Transit Paratransit Coordinating Committee
MEETING AGENDA
November 19, 2019 – 1:30 p.m.

Sonoma County Transportation Authority,
Large Conference Room
411 King Street
Santa Rosa, California 95404
ITEM
1. Introductions
2. Approval of Meeting Notes: September 17, 2019 – DISCUSSION / ACTION*
3. Notice of Officer Elections for 2020 – Discussion*
4. Roundtable Updates - Discussion
4.1. Transit / Paratransit Operators
4.2. Mobility Partners Reports
5. Caltrans District 4 Pedestrian Plan, https://www.catplan.org/district-4 – Discussion*
6. Transit Integration and Efficiency Study, Presentation - Discussion*
7. Public Comment
8. Items for Next Agenda – Discussion
9. Other Business / Comments / Announcements
10. Adjourn
*Materials attached.

The next SCTA/RCPA meeting will be held December 9, 2019
The next TPCC meeting will be held January 21, 2020
Copies of the full Agenda Packet are available at www.scta.ca.gov.
ACCOMMODATION FOR PERSONS LIVING WITH A DISABILITY: If you have a disability that requires the agenda materials to be in an alternate format or that
requires an interpreter or other person to assist you while attending this meeting, please contact SCTA at least 72 hours prior to the meeting to ensure
arrangements for accommodation.
SB 343 DOCUMENTS RELATED TO OPEN SESSION AGENDAS: Materials related to an item on this agenda submitted to the Transit Paratransit Coordinating
Committee after distribution of the agenda packet are available for public inspection in the Sonoma County Transportation Authority office at 411 King Street,

during normal business hours.

Pagers, cellular telephones and all other communication devices should be turned off during the committee meeting to avoid electrical interference with the sound
recording system.

411 King Street, Santa Rosa, CA | 707.565.5373 | scta.ca.gov | rcpa.ca.gov
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TRANSIT PARATRANSIT COORDINATING COMMITTEE MEETING NOTES
Meeting Notes of September 17, 2019
ITEM
1. Introductions
Meeting called to order at 1:34 p.m. by Chair
Dennis Battenberg.
Committee Members: Dennis Battenberg, Chair;
April Pearson, Sonoma County Transit; Tim
Webster, Earle Baum Center for the Blind; Sylvia
Martinez-Palacios, Petaluma Transit; Lake Kowell,
Disability Services and Legal Center; Diane
Deutsch; Mohammed Ali, MV Transportation;
Steven Schmitz, Sonoma County Transit.
Guests: Tobias Wearer, State Council on DD;
Bettina O’Brien.

addressed recent complaints that have been
recieved.
Mr. Ali highlighted the challenges with the
configurations of the paratransit vehicles and on
the funding between the state and federal
governments.
4. Transportation and Disability Workshop,
October 7, 2019, 1-5 PM, Berkeley, CA INFORMATION
Dana Turrey announced the Transportation and
Disability Workshop will be held on October 7 in
Berkeley.

2. Approval of Meeting Notes: July16, 2019 DISCUSSION / ACTION*

This is part of the TRACS initiative led by MTC and
the World Institute on Disability that will study
transportation needs of seniors and those with a
disability in the Bay Area.

Approved as submitted.

5. Public Comment

3. Round Table Updates

Bettina O’Brien commented on projects by the
transit operators that that would be visualized if
there was funding available.

Staff: Dana Turrey; Drew Nichols; Kiara Ryan.

3.1. Transit / Paratransit Operators
Sonoma County Transit
Steven Schmitz updated on the passenger portal
for paratransit services.
April Pearson also spoke on the passenger portal
work and on new passenger busses.
Petaluma Transit
Sylvia Martinez-Palacios updated the committee
on the continuation of the travel training program.
Santa Rosa CityBus
Mohammed Ali reported on the delivery of new
busses expected by the end of the year and

Tobias Wearer announced a workshop at the John
Kennedy library in Vallejo on September 23.
Tim Webster announced the Earle Baum Center for
the Blind will host an Open House on September
21.
Diane Deutsch announced, and displayed,
merchandise for a fundraising.
Lake Kowell commented on disaster preparedness
workshops for seniors and persons with
disabilities.
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6. Items for next agenda
Please contact Dana Turrey should there be any
items of interest to be added to the September
agenda.
7. Other Business / Comments / Announcements
Dana Turrey announced to the committee the
recent passing of Patricia Kearns, committee
member, and Lynn March, former SCTA Planner.
Dennis Battenberg asked about evacuation
preparedness.
8. Adjourn – ACTION
The committee adjourned at 2:15 p.m.
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Staff Report
To:

Transit Paratransit Coordinating Committee

Meeting Date:

From:

Dana Turrey, Senior Transportation Planner

Item Number: 3

Subject:

TPCC Notice of Officer Elections for 2020
Consent Item: ☐

Regular Item: ☒

Action Item: ☐

11/19/19

Report: ☐

Issue
The election of Chair and Vice Chair of the Transit Paratransit Coordinating Committee (TPCC) for 2020 is
noticed for the TPCC meeting scheduled on January 21, 2020.

Recommendation
Staff requests nominations for Chair and Vice Chair are requested at or before the January 21, 2020 meeting.
Staff requests attendance at the January 21, 2020, as a quorum of voting members is required for the election.

Executive Summary
Elections of the Chair and Vice Chair of the TPCC will be held on January 21, 2020.

Policy Impacts / Nexus to Agency Goals
SCTA’s Ordinance No.3 requires that the Committee elect a Chair and a Vice Chair at the first meeting of the
year to lead the TPCC during the calendar year.

Financial Implications
Is there a fiscal impact?

Yes ☐

No ☒

Is there funding in the current budget?

Yes ☐

No ☐

The funding source(s) to be used are:

Background
The TPCC’s purpose is to advise the Sonoma County Transportation Authority (SCTA) on the transit needs of
communities of people with special needs, including elderly, disabled, and those of low income. The TPCC
normally meets in the 3rd Tuesday of every other month at 1:30 p.m. at SCTA’s office.
The TPCC facilitates communications between transit and paratransit users and the operators of such
services. The TPCC is involved in raising awareness of the many issues faced in both using and providing fixed
route transit and paratransit services. The TPCC may review transit proposals involving Transportation
Development Act (TDA), which are available for various types of transportation projects including the
provision of transit and paratransit services. The TPCC also reviews the fund sources included in the annual
Coordinated Claim for Sonoma County.
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Caltrans District 4 Pedestrian Plan
for the San Francisco Bay Area

The California Department of
Transportation (Caltrans) is developing
Active Transportation Plans for each of
its 12 districts to identify walking and
biking needs on and across State
highways throughout California. These
plans carry out an important action
identified in Toward an Active
California, the State Bicycle and
Pedestrian Plan (2017).
Caltrans District 4, which covers the nine-county San
Francisco Bay Area, is developing a Pedestrian Plan to
complement its District 4 Bike Plan (2018). The Pedestrian
Plan will identify priority pedestrian needs throughout the
district and develop best practices.

We want your input!
Street Story (streetstory.berkeley.edu) is a community
engagement tool developed by Berkeley SafeTREC that
allows residents, community groups, and agencies to share
their input about collisions, near-misses, general hazards,
and safe locations to travel. The platform and the information
collected is free to use and publicly accessible. Street Story
is available for use in any city or county in California!
Caltrans is using Street Story, among other engagement
strategies, to collect input from people who walk on or near
State highways through Summer and Fall 2019.
Visit Street Story at streetstory.berkeley.edu

To sign up for updates on the District 4 Pedestrian Plan,
email gregory.currey@dot.ca.gov
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Staff Report
To:

Transit Paratransit Coordinating Committee

Meeting Date:

From:

Dana Turrey, Senior Transportation Planner

Item Number: 6

Subject:

Transit Integration and Efficiency Study
Consent Item: ☐

Regular Item: ☒

Action Item: ☐

11/19/19

Report: ☒

Issue
What are the findings and recommendations in the Transit Integration and Efficiency Study?

Executive Summary
The Transit Integration and Efficiency Study is a technical analysis of opportunities and feasible actions that
the three local bus transit operators in Sonoma County (Sonoma County Transit, Santa Rosa CityBus, and
Petaluma Transit) could take to deliver more seamless transit service to improve passenger experience,
reduce operating and capital costs, and better integrate the existing operating systems. The study is focused
on the governance and structural operations of the three transit systems. The project team expects that
implementing recommendations in the study will achieve positive movement toward one or more of the
goals. Recommendations are categorized in four phases moving from the least to the most complex, with the
idea that the early phases will set up the foundation for implementation of future phases.

Policy Impacts / Nexus to Agency Goals
The Transit Integration and Efficiency Study is a technical study and does not have direct policy impacts.
Decisions to move forward with implementation of recommendations from the study may result in policy
impacts.

Financial Implications
Is there a fiscal impact?

Yes ☐

No ☒

Is there funding in the current budget?

Yes ☐

No ☐

The funding source(s) to be used are:

MTC and the City of Santa Rosa funded this study in equal parts,
the full amount of which went to the consulting team.

Background
SCTA led the coordination of the Transit Integration and Efficiency Study and management of the
Nelson\Nygaard and McGuire consulting team. The study was developed in close coordination with a steering
committee made up of Santa Rosa CityBus, Sonoma County Transit, Petaluma Transit, MTC, and SCTA staff
and agency directors. While the study focused on the three local bus operators, it was reviewed by Golden
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Gate Transit and Sonoma Marin Area Rail Transit staff in light of considerations for improved integration with
these regional transit operators.
Through several months of research and communication with stakeholders, the consulting team developed
recommendations that have potential to improve service and efficiency through communication,
coordination, collaboration, or consolidation. The goals for this effort were to identify strategies that will
most effectively improve passenger experience, reduce operating and capital costs, and better integrate the
existing operating systems. Through a project team workshop, 47 actions were identified as having potential
to achieve the goals and a reasonable level of feasibility.
Phase 1 and Phase 2 recommendations focus on building the integration framework and demonstrating
effectiveness using current staffing levels and funding. Phase 3 offers more complex integration strategies
that may require direction from decision makers, advanced planning, public outreach, additional staffing,
and/or additional funding. Phase 4 is further study of full consolidation of two or all three of the operators,
which is recommended only if meaningful integration from previous phases is successful.
Recommendations from Phase 1 and 2 of this study are being carried forward into a joint appendix on transit
operator coordination that will be attached to each individual Short Range Transit Plan prepared by
Petaluma Transit, Santa Rosa CityBus, Sonoma County Transit, and SMART. Short Range Transit Plans are
updated approximately every three years and serve as management and policy documents for the transit
operators.
Recommendations and technical analysis from this study will also feed into the development of the
Connected Communities Transportation (CCT) Study, which is being led by the Sonoma County Human
Services Department, Area Agency on Aging. The CCT Study will engage community members, stakeholders,
elected officials, community partners, and service partners to identify barriers and opportunities for
accessible transportation for seniors and people living with disabilities.

Supporting Documents
Transit Integration and Efficiency Study Report
Link: https://scta.ca.gov/wp-content/uploads/2019/10/TIES-Draft-Final-Report.pdf
Transit Integration and Efficiency Study Appendices
Link: https://scta.ca.gov/wp-content/uploads/2019/10/TIES-Draft-Final-Appendices.pdf
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