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September 14, 2020 Presentation
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Transit Uncertainty
Cuts in funding

Reduced ridership

Changed travel patterns

Safety concerns

Will technology disrupt the norm
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SCTA is in a unique position of overseeing a significant amount of transit funding 
distribution but does not operate or manage service delivery. 

Implement 
preferred solution

Approach to Transit Discussion

Public engagementDevelop optionsAssess current 
status

Request for 
assistance
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Background - Regional
MTC’s Blue Ribbon Task Force

• CARES Act distribution

• Bay Area Transit Health and Safety Plan

• Transformation Action Plan
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Funding Impacts
• Pandemic’s impact on sales tax, fuel tax, and fare 

revenue is significant and ongoing

• High level of uncertainty in funding estimates for 
FY20-21

• CARES Act helped fill lost revenues and sustain 
service in FY19-20 and early FY20-21

 -

 5,000,000

 10,000,000

 15,000,000

 20,000,000

 25,000,000

 30,000,000

2018-19 2019-20 2020-21

Transit Funding History

TDA STA Population-Based STA Revenue-Based Measure M



6

COVID-19 Health and Safety
• March

• Began implementation of CDC, CPHD/CalOSHA, and PHO recommendations
• Comprehensive PPE for all transit workers
• All buses thoroughly cleaned and disinfected at least once per day
• Rear-door boarding began in an effort to limit driver and passenger interaction
• Fare collection suspended
• Social distancing measures implemented onboard buses

• April 
• Facial covering requirement in effect per 

Sonoma County Health Officer Order 19-07

• August
• MTC releases Riding Together: Bay Area 

Healthy Transit Plan
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Petaluma Transit
State of the System & COVID-19 Impacts
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Ridership Impacts

• Provides  350,000+ rides per year

• Ridership for the quarter prior to COVID-19 
(year over year) up 12%

• COVID-19 impacts on ridership
• Lowest point (April): 

• Fixed Route - 18.5% of pre-
pandemic

• Paratransit - 33% of pre-pandemic
• Current Ridership: 

• Fixed Route - 50% of pre-pandemic
• Paratransit - 63% of pre-pandemic 
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Service Levels and Recovery Plans
• Current Service Levels

• Maintaining essential fixed-route service on corridors with service at 
least every 30-60 minutes

• Paratransit trips and hours decreased
• Increasing services as pandemic resides

• School services suspended (summer and fall 2020)
• Plan to resume school service and adjust levels accordingly 

when school resumes
• Minimizing staff layoffs when possible balanced with meeting required 

service levels

• Restoration Priorities
• Ensure safety for all aboard Petaluma Transit (riders and operators)
• Monitor demand for service and modify service levels accordingly
• Identify and successfully implement operational efficiencies
• Continue collaboration with regional transit partners
• Coordinated marketing plan to “welcome riders back” as pandemic 

subsides
Pre-pandemic riders during the 
2019 Butter & Eggs Day Event
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Financial Outlook for FY 20-21
• Projecting 15-25% decrease in operating funds for FY20-21, 

equating to $1.12M deficit 
• CARES Act allocation reduces deficit to $63K in FY21
• Existing, healthy TDA fund balances to help backfill revenue loss

• Equivalent of 6 months pre-pandemic service level operations 
available

• $70k per year achieved by terminating paratransit evaluation 
contract in June 2020 and providing service through existing staff 
(saves $342k through FY25)
• Up to additional $340k per year in additional cuts identified (frequencies, span of service, 

weekend service, etc.) and prioritized for implementation as needed 
• Savings due to reduced service levels (e.g., staff time, fuel, maintenance, and paratransit 

service).
• Likely need for continued cleaning and safety protocols through period of pandemic
• Service changes in place will keep Petaluma Transit “in the black” financially until FY26 with 

25% decrease in operating funds or FY27 with 15% decrease in FY20 & FY21 funding



11

Sonoma County 
Transit

State of the System & COVID-19 Impacts
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• Provides 1,024,000+ rides per year

• Pre-COVID, FY 2020 ridership was tracking  
up 3.3% over FY 2019. 

• COVID-19 impacts on ridership
• April through June: 

• Fixed Route - 29% of 2019 ridership
• Paratransit - 22% of 2019 ridership

• July & August: 
• Fixed Route - 37% of 2019 ridership
• Paratransit - 32% of 2019 ridership

Ridership Impacts
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• Service levels
• March 18 – dropped to 56% of pre-pandemic 

hours
• July 13 and August 23 – service restorations 

brought level of service to 69% of pre-pandemic 
hours

• Ridership Outlook:  College student travel made 
up approximately 25% of Sonoma County 
Transit’s (pre-COVID) weekday ridership. SRJC 
has suspended on-campus classes through the 
remainder of the 2020-21 school year.

• Service restorations will continue as funding 
sources rebound and can be sustained without 
additional Federal assistance. 

Service Levels and Recovery Plans
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Financial Outlook
• FY 2020-21 Financial Outlook:  Sonoma County Transit 

received $3.01M in federal CARES support in FY 2019-
20 and will receive an additional $2.7 in CARES funding 
support for FY 2020-21.  While overall funding support 
has decreased due to COVID-19 economic impacts, the 
current level of service is sustainable, when not 
accounting for the impacts of suspended fare collection. 
TDA reserves will be used to cover uncollected fares in 
FY 2020-21.

• FY 2021-22 Outlook:  Further service restorations in 
2021 will be predicated upon indications that traditional 
transit funding sources are rebounding and that presently 
operated services can be sustained without additional 
Federal COVID-related assistance beyond the CARES 
Act. 
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Santa Rosa 
CityBus

State of the System & COVID-19 Impacts
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• Prior to pandemic, on track to carry 1.9 million 
riders in FY 19-20 (5% YOY increase)

• Covid-19 Impacts on Ridership
• Lowest point (April): 25% of pre-pandemic 

ridership
• Current status: 35-40% of pre-pandemic 

ridership 

• Survey indicates most riders plan to return; 
many frequent riders already have

• Maintaining social distancing onboard buses an 
ongoing challenge as ridership recovers

• Reduces effective capacity by 75%

Ridership Impacts
CityBus Monthly Ridership 
February-August
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Service Levels

# Route Pre-
COVID Current

1 Mendocino Ave. 15 15
2/2B Sebastopol Road 30/15 30/15
3 Santa Rosa Ave. 30 60
4 Rincon Valley 60 60
4B Rincon Valley 60 - *
5 Petaluma Hill Rd. 30 60
6 Fulton Road 30 75
7 Montgomery Vlg. 60 - **

# Route Pre-
COVID Current

8 Bennett Valley 30 60
9 West Ninth St. 30 60
10 Coddingtown 30 60
12 Roseland 30 60
15 Stony Point Road 60 60
16 Oakmont Circ. 60 60
18 East Circulator 60 60 
19 North Circulator 75 -**

* Route 4 covers same alignment in opposite direction 
** New call-ahead demand-responsive service available for areas with lost coverage
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Recovery Plan Framework
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Financial Outlook for FY 20-21

• Projecting 25% decrease in operating funds for 
FY 20-21, equating to $4.2M deficit 

• CARES Act allocation reduces deficit to $2.6M
• Savings anticipated from hiring freeze, reduced 

operating costs due to lower service levels (e.g., 
for fuel, maintenance, overtime, and paratransit 
service)

• Service restoration must still be limited to 65-
75% of pre-pandemic service hours to ensure 
financial sustainability into FY 21-22
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2019 TIES goals:
• Improve the rider experience 
• Increase efficiency of delivering quality transit service
• Reduce operating and capital costs to enable improved service

How have things changed since TIES was completed?

TIES Continuum of Integration
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TIES Recommendations
Phase 1: Building the 
Integration Framework

Lays the foundation for all 
future integration 
recommendations. 
Strategies listed here 
assume current staffing 
levels and no significant 
financial investment.

Phase 2: Demonstrate 
Integration Effectiveness

Offers strategies to begin 
to integrate service 
concepts. Strategies listed 
here also assume current 
staffing levels and no 
significant financial 
investment.

Phase 3: Complex 
Integration

More complex integration 
strategies, following 
implementation of early 
integration strategies and 
demonstrated 
effectiveness. 

Phase 4: Consolidation 
Options

If meaningful integration 
from the previous three 
phases has been 
successful, further study 
and exploration the merits 
of consolidation may be a 
logical next step. The 
level of cooperation that 
will develop through the 
earlier phases may lead 
to a better case for 
consolidation in the future. 
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Connecting people, places and goods as we 
transition our transportation network to zero-
emissions by 2050. 
The goals are that our transportation system should be:

1. Connected and Reliable: Deliver a seamless network that allows people 
to use a variety of transportation types easily, affordably and dependably.

2. Safe and Well Maintained: Provide safe and well-maintained 
transportation infrastructure.

3. Community Oriented and Place-Based: Implement place-based (or 
context sensitive) transportation projects, tailored to urban, suburban and 
rural communities that will improve local mobility.

4. Zero Emissions: Provide zero-emission transportation opportunities that 
meet diverse community needs, improve health and enhance quality of life.

Go Sonoma - Vision and Goals
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Options for next steps

Status quo

Operators work on TIES 
implementation as they recover 

from the economic downturn 
and coordinate with MTC’s 

Blue Ribbon Transit Recovery 
Task Force

Governance

Consider the ideal structure 
and entity to govern bus transit 
in Sonoma County. Develop an 
implementation plan to achieve 

that ideal structure

Link to MTC effort

Operators participate in the 
regional effort led my MTC’s 
Blue Ribbon Recovery Task 

Force to develop a 
comprehensive regional plan to 

re-shape the region’s transit 
system 

SCTA facilitation

Operators implement TIES 
recommendations on improved 
communication, coordination, 
collaboration via a structured 

process with SCTA
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QUESTIONS?

TIES study

SRTP coordinated appendix

MTC Blue Ribbon Task Force

https://scta.ca.gov/wp-content/uploads/2020/05/TIES-Final-Report_11.4.19.pdf
https://scta.ca.gov/wp-content/uploads/2020/09/2019-SRTP-Joint-Appendix_11.15.19_Final.pdf
http://www.mtc.ca.gov/our-work/fund-invest/investment-strategies-commitments/blue-ribbon-transit-recovery-task-force
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