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Transit – Technical Advisory Committee  

MEETING AGENDA 

Please Note: The SCTA/RCPA Business Office is closed, and this meeting will be conducted entirely 
by teleconference pursuant to the provisions of the Governor’s Executive Orders N-29-20 and N-35-
20, suspending certain requirements of the Ralph M. Brown Act. T-TAC members will be 
teleconferencing into the T-TAC meeting. Members of the public who wish to listen to the T-TAC 
meeting may do so via the following Zoom link:  

Join Zoom Meeting 
https://us02web.zoom.us/j/82913209122?pwd=ckxncElHWGw4dDlYeHh6cjNzeHVNQT09 

 
Meeting ID: 829 1320 9122 

Passcode: 139588 

Instructions for Public Comment: Please submit any comments in writing to Drew Nichols at 
drew.nichols@scta.ca.gov by 5:00pm on July 13, 2021 (please identify the agenda item related to 
your comment and indicate whether your comment should be read aloud or only submitted for the 
record). 

July 14, 2021 – 10:00 a.m.  

Sonoma County Transportation Authority  
Meeting location: Zoom, information provided above  

ITEM 

1. Introductions  

2. Approval of Meeting Notes: May 12, 2021 – ACTION* 

3. Regional Funding 
3.1. Measure M Project CAC Presentations Status and Schedule for FY21/22 – ACTION* 
3.2. TFCA/TDA3 Q4 Report – Information* 

4. Draft Comprehensive Transportation Plan (CTP) Presentation – Discussion* 

5. Future of Transit Ad Hoc update – Discussion 

6. MTC Blue Ribbon Transit Recovery Task Force, Public Transit Transformation Action Plan – Discussion 

7. MTC Bus Transit Priority/Transit Performance Initiative, Initial Assessment – Discussion* 

8. Transit Operator updates – Discussion 

9. Transit Fares, including Clipper START - Discussion 

10. Other Business / Comments / Announcements 
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11. Adjourn – ACTION 
 
*Materials attached 
**Materials to emailed out and posted ahead of meeting 
 

The next SCTA/RCPA meeting will be held September 13, 2021 
The next T-TAC meeting will be held August 11, 2021 

 
ACCOMMODATION FOR PERSONS LIVING WITH A DISABILITY: If you have a disability that requires the agenda materials to be in an alternate format or 
that requires an interpreter or other person to assist you while attending this meeting, please contact SCTA/RCPA at least 72 hours prior to the meeting 
to ensure arrangements for accommodation. SB 343 DOCUMENTS RELATED TO OPEN SESSION AGENDAS: Materials related to an item on this agenda 
submitted to the Transit-Technical Advisory Committee after distribution of the agenda packet are available for public inspection in the Sonoma 
County Transportation Authority office at 411 King Street, during normal business hours. Pagers, cellular telephones and all other communication 
devices should be turned off during the committee meeting to avoid electrical interference with the sound recording system. 

TO REDUCE GHG EMISSIONS: Please consider carpooling or taking transit to this meeting.  For more information check www.511.org, 
www.GoSonoma.org  
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The SCTA/RCPA Business Office is closed, and this meeting was conducted entirely by teleconference 
pursuant to the provisions of the Governor’s Executive Orders N-29-20 and N-35-20, suspending certain 

requirements of the Ralph M. Brown Act. 

 

TRANSIT TECHNICAL ADVISORY COMMITTEE MEETING NOTES 

Meeting Notes of May 12, 2021 

ITEM 

1. Introductions 

Meeting called to order by Dana Turréy at 10:00 
a.m. 

Committee Members: Rachel Ede, Santa Rosa 
CityBus; Shawn Sosa, Santa Rosa CityBus; Matt 
Wilcox, Santa Rosa CityBus; Bryan Albee, Sonoma 
County Transit; Joanne Parker, SMART; Emily 
Betts, SMART; Chris Bearden, SMART; David 
Davenport, Golden Gate Transit; Jared Hall, 
Petaluma Transit; Robert Betts, Marin Transit. 

Guest: Steve Birdlebough, Sonoma County 
Transportation and Land Use Coalition. 

Staff: Dana Turrey; Drew Nichols; Suzanne Smith. 

2. Approval of Meeting Notes: April 14th, 2021 – 
ACTION* 

The committee unanimously approved the March 
10, 2021 meetings notes as submitted via 
acclimation. 

3. Future of Transit Ad Hoc update 

The Future of Transit Ad Hoc committee has not 
met since the last T-TAC meeting. 

4. MTC Blue Ribbon Transit Recovery Task Force, 
Public Transit Transformation Action Plan 

Dana Turrey spoke briefly on the presentation to 
the Blue-Ribbon Task Force regarding the Future 
of Transit update.  

The next Blue-Ribbon Task Force meeting is 
scheduled for the last week of May.  

Robert Betts mentioned a request was sent to the 
task force for service category definitions.  

Steve Birdlebough spoke on the idea of a transit 
federation to maintain the independence of the 27 
individual entities at the same time accomplish a 
seamless transit system.  

Mr. Birdlebough asked if this is something being 
looked into. 

Ms. Turrey responded that there is a similar idea 
under discussion that is being referred to as a 
network manager. The concept is being discussed 
amongst the Blue-Ribbon Task Force. 

5. Transit Operator updates – Discussion 

Golden Gate Transit 

David Davenport reported to the committee on 
service and anticipated easing of COVID-related 
capacity restrictions. Bus ridership is experiencing 
approximately 2,200 passengers per day and the 
ferry is serving approximately 500 passengers per 
day. There remains no weekend ferry service at 
this time. 

Staff are discussing introducing service to Angel 
Island.  

Additionally, Mr. Davenport reported on the 
reroute of Route 72 and work on the changes of 
bus shelters and bicycle racks. This service 
adjustment to Route 72 will run every half hour in 
the morning and also include an additional 
northbound morning trip on Route 101.  
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Furthermore, Route 40, serving San Rafael to El 
Cerrito Del Norte BART station, will be 
reintroduced. 

Joanne Parker asked about the ridership split 
between the Larkspur and Sausalito Ferries.  

Mr. Davenport responded that ridership 
overwhelmingly favors Larkspur currently.   

Petaluma Transit  

Jared Hall reported on an uptick in fixed route and 
paratransit ridership: fixed route service remains 
down 49% for March, whereas the previous quarter 
was down 70-75%.  Paratransit service has also 
increased and is down about 49% compared 
against the prior year. 

Petaluma Transit also reinstated the school tripper 
service and will run through the end of the 
semester. Staff will see what and how the fall 
semester will look. 

The Title XI plan will also be presented to the City 
Council for their approval.  

Santa Rosa CityBus 

Rachel Ede reported on the expansion of service to 
meet the needs of the high schools to align better 
with bell times. 

Matt Wilcox added that there are about 150 
student riders per day and will add more service 
on a route by route basis to address ridership 
capacity challenges. Overall ridership is not up, 
but specific routes related to school service are 
experiencing increased ridership. 

SMART 

Joanne Parker reported on the topics for the 
upcoming SMART Board meetings that include 
gauging service restoration. Ms. Parker spoke on 
the challenges and ideas being discussed to 
restore weekend service and add more weekday 
trips. 

Emily Betts reported that ridership continues to 
increase at 12% over April.   

Sonoma County Transit 

Bryan Albee briefly reported that school service 
was reintroduced in Rohnert Park with a slight 
increase in ridership for both fixed route and 
paratransit. The Board of Supervisors approved a 
three-year amendment with Transdev for 
operations. 

 Marin Transit 

Robert Betts reported ridership has increased and 
all schools are back in session full time. Marin 
Transit continues to monitor and adjust the 
supplemental service as needed.  

Marin Transit is also addressing the capacity 
limitations and Mr. Betts spoke on the challenge 
with leaving passengers at the curb. 

Mr. Betts further commented on bids received for 
the Marin Connect, and have four electric buses set 
to be delivered this fall. 

Dana Turrey asked about capacity limitations. 

Rachel Ede commented on the question that if the 
tiered system goes away, will capacity limitations 
go away with that, given the Cal OSHA/CDC 
guidance. There is a desire for more clarity.  

Bryan Albee added that the TSA has extended the 
mask requirements until September.  

6. Transit Fares, including Clipper START 

David Davenport commented that MTC is looking 
to take action to extend the Clipper START pilot 
through the 2023 fiscal year. 

7. Comprehensive Transportation Plan (CTP) 
update 

Dana Turrey reported an admin, internal draft of 
the transit section was sent to the transit 
operators for their review and input. Staff are 
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wrapping up a complete draft and will bring to 
committees starting in June. 

8. Other Business / Comments / Announcements 

N/A  

9. Adjourn 

The meeting adjourned at 10:43am. 

 

5



 

411 King Street, Santa Rosa, CA| 707.565.5373 | scta.ca.gov | rcpa.ca.gov 

Staff Report 

To:  Sonoma County Transportation Authority –Technical, Citizen’s, & Transit Advisory 
Committees  

From:  Seana L.S. Gause, Senior – Programming and Projects 

Item:  Measure M Project Presentations Status and Schedule for FY21/22 

Date:  June 24th, June 28th and July 14th 2021 

 
Issue: 

What is the status of the Measure M Project Presentations? On what schedule will the Measure M LSP, LBT, 
Rail, and Bike/Ped Projects be presented to the Citizens Advisory Committee (CAC) for Fiscal Year 21/22? 

Background: 

The CAC is tasked with public oversight of the implementation of Measure M. The CAC review is meant to 
provide transparency of the project delivery process for the general public. As such, each fiscal year Measure 
M project sponsors programmed to receive Measure M funds are scheduled to come before the CAC and 
discuss the status of their projects. Specifically, how Measure M funds have been used on the project to date, 
how many dollars will be used in the future and for what purpose. Sponsors generally come before the CAC 
with a project status sheet, showing scope, schedule and cost of the project, matching funds being used (if 
any) and location of the proposed project. 

Because many of the jurisdictions are not yet back to 100% in-person staff, and because protocols for public 
meetings are still be developed by SCTA in the wake of the COVID-19 Pandemic and Health Emergency, all 
meetings can be anticipated to be held on Zoom until otherwise noticed. 

Additionally, the Citizens Advisory Committee has expressed repeated interest in hearing from the Measure M 
Local Bus Transit (LBT) recipients. Beginning in the previous FY, SCTA staff added Transit Operators to the 
proposed presentation schedule and this practice has been carried into the newly proposed schedule as well 
for FY21/22. 

Below is the proposed schedule for the Measure M projects to be brought before the CAC for review in 
FY21/22: 

Project Name Project Sponsor Meeting Date 
Petaluma River Trail Petaluma July 26, 2021 
Access Across 101 (Rohnert Park) Rohnert Park August 30, 2021 
TRANSIT OPERATORS ALL September 27, 2020 
Bike Safety and Education SRTS SCBC October 25, 2021 
Bike Safety and Education Bike Month SCBC October 25, 2021 
116/121 Intersection Improvements SCTA November 29, 2021 
  No Mtg in December 
Foss Creek Trail Healdsburg January 31, 2022 
Airport Blvd Landscape Improvements So Co TPW February 28, 2022 
Arnold Drive Bike Lanes So Co TPW February 28, 2022 
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Forestville Bypass So Co TPW February 28, 2022 
Hearn Avenue Interchange 
Improvements 

Santa Rosa March 29, 2021 

Fulton Ave Improvements Santa Rosa March 28, 2022 
Santa Rosa Creek Trail  Santa Rosa March 28, 2022 
Farmers Lane Extension Santa Rosa March 28, 2022 
Central Sonoma Valley Trail So Co Reg Parks April 25, 2022 
Sonoma Schellville Bike Trail So Co Reg Parks April 25, 2022 
Bodega Bay Trail So Co Reg Parks April 25, 2022 
  No Mtg in May 
NWPRR/SMART Bike Trail SMART June 27, 2022 

There are no meetings scheduled in December or May.   

 

Policy Impacts: 

None, this action is consistent with policy 4.11 in the 2019 Measure M Strategic Plan. 

Fiscal Impacts: 

None 

Staff Recommendation: 

Staff recommends that the TAC, TTAC and CAC review and accept the above listed approach and schedule. 

 

7



 

411 King Street, Santa Rosa, CA| 707.565.5373 | scta.ca.gov | rcpa.ca.gov 

Staff Report 

To:  TAC, Transit TAC, CBPAC 

From:  Dana Turréy, Senior Transportation Planner 

Subject:  Quarterly Status Report of TDA3 and TFCA Projects through FYE 2021 Q4 

Date:  July 14, 2021 
 

Transportation Development Act, Article 3 (TDA3) Projects 

Jurisdiction Project ID 
 

Programmed 
Amount  

 Expended  Balance Fund 
Expiration 

Cloverdale 
S. Cloverdale Blvd./Santana Pedestrian and Green Bike Lane 
Improvements 20-0010-01 $110,862 $0 $110,862 6/30/2022 

Petaluma Path Maintenance at Lynch Creek Trail and Prince Park Path 20-0010-02 $131,210 $0 $131,210 6/30/2022 

Petaluma Lynch Creek Trail Maintenance 21-0010-04 $62,995 $0 $62,995 6/30/2023 
Rohnert Park Trail to Crane Creek Regional Park 21-0010-02 $480,000 $0 $480,000 6/30/2023 

Santa Rosa E Street Class II Bike Lanes 19-0010-01 $90,000 $80,675 $9,325 6/30/2021 

Santa Rosa Santa Rosa Ave Bike and Pedestrian Enhancements - Phase 1 20-0010-81 $250,000 $59,360 $190,640 6/30/2022 

Santa Rosa Santa Rosa Ave Bike and Pedestrian Enhancements - Phase 2 21-0010-03 $450,000 $0 $450,000 6/30/2023 
Sebastopol Class 2 and 3 - Local Streets,  Class 2 - SR 116 20-0010-03 $8,842 $0 $8,842 6/30/2022 

Sebastopol ADA Curb Ramp upgrades SR 116 20-0010-03 $23,541 $0 $23,541 6/30/2022 
Sonoma County 
- RP 

Copeland Creek Trail - Extension Petaluma Hill Rd to Crane 
Creek RP 21-0010-05 $200,000 $0 $200,000 6/30/2023 

• Projects in red have upcoming expiration dates. Project costs must be incurred prior to the TDA3 expiration date (typically June 30).  

• Sponsors must submit invoices no later than August 31 for any funds expiring June 30. Submit invoices to MTC Accounts Payable 
acctpay@bayareametro.gov, and copy SCTA (Dana Turréy dana.turrey@scta.ca.gov).  
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Transportation Fund for Clean Air (TFCA), County Program Manager Fund Projects 

Jurisdiction Project ID 
 

Programmed 
Amount  

 Expended  Balance Fund 
Expiration Project Start 

Deadline 

Petaluma Public Works 
Lynch Creek Trail - Payran Reach  
Class 1 21-SON-04 $172,544 $0 $172,544 12/31/2022 7/1/2022 

Petaluma Transit Transit Marketing 21-SON-02 $108,200 $0 $108,200 12/31/2022 7/1/2022 

Santa Rosa CityBus Trip Reduction Incentive Programs 19-SON-03 $292,397 $150,011 $142,386 12/28/2021 12/31/2019 

Santa Rosa CityBus Trip Reduction Incentive Programs 20-SON-03 $257,965 $0 $257,965 12/30/2021 9/1/2021 

Santa Rosa CityBus Trip Reduction Incentive Programs 21-SON-03 $305,278 $0 $305,278 12/31/2022 1/1/2023 

SCTA Emergency Ride Home 18-SON-04 $70,000 $43,615 $26,385 12/7/2021 12/31/2018 

Sonoma County Transit Electric Bus Purchase 20-SON-01 $139,309 $0 $139,309 12/30/2021 8/1/2021 

Sonoma County Transit Electric Bus Purchase 21-SON-01 $185,722 $0 $185,722 12/31/2022 7/1/2022 
 

• Interim Reports and Final will be due in October 2021. 

• Please submit all TFCA invoices by June 24 for any expenses incurred in that fiscal year.  

• Please contact Dana Turréy at dana.turrey@scta.ca.gov with any questions or requests for extensions. 
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Staff Report 
 
 

Issue 

SCTA is updating the Comprehensive Transportation Plan (CTP).  The draft CTP is now available 
https://scta.ca.gov/wp-content/uploads/2021/06/DRAFT-CTP2050.pdf and staff will provide a 
summary presentation and take comments at the Board meeting and through other public outreach. 
The final CTP will be brought back to the Board this fall for approval. 

Recommendation 

Consider providing feedback and direction to staff on the Draft CTP. 

Advisory Committee Recommendation 

The Citizens Advisory Committee, Technical Advisory, and Planning Advisory Committee have 
received this presentation and provided feedback.  

Alternatives Considered  

Not applicable to this item. 

Executive Summary 

The CTP is a long range transportation document, last updated in 2016. The SCTA established an ad 
hoc CTP advisory committee that steered work on the engagement plan, vision and goals, and 
updates to the project list.  

The Draft CTP includes the following: a review of existing conditions including demographics and 
travel behavior; forecasts; review of the transportation system, including new projects and trends; 
and performance results. Included in the appendices are details of the public engagement, the 
project list and other technical documents. 

Key takeaways are that the projects and policies of the CTP make significant improvements in 
transit, bicycle and pedestrian options, better access and lower VMT and GHG on a per capita basis. 
Automobile traffic, collisions and potholes will continue to be problems that will need on-going 
solutions. 

To:  SCTA/RCPA Board of Directors Meeting Date: 7/12/21 
From:  Janet Spilman, Director of Planning Item Number: 4.1 
Subject: SCTA Draft Comprehensive Transportation Plan 

Consent Item: ☐          Regular Item: ☒          Action Item: ☐          Report: ☒ 
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Policy Impacts / Nexus to Agency Goals  

The CTP sets goals and policy priorities for the SCTA and identifies potential transportation projects 
countywide. 

Financial Implications 

Is there a fiscal impact? Yes  ☒        No  ☐ 

Is there funding in the current 
budget? Yes  ☒        No  ☐ 

The funding source(s) to be used are:  CBTP planning funds 

The CTP has been developed in house. Costs for public engagement totaled $9,300 and there will be 
additional costs for graphic design.  

Background 

Moving Forward 2050 - The Comprehensive Transportation Plan (CTP) tells the story of Sonoma 
County’s transportation system. The plan examines the current state of transportation in the county, 
and looks at future needs and goals and provides information on how these needs and goals can be 
met. The CTP is updated frequently enough to ensure that the plan is relevant, useful, and 
represents the current transportation needs and goals of SCTA and Sonoma County jurisdictions. 
The previous CTP was completed in 2016, and it is estimated that the CTP will be updated again in 
2026.  

The importance of maintaining an updated planning document is two-fold. First, the Metropolitan 
Transportation Commission (MTC) requires local Transportation Authorities such as the SCTA to 
establish transportation plans that can feed into the larger Regional Transportation Plan (RTP). The 
RTP is a federally required, long range planning document that is now called Plan Bay Area. Second, 
the SCTA is responsible for programming, or allocating, numerous State and federal funding sources 
to transportation projects. In order to meet these requirements, the SCTA needs a policy and 
planning document to help guide the programming process. If the SCTA does not meet these two 
requirements it is at risk of losing critical transportation dollars. 

SCTA is committed to equitable transportation planning. To avert underinvestment in 
disadvantaged communities, SCTA identified targeted geographic areas for prioritizing funding to 
provide safe, accessible, and affordable mobility. This plan serves also as an update to the 
Community Based Transportation Plans: Roseland (2007); the River area (2009); a portion of 
Healdsburg (2009); and the Springs area (2010) 

CTP Update Process  
The CTP Update has included the following phases: 
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• Engage with Community Based Organizations, online feedback, public meetings, webinars, 
and regular updates to Advisory Committees and the Board. Polling for the Go Sonoma sales 
tax measure also provided insight into public sentiment about transportation. 

• Review project list, update project objectives, call for projects – Board approved in June 2019  

• Review and update Vision and Goals – Board approved in March 20, 2020 

• Summarize current conditions. Include updated demographics, new conditions and travel 
behavior. 

• Full review of transportation system. Include successes and needs as well as new technology 
and innovation.  

• Estimate future conditions and set a future baseline. Provide an estimate of what future 
conditions could look like if we don’t construct any projects or make improvements to the 
transportation system, and assess what impacts population, housing, and employment 
growth have on future travel conditions.   

• Determine how CTP goals and targets could be achieved. Estimate what it will take to meet 
CTP goals and performance targets by assembling a future scenario in which promising 
transportation projects, policies, strategies, and technologies would be implemented.  

• Produce and distribute the Draft CTP to members of SCTA Advisory Committees, the Board 
and public. June – July 2021 

Identifying Plan Goals and Objectives 
Moving Forward 2050 builds on the efforts of local elected officials and staff from the cities, town, 
and county government in Sonoma County. This update has been developed with the understanding 
that existing transportation needs outstrip funding levels, that there is increasing pressure on the 
existing transportation system, and that transportation impacts on the environment, public health, 
and safety are growing.  

Overall, the CTP is meant to refine the vision, goals, and objectives for improving mobility on 
Sonoma County’s streets, highways, the transit system and bicycle/pedestrian facilities, as well as to 
reduce transportation related impacts. To that end, it provides policy guidance and identifies 
transportation improvements for development over the next 29 years.  
 
Vision and Goals 2050 
Connecting people and places as we transition our transportation network to zero-emissions by 
2050. Our guiding principles are to improve safety, equity, and quality of life. 
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Our transportation system should be: 
 
Goal 1 - Connected and Reliable 
Deliver a seamless network that allows people to use a variety of transportation types easily, 
affordably and dependably. 

● Provide a robust and well-coordinated local and regional transit system. 
● Create a high quality bike and pedestrian network. 
● Optimize roadway operations to allow efficient movement of people.  
● Ensure effective transportation options for youth and older adults. 
● Guide innovation to the transportation system. 

Goal 2 - Safe and Well-Maintained 
Provide safe and well maintained transportation infrastructure. 

● Employ Vision Zero policies and strategies. 
● Use maintenance dollars efficiently and effectively. 
● Design infrastructure for all ages and abilities. 
● Deploy innovative technologies and best practices. 

Goal 3 - Community Oriented and Place-Based   
Implement place-based transportation projects, tailored to urban, suburban, and rural communities 
that will improve local mobility. 

● Target high-traffic areas with right sized solutions to improve access. 
● Focus on strategies that support high density, walkable and transit oriented communities.  
● Prioritize resilient infrastructure in areas at risk for flooding, fire and other environmental 

challenges. 
● Employ Complete Street policies and strategies that support a diversity of uses. 

Goal 4 - Zero-Emissions 
Provide zero-emission transportation opportunities that meet diverse community needs, improve 
health and enhance quality of life. 

● Prioritize transportation funding for zero-emissions strategies. 
● Emphasize strategies that incentivize transit and shared mobility. 
● Take bold steps to achieve a zero-emission transportation network. 
● Support climate-friendly land use practices through ongoing coordination and alignment. 
● Implement the Shift Sonoma County Low Carbon Transportation Plan. 

Performance Results 

As part of each CTP performance is evaluated to determine how the projects and policies included in 
the plan can help us reach plan goals and objectives. During the performance evaluation, the 
Sonoma County Travel Model and other tools were used to evaluate projects, policies, technologies, 
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and behavior change in relation to CTP goals and associated performance measures. The CTP 
performance evaluation identified the following positive trends and ongoing challenges that will 
need to be addressed going forward.  
Positive Trends 

• Improved transit service coverage and transit ridership 
• Expanded bicycle and pedestrian system and connectivity 
• Shorter travel times and trips, or better access to employment and destinations 
• Lower household travel costs 
• VMT and GHG emissions trend downward on a per capita basis 
• Local Benefits 
 

Ongoing Challenges 
• Continued reliance on automobiles 
• Increased traffic congestion and delay 
• Significant maintenance needs and funding shortfalls 
• No countywide reduction in collision rates without specific action like the countywide Vision 

Zero project that is underway 
 
What does it take to reach our goals? 
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Schedule and Next Steps 

Release of CTP for review – July 12, 2021 

Public Outreach – through September 13, 2021 

Comments due – August 13, 2021 

Anticipated adoption of CTP – September 13, 2021 
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TFWG Item 6 

 

TO: Transit Finance Working Group DATE: July 7, 2021 

FR: Anne Spevack   

RE: Bus Transit Priority/Transit Performance Initiative Update 
 
 
The priorities identified by the Blue Ribbon Transit Recovery Task Force include getting transit 
out of traffic through bus priority improvements. Responding to this, MTC is considering 
holding a call for projects for bus transit priority improvements, possibly as a continuation of 
the Transit Performance Initiative (TPI). Staff is seeking feedback from operators on this 
program. 
 
Details and Considerations 
 

• Possible funding sources include: 

o Up to $15 million in One Bay Area Grant 2 (OBAG2) funds set aside for Transit 
Capital projects 

o Low-Carbon Transit Operations Program (LCTOP) funds set aside for TPI or 
similar projects 

 Estimated at $3-4 million annually 

 Next round of LCTOP expected in early 2022 

• For discussion: 

o Timeline to prepare projects that meet Blue Ribbon priorities 

o Multi-year program option using expected future funds 

o Set aside for regional planning or coordination 

 
Questions may be directed to Anne Spevack at (415) 778-6611 or aspevack@bayareametro.gov. 
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