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Climate Action Advisory Committee  
MEETING AGENDA 

The Climate Action Advisory Committee (CAAC) will be conducted pursuant to the provisions of the Governor’s 
Executive Order, which suspends certain requirements of the Ralph M. Brown Act. CAAC members will be 
teleconferencing into the CAAC meeting. Members of the public who wish to listen to the CAAC meeting may 
do so via the following teleconference call-in number and access code:  

Join Zoom Meeting 
https://us02web.zoom.us/j/83692607136?pwd=bnpQVHdQQW51eFZ2bDVobzF6Um5kZz09 

Meeting ID: 836 9260 7136 
Passcode: 696126  

Phone: (669) 900-9128 

Instructions for Public Comment: Please submit any comments in writing to Drew Nichols at 
drew.nichols@scta.ca.gov by 9:30am on July 9 (please identify the agenda item related to your comment and 
indicate whether your comment should be read aloud or only submitted for the record).  

July 9, 2021 at 11:30 a.m. 
Sonoma County Regional Climate Protection Authority 
Meeting location: Zoom, information provided above.  

ITEM 

1. Introductions 

1.1. Introduction of new members 
2. Public Comment 
3. Administrative – Approval of the April 9th, 2021 meeting notes* 
4. Report-out from CAAC members by jurisdiction 
5. Sonoma Climate Mobilization Strategy Update* 

Link: https://scta.ca.gov/wp-content/uploads/2021/07/4.6a-SCM-Strategy-Booklet-2021-06-04-v2.pdf 
6. Community-wide climate action coordination 
7. RCPA update on activities* 
8. Announcements 
9. Adjourn 

 
*Materials attached. 
**Materials to be handed out. 
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The next SCTA/RCPA meeting will be held July 12, 2021 
The next CAAC meeting will be held October 8, 2021 

 
DISABLED ACCOMMODATION: If you have a disability that requires the agenda materials to be in an alternate format or that requires an 
interpreter or other person to assist you while attending this meeting, please contact SCTA at least 72 hours prior to the meeting to ensure 
arrangements for accommodation. 

SB 343 DOCUMENTS RELATED TO OPEN SESSION AGENDAS: Materials related to an item on this agenda submitted to the Climate Action Advisory 
Committee after distribution of the agenda packet are available for public inspection in the Sonoma County Transportation Authority office at 
411 King Street, Santa Rosa, CA 95404 during normal business hours. 

Pagers, cellular telephones and all other communication devices should be turned off during the committee meeting to avoid electrical 
interference with the sound recording system. 

Member Attendance –2020/21 
*Special meeting 

** Committee member appointed July 2021 

Jurisdiction 
Committee 

member 
9/11/2020* 10/9/2020 11/20/2020* 1/15/2021 4/9/2021 7/9/2021 

Cloverdale 
Jane Elias       

Vacant  - - - - -  

Cotati 
Carl Mears       

Judith Newton       

Healdsburg 
Tyra Benoit** - - - - -  

Merrilyn Joyce       

Petaluma 
  Vacant - - - - -  

Pete Gang       

Rohnert 
Park 

Julie Royes** - - - - -  
Shirley 

Johnson** 
- - - - -  

Santa Rosa 
Kevin Conway       

Steve 
Birdlebough 

      

Sebastopol 
Zeno Swijtink       
Steven Pierce       

Sonoma 
Matt Metzler       
David Leland       

Town of 
Windsor 

Michelle 
Gervais** 

- - - - -  
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Christopher 
Peck 

      

County of 
Sonoma 
(Gorin) 

Tom Conlon       

  Vacant - - - - -  

County of 
Sonoma 
(Rabbitt)  

Jake 
Mackenzie** 

- - - - -  

  Vacant - - - - -  
County of 
Sonoma 

(Hopkins) 

Julie 
Kawahara** 

- - - - -  

Kerry Fugett       
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The SCTA/RCPA Business Office is closed, and this meeting was conducted entirely by teleconference pursuant 
to the provisions of the Governor’s Executive Orders N-29-20 and N-35-20, suspending certain requirements of 

the Ralph M. Brown Act 

CLIMATE ACTION ADVISORY COMMITTEE MEETING NOTES 

Meeting Notes of April 9, 2021 

 

ITEM 

1. Introductions 

Meeting called to order at 11:31 p.m. by Brant 
Arthur. 

Committee Members: Pete Gang; Jane Elias; 
Kevin Conway; Steve Birdlebough; Mitch 
Conner; Zeno Swijtink; Amy Rider; Judith 
Newton; Steve Pierce; Christopher Peck; 
Merrilyn Joyce; Tom Conlon. 

Guests: Claudia Luke. 

Staff: Brant Arthur; Tanya Narath; Drew 
Nichols; BC Capps. 

2. Public Comment 

N/A 

3. Administrative - Approval of prior meeting 
notes – January 15, 2021 

Zeno Swijtink requested to have removed from 
page 2 in the minutes the sentence, “… we 
cannot simply say we need to electrify.” 

Pete Gang moved for approval of the January 
15, 2021 meeting minutes with the 
aforementioned correction; Jane Elias 
seconded.  

The January 15, 2021 meeting notes were 
approved unanimously. 

4. Report-out from attendees  

 

Jane Elias announced a Climate Analyst position 
with the County of Sonoma will be opening in 
the next week.  

Ms. Elias further reported on an item that will 
be presented to the Cloverdale City Council 
that will ask to join the Sonoma-Marin Water 
Saving Partnership and are looking at an 
ordinance that prohibits the use of disposable 
food service ware that contains polystyrene.  

Judith Newton expressed her appreciation for 
the recent Climate Town Hall. 

Merrilyn Joyce appreciated the recent Climate 
Town Hall as well and commented on a 
conversation with Healdsburg conservation 
analyst that airline travel needs to be counted 
for an accurate GHG inventory. Tourism needs 
to be looked at in terms of our energy use.  

Pete Gang reported on the recent Petaluma 
City Council meeting where there was a 
discussion to recommend CalPERS to divest 
from fossil fuels. In passing that resolution, the 
City Attorney affirmed the resolution will be 
made available to other cities so they could 
pass a similar resolution.  

At the Climate Action Commission meeting, 
Petaluma planning staff presented their natural 
gas ordinance. This ordinance will prohibit 
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natural gas installations in almost all new 
construction in Petaluma, not just residential.  

Kevin Conway reported Santa Rosa’s Climate 
Action sub-committee has met with council 
members Eddie Alaverz and Natalie Rogers. 
They are new to council and are excited to 
learn more on suggested actions the City can 
take. 

Steve Birdlebough reported on the work 
related to reducing VMT everywhere.  

Steve Pierce reported the Sebastopol climate 
committee has met a few times and spoke on 
the Title 24 changes. This change will take 
effect in 2024 and there is movement at the 
state level for an all-electric reach code.  

The City has pushed back against a letter of 
support due to hesitation over power shut offs, 
people not having natural gas/backup 
generators for residents and businesses, and 
also future concerns of battery backup 
requirements. These same questions will be 
experienced in each jurisdiction and Mr. Pierce 
noted the importance for a unified response to 
these types of questions.  

Zeno Swijtink commented on Sebastopol’s 
climate action committee, highlighting that 
there is no dedicated staff member from the 
city on the committee.  

Mr. Swijtink wondered about pulling resources 
in different communities/different cities to 
support staff. We don’t have the capacity for a 
new GHG inventory easily, and perhaps staff 
who previously did an inventory may not be 
with the city anymore.  

Mr. Swijtink asked if this group, RCPA, can be a 
forum in which we can pull together staff from 
the jurisdictions and share resources or 
methodologies. 

Pete Gang commented that part is one piece 
the committee is focused on addressing. 

Tanya Narath responded that one goal of RCPA 
is to help coordinate with the jurisdictions and 
share resources.  

Mitch Conner reported on the Committee on 
the Environment that is a national program 
consisting of architects, allied professionals, 
and the general public that seeks to address 
climate action and climate justice by design 

Furthermore, Mr. Conner reported on the 
almost completed 60-unit veterans housing in 
Windsor. 

Christopher Peck reported on communication 
with the Windsor Town Council and spoke on 
the all-electric upgrades he has been making on 
his home.  

Amy Rider shared a resource for committee 
members to use if they wish. This is a best 
practice document on electrification that could 
be useful for the smaller entities.  

Pete Gang commented further on the plan to 
develop a shared vision of where we as a 
county want to be headed and referred the 
committee to imaginesonomacounty.com. 

Secondly, Mr. Gang announced a series of 
banner drops at six overcrossings in 
conjunction with the Sunrise Sonoma County 
group. 
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Lastly, Mr. Gang added on an effort with the 
Climate Mobilization to elicit people power to 
give elected officials the license to make the 
big, transformative actions and policies being 
advocated. 

5. Draft Sonoma Climate Mobilization Strategy  
Priorities for 2021 

BC Capps presented on the priority objectives 
and implementation partners for the Sonoma 
Climate Mobilization Strategy, and described 
each of the 11 priority objectives to the 
committee. 

Mr. Capps further explained the proposed 
timeline developed by staff to implements 
these objectives.  

Tanya Narath added there are projects 
underway, such as Vision Zero, that were not 
included as top priorities since work has 
already began.  

Staff are also supporting BayREN and ESD work. 
This is a prioritized list adopted by the Board of 
Directors where to place RCPA resources for 
this strategy.  

This documents is also intended to be living 
document with updates expected in the future. 

Pete Gang supported the importance on 
Complete Streets in this effort – a complete 
network of bicycle facilities that will make it 
easy for residents to get around without using a 
car, even if the car is an EV.  

Secondly, Mr. Gang asked if we are on a path to 
carbon neutrality by 2030.  

Ms. Narath responded that RCPA set a goal and 
will work hard to achieve that goal. There is a 

little hesitation in terms of funding and 
available resources since we have yet to dive 
into implementing these plans. 

Tom Conlon agreed it is daunting to reach the 
2030 goal, but emphasized the transportation 
emissions are the most important piece of the 
local puzzle that needs to be solved.  

Mr. Conlon expressed concern on the VMT 
banking concept in that it is ambitions and may 
take longer to work on.  

Mr. Conlon commented further on the need to 
make the bicycle facilities safer so bicyclists and 
pedestrians feel these facilities are safe. This 
needs to happen in parallel with the other 
decarbonization activities we’re engaged in. 

Steve Birdlebough commented, in terms of 
reaching the 2030 goals, on the question of 
how fast do we need to reduce VMT.  

Zeno Swijtink commented on the reliance of 
carbon sequestration in this timeline. The 
method is mostly nature based, and asked how 
to accelerate that in terms of preserving what 
we have; that timeline is not under our control. 

Mr. Swijtink commented on the interest to see 
the biochar group added to the partnership if 
we want to fit the sequestration goal into the 
timeline.  

Mr. Swijtink further commented in regard to 
the cities who do not have a climate 
commission, RCPA reaches out to them to 
partner and suggested to have each individual 
city listed as partners. Some, but not all, of the 
cities will come to RCPA. 
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Ms. Narath responded they are listed as key 
partners as “member jurisdictions” and is open 
to list the jurisdictions individually. 

Kevin Conway commented on the upcoming 
fire season and as far as feeling the effects of 
climate change here we can look at the recent 
wildfires.  

Mr. Conway commented on the grid, and that 
the infrastructure is inadequate. Mr. Conway 
suggested to develop a microgrid somewhere 
in Sonoma County. Santa Rosa has mentioned a 
municipal microgrid, but there was no talk at 
the recent climate action committee.  

Mr. Conway further explained the equity 
challenges with developing microgrids. 

6. Draft Sonoma Climate Mobilization Strategy 
booklet 

Brant Arthur presented to the committee an 
idea to go to members and partners to present 
this strategy, such as a roadshow to each city 
council. The Board of Directors have also 
signaled their interest to speak with the 
community. 

Mr. Arthur asked the committee for their input 
on what would they want to see in discussing 
this strategy further. 

Staff are looking at options to condense the 
document to maybe five pages of information 
that can be distributed amongst the 
community. 

Steve Birdlebough supported this idea to go 
into the community, noting that short is better. 
If the document could be five pages, it would 
be ideal and looked at. 

Mr. Birdlebough suggested to include photos 
and diagrams that captures the idea in a visual 
way would get people engaged.  

This has to be a bottom-up, citizen led effort. 
We could do some things top-down, i.e. pricing 
parking, but a great deal will have to happen at 
the individual level.  

Zeno Swijtink discussed that if the goal is to 
mobilize, we need to take the most 
controversial impact and build a campaign 
around it. That will draw people’s attention. 
One cannot expect not to be controversial; this 
is a big transformation we are looking for.  

Pete Gang added that according to Yale Climate 
Opinion maps, 71% of residents in Sonoma 
County are worried about climate change. It 
seems to be the case we have a majority of 
people on our side that needs more public 
education.  

Mr. Arthur further explained the interest to put 
this topic into the context of other climate 
related initiatives, such as community mapping. 

7. Report to RCPA Board on CAAC Process and 
role 

Brant Arthur provided an update on the CAAC 
process and role. There is an interest to 
increase equity and engagement on the CAAC. 
Staff values all the contributions made over 
time to the CAAC.  

The feedback from the RCPA Board of 
Director’s shows a belief that equity can be 
addressed in these vacancies to bring more 
individuals onto the committee. 
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Mr. Arthur explained there will be an item at 
the next Board of Directors meeting on the 
CAAC update. 

Staff timeline is that at the end of May, the 
Board is contacted to confirm or renominate 
their representatives to the committee.   

Mr. Arthur displayed the nomination form and 
proposed changes to the CAAC charter. The 
Board has asked to remove the requirement 
that a member live in the respective 
jurisdiction, but still must live in Sonoma 
County. Additionally sectors were added and 
the meeting will generally last for 90 minutes.  

Mr. Arthur asked the committee for their input, 
adding that when RCPA goes for nominations 
we would rely on the committee to share the 
nomination form within their circles, and then 
discussed the idea of changing the meeting 
time to perhaps evenings. 

Tom Conlon supported the evolution of the 
committee. It was originally based on the 
existing interest groups around the county to 
now being more focused on the strategic 
measure of categories we know we need 
expertise. It is important to keep paying 
attention to geographic representation. 

Mr. Conlon further discussed that each sector 
could be sub-committees, as some of these 
sectors already are meeting and diving deeper 
into the specific challenges, such as the Zero 
Waste subcommittee diving into the solid 
waste sector.  

The CAAC could partner with the existing 
committees who are diving deep in their topic 
and suggested to replicate the model where we 

do not need to have one individual sitting on 
both committees. 

Mr. Conlon referenced SCTA’s Citizen’s 
Advisory Committee that could serve as the 
transportation sector subcommittee and be a 
model.  

Steve Birdlebough expressed interest in the 
sustainability officers around this county and 
would like to see them have monthly meetings. 
There is a lot to be learned on where we need 
to go based on their activity. 

Pete Gang stated that there is no perfect time 
for meetings and probably will not find an ideal 
time. 

Mr. Arthur further asked the committee for 
their input on topics and/or presenters, that is 
tied to the strategies, that could have a deeper 
conservation. 

Zeno Swijtink responded that we could partner 
more with schools, noting that there is not 
much discussion on in the strategy on schools. 
SSU has a lot expertise and are eager to be 
involved. 

Claudia Luke commented that SSU is proposing 
a monthly speaker series around resilience 
issues and on conservations that matter that 
leads to action.  

Kevin Conway requested a deep dive on the 
topic of microgrids. The Climate Center has an 
expert that could present on all things 
microgrid.  

Pete Gang suggested the topics of sprawl, 
smart growth, and bicycle urbanism.  
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Steve Pierce expressed an interest to have 
someone with funding expertise speak to the 
committee. 

8. RCPA update on activities 

BC Capps announced the RCPA has been 
working with the Urban Land Institute 
Resiliency Advisory Panel. A webinar will be 
held on April 21 in which ULI panel will be 
presenting the recommendations on wildfire, 
economic, and resilient strategies for Sonoma 
County.  

9. Announcements 

Brant Arthur announced the next CAAC 
meeting will be held on July 2, 2021. 

10. Adjourn 

The committee adjourned at 12:32pm  
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 Resources: 
• Amy Rider provided the following link: 

• Clean Building Compass, https://www.buildingdecarb.org/compass.html 

• Pete Gang provided the following link:  

Imagine Sonoma County, http://imaginesonomacounty.com 
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Staff Report 
 

 

Issue 

What is the status of the Sonoma Climate Mobilization Strategy implementation? Shall RCPA add one building 
decarbonization strategy to the list of FY21/22 priority strategies? 

Recommendation 

Staff recommends that the Board approve the addition of the All-Electric Buildings Campaign to the list of 
priority strategies for FY21/22. 

Advisory Committee Recommendation 

None. 

Alternatives Considered 

None. 

Executive Summary 

The RCPA Board adopted the Sonoma Climate Mobilization Strategy in March 2021. This item provides an 
update on actions completed on the priority objectives and implementation activities planned for the 
upcoming months. Based on feedback from RCPA Members and Partners, staff recommends the addition of 
the All-Electric Buildings Campaign to the FY21/22 priority strategy list. 

Policy Impacts / Nexus to Agency Goals  

The Sonoma Climate Mobilization Strategy (Strategy) is the framework that RCPA will use to coordinate 
countywide climate action over the next ten years.  The Strategy sets a target of carbon neutrality by 2030, 
and outlines 13 countywide strategies focused on high impact measures to reduce greenhouse gas emissions 
and increase carbon sequestration to meet this goal. 

Financial Implications 

Is there a fiscal impact? Yes  ☒        No  ☐     

Is there funding in the current budget? Yes  ☒       No  ☐   

To:  SCTA/RCPA Board of Directors Meeting Date: 6/14/21 
From:  Tanya Narath, Director of Climate Programs Item Number: 4.6 
Subject: Update on Sonoma Climate Mobilization Strategy 

Consent Item: ☐          Regular Item: ☒          Action Item: ☐          Report: ☒ 
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The funding source(s) to be used are:  RCPA operational funding will support development of the 
Strategy. Additional funding will be needed for implementation. 

Background  

In September 2019, the RCPA Board adopted a Climate Emergency Resolution outlining the agency’s 
commitment to leading countywide efforts to mitigate and adapt to climate change in the decade ahead. The 
resolution directed RCPA to develop a 2030 Climate Emergency Mobilization Strategy, now referred to as the 
Sonoma Climate Mobilization Strategy (Strategy). 

Adopted by the RCPA Board in March 2021, the Strategy outlines 13 countywide strategies under local 
authority with the potential to significantly reduce greenhouse gas (GHG) emissions and increase carbon 
sequestration by 2030 (Table 1). RCPA is supporting the implementation of the Strategy by coordinating with 
local municipalities, the County of Sonoma, partner agencies, and special districts to assist with policy 
development and implementation for those areas that provide the most significant impact to reducing 
emissions. 

 
Table 1: Sonoma Climate Mobilization Strategies adopted by RCPA Board in March 2021 

Priority Objectives and Implementation Approach 

To guide RCPA’s initial implementation efforts, the RCPA Board adopted a subset of the objectives for priority 
focus in FY21/22. These priority objectives have been the central area of focus for RCPA over the past three 
months. For each of the selected strategies and objectives, RCPA is developing a prioritization matrix that 
includes identified partners, tasks, initial cost estimates, and potential funding opportunities. Additionally, 
RCPA is using the recommendations from the social equity analysis performed by Equity First Consulting to 
inform its work on implementation planning and create a more inclusive community engagement process. 
The list of priority objectives will continue to guide our immediate implementation efforts in FY21/22. RCPA 
will evaluate the remaining objectives to determine potential funding opportunities and future priority 
objectives. 
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RCPA continues to work closely with its member jurisdictions and partner agencies to determine the next 
steps and develop implementation plans for the climate mobilization strategies and objectives. Specifically, 
this includes working with representatives from all ten local jurisdictions, Sonoma Water, Sonoma County 
Agricultural Preservation and Open Space District, Zero Waste Sonoma, Northern Sonoma County Air 
Pollution Control District, Bay Area Air Quality Management District, Sonoma Clean Power, and SCTA. As part 
of the equity and community engagement initiative, RCPA is developing a comprehensive list of nonprofit, 
business, and other local organizations to involve in the implementation of the Strategy. 

RCPA met with its member jurisdictions and partner agencies on March 22, 2021, to discuss the next steps for 
implementing the Strategy. Based on feedback from its members and partners, RCPA recommends adding 
Strategy 1: All-Electric Buildings Campaign to the list of FY21/22 priority strategies. The addition of this 
strategy will support the continued adoption of reach codes and other measures to accelerate building 
electrification and is aligned with RCPA’s role as the Sonoma County lead for the implementation of the 
BayREN programs.  Table 2 lists the priority objectives with the proposed addition of the All-Electric Buildings 
Campaign. 

 
Table 2: Sonoma Climate Mobilization Priority Objectives 
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Program Update – Priority Objectives 

The following tables summarize recent and upcoming actions for each priority objective. 

Initiative A2) Decarbonization - Transportation 
Strategy 3: Drive Less Sonoma County Campaign 
Strategy 4: EV Access for All Partnership 
Strategy 5: Sonoma County Vehicle Miles Traveled (VMT) Mitigation Bank 

Priority Objectives: 
3.3) Develop a “next-generation” transit system for Sonoma County. 
4.1) Develop over 10,000 public and workplace charging stations in Sonoma County. 
4.3) Support the use of electric bicycles and other lightweight electric utility vehicles. 
4.5) Create an accessible and affordable EV assistance service. 

Recent Actions: 
• Coordinated efforts to improve local bus fare integration, service planning and marketing efforts 

through a unified brand proposal based on the Transit Integration and Efficiency Study 
• Sought regional funding to support integrated bus service 
• Supported Sonoma Clean Power’s ongoing management of the Bike Electric incentive program to 

provide $1,000 rebates for low-income customers to purchase an e-bike. 
• Collaborated with the Decommissioning Internal-Combustion Vehicles Group at Stanford University 

to plan community engagement and explore electric mobility incentive design in Sonoma County. 
• Prepared EV charger siting information and tools to share on the RCPA website. 
• Responded to community requests for resources to help plan fleet electrification and workplace 

charging. 
• Coordinated internal efforts with the SCTA-led Comprehensive Transportation Plan update. 

Upcoming Actions: 
• Implement Phase 2 of the transit unified brand effort 
• Meet with all jurisdictions to review RCPA recommendations for EV charging, progress made, 

barriers, and next steps for jurisdiction 
• Develop an EV charging strategy for presentation to RCPA Board in July 
• Design a community workshop to learn more about the transportation needs of frontline 

communities 
 

Initiative B) Carbon Sequestration and Ecosystem Services 
Strategy 7: Protect Existing Carbon Stocks 
Strategy 8: Increase Carbon Stocks 
Strategy 9: Scale Up the Infrastructure for Sequestration 

Priority Objectives: 
8.1) Support local agricultural producers to plan, implement, and scale sequestration. 

Upcoming Actions: 
• Convene a meeting of the carbon sequestration working group to discuss implementation plans 
• Meet with the new General Manager of Sonoma County Agricultural Preservation and Open Space 

District to discuss its role in carbon sequestration 
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Initiative D) Equity and Community Engagement 
Strategy 12: Engage, Educate, and Empower for Equitable Climate Action 
Strategy 13: Equity and Climate in All Policies 

Priority Objectives: 
12.1) Ensure that the evaluation process for Climate Action Advisory Committee includes a specific 

focus on equity. 
12.2) Develop a campaign to listen to the needs of frontline communities and stakeholders. 
12.3) Partner with community-based organizations to support engagement campaign. 
13.1) Research national models of equity impact assessments. 
13.2) Develop and implement an equity impact assessment process and evaluation. 
13.3) Develop a checklist for staff reports to consider each policy and planning decision. 

Recent Actions: 
• Revised charter for RCPA Climate Action Advisory Committee (CAAC) approved by RCPA Board 
• Facilitated nomination process to fill vacancies on CAAC 

Upcoming Actions: 
• Research national models of equity impact assessments that can be adopted or incorporated into 

local planning efforts 
• Draft an equity impact evaluation tool to understand the impacts of proposed climate policies and 

programs on frontline communities within Sonoma County 
• Research how other jurisdictions have integrated climate and equity into policy development 

processes 
 

Program Update – Remaining Objectives 

The tables below contain information on RCPA’s progress and plans for the lower-priority objectives. 

Initiative A1) Decarbonization - Building Energy 
Strategy 1: All-Electric Buildings Campaign 
Strategy 2: Carbon-Free Electricity 

Recent Actions: 
• Met with Sonoma Clean Power and Healdsburg Electric to discuss building energy strategies 
• Participated in Urban Sustainability Directors Network (USDN) workshops on Framework on Equity 

and Buildings related to issues of housing affordability, gentrification and displacement, health 
impacts, economic inclusion, cultural traditions, and resilience to disaster and disruption 

Upcoming Actions: 
• Evaluate conducting a countywide building inventory analysis to comprehensively evaluate 

existing building vintage, existing conditions, electrification needs, upgrade costs, etc. 
• Partner with BayREN and member jurisdictions to expand Zero Net Energy (ZNE)/Zero Net Carbon 

(ZNC) analysis of critical municipal buildings  
• Develop outreach strategies to promote BayREN Green Labeling Electrification Checklist through 

appliance and equipment retailers 
 

  

15



 

Initiative A3) Decarbonization - Solid Waste 
Strategy 6: Zero Waste by 2030 

Recent Actions: 
• Tracked state legislation on solid waste reduction and composting goals for local jurisdictions (SB 

1383 implementation, AB 1027 modifications, etc.) 
Upcoming Actions: 

• Meet with Zero Waste Sonoma to identify the next steps and determine roles 
 

Initiative C) Resilience and Adaptation 
Strategy 10: Energy Grid for the Future 
Strategy 11: Climate Resilient Sonoma County 

Recent Actions: 
• Supported and held Urban Land Institute Advisory Services Panel in April 2021 
• Attended Bay Area Climate Adaptation Network (BayCAN) regional meetings in March and May 2021 
• Reviewed PG&E’s community resilience planning materials on microgrid development 

Upcoming Actions: 
• Review recommendations from Urban Land Institute’s Advisory Services Panel report and work 

with ULI Steering Group to prioritize recommendations for implementation 
• Meet with member jurisdictions and Sonoma Clean Power to identify local microgrid options at the 

building, campus, and neighborhood scales for further evaluation 
 

Supporting Documents  

Link: Sonoma Climate Mobilization Strategy 
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Staff Report 

Issue 

Update on RCPA Activities related to Climate Change. 

Recommendation 

This is an information item only. 

Advisory Committee Recommendation 

Not applicable to this item. 

Alternatives Considered 

Not applicable to this item. 

Executive Summary 

On May 24, the City of Sebastopol’s Water Upgrades $ave program began conducting free water assessments 
for 63 single-family water customers who signed up in response to a program invitation from the City. In 
addition, two multifamily properties inquired about program services; meetings were held with both property 
teams and follow-up meetings and materials are being provided. This is a phenomenal initial response. We 
want to thank City of Sebastopol staff and Vice Mayor Sarah Glade Gurney for their guidance and support 
during program launch. 

RCPA staff continued to support the development of Sonoma Clean Power’s Advanced Energy Center ahead 
of its planned opening on June 15. 

RCPA staff met with the Decommissioning Internal-Combustion Vehicles Group at Stanford University to 
support community engagement and exploration of electric mobility incentive design in Sonoma County. The 
Stanford research team has received an Environmental Justice Grant to conduct community outreach in 
Sonoma County to help better understand what stands in the way of people obtaining clean transportation. 

Policy Impacts / Nexus to Agency Goals 

All activities support RCPA policies and goals to reduce greenhouse gas emissions at least 80% below 1990 
levels by 2030 and increase carbon sequestration to achieve carbon neutrality by 2030. 

Financial Implications 

To:  SCTA/RCPA Board of Directors Meeting Date: 6/14/21 

From: Tanya Narath, Director of Climate Programs Item Number: 5.4.1 

Subject: RCPA Activities Report – June 2021 

Consent Item: ☐ Regular Item: ☒ Action Item: ☐ Report: ☒
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Is there a fiscal impact? Yes ☒ No ☐ 

Is there funding in the current budget? Yes ☒ No ☐ 

The funding source(s) to be used are:  

RCPA operational funding and various grants including Bay Area 
Regional Energy Network (BayREN), California Energy 
Commission (CEC) Shift Implementation Grant, and funding 
through Sonoma Clean Power (SCP) for technical assistance to 
support electric vehicle (EV) infrastructure expansion. 

Background 

Planning and Coordination 

Sonoma Climate Mobilization Strategy 

RCPA staff continued work on implementation plans for the priority objectives adopted by the Board in March 
2021.  

Urban Land Institute (ULI) Resilience Advisory Services Panel 

RCPA staff met with the ULI Steering Group to discuss the high-level recommendations from the ULI 
Resilience Advisory Services Panel conducted virtually in April. ULI will share a draft of the final report with 
RCPA and the Steering Group for review. RCPA will present the report to the RCPA Board when final later this 
summer or early fall. The presentation slides and a recording of the April event are available at 
https://rcpa.ca.gov/meetings-and-events/.  

Program Coordination 

RCPA and the County of Sonoma Energy and Sustainability Division (ESD) staff coordinate our efforts related 
to energy, sustainability, and climate services. ESD provides support and implementation of programs 
through the BayREN partnership. RCPA refers all appropriate inquires to ESD for follow-up related to the 
following programs: 

• Bay Area Regional Energy Network’s 
Single Family, Multifamily, and Codes 
and Standards programs 

• Sonoma County Energy Independence 
Program 

• Sonoma Public Energy Local 
Government Partnership 

• Sonoma County Green Business 
Certification 

• Better Buildings, Solar, and Battery 
Storage Consultations 

RCPA staff met with Sonoma Clean Power staff to leverage resources and advance implementation of 
programs including: 

• EV 101 

• Electrify America collaboration 

• EverGreen outreach 

• Advanced Energy Center 

• Municipal solar and storage 

• CALeVIP 

• E-bike incentive pilot program 
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Implementation 

Electric Vehicles 

RCPA staff met with the Decommissioning Internal-Combustion Vehicles Group at Stanford University to 
support community engagement and exploration of electric mobility incentive design in Sonoma County. The 
Stanford research team has received an Environmental Justice Grant to conduct community outreach in 
Sonoma County to help better understand what stands in the way of people obtaining clean transportation. 

The team plans to schedule their first meetings this summer, targeting people who have typically been left 
out of decision making processes for designing transportation programs such as rebate supports for electric 
car purchases. 

Collaboration with Sonoma Clean Power 

RCPA continued to support the development of Sonoma Clean Power’s (SCP’s) Advanced Energy Center 
ahead of its planned opening on June 15. The website for the Advanced Energy Center is currently available to 
customers with incentives, 0% financing, and connections to a network of qualified contractors at: 
https://scpadvancedenergycenter.org 

RCPA staff also continued to support SCP’s Bike Electric incentive program that offers income-qualified 
customers $1,000 toward their purchase of an eBike. The program is designed to run for 6 months and provide 
incentives for up to 200 eBikes. 

Bay Area Regional Energy Network 

The Bay Area Regional Energy Network (BayREN) implements cost-effective energy saving programs on a 
regional level and draws on the expertise and experience of local governments to develop and administer 
successful climate, resource, and sustainability programs. BayREN is a collaboration of the nine counties that 
make up the San Francisco Bay Area. The RCPA represents Sonoma County in BayREN and partners with the 
County of Sonoma Energy and Sustainability Division (ESD) to implement the single family, multifamily, and 
codes and standards programs. More information is available at https://www.bayren.org/. 

BayREN Single Family Home+ 

BayREN Home+ offers cash rebates for single-family home improvements, plus certified contractors and 
support every step of the way. Bay Area single-family residents can choose from a menu of single measure 
upgrades to save energy and improve their home. More information is available at 
https://www.bayrenresidential.org/. 

• ESD is working with Rising Sun to promote the Green House Calls program which will still continue as 
a remote service due to COVID.  Participants will receive a free energy tool kit including LEDs, faucet 
aerators, smart plugs strip and information about programs.  The initial outreach will have an equity-
based focused and then move into a more wide-spread effort. 

• ESD continues live online workshops on a variety of Home Energy-related topics with a total of 91 
attendees in the month of April (two workshops).  Workshops continue through May with 60 people 
registered to date across 5 workshops.   

• The Green Labeling program is rolling out two new realtor trainings, Home Electrification and Healthy 
Homes.  Both are designed to be part of a continuing education series. 
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• Table: Sonoma County Home+ and Green Labeling Participation January 1, 2020, to May 1, 2021 

Number of Home+ Applications Submitted 166 

Home Energy Scores Completed  907 

Online Evaluations Completed 126 

Rising Sun Energy Kits Delivered 568 

Sum of incentives Paid $380,148.04 

Sum of kWh Savings 35,245.97 

Sum of Therms Savings 23,585.15 

 

BayREN Business 

BayREN designed its Business program to work with the schedule, budget, and needs of small and medium 
commercial business property owners. BayREN will offer specialized technical assistance and financial 
resources to help businesses find the best approach to reduce costs and improve the quality of a building and 
business. Services include online evaluations, on-site energy assessments, project recommendations, 
implementation of improvements, incentives, financing, and micro-loans. 

BayREN has launched a microloan program administered by Mission Asset Fund. The program offers $2,500 
loans at 0% interest to entities (including tribal and public) that operate commercial space. The monies can 
be used for installing Energy Star certified equipment and appliances along LEDs. 

• ESD continues to promote the microloan program through outreach that includes email and 
advertisements and outreach to the local Chambers of Commerce and Economic Development Board 
to share the information with their networks.   

• BayREN Business has officially launched with mCloud as the program implementer.  The Pay-for-
Performance program is based on energy savings derived primarily through energy management 
systems and monitoring.  ESD staff is currently getting trained on the ideal customer that would be 
eligible for participation.   

BayREN Bay Area Multifamily Building Enhancement Program Supports Housing Affordability 

The Bay Area Multifamily Building Enhancement (BAMBE) supports housing affordability by lowering energy 
costs at apartment complexes, making them more affordable for tenants. BAMBE offers free inspections of 
multi-family units, identifying possible energy savings in the areas of heating, cooling, domestic hot-water 
equipment, lighting fixtures, and appliances. The program also provides a $750 per unit rebate to help pay for 
upgrades. More information is available at https://www.bayren.org/multifamily. 

• ESD has been working on an outreach strategy for multi-family property owners in areas affected 
heavily by COVID.  This will be a long-range strategy that includes building a contact database of 
property owners and managers along with identifying partner programs that complement BayREN 
incentives and services.     
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• ESD received a demonstration of the Co-Star database to create a direct mail/email list of multi-family 
owners and property managers with the purpose of conducting a survey and promoting future 
workshops and program offering.  The initial mailing with general program information will be in June 
2021. 

• Table: Sonoma County BAMBE Participation (as of March 15, 2021) 

In Technical 
Assistance 

In Construction Total Completed 
2013-2021 

<5 properties  
(592 units) 

<5 properties  
(60 units) 

17 properties  
(1,203 units) 

 

BayREN Codes and Standards 

RCPA staff continue to work with BayREN to support our member cities in exploring the benefits of and the 
process to establish and support the implementation of reach codes to reduce energy use and increase use of 
renewable energy for new construction. As RCPA’s representative, ESD continues to lead local codes and 
standards activities: 

• As BayREN liaison to Redwood Empire Association of Code Officials (REACO), ESD continues to 
promote BayREN Codes & Standards program trainings and resources during monthly REACO 
International Code Council (ICC) meetings. REACO allows liaisons to share flyers with information 
about program resources and scheduled trainings and provide a summary during monthly meeting 
liaison reports. Information about BayREN’s upcoming live online trainings, the BayREN On-demand 
training library, Quarterly C&S Forums, the Municipal ZNE/C Technical Assistance Program, Reach 
Code Support resources, E-permit tool, etc. are shared with REACO members during these monthly 
meetings. 

• ESD is currently promoting the upcoming BayREN Codes & Standards Quarterly Forum: Building 
Permits and Clean Technology: Innovations and Challenges on Wednesday, June 9, 2021 from 9:00-
12:00PM via Zoom. 

• ESD is continuing to act as host for the REACO monthly training series requested by the REACO 
education committee.  There are four more trainings scheduled in the series. Since the topics are 
applicable to any jurisdiction in the BayREN territory, registration is open to all. The REACO education 
committee is promoting to REACO members and other ICC chapters. 

o BayREN Codes & Standards REACO Training Series: 

 April 21, 2021— Residential Additions, Enrollment: 42 attendees as of April 20, 2021 

 May 19, 2021— Residential Alterations, Enrollment: 44 registered, 25 attendees 

 June 23, 2021 — Residential Envelope 

 July, 21, 2021 — 2019 Energy Code Changes – Nonresidential 

 August 25, 2021 — Nonresidential New Construction 
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 September 22, 2021 — Nonresidential Tenant Improvements 

• ESD continues to provide CA Energy Code technical advisory support for city and county building 
department staff, municipalities, contractors and property owners and the BayREN Codes & 
Standards program.  

• ESD continues to work with the BayREN C&S Municipal ZNE/ZNC Technical Assistance Program to 
bring ZNE technical engineering/analysis support to municipalities in Sonoma County. ESD presented 
information about Sonoma County’s experience with the BayREN Municipal ZNE Technical Support 
program during the RCPA Partners meeting on 5/24/2021. The Santa Rosa Veterans Hall upgrade 
project is included on the list of Proposed Climate and Resiliency Actions presented to the Board of 
Supervisors during the Climate Action and Resiliency Workshop at the May 11, 2021 BOS meeting.  The 
BayREN Municipal ZNE/ZNC report for the Santa Rosa Veterans Hall was included as a support 
document for this item. 

• City of Sonoma received their Municipal ZNE report in February 2021. ESD is continuing to work with 
Travis Wagner of the City of Sonoma to connect the City of Sonoma with PG&E and other resource 
programs that may be available help support the City’s decarbonization and greenhouse gas 
reduction goals.  

• Karen Kristiansson, the BayREN Codes & Standards Program Manager, is developing a Resource Guide 
for Reducing Energy Use and Carbon Emissions from Municipal Buildings. The Codes & Standards 
County reps have been reviewing and providing feedback and additional content. We will share with 
the RCPA BayREN team when the guide is finalized. 

• ESD continues to offer Energy Code technical support rebuilding and retrofit projects and to enhance 
the ESD Existing Building Retrofit Better Building and New Construction Rebuild presentations, 
outreach/marketing materials and consultation support materials that ESD developed for the 2016 CA 
Energy Code to the 2019 CA Energy Code, including information about Sonoma County local 
jurisdiction reach codes.  

BayREN Water Upgrades $ave 

RCPA staff continued to develop Water Upgrades $ave ― formerly known as the Water Bill Savings regional 
program — in collaboration with the BayREN administrator; Program Circle members representing BayREN’s 
single family, multifamily, and codes and standards programs and BayREN County members; Sonoma County 
Energy and Sustainability Division representatives; and Partner Utilities.  

During April-May, the RCPA program team: 

• Highlights:  

o On May 24, the City of Sebastopol’s Water Upgrades $ave program began conducting free 
water assessments for 63 single family water customers who signed up in response to a 
program invitation from the City. In addition, two multifamily properties inquired about 
program services; meetings were held with both property teams and follow-up meetings and 
materials are being provided. This is a phenomenal initial response. We want to thank City of 
Sebastopol staff and Vice Mayor Sarah Glade Gurney for their guidance and support during 
program launch. 
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o Presented to the RCPA Members and Partners meeting (May 24) to provide a drought update 
and program overview; responded to two interested parties. 

o Presented to the Sonoma-Marin Saving Water Partnership (May 5) whose members represent 
water utilities and water suppliers from Sonoma and Marin counties. The Partnership also 
provides water conservation services, several of which can be bundled with Water Upgrades 
$ave services to increase customer benefits. The Sonoma-Marin Saving Water Partnership 
(Partnership) represents 12 water utilities in Sonoma and Marin counties including the Cities 
of Santa Rosa, Rohnert Park, Petaluma, Sonoma, Cotati, Healdsburg, Cloverdale; North Marin, 
Valley of the Moon and Marin Municipal Water Districts; Town of Windsor, California American 
Water – Larkfield District and Sonoma Water (Partners). As noted on the Partnership website: 
“Each of the Partners have water conservation programs that can assist customers in 
reducing their water use. The Partnership was formed to identify and recommend 
implementation of water use efficiency projects and maximize the cost-effectiveness of water 
use efficiency programs in our region.” 

o Met with City of Cloverdale Finance Subcommittee (May 3) to introduce the program features 
and discuss how program may support City goals; provided Master Agreement packet for City 
Attorney review.  

o Presented to the San Mateo County Energy Watch’s Regionally Integrated Climate Action 
Planning Suite (RICAPS) working group (April 27). This group a collaboration of all 20 
incorporated cities and the County in climate action planning and implementation. 

• Met with BayREN Administrator Jenny Berg to provide monthly program update (May 27). 

• Attended the BayREN Coordinating Circle meeting (May 21) of BayREN member representatives and 
program leads to discuss CPUC Proposed Decision R.13-11-005 on energy efficiency program 
administration and review results of an evaluation of BayREN’s budgeting process. 

• Convened program launch meetings with EEtility Company, the Program Operator, to discuss 
logistical tasks required to begin customer services in Sebastopol (May 13, 17, 19, and 24). 

• Convened the monthly Water Upgrades $ave program circle meeting (May 5) to provide updates on 
program launch progress including the Program Operator contract, utility enrollment marketing 
campaign, and outdoor improvement development, and to discuss how to better capture committee 
feedback on challenges and missed opportunities. 

• Convened weekly meetings with BluePoint Planning marketing consultant to develop customer 
enrollment tools including customer-facing infographics and video (April 28 and May 12, 26). 

• Met with the Sonoma County Energy and Sustainability Division (ESD) for a monthly check-in (April 27, 
May 25) to review the BayREN Sonoma County Roadmap, which aligns Sonoma County goals with 
BayREN resources and provide updates on BayREN program implementation in Sonoma County. 

Supporting Documents  

None 
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