPA at least 72 hours prior to the meeting to ensure arrangements for accommodation. 

SB 343 DOCUMENTS RELATED TO OPEN SESSION AGENDAS: Materials related to an item on this agenda submitted to the Planning Advisory Committee after 
distribution of the agenda packet are available for public inspection in the Sonoma County Transportation Authority office at 411 King Street, Santa Rosa, CA 

95404, during normal business hours.  

Pagers, cellular telephones and all other communication devices should be turned off during the committee meeting to avoid electrical interference with the 
sound recording system.TO REDUCE GHG EMISSIONS: Please consider carpooling or taking transit to this meeting.  For more information check www.511.org, 

www.srcity.org/citybus or www.sctransit.com  
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Technical Advisory Committee 

MEETING AGENDA 
SCTA Headquarters Office 

June 27, 2019 – 1:30 p.m. 
Sonoma County Transportation Authority 

Large Conference Room 
411 King Street, Second Floor 
Santa Rosa, California   95404 

Nearest Public Parking is available on 5th Street, Garage or Surface Lot, both between D and E Streets 
 
ITEM 

1. Introductions 

2. Public Comment 

3. Approval of Minutes, May 23, 2019* 

4. SB 743/Travel Behavior Study Update DISCUSSION  

5. Long Range Planning DISCUSSION / ACTION 

5.1 SCTA Submission of Regionally Significant Projects for Plan Bay Area 2050 

5.2 CTP/M Reauthorization Call for all Projects – Draft Application 

6. Measure M DISCUSSION / ACTION 

6.1 Measure M Reminder Letter* 

6.2 Measure M CAC Presentation Schedule*  

6.3 Measure M Invoicing/Obligation Status* 

6.4 Measure M Reauthorization  

7. Regional Information Update DISCUSSION/ACTION 

7.1 Inactive Federal Obligation Status*: project sponsors should be prepared to address status of 
inactive obligations at the meeting: http://www.dot.ca.gov/hq/LocalPrograms/Inactiveprojects.htm  
Currently Inactive: Healdsburg, Petaluma, Santa Rosa, Sebastopol, and Sonoma County 

7.2 Caltrans Local Assistance Title VI Survey 

7.3 Local Streets and Roads/Programming and Delivery Working Group Agenda items of note*: 

• Pavement Technical Assistance Program (PTAP) Certification Status 
• Single Point of Contact (SPOC) Certification Status 
• Federal Project Obligation Status FY18/19 
• Highway Safety Improvement Program (HSIP) Projects with approaching delivery deadlines 
• Highway Bridge Program(HBP) – Local Bridge Seismic Retrofit (LBSR) Program delivery status 
• 2018 Regional Pavement Condition Summary Report 
• Draft FFY19/20 Annual Obligation Plan and Obligation Requirements 
• Preliminary Draft FY19/20 California Transportation Commission (CTC) Allocation Plan  
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8. SB-1 Local Partnership Formulaic Program Funding Applications received DISCUSSION / ACTION 

9. SCTA/RCPA DRAFT Board Agenda, July 8, 2019  

10. Other Business / Comments / Announcements DISCUSSION 

11. Adjourn ACTION 
*Materials attached.     
**Materials distributed separately 
 
 
 

The next S C T A meeting will be held July 8th, 2019 
The next TAC meeting will be held on July 25th 2019 

 
Copies of the full Agenda Packet are available at www.scta.ca.gov 

DISABLED ACCOMMODATION: If you have a disability that requires the agenda materials to be in an alternate format, or that requires an interpreter or other person to assist 
you while attending this meeting, please contact SCTA at least 72 hours prior to the meeting to ensure arrangements for accommodation. 

SB 343 DOCUMENTS RELATED TO OPEN SESSION AGENDAS: Materials related to an item on this agenda submitted to the Technical Advisory Committee after 
distribution of the agenda packet are available for public inspection in the Sonoma County Transportation Authority office at 411 King St, Santa Rosa, during normal business 
hours. 

TAC Voting member attendance – (6 Month rolling 2018/2019) 
Jurisdiction January February March April May June 

Cloverdale Public Works       

Cotati Public Works       

County of Sonoma DHS*       

County of Sonoma PRMD*       

County of Sonoma Regional Parks*       

County of Sonoma TPW*     (by phone)   

Healdsburg Public Works   (by phone)     

Petaluma Public Works & Transit  (by phone)     

Rohnert Park Public Works    (by phone)    

Santa Rosa Public Works**       

Santa Rosa Transit**       

Sebastopol Public Works  (by phone)     

SMART       

Sonoma County Transit*  (by phone)     

Sonoma Public Works  (by phone)   (by phone)   

Windsor Public Works       

*One Vote between all 
**One Vote between all 
NB:  No meeting held in October or November 2018 
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