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Transit – Technical Advisory Committee  

MEETING AGENDA 

Please Note: The SCTA/RCPA Business Office is closed, and this meeting will be conducted entirely 
by teleconference pursuant to the provisions of the Governor’s Executive Orders N-29-20 and N-35-
20, suspending certain requirements of the Ralph M. Brown Act. T-TAC members will be 
teleconferencing into the T-TAC meeting. Members of the public who wish to listen to the T-TAC 
meeting may do so via the following Zoom link:  

Join Zoom Meeting 
https://us02web.zoom.us/j/84414494075?pwd=RVFZQnhxdE52ZXh5Wkd0SlhhM3VJZz09 

 
Meeting ID: 844 1449 4075 

Passcode: 023804 
 

Phone: (669) 900-9128 
One tap mobile: +16699009128,,84414494075# 

Instructions for Public Comment: Please submit any comments in writing to Drew Nichols at 
drew.nichols@scta.ca.gov by 5:00pm on December 8, 2020 (please identify the agenda item related 
to your comment and indicate whether your comment should be read aloud or only submitted for 
the record). 

December 9, 2020 – 10:00 a.m.  

Sonoma County Transportation Authority  
Meeting location: Zoom, information provided above  

 

ITEM 

1. Introductions  

2. Approval of Meeting Notes: October 14, 2020 – ACTION* 

3. Future of Transit Ad Hoc update – Discussion 

4. MTC Blue Ribbon Transit Recovery Task Force, Public Transit Transformation Action Plan updates – 
Discussion 

5. SB 288 CEQA Exemptions – Discussion* 

6. Regional Funding Updates  
6.1. Proposed Safe and Seamless Mobility Quick-Strike Program – Information* 

7. Transit Operator updates – Discussion 
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8. Transit Fares, including Clipper START - Discussion 

9. Other Business / Comments / Announcements 

10. Adjourn – ACTION 
 
*Materials attached 
**Materials to emailed out and posted ahead of meeting 
 

The next SCTA/RCPA meeting will be held December 14, 2020 
The next T-TAC meeting will be held January 13, 2021 

 
ACCOMMODATION FOR PERSONS LIVING WITH A DISABILITY: If you have a disability that requires the agenda materials to be in an alternate format or 
that requires an interpreter or other person to assist you while attending this meeting, please contact SCTA/RCPA at least 72 hours prior to the meeting 
to ensure arrangements for accommodation. SB 343 DOCUMENTS RELATED TO OPEN SESSION AGENDAS: Materials related to an item on this agenda 
submitted to the Transit-Technical Advisory Committee after distribution of the agenda packet are available for public inspection in the Sonoma 
County Transportation Authority office at 411 King Street, during normal business hours. Pagers, cellular telephones and all other communication 
devices should be turned off during the committee meeting to avoid electrical interference with the sound recording system. 

TO REDUCE GHG EMISSIONS: Please consider carpooling or taking transit to this meeting.  For more information check www.511.org, 
www.GoSonoma.org  
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The SCTA/RCPA Business Office is closed, and this meeting was conducted entirely by 
teleconference pursuant to the provisions of the Governor’s Executive Orders N-29-20 and N-35-

20, suspending certain requirements of the Ralph M. Brown Act. 
 

TRANSIT TECHNICAL ADVISORY COMMITTEE MEETING NOTES 

Meeting Notes of October 14, 2020 

ITEM 

1. Introductions 

Meeting called to order by Dana Turréy at 10:02 
a.m. 

Committee Members: Shawn Sosa, Santa Rosa 
CityBus; Shawn Sosa, Santa Rosa CityBus; Matt 
Wilcox, Santa Rosa CityBus; Rachel Ede, Santa 
Rosa CityBus; Bryan Albee, Sonoma County 
Transit; Joanne Parker, SMART; Libby Payan, 
SMART; David Davenport, Golden Gate Transit; 
Jared Hall, Petaluma Transit; Robert Betts, Marin 
Transit. 

Guest: Jay Stagi, MTC; Brooke Fotheringham; 
MTC; Rebecca Long, MTC; Shauna Callow, MTC; 
Steve Birdlebough, Sonoma County 
Transportation and Land Use Coalition. 

Staff: Dana Turrey; Drew Nichols; Chris Barney; 
Suzanne Smith. 

2. Approval of Meeting Notes: September 9th, 
2020 – ACTION* 

Approved as submitted. 

3. MTC Regional Transit Mapping and 
Wayfinding Project – Discussion 

Dana Turrey introduced the item and the staff 
from MTC to lead a discussion on opportunities 
and challenges with a regional transit mapping 
and wayfinding project in the North Bay. 

Jay Stagi presented to the committee the current 
status of the project and the next steps.  

 

Rebecca Long spoke on the connection of this 
project to the Blue-Ribbon Task Force and 
Clipper 2.0 

The link to the presentation is below: 

https://scta.ca.gov/wp-
content/uploads/2020/10/Reg_MapWF_SCTA_1
0_14_v1.pdf 

Bryan Albee wondered about installing kiosks 
with consistent graphic similar to the ones in San 
Francisco, and how would these be updated and 
maintained. 

Mr. Stagi responded the plan would be to have 
these information products in the field and 
updated as part of the program. 

Mr. Albee commented further on the 
improvement of a consistent graphic in which 
users can locate regional and local information.   

Ms. Long spoke on the needed maintenance of 
these signs and the considerations being made in 
building the business case for this program.  

Suzanne Smith asked Mr. Albee his impression 
and interest about the visual expression 
branding.   

Mr. Albee responded that indeed Sonoma County 
Transit’s branding goes back 40 years, however 
the unique brand can still be maintained and 
incorporated with a consist regional message or 
logo alongside the bus. 

Joanne Parker referred to the FASTER Bay Area 
discussions over the past year and asked if this 
work is connected to FASTER. 
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Mr. Stagi responded these were developed 
independently of each other. 

Ms. Long asked the committee about the barriers 
and selling points 

Ms. Parker asked if this regional wayfinding 
program will be throughout the entire Bay Area, 
including Sonoma County; there is currently one 
grouping of regional signage in the whole county. 

Mr. Stagi responded this program is sought to be 
region wide and further explained the options. 
Petaluma is on MTC’s radar as a location that has 
not received a hub designation and could be a 
location for a future pilot to specially speak to 
Sonoma County.  

Ms. Parker commented that there is a core north-
south trunk line in Sonoma County, and views the 
intermodal facilities in Windsor and Healdsburg 
as regional trunkline hubs. The local service 
provides service around those 
communities/hubs. 

Ms. Parker further commented on transit 
agencies, such as Mendocino Transit, that provide 
service in our core but is not Clipper enabled.   

Ms. Long responded regarding the levels display 
options and levels of harmonization.  

Ms. Smith asked what is the take from the region 
rolling this out, such as is MTC looking for a pilot 
county or region before expanding it out the nine 
counties.  

Ms. Long responded that those ideas have been 
thought about, but staff are working on the 
design side currently. That aspect will come back 
in a future time.  

Mr. Stagi added that phasing and implementation 
still needs to be discussed. There will likely be 
key pilot locations as we start to design the actual 
products to the field and is hopeful Petaluma will 
be one of those locations alongside San Francisco 
and a location in the South Bay. 

Jared Hall supported the idea and expressed an 
openness to have some of these pieces in 
Petaluma. 

Rachel Ede mentioned that as the process moves 
forward, there is state money in the future for 
wayfinding in Santa Rosa. The timing could be 
good to have additional opportunities to pilot this 
program in Santa Rosa. 

Robert Betts expressed support for a regional 
graphic. One thing top of mind is thinking about 
how the network manager fits in this piece. The 
proposal coming from the Blue-Ribbon Task 
Force was to identify a Center of Excellence that 
would be part of the network managers for the 
agencies to turn to for support ongoing 
maintenance and coordination of schedules. 

Mr. Stagi agreed the network manager is an idea 
that will be considered moving forward and 
spoke further on the coordination needed for the 
agencies to have a consistent schedule change. 

David Davenport commented on the challenge 
with San Francisco, such as the problems with 
bus signage. 

The committee continued to discuss the barriers 
and selling points for wayfinding signage, 
funding, bus number schemes, and a willingness 
to explore this program further.   

4. Future of Transit Ad Hoc status update 

Suzanne Smith reported the SCTA Board of 
Directors created an Ad Hoc committee in 
September to talk about the future of transit.  
Chris Rogers will be the chair of this Ad Hoc.  

The first meeting will be held on October 29th at 
2PM.  

Ad Hoc committees are is not mandated under 
the Brown Act; however, the Chair is interested in 
hearing from the operators and to hold a listening 
session with the public. 

Since this is meant to be a listening session, Ms. 
Smith commented on promoting this meeting to 
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encourage an array of stakeholders and 
interested parties to provide their perspective. 

5. Transit Operator Updates

Golden Gate Transit 

David Davenport announced bus passenger 
ridership remains down 82% year to year and 
ferry service is bouncing back with around 300-
400 passengers per weekday. 

Mr. Davenport announced service adjustments 
for routes in Sonoma County.  

Mr. Davenport further announced warning layoff 
notices has been issued to one quarter of all staff 
agency wide. 

Marin Transit 

Roberts Betts reported Marin Transit continues 
to operate with full service without the school 
and Muir Woods shuttles. Back up service is 
being added to alleviate the pass up issues.  

Ridership on the fixed route side experienced a 
healthy increase through middle July. Since then, 
increases are at small increments.  

Ridership is at about 45% for fixed-route, and 
30% for paratransit of pre-COVID figures.  

Additionally, Marin Transit is offering free fares 
for five day to support citizens having access to 
polling locations.   

Petaluma Transit 

Jared Hall reported the transit yard 
improvements will be completed this month, and 
the Petaluma City Council has approved Petaluma 
Transit to join Clipper START and adopt the 
Healthy Transit Plan.  

Santa Rosa CityBus 

Rachel Ede reported on the study session with 
city council to approve joining the Clipper START 
program at the 20% level and received direction 
to develop an eco-pass and a fare free pilot for 
youth program. 

CityBus is also planning to add more frequency 
on Saturdays in November.  

SMART 

Joanne Parker reported ridership is about 85% 
down. It rebounded a few months back and has 
remained steady. As well, there has been no 
discussion of restarting weekend service.  

The bond sale was approved by the SMART Board 
of Directors to refinance debts. S&P has 
reaffirmed AA rating for long term and are 
considered a green bond going forward.   

Ms. Parker also commented on the Affordable 
Housing Sustainability grant and timing with 
accessing the funds. 

Libby Payan announced she will be starting a new 
position with the Napa Valley Transportation 
Authority.  

Sonoma County Transit 

Bryan Albee announced two new electric busses 
will be arriving next week and will provide 
service on Rt. 42 and in Rohnert Park. Sonoma 
County Transit is also working to secure 
purchases of three more electric busses slated for 
delivery in early 2022. 

Staff continue to work on in-route chargers to be 
placed in Healdsburg and Windsor. 

Mr. Albee further commented on adding more 
service to the system in December and fares 
could be charges are early as January.  

Furthermore, driver barriers are now installed in 
two busses, and will be installed system wide.  

SCTA 

Suzanne Smith spoke on an association of labor 
and large contractors who are developing a 
training program focused on energy efficiency, 
battery storage, and EV charging infrastructure. 

6. Transit Fares, including Clipper START
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Joanne Parker commented on the Clipper test for 
the Sonoma County operators and on upcoming 
marketing outreach efforts.  

Rachel Ede commented on potential groups that 
can help marketing to groups who would benefit 
from reduced fares. 

7. MTC Blue Ribbon Transit Recovery Task 
Force, Public Transit Transformation Action 
Plan updates – DISCUSSION 

Dana Turrey announced the next meeting is 
scheduled for October 26th. 

8. Other Business / Comments / 
Announcements 

Dana Turrey reported on the handout of the Q1 
FY 20/21 TFCA projects.  

Additionally, the November T-TAC meeting will 
not be held due to Veteran’s Day. The next 
meeting is scheduled for December 9.  

9. Adjourn 

The meeting adjourned at 11:15  am. 
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New Two-Year CEQA Exemption Aims 
To Fast Track Transportation Projects
October 1, 2020

A new bill enacted by the California legislature provides an opportunity to speed up approval of new and stalled 

transportation projects by limiting environmental review requirements. The legislation adds a new exemption to the 

California Environmental Quality Act (CEQA) for sustainable transit projects, including new projects that would be 

built in existing public rights-of-way. Quickly approved by Governor Newsom, the bill is intended to stimulate 

economic recovery, and boost public transit agencies that are struggling with massive ridership declines as a result of 

COVID-19.

New Sustainable Transit Exemption Categories

Senate Bill (SB) 288 creates a new statutory exemption from environmental review pursuant to CEQA. The new 

statutory exemption takes effect on January 1, 2021, and expires on January 1, 2023. The exemption applies to (1) 

pedestrian and bicycle facilities; (2) wayfinding and customer information projects for transit riders, bicyclists or 

pedestrians; (3) transit prioritization projects; (4) designation of highway lanes or shoulders for bus-only lanes; (5) 

new or increased light rail, bus, or bus rapid transit service on existing public rights-of-way; and (6) charging or 

refueling infrastructure for zero-emission transit buses. Also exempted are utility infrastructure works associated 

with any of those six project categories, or projects that combine components of the exempted categories. Projects 

by cities or counties to reduce minimum parking requirements are also subject to the new statutory exemption. SB 

288 also modifies an existing statutory exemption for bicycle transportation plans by deleting the requirements for a 

traffic and safety impact assessment and mitigation of potential impacts. The bill also extends that bicycle 

transportation plans exemption until January 1, 2030, instead of expiring on January 1, 2021.

Requirements for Application of Exemption

To rely on the new exemption, projects must be located in urbanized areas and on or within an existing public right-

of-way. Exempt projects also cannot add new automobile capacity or require the demolition of affordable housing 

units. If a project’s cost exceeds $100 million, additional requirements apply: (1) the project must be incorporated 

into a regional transportation plan or other plan that has undergone programmatic-level environmental review, (2) 

all construction impacts must be fully mitigated and (3) the lead agency must prepare a business case analysis and a 

racial equity analysis. The lead agency must also hold at least three public meetings prior to approving the project, 

including one to review the project’s business case and racial equity analysis. Two public meetings are also required 

annually during project construction. In addition, the lead agency must commit to using a skilled and trained 

workforce, including by use of a project labor agreement.

This website uses cookies that only record anonymous statistical data — not individually identifiable 
personal information — to improve the functionality and analytical performance of the website. By 
continuing to browse this website you agree to the use of cookies. For more information please refer to 
our Privacy Policy. 

Page 1 of 3New Two-Year CEQA Exemption Aims To Fast Track Transportation Projects

10/28/2020https://www.meyersnave.com/new-two-year-ceqa-exemption-aims-to-fast-track-transportation...
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Women's Initiative: Meet Our Women Practice Group Leaders

generators with a 5 to 1 economic return. The purpose of the bill is to reduce the time and cost associated with 

delivering “sustainable transportation projects that can accelerate progress towards California’s environmental goals 

and improve the public health of Californians.” The new exemption should facilitate on-going efforts by public transit 

agencies in several California cities to make transit improvements in existing roadways while traffic volumes are 

reduced by the COVID-19 pandemic. San Francisco is moving forward with several traffic calming and safety projects, 

as well as implementation of new transit lanes for faster and more efficient bus routes. In downtown Los Angeles, 

active street improvement projects include addition of bus-only lanes and protected bike lanes in major corridor 

streets.

In addition to supporting public transit agencies, SB 288 can also create opportunities for new public-private 

partnerships. The private sector has shown increasing interest in investing in proposed streetcar, light rail and bus 

transit projects over the past several years. The new exemptions may help fast-track new transportation projects by 

eliminating CEQA review and thereby reducing one of the most time-consuming and risky elements of project 

development. Transportation agencies and private developers should carefully evaluate proposed projects to 

determine if they can take advantage of the new exemption over the next two years.

Attorneys

Amrit S. Kulkarni

Shiraz Tangri

Practice Areas

Environmental Law

Land Use

Municipal and Special District Law

Economic Development

This website uses cookies that only record anonymous statistical data — not individually identifiable 
personal information — to improve the functionality and analytical performance of the website. By 
continuing to browse this website you agree to the use of cookies. For more information please refer to 
our Privacy Policy. 
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Bay Area Partnership Board 
 

December 1, 2020 Agenda Item 4c 

Proposed Safe and Seamless Mobility Quick-Strike Program 

Subject:  Proposed approach for a one-time grant program within the One Bay Area Grant 
program (OBAG 2) framework.   

 
Background: For the last several years, annual federal appropriations bills have included an 

infusion of unexpected highway funds through the federal Highway Infrastructure 
Program (FHIP). The FHIP apportionment is provided in addition to funding the 
Surface Transportation Block Grant Program (STP) and Congestion Mitigation 
and Air Quality Improvement (CMAQ) programs at levels authorized by the 
Fixing America’s Surface Transportation (FAST) Act. 
 
In addition to FHIP funding, a small balance also remains unprogrammed within 
the OBAG Regional Bike Share Capital Program. A total of $1.5 million remains 
unprogrammed from the $4.5 million originally set aside by the Commission to 
support bikeshare implementation in cities outside of the initial Motivate service 
area. Given the changing needs for public investment in bike share in recent 
years, staff proposes to include the $1.5 million along with the FHIP funding into 
a single Quick-Strike program. 
 
MTC staff recommends programming the roughly $50 million to establish a one-
time, competitive grant program to fund local projects that can be implemented 
quickly to benefit communities responding and adapting to the COVID-19 
environment. 

 
Proposed Safe and Seamless Mobility Quick-Strike Program 
Through a regional, competitive grant program, staff recommends funding quick-
build or other near-term capital projects focused on bicycle/pedestrian safety and 
mobility, connections to transit, and projects that advance equitable mobility. 
Eligible project types include: 

• Quick-build bike, pedestrian, and transit access improvements; including 
bike share enhancements.  

• Local safe and seamless mobility projects, including projects that advance 
equitable mobility; invest in bicycle/pedestrian/public safety; improve 
connections to transit; or implement seamless strategies within a corridor.  

• Other near-term implementation of strategies emerging from the Blue-
Ribbon Transit Recovery Task Force and Partnership Board’s Connected 
Mobility Subcommittee. 

 
Project Submission Targets 
To address local priorities throughout the region, staff recommends using county 
targets to guide project submissions for the majority of funding available. 
However, as the final program of projects will also consider regional and multi-
county priorities, the final program of projects may not correspond exactly to 
these submission targets. 
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Bay Area Partnership Board  Agenda Item 4c 
December 1, 2020 
Page 2 of 3 
 

Project Submission Targets 
      ($ millions, rounded) 

County Target % 
Alameda 19.9% 

Contra Costa 14.6% 
Marin 2.8% 
Napa 2.1% 

San Francisco 12.5% 
San Mateo 8.4% 
Santa Clara 27.0% 

Solano 5.5% 
Sonoma 7.2% 

 100% 
Note: Final program of projects may not correspond to targets; targets based on 
OBAG 2 County Program distribution. 

Additional Program Details 
• One-quarter of program funds are targeted for bicycle/pedestrian safety 

(including Local Road Safety). 
• $5 million is set aside to support early implementation efforts anticipated 

from the Blue-Ribbon Transit Recovery Task Force.  
• Funds available for capital projects only. 
• Must meet STP/CMAQ/FHIP eligibility/funding requirements. 
• All funds must be obligated by January 31, 2022.  

 
Proposed Process & Timeline 

December 
2020 

Partnership Board 
 Discussion of proposed Safe and Seamless Quick-Strike grant 

program framework 

January/ 
February 
2021 

Programming & Allocations Committee (PAC)/Commission 
 Approval of Safe and Seamless Quick-Strike framework 

County Transportation Agencies (CTAs) invited to submit letters 
of interest for projects within their counties 
 Counties encouraged to submit project proposals that 

emphasize partnerships between cities, counties, transit 
operators, and/or CTAs. 
 MTC staff works with CTAs to identify candidate projects with 

regional or multi-county benefits 

March/ 
April 
2021 

Project Evaluation and Recommendation 
Partnership Board 
 Present staff recommendation of Safe and Seamless Quick-

Strike program of projects for discussion 
 Prior to taking final project recommendations to Commission, 

MTC works with sponsors to refine projects & submit detailed 
project applications with defined scopes and funding plans 
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Bay Area Partnership Board Agenda Item 4c 
December 1, 2020 
Page 3 of 3 

May/June 
2021 

PAC/Commission 
 Approval of Safe and Seamless Quick-Strike projects & fund

programming

Issues: The Covid-19 pandemic has placed stress on a number of transportation funding 
sources.  Particularly hard hit have been revenue sources used for public transit 
operations.  While MTC continues to advocate and examine alternatives for 
funding that can be directed to help Bay Area operators manage the pandemic’s 
financial impacts, the funding proposed to be made available for the Safe and 
Seamless Mobility and Quick-Strike Program outlined above are not enough to 
make a significant impact on the transit operations funding crisis.  The proposed 
program does represent an opportunity to assist with the region’s recovery by 
providing meaningful low-cost, near-term deliverable enhancements to the 
transportation system to get transit out of traffic, enhance mobility options, and 
make progress on intitiaves stemming from the Blue Ribbon Transit Recovery 
Task Force.   

Recommendation: Information. 

Attachments:  None.  

Therese W. McMillan 
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Project Name Project Description Total Cost Funding Need Phase Completed Construction Start
Phase 1

Block grant for road rehab (like ARRA ‐ quick job creation)
Direct block grant funding to cities and counties for pavement rehabilitaion work that 
can be done quickly and create construction job that will increase PCI and provide drives 
and cyclists smooth roads

$2,536.0 $1,314.0 TBD but Cat Ex for NEPA is quick 2020

Hearn Avenue Interchange
Improve connectivity between affordable neighborhoods and reatil and commercial job 
centers via a new interchange with added capacity for vehciles, bus routes and new 
bicycle and pedestrian access.

$32.0 $18.0 Env & Design 2021

SMART rail extension to Windsor, capital costs (incl. systems work) Extend passenger rail service to the Town of Windsor, including all PTC systems work $65.0 $40.0 NEPA systems done, Desgin/Build ready 2020

SMART rail extension to Healdsburg, systems work
Build out PTC systems in conjunction with the extension to Windsor to facilitate 
improved operations in the future

$30.0 $30.0 CEQA, NEPA quick, Design/Build ready 2020

SMART Petaluma Station
Construct the second station in Petaluma providing access to residents on the east side 
of town to rail service

$11.0 $11.0 CEQA 2021

Sonoma County Transit maintenace yard expansion and electric infrastructure Provide facility improvements to support electric bus charging infrastructure $2.0 $2.0 Design 2020
Santa Rosa Transit maintenance yard expansion and electric infrastructure Provide facility improvements to support electric bus charging infrastructure $1.0 $1.0 Design 2020

2020 Street Construction and Improvements Project ‐ Cotati
Rehabilitate existing roadways for the Hub Streets and W. Sierra Avenue to W. School 
Street and enhance bicycle and pedestrian safety features

$4.0 $4.0 Cat Ex needed 2020

Chase Street Bridge Replacement ‐ Sonoma
Upgrading a deficient bridge to provide a safe and adequate creek crossing for vehicles, 
bicycles and pedestrians; two vehicle lanes, with shoulders and sidewalks on both sides 
of the lanes

$2.0 $2.0 NEPA 2020

Petaluma Transit facility roof replacement Provide facility improvements to support bus service operations $0.1 $0.1 N/A 2020

Phase 2
State Route 37 ‐ congestion relief from SR121 to Mare Island (Segment B) Add one lane in each direction to reduce travel times and improve safety $200.0 $150.0 PID 2022

State Route 116/121 ‐ intersection improvements

Remove a right turn lane and install a roundabout at the intersection of Highway 121 
and 116.  The project would relocate the park and ride lot, and widen the roadway to 
allow for turn lanes into and out of existing commercial uses.  The park and ride lot will 
be relocated and the capacity will remain the same in the new location.

$22.0 $20.0 Env & Design 2022

Highway 101 bicycle/pedestrian overcrossing
Provide safe bike and pedestrian connectionacross Hwy 101 between Santa Rosa Junior 
College on the east side and SMART passenger rail and retails centers on the west side

$16.0 $14.0 Draft Env 2022Needs Updated Future Item
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