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Presenter
Presentation Notes
Thank you for the opportunity to be with you today to present information on the Sonoma County Transportation Authority’s proposal to place a transportation sales tax measure extension before voters in November 2020. 


AGENDA 3
Sonoma

BETTER TRANSPORTATION FOR ALL OF SONOMA COUNTY

Proven Track Record Benefits to Residents

Go Sonoma

Go Sonoma Presentation


Presenter
Presentation Notes
I will walk through a brief history of our current measure, explain the Go Sonoma proposal and its benefits to Petaluma and then talk about the process to advance the measure extension and why now. We are seeking support from the City Council to proceed with this effort.



SCTA

The Sonoma County Transportation Authority (SCTA) manages a V2-cent sales tax — known as Measure M — to help fund critical

transportation infrastructure projects and transit operations. The measure is set to expire in 2024 and the SCTA has decided to

seek voter approval this November to extend the measure 20 years.
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Presenter
Presentation Notes
The SCTA is the countywide agency that manages a ¼ cent sales tax – known as Measure M – dedicated to funding critical transportation infrastructure projects and transit operations. The measure is set to expire in 2024 but the need for dedicated local transportation funding is ongoing.



Proven Track
Record

Measure M accomplishments
Leveraging outside funding
Citizen oversight and transparency


Presenter
Presentation Notes
To start, I'm going to cover a few of our accomplishments, how we’ve leveraged State and federal funds and the transparency with which we carry out our work with our partners in each of the cities and the County.
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Measure M

In November 2004 the voters of
Sonoma County chose to become a
self-help county, providing a %4 cent
sales tax for transportation known as
the Traffic Relief Act for Sonoma
County, or “Measure M.”


Presenter
Presentation Notes
Since 2004 when 2/3rds of Sonoma County voters supported Measure M we have been providing funds directly to each city and the County for road maintenance – Petaluma has spent almost $5.5M so far. Money also goes directly to our bus operators and to specific regionally significant infrastructure projects. Being a self help county – meaning we bring our own money to the table – has been a key part of getting infrastructure built. Having a reliable revenue source the SCTA has leveraged other funding at a ratio of 5:1 to widen the Highway 101 corridor and other smaller projects have seen similar matching opportunities. SCTA has been able to secure highly competitive State and federal funds that would not have been possible without a local commitment that gets projects shovel ready.



Improving trips for residents

Highway 101 was identified as the highest priority and with
Measure M, the SCTA delivered on that promise. The third
lane is completed, or in construction, from the Marin-
Sonoma County border to Windsor River Road.

In Petaluma local measure funds went to:

101 projects within the City Limits, including surface
street improvements at all 4 Interchanges, sound walls

Old Redwood Highway and Petaluma Blvd South
interchange replacements

Petaluma River Trall
Multi-use pathway improvements

Over $5.5 million in paving projects on dozens streets
within the City
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Presenter
Presentation Notes
The SCTA has a proven track record of delivering regional projects like Hwy 101, which not only added a third lane both north and south of Petaluma and is completing the lane through town as we speak, but made significant improvements to City circulation by widening Old Redwood Highway and adding a brand new interchange at the southern gateway to the City. We also work with each city and the county to secure funds for high priority projects. We’ve helped fund new bike path and bridge crossings of Petaluma River, new multi-use path along the rail corridor, and paving and safety striping projects throughout the City.


Helping to power our economy

Having local money to build transportation infrastructure
helps build the local economy too. Our local measure
allows new projects to get built sooner, creating jobs that
have a ripple effect throughout the county.

SCTA implements projects that improve our local
communities and protect our environment and quality of life.



Presenter
Presentation Notes
Being a self help county gives us the ability to get projects ready to go, to compete effectively for outside funds and to control funds that can only be spent here locally on transportation priorities. This leads to local jobs and helps to provide a stable source of revenue to keep transportation programs and projects moving.


Go Sonoma

Design process of a new measure

Expenditure Plan



Presenter
Presentation Notes
Since Measure M has a 20 year life and is set to expire in 2024, the SCTA Board started discussions over 2 years ago about if and when we should ask voters to support extending the funding.


Process For New
Measure

Local partner support

In order to be eligible for the ballot a majority of
jurisdictions representing a majority of the
population must agree.

Go Sonoma Expenditure Plan

The guiding document for how local funds can be spent was
developed through a robust public process. The Board adopted it
on May 26, 2020.

Stakeholder engagement

Throughoutthe process SCTA advisory committees, stakeholder
groups and individuals have provided valuable insight and input.

Comprehensive Transportation Plan
The SCTA’s long range transportation plan plays a critical role in
assessing local priorities and coordinating projects.

SCTA kicks off discussions on new tax measure

_ SCTA considered 2018 but deferred to the Presidential election

cycle where turnout is expected to e very high.
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Presenter
Presentation Notes
The process started with discussions in 2017 but for a variety of reasons – non Presidential year, competing transportation measures on the ballot, uncertainty about funding for 101 - the Board opted to defer until the general election in 2020. 

That timing actually aligned really well with our update of the Comprehensive Transportation Plan – the SCTA’s guiding document that showcases key policies and project priorities across all modes. It is developed with all of our partner jurisdictions and through a robust stakeholder engagement. Prior to developing the Go Sonoma expenditure plan we received project priorities from each of the cities and County along with the our bus operators. We also used the Pavement Management System data to provide information on what our road maintenance needs are. 

We have used some of our existing structures to conduct stakeholder outreach but we also have used community group meetings and polling to assess how people feel about transportation. 

With that information in hand we developed the Go Sonoma expenditure plan – which I will walk through – and had more extensive discussions with stakeholder groups and individuals about how to address all modes effectively and retain support from a super majority of voters.

Now that the Exp Plan is finalized and approved by the SCTA Board, State law requires a majority of the cities representing a majority of the population plus the BOS to support moving forward. Which brings me here today.





Public outreach

Between the Fall 2019 to Spring 2020 the SCTA team
invited residents to share their transportation needs
through a survey designed to inform Sonoma County’s

Comprehensive Transportation Plan.

Top Issues with our Transportation

System

Takes too much time
Harms the environment
Needs better maintenance
Costs too much

Is not safe enough

Unsure about other options
to get around

395

196
194
180
165
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Presenter
Presentation Notes
Before moving into the content of the measure I wanted to share with you the results of our outreach effort – the top three transportation issues raised by the 616 people who gave us their top three issues with our transportation system: 
		
Takes too much time		395	64%
Harms the environment		196	32%
Needs better maintenance		194	31%
Costs too much		180	29%
Is not safe enough		165	27%
Unsure about other options to get around	134	22%




Polling Data

October 2019 poll shows voters are supportive of a 74 cent extension

People indicated support for the following in order:

Repair potholes — 83%

Reduce traffic congestion on local roads and highways — 76%
Make local roads and highways safer — 75%

Improve evacuation and emergency road access — 74%
Enhance transportation for seniors, veterans and people with
disabilities — 73%

Make walking and biking safer — 71%

Reduce GHG emissions — 69%

Recent polling also indicates high levels of support.

More polling in July before final decision is made.
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Presenter
Presentation Notes
In addition to this non-statistical feedback, we polled 600 people in October splitting the sample 300/300 on ¼ cent vs ½ Cent and learned…

There was very solid support for a ¼-cent with 73% and good support for a ½-cent with 67%. However, when presented with an opposition statement, the support drops to 64% and 58% respectively. After adding in “lean support,” the numbers go to 66% and 59%.


Obviously we are in very different times now, but countywide polling conducted in early May on a different matter also tested our ballot question and it came in with well over the 2/3rds support required for success. - The result from 600 respondents was 76% support; margin of error is 4%.


However, given all of the uncertainty facing our community and our country about our health and the economy, the SCTA Board will conduct a poll in early July before making the final decision as to whether to proceed.



Go Sonoma - Vision and Goals

Connecting people, places and goods as we
transition our transportation network to zero-
emissions by 2050.

The goals are that our transportation system should be:

1. Connected and Reliable: Deliver a seamless network that allows people
to use a variety of transportation types easily, affordably and dependably.

2. Safe and Well Maintained: Provide safe and well-maintained
transportation infrastructure.

3. Community Oriented and Place-Based: Implement place-based (or
context sensitive) transportation projects, tailored to urban, suburban and
rural communities that will improve local mobility.

4. Zero Emissions: Provide zero-emission transportation opportunities that
meet diverse community needs, improve health and enhance quality of life.


Presenter
Presentation Notes
The SCTA has adopted our Vision and Goals and aligned them to prioritize the investment of Go Sonoma fudning.

Our vision is:

Connecting people, places and goods as we transition our transportation network to zero-emissions by 2050. 

Our guiding principles are to improve safety, equity and quality of life.

The goals are that our transportation system should be:

1.	Connected and Reliable: Deliver a seamless network that allows people to use a variety of transportation types easily, affordably and dependably.

2.	Safe and Well Maintained: Provide safe and well-maintained transportation infrastructure.

3.	Community Oriented and Place-Based: Implement place-based (or context sensitive) transportation projects, tailored to urban, suburban and rural communities that will improve local mobility. 

4.	Zero Emissions: Provide zero-emission transportation opportunities that meet diverse community needs, improve health and enhance quality of life.



Go Sonoma Ballot Question

Without raising taxes, shall the Sonoma County
Transportation Authority implement the Go Sonoma
Act to repair potholes; reduce congestion; make biking
and walking safer; expand local bus service; reduce
greenhouse gas emissions; improve evacuation
routes; and enhance transportation services for
students and seniors by continuing, for 20 years, the
current Vsa-cent sales tax dedicated to transportation,
providing approximately $26 million annually?


Presenter
Presentation Notes
So, what are we asking voters and what will they get with Go Sonoma?

Here is the ballot question.


Go Sonoma — Funding Split

Increase Bus Service Smooth and maintained roads

O Fixing potholes and making our roads
smooth to drive and ride on.

Expand and enhance local bus O
operations to provide a more reliable

service that works for more people.

Build bikeways and pathways Move traffic and improve safety

Better separate bikes from cars and o
make it easier to bike and walk.

O Making changes to our roadway system,
prioritizing alternatives and using

technology to ensure reliability and

safety.
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Presenter
Presentation Notes
And here is the manner in which funds will be distributed.

We created four program categories – two a formula driven and two are competitive:

Explain all four…


Benefits to
Residents

Regional improvements

Local priorities



Presenter
Presentation Notes
I will run through the four program categories and talk about how Sonoma Valley will benefit from Go Sonoma.


Smooth and
Maintained Roads

Go Sonoma dedicates 38% or $10M each year

directly to pave roads.

Needs are great and on-going. Local funds can

be used on roads not eligible for federal funds.

Go Sonoma Presentation
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Presenter
Presentation Notes
This program mirrors what we do now with Measure M but nearly doubles the funding available to provide about $10M annually to fix local roads. 


Go Sonoma — Annual Pothole Fund

Jurisdiction _ Split _ Estimated Annyal
(Population/Road Mile) Sales Tax Funding
Cloverdale 1.59% $157,000
Cotati 1.27% $126,000
Healdsburg 2.18% $216,000
Petaluma 9.78% $967,000
Rohnert Park 6.24% $616,000
Santa Rosa 28.15% $2,781,000
Sebastopol 1.28% $127,000
Sonoma 1.84% $182,000
Windsor 4.61% $456,000

County 43.04% $4,253,000



Presenter
Presentation Notes
We use a population / road mile funding formula. As you can see County roads will benefit as well and the City can work with the County to identify priorities in unincorporated areas surrounding Rohnert Park.


Move Traffic and
Improve Safety

Moving people and goods around Sonoma
County means making changes to our
roadway system, prioritizing alternatives
and using technology to ensure reliability

and safety.

Ensures no delay in getting projects

ready to go for construction.

Requires road projects to
include bike and pedestrian

elements.
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Presenter
Presentation Notes
The program commits 27% of the measure funds and is a competitive program. The Exp Plan calls out specific criteria such as:

•	Air Quality and Greenhouse Gas Emissions.
The project is likely to satisfy environmental requirements and supports the reduction of air pollution and greenhouse gas emissions. It helps achieve goals set forth in the Shift Sonoma County Low Carbon Transportation Plan and climate emergency resolutions approved by local jurisdictions and the Regional Climate Protection Authority.
•	Connectivity.
The project improves connections within and between communities and supports Priority Development Areas. 
•	Cost Effectiveness.
The costs and benefits of the project are reasonably balanced and other grants above the required match are leveraged when possible.
•	 Local Support.
The project has clear local support through a resolution of the local governing board and is included in the SCTA’s Comprehensive Transportation Plan.
•	Safety and Public Health.
The project improves safety and health for travelers of all modes, as well as community health and resiliency.  It uses best practices for features such as crosswalk, bikeway and pathway designs on city streets (i.e., protected bike lanes) and for pedestrian improvements, transit elements and sound walls on road projects in urban areas.
•	Traffic Flow.
The project improves high traffic conditions with right-sized solutions that have regional benefits that maximize the movement of people and reduce travel time.  The flow of traffic is improved through operational improvements such as interchanges, traffic signals, turn lanes, or roundabouts, or by enabling reductions in vehicle miles traveled.

All projects will then be further assessed based on how they can reduce greenhouse gas emissions; how quickly they can be built and the ability to create jobs; and how they address geographic equity. 

All projects will require environmental review, engineering and matching funds before construction can begin.  

A commitment of 18% of the $7.0 million used in the “Move Traffic and Improve Safety” category (which is equivalent to 5% of the total sales tax revenue) will be used for non-automobile elements of road projects such as adding sidewalks and bike lanes and will be clearly identified.

This program will help achieve the transportation system goals 1) Connected and Reliable, 2) Safe and Well Maintained, 3) Community Oriented and Place Based, and 4) Zero Emissions.


City of Petaluma — Go Sonoma Sample Projects

City of Petaluma—-Sample Projects PrOJ(e$c|JI)Cost

D Street Reconstruction $4.0
East Washington Street Reconstruction $8.0
Southern Crossing at Caulfield Lane $72.0
Traffic Signals ITS Upgrades $10.0

Washington Street Bridge Seismic Retrofit $4.0



Presenter
Presentation Notes
Each jurisdiction has provided the SCTA with priority projects that they may seek funding for from the Move Traffic and Improve Safety category. The list for Petaluma includes reconstructions of some of the City’s major thoroughfares like D Street and East Washington, as well as traffic signal upgrades that will make transportation safer for all users, and a retrofit of the Bridge over the River at Washington Street.  




Increase Bus Service,
Affordability and
Connections

Expands and enhances local bus operations to
provide a more reliable service that works for
more people.

Prioritizes increased bus frequencies and
extended hours of operations

Dedicates funds to fare free programs for groups
like students and seniors.



Presenter
Presentation Notes
Funding for local transit improvements in the Go Sonoma Act will expand and enhance local bus operations to provide a more reliable service that works for more people. Go Sonoma more than doubles the local funding committed to bus service with 23% of the measure. 

This program includes maintenance of existing bus service, increased bus frequencies and extended hours of operations, and a community benefit program to provide free rides for groups like students and seniors. This will serve an immediate benefit and can provide a match to regional and State programs that will grow the fare free program.  Increased bus frequencies and extended hours of operations should be prioritized where routes make first and last mile connections to major bus transit hubs, schools and rail stations, or where routes serve major transit corridors or commute routes between communities.
 
Approximately $6 million (or 23% of sales tax revenue) annually is dedicated to this program. Of that amount, 3% annually is dedicated to community benefit programs that support first/last mile and commuter programs to be managed by SCTA. 

This is a formula based program that is dedicated to our County’s three bus operators – Sonoma County Transit, Santa Rosa CityBus and Petaluma Transit. 

Below is a chart estimating how much each category and each Transit Agency can expect from the measure annually:

Operators	Service Area Population %	Service Continuity* 10%	Service Expansion 
8%	Fare Free Rides
up to 2%**
Petaluma Transit	12.43%	 $323,248 	 $258,598 	Reimbursement of costs
Santa Rosa CityBus	35.08%	 $912,019 	 $729,615 	Reimbursement of costs
Sonoma County Transit	52.49%	 $1,364,733 	 $1,091,787 	Reimbursement of costs
 	100.00%	 $2,600,000 	 $2,080,000 	$520,000



Build Bikeways
and Pathways

More than quadruples the amount of local
funding for bike and pedestrian projects.

Requires projects to use best practices for
bikeway design.



Presenter
Presentation Notes
The last program is Build Bikeways and Pathways. This is a competitive program that is focused on better separating bikes from cars and making it easier to bike and walk for people of all ages and abilities. It includes building new infrastructure for bicycles and pedestrians that will increase overall safety, close critical gaps in existing routes, and promote the use of active transportation through community benefit programs that support safety education and encouragement like Safe Routes to School and Vision Zero. 
 
Go Sonoma quadruples the commitment of local funds to bike/ped projects with approximately $3.1 million (or 12% of sales tax revenue) annually dedicated to this program. and will be used for bicycle and/or pedestrian projects that compete based on the criteria below. 

•	Demonstrate the potential to shift from cars to active transportation measured by a reduction in vehicle miles traveled
•	Use best practices for bikeway design, considering appropriate facilities that maximize use and safety 
•	Implement safety improvement priorities identified through Vision Zero, a plan to prevent all road deaths and serious injuries
•	Design for all ages and abilities



City of Petaluma— Go Sonoma Sample Projects

Project Cost
City of Petaluma—-Sample Projects ($M)
Lynch Creek Trail Rehabilitation $7.0
Petaluma River Trail $15.0

Citywide safety, bicycle and pedestrian improvements $10.0



Presenter
Presentation Notes
Petaluma also submitted sample projects for the Bikeways and Pathways Category that include improvements citywide to make travel more appealing for all users, as well as additional improvements to extend the Petaluma River Trail.
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Why Now?

November 2020 ballot



Presenter
Presentation Notes
I mentioned the SCTA has been planning for a November 2020 ballot measure for several years now. Here’s why.


Get projects
done sooner

Leveraging funds for seamless work on needed projects

By putting a measure on the ballot in 2020,
the SCTA will be able to plan for new
projects and fund new projects sooner. This
is particularly important in creating jobs to

support economic recovery.


Presenter
Presentation Notes
The biggest reason is that we have a lot of work to do and our current sales tax is nearly spent out with the funds committed to projects. By extending the local tax now we can get new projects ready to go and this will not only provide benefits to people traveling in Sonoma County but it will provide jobs to help with economic recovery.


Why Now?

« Continue the work we have been doing for another 20
years.

« Keep our status as a self-help county.

 Keep Sonoma County eligible and competitive for
regional, State and federal funds.

« Supports all modes of transportation.

« Less crowded ballot

» High turnout election.


Presenter
Presentation Notes
But there are a lot of other good reasons to proceed with the measure in 2020 

We have a proven track record and we need to continue the work that allows people to move efficiently and safely throughout the county – no matter how you choose to do it.

We are a self help county and that enables us to compete for State and federal funds – we don’t want to lose the leveraging opportunity.

We need to support all modes and having more local funds available to do things like help our bus systems recover from the impacts of the pandemic and grow their service or explore opportunities to try new technologies and approaches to getting people out of their cars and reducing GHG and VMT. These local funds are imperative as we strive to reduce GHG emissions from the transportation sector.

In addition there are not likely to be as many ballot measures in 2020 as there we would’ve anticipated pre-pandemic. Two regional measures related to housing and transportation have been postponed. Several statewide initiatives have been shelved. There are still some jurisdictions like Sonoma that are considering city-wide tax measures but no other countywide measures have yet been developed. Between now and 2024 the ballots are likely to get more crowded.

Finally, because we need a 2/3 majority to pass, high voter turnout is critical and 2020 will certainly provide that. 


SCHEDULE OF NEXT STEPS

Task Name August September October November

Cities/County Presentations

Poll #2 [

SCTA Final Approval of oD
Expenditure Plan, 7/13

Board of Supervisors Places on

Ballot, 8/4 -

Election, 11/3 [
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Presenter
Presentation Notes
So what’s next?

I have presented to several of the Councils (three to go) and the BOS over the last few weeks. If we get support from the cities we will then conduct a poll in early July.

After assessing the poll results at their meeting on July 13 the SCTA Board will decide if the timing is right for going to the ballot. If so, they will ask the BOS to act to place the measure on the ballot.

We kicked butt with M and want to continue to deliver good projects quickly.


QUESTIONS?

SCTA.CA.GOV/GOSONOMA

More information on the measure.

SCTA.CA.GOV/2050
Moving Forward 2050 Plan

info@scta.ca.gov
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Presenter
Presentation Notes
Thank you for your time and I appreciate your consideration. I’d be happy to take your questions.
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