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Transit – Technical Advisory Committee 

MEETING AGENDA 

Please Note: The SCTA/RCPA Business Office is closed, and this meeting will be conducted entirely 
by teleconference pursuant to the provisions of the Governor’s Executive Orders N-29-20 and N-35-
20, suspending certain requirements of the Ralph M. Brown Act. T-TAC members will be 
teleconferencing into the T-TAC meeting. Members of the public who wish to listen to the T-TAC 
meeting may do so via the following Zoom link:  

Join Zoom Meeting 
https://us02web.zoom.us/j/81477963703?pwd=MHVuNmVBQTFFU09UNGg0YU5vakZoUT09 

Meeting ID: 814 7796 3703 
Passcode: 785524 

Phone: (669) 900-9128 
One tap mobile: +16699009128,,81477963703# 

Instructions for Public Comment: Please submit any comments in writing to Drew Nichols at 
drew.nichols@scta.ca.gov by 5:00pm on October 13, 2020 (please identify the agenda item related to 
your comment and indicate whether your comment should be read aloud or only submitted for the 
record). 

October 14, 2020 – 10:00 a.m.  

Sonoma County Transportation Authority 
Meeting location: Zoom, information provided above 

ITEM 

1. Introductions

2. Approval of Meeting Notes: September 9, 2020 – ACTION*

3. MTC Regional Transit Mapping and Wayfinding Project – Discussion

4. Future of Transit Ad Hoc status update – Discussion

5. Transit Operator updates – Discussion

6. Transit Fares, including Clipper START - Discussion

7. MTC Blue Ribbon Transit Recovery Task Force, Public Transit Transformation Action Plan updates – Discussion

8. Other Business / Comments / Announcements

9. Adjourn – ACTION
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*Materials attached 
**Materials to emailed out and posted ahead of meeting 
 

The next SCTA/RCPA meeting will be held November 9, 2020 
The next T-TAC meeting will be held December 9, 2020 

 
ACCOMMODATION FOR PERSONS LIVING WITH A DISABILITY: If you have a disability that requires the agenda materials to be in an alternate format or 
that requires an interpreter or other person to assist you while attending this meeting, please contact SCTA/RCPA at least 72 hours prior to the meeting 
to ensure arrangements for accommodation. SB 343 DOCUMENTS RELATED TO OPEN SESSION AGENDAS: Materials related to an item on this agenda 
submitted to the Transit-Technical Advisory Committee after distribution of the agenda packet are available for public inspection in the Sonoma 
County Transportation Authority office at 411 King Street, during normal business hours. Pagers, cellular telephones and all other communication 
devices should be turned off during the committee meeting to avoid electrical interference with the sound recording system. 

TO REDUCE GHG EMISSIONS: Please consider carpooling or taking transit to this meeting.  For more information check www.511.org, 
www.GoSonoma.org  
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The SCTA/RCPA Business Office is closed, and this meeting was conducted entirely by teleconference 
pursuant to the provisions of the Governor’s Executive Orders N-29-20 and N-35-20, suspending 

certain requirements of the Ralph M. Brown Act. 
 

TRANSIT TECHNICAL ADVISORY COMMITTEE MEETING NOTES 

Meeting Notes of September 9, 2020 

ITEM 

1. Introductions 

Meeting called to order by Dana Turrey at 
10:03 a.m. 

Committee Members: Sean Sosa, Santa Rosa 
CityBus; Rachel Ede, Santa Rosa CityBus; 
Steven Schmitz, Sonoma County Transit; 
Joanne Parker, SMART; Libby Payan, SMART; 
David Davenport, Golden Gate Transit; Jared 
Hall, Petaluma Transit. 

Guest: Steve Birdlebough 

Staff: Dana Turrey; Drew Nichols; Tanya 
Narath; Seana Gause; James Cameron. 

2. Approval of Meeting Notes: September 9th, 
2020 – ACTION* 

Approved as submitted. 

3. Climate Emergency Mobilization Strategy, 
RCPA – Discussion 

Tanya Narath presented an overview of the 
2030 Climate Emergency Mobilization Strategy 
(CEMS). 

In 2016, the RCPA released the 2020 Climate 
Action and Beyond Plan to meet the 2020 
reduction targets. In light of the climate 
emergency, nine of the ten Sonoma County 

jurisdictions, plus RCPA, have passed a 
Climate Emergency Resolution (CER).  

As part of RCPA’s CER, the RCPA Board of 
Directors directed staff to develop the 2030 
CEMS. 

The overall strategy was described. The goal is 
to achieve carbon neutrality in Sonoma 
County no later than 2030.  

The guiding principles prioritize high impact 
actions and equitable outcomes, connect local 
priorities, identify and advocate for regional 
and state level policy solutions, and develop 
internal communications and coordination 
structures.  

The approach is a countywide strategy with an 
interest to identify the high impact actions 
and measures to move the needle forward. 
There is a short list that identifies these high 
impact strategies. 

The ten-year emergency policy package 
includes decarbonization, carbon 
sequestration, and resilience and Ms. Narath 
described these categories.  

Decarbonization goals includes zero organics 
to landfill by 2030, carbon natural home, and 
the Green New Deal for Housing. 

In regards to transportation, 60% of total 
emissions in Sonoma County come from 
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transportation. The strategies include EV 
access for all (noting an emphasis “For All), a 
focus on a bikeable Sonoma County 
campaign, and the development of a VMT 
Bank. 

Ms. Narath added that RCPA has a 
membership with USDN on behalf of the 
county and has the ability to reach out to the 
membership for best practices and 
information. 

Ms. Narath further presented on the remaining 
elements and strategies in the CEMS: Carbon 
Sequestration and Resilience (and 
adaptation).  

These elements include developing a 
sequestration market, community education 
campaigns, and model micro grid 
communities. 

Staff is still planning to organize the Urban 
Land Institute Resilience Advisory Panel to 
make priority recommendations to reduce 
economic and environmental impacts of 
future wildfires and power shut offs.  

 Lastly, Ms. Narath highlighted the key themes 
and timeline. 

Steve Birdlebough commented that 
transportation is the largest single sector of 
GHG emissions and the need is clear to get 
more people to use shared transportation. 

Mr. Birdlebough asked about establishing a 
passenger goal for the transit operators. 

Ms. Narath responded that a goal was 
identified in the Shift Sonoma County plan 
and is important to revisit it in light of the new 
2030 goals.  

Mr. Birdlebough added that transit funding is 
limited and to look at the VMT Bank. 

Rachel Ede commented on having a specific 
set of activities related to transit, whether tied 
to mode shift or an increase ridership goal for 
a high quality transit system 

Ms. Ede also commented on the fleet 
electrification and Sonoma Clean Power’s 
Evergreen power service. 

Jared Hall asked about the VMT Bank, and if it 
would be expanded to unincorporated 
Sonoma County. 

Ms. Narath responded that the bank idea will 
cover all of Sonoma County, and projects that 
have significant impact on VMT would have an 
option to pay into the bank rather than 
mitigating VMT on site. 

Joanne Parker suggested to build upon 
previous ideas, i.e. the Bikeable Sonoma 
County could be included as part of the Shift 
plan, instead of reinventing the wheel. 

Ms. Narath further welcomed additional 
comments on the CEMS. 

4. Transit Operator Updates 

Golden Gate Transit 

David Davenport recalled the additional 
service cuts for Golden Gate Transit. Roberts 
Lake in Rohnert Park is no longer served.  
Route 72 may be cut in December.  

Petaluma Transit 

Jared Hall announced the City of Petaluma 1% 
general fund sales tax is now called Measure 
U.  
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Mr. Hall announced ridership was up about 
30% from June to July, and is still increasing 
slowly over time.  

Lastly, Mr. Hall updated the committee on the 
transit improvement projects at the transit 
yard. These are set to be completed by the 
time the transit office opens to the public.  

Paratransit evaluations are now being done 
in-house and overall it is going well. 

Santa Rosa CityBus 

Rachel Ede announced service hours are at a 
stable operating level, about 58% of pre-
COVID service hours, with 15-minute 
frequency reintroduced on core routes. Staff 
are looking into additional service increases, 
possibly weekend service. 

Sean Sosa announced two open positions with 
the transit department.  

SMART 

Libby Payan reported that ridership has 
leveled recently and announced the 
departures of SMART’s CFO and marketing 
director.  

Sonoma County Transit 

Steven Schmitz announced SCT has 
approached new post-COVID ridership high for 
fixed route, and about 100 daily riders mid-
week for paratransit. This about one-third of 
pre-COVID ridership.  

Mr. Schmitz also announced a transit 
specialist position opening. 

5. Transit Fares, including Clipper START 

Dana Turrey asked each operator for an 
update on the Clipper START program. 

Rachel Ede announced the resolution to join 
Clipper START will be presented to the Santa 
Rosa City Council in mid-October.  

Ms. Ede also commented on the idea to 
restore fares in a coordinated fashion.  

Steven Schmitz added that SCT is looking at 
joining the Clipper START program in 
November and are looking at reintroducing 
fares in January. 

Jared Hall added Petaluma Transit is on a 
similar track as well.  

6. Regional Funding updates, if available – 
DISCUSSION 

6.1. Measure M Check in 

Seana Gause reminded the committee the 
annual reporting letters are due on Tuesday, 
September 15.   

Ms. Gause also reminded the committee that 
Santa Rosa CityBus, Petaluma Transit, and 
Sonoma County Transit are scheduled to 
present to the CAC on September 28th.  

Ms. Gause outlined the expectations and the 
ask from the committee.  

David Davenport added that Marin Transit will 
also be joining Clipper START. 

Libby Payan reported that SMART joined the 
program at the 50% discount level. 

6.2. TFCA/TDA3 Quarterly Report FY2020 
Q4 

This is an information item only. 

6.3. Regional Measure 3 
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An appeal was filed and it will be known by 
December if the CA Supreme Court will take 
the case.  

7. MTC Blue Ribbon Transit Recovery Task 
Force updates 

7.1. Transit Safety and Health Plan 

Rachel Ede commented on the strategy of face 
covering and social distance requirements.  

7.2 Public Transit Transformation Action 
Plan 

Rachel Ede announced the next task force 
meeting conflicts with the SCTA Board of 
Directors meeting.  

8. Other Business / Comments / 
Announcements 

N/A 

9. Adjourn 

The meeting adjourned at 11:15 am. 
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