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Climate Action Advisory Committee  
MEETING AGENDA 

PLEASE NOTE: The SCTA/RCPA Business Office is closed, and this meeting will be conducted entirely by 
teleconference pursuant to the provisions of Assembly Bill 361 (Rivas, 2021), amending certain requirements 
of the Ralph M. Brown Act. 

The Climate Action Advisory Committee (CAAC) Members will be video-conferencing into the Board of 
Directors Meeting via Zoom. Members of the public who wish to listen to the Board of Directors meeting may 
do so via the following platform:  

Join Zoom Meeting 
https://us02web.zoom.us/j/83740563766?pwd=VzFaRTBORy9NYWJvSWpFUGtzdFgydz09 

Meeting ID: 837 4056 3766 
Passcode: 774858  

Phone: (669) 900-9128 

Public Comment: Public comment on specific agenda items will be allowed during the meeting via Zoom 
Meeting by using the raise hand function or for phone-in participants by pressing *9. 

October 8, 2021 at 11:30 a.m. 
Sonoma County Regional Climate Protection Authority 
Meeting location: Zoom, information provided above.  

ITEM 

1. Introductions 
2. Public Comment 
3. Administrative – Approval of the July 9th, 2021 meeting notes* 
4. Brown Act training 
5. Report-out from CAAC members by jurisdiction 
6. Sonoma Climate Mobilization Strategy update 
7. Local climate funding options* 
8. RCPA update on activities* 
9. Announcements 
10. Adjourn 

 
*Materials attached. 
**Materials to be handed out. 
 
 

The next SCTA/RCPA meeting will be held October 11, 2021 
The next CAAC meeting will be held January 14, 2022 
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DISABLED ACCOMMODATION: If you have a disability that requires the agenda materials to be in an alternate format or that requires an 
interpreter or other person to assist you while attending this meeting, please contact SCTA at least 72 hours prior to the meeting to ensure 
arrangements for accommodation. 

SB 343 DOCUMENTS RELATED TO OPEN SESSION AGENDAS: Materials related to an item on this agenda submitted to the Climate Action Advisory 
Committee after distribution of the agenda packet are available for public inspection in the Sonoma County Transportation Authority office at 
411 King Street, Santa Rosa, CA 95404 during normal business hours. 

Pagers, cellular telephones and all other communication devices should be turned off during the committee meeting to avoid electrical 
interference with the sound recording system. 

 

Member Attendance –2020/21 
*Special meeting 

** Committee member appointed July 2021 

Jurisdiction 
Committee 

member 
9/11/2020* 10/9/2020 11/20/2020* 1/15/2021 4/9/2021 7/9/2021 10/08/2021 

Cloverdale 
Jane Elias        

Vacant  - - - - - -  

Cotati 
Carl Mears        

Judith Newton        

Healdsburg 
Tyra Benoit** - - - - -   

Merrilyn Joyce        

Petaluma 
  Beverly Schor - - - - -   

Pete Gang        

Rohnert 
Park 

Julie Royes** - - - - -   
Shirley 

Johnson** 
- - - - -   

Santa Rosa 
Kevin Conway        

Steve 
Birdlebough 

       

Sebastopol 
Zeno Swijtink        
Steven Pierce        

Sonoma 
Matt Metzler        
David Leland        

Town of 
Windsor 

Michelle 
Gervais** 

- - - - -   

Christopher 
Peck 
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County of 
Sonoma 
(Gorin) 

Tom Conlon        

  Vacant - - - - - -  

County of 
Sonoma 
(Rabbitt)  

Jake 
Mackenzie** 

- - - - -   

  Vacant - - - - - -  
County of 
Sonoma 

(Hopkins) 

Julie 
Kawahara** 

- - - - -   

Kerry Fugett        
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The SCTA/RCPA Business Office is closed, and this meeting was conducted entirely by teleconference 
pursuant to the provisions of the Governor’s Executive Orders N-29-20 and N-35-20, suspending certain 

requirements of the Ralph M. Brown Act 

CLIMATE ACTION ADVISORY COMMITTEE MEETING NOTES 

Meeting Notes of July 9th, 2021 

ITEM 

1. Introductions

Meeting called to order at 11:31 p.m. by Tanya 
Narath. 

Committee Members: Jane Elias; Judith Newton; 
Tyra Benoit; Merrilyn Joyce; Beverly Schor; Pete 
Gang; Julie Royes; Shirley Johnson; Kevin Conway; 
Steve Birdlebough; Zeno Swijtink; Steven Pierce; 
Matt Metzler; David Leland; Christopher Peck; Tom 
Conlon; Jake Mackenzie; Julie Kawahara; Kerry 
Fugett.  

Guests: Anna Yip; April Nalle; Anne Morkill; Woody 
Hastings; Anne Crealock; Jeffrey Beiswenger; Jerry 
Bernhaut; Mitch Conner. 

Staff: Tanya Narath; Drew Nichols. 

2. Public Comment

N/A

3. Administrative - Approval of the April 9, 2021
meeting notes

David Leland noticed a misspelling on page 6 
related to Tom Conlon’s comment. The word 
“ambitions” should be “ambitious,” and requested 
that correction.  

The April 9, 2021 meeting notes were unanimously 
approved with the aforementioned correction. 

4. Report-out from attendees by jurisdiction

Jane Elias reported Cloverdale will be joining the 
Sonoma Marin Saving Water partnership.  

Additionally, the city is working with PG&E via the 
Sustainable Solution Turn Key program. A public 
hearing was held recently regarding Government 
Code 4217 and receiving the master service 
agreement. 

Judith Newton reported on advocacy efforts 
regarding a recent development in downtown 
Cotati. Ms. Newton spoke on efforts for the 
development to be low impact and on tree 
removal mitigation, among others. 

Tyra Benoit, newly appointed to the CAAC, 
introduced herself to the committee. 

Merrilyn Joyce reported Healdsburg is online to 
have a representative from RCPA come to the city 
council meeting in August. There will be 
mobilization of local residents directed at water, 
with a hope to showcasing water and fire are part 
of climate change. 

Beverly Schor, newly appointed to the CAAC, 
introduced herself to the committee. 

Pete Gang reported a recent city council meeting 
that reviewed and affirmed the list of goals and 
priorities for the coming year - there were a 
number of climate related polices and actions 
amongst these goals. However, Mr. Gang noticed 
there was little sense that climate was given the 
highest priority, or acknowledged as an 
emergency.  

Furthermore, Mr. Gang reported on the City’s 
Climate Action Commission meeting where two big 
items were discussed: (1) how the committee will 
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participate in the City’s Climate Ready campaign – 
an effort to spread information and increase 
community engagement – and (2) Petaluma made 
the initial application to the Cool City Challenge, 
an effort from the Empowerment Institute to work 
with cities that have a Climate Action Plan and/or 
embraced a 2030 carbon neutrality goal. 

Julie Royes, newly appointed to the CAAC, 
introduced herself to the committee, and spoke on 
the hard work needed to advance climate work in 
the City of Rohnert Park. 

Shirley Johnson, newly appointed to the CAAC, 
introduced herself to the committee, and 
commented on the coming work with CONGAS to 
ban new construction of gas stations in Rohnert 
Park. 

Kevin Conway commented on the disappointment 
with cancellations of Santa Rosa’s Climate Action 
Subcommittee due to the lack of agenda items. 

Steve Birdlebough reported on activities at the 
state level, including the Climate Action Plan for 
transit infrastructure and on efforts by the 
California Air Resource Board to update the 
scoping plan to reduce GHG emissions and VMT.  

Zeno Swijtink reflected on the CAAC membership 
and on the interest to involve more younger 
individuals in this committee.   

Steve Pierce reported on the Water Upgrade $ave 
program in the City of Sebastopol and on the city’s 
Climate Action Committee.  

Matt Metzler commented on the progressive 
majority on Sonoma’s City Council, however given 
the recent resignations, whether that remains is 
unknown.  

Mitch Conner reported on work with the American 
Institute of Architects to bring their COTE program 

locally, and wondered about an opportunity for 
this group to speak with the CAAC on their work.  

Tom Conlon spoke on the Sonoma Valley Climate 
Coalition’s first in person picnic that was recently 
held. Mr. Conlon commented on the effects of 
wildfires and on CARB’s 2022 scoping plan.  

Mr. Conlon also commented on the interest to see 
the report from the Urban Land Institute and their 
recommendations following the webinar in April, 
and on agricultural waste burning. 

Jake Mackenzie, newly appointed to the CAAC, 
introduced himself to the committee. 

Julie Kawahara, newly appointed to the CAAC, 
introduced herself to the committee. 

Kerry Fugett reported on work with the Petaluma 
Equitable Climate Action Coalition to help increase 
the steps to civic engagement to encourage more 
individuals, who generally were left out of the 
policy making process and decisions.  

Ms. Fugett spoke on the effort to bring the climate 
discussions to Los Cien to reach the County’s 
Latino population, and bridge further 
partnerships. 

5. Sonoma Climate Mobilization Strategy Update  

Tanya Narath provided an update on the Sonoma 
Climate Mobilization Strategy. The presentation 
cab be found at the following link: 
https://scta.ca.gov/wp-
content/uploads/2021/06/SCM-Update-6-14-
21.pdf 

Jake Mackenzie, who was a founding Board 
member on the RCPA, commented on the need for 
an effort to include a mechanism to properly fund 
this important body. 

Pete Gang commented on SCTA’s draft 
Comprehensive Transportation Plan (CTP) 
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document and was struck by an appalling lack of 
vision. There was little evidence of a concerted 
effort to move away from the auto-centric model 
that has been guiding us, and instead move 
toward an active transportation system.  The plan 
predicts by 2050 increased traffic congestion and 
delay, no improvement to traffic safety, no 
reduction in collision rates, and a reduction of VMT 
per capita at one mile per person. 

Zeno Swijtink commented on the issue of EV 
charging as a puzzle for equity. Many EV vehicle 
owners have home charging abilities and can 
charge their car overnight. For others who rent or 
live in a multifamily housing complex, that is not 
available and they have to hustle for available 
charging stations away from home. 

Mr. Swijtink wondered if there is an explicit effort 
to work with the Economic Board, the high 
schools, SRJC, SSU, and/or PG&E to develop the 
workforce so that this work can be done.  

Lastly, Mr. Swijtink encouraged to keep in mind 
quantitative targets on these efforts: What is the 
target, how much to sequester, and what 
percentage of our target is met by these efforts. 

Tyra Benoit commented on the August City Council 
meeting in Healdsburg, noting that it will be a 
lively meeting; this meeting will be the first in 
person Healdsburg City Council meeting.  

Ms. Benoit added that climate change is starting to 
affect people personally, and wondered what can 
we do as an advisory committee member to 
pressure our city council can do.  

Ms. Narath responded that as a member of the 
committee, any work within each member’s 
network such as sharing information on the 
Sonoma Climate Mobilization Strategy or to 
encourage attendance at the RCPA Board of 

Directors or city council meetings is welcomed and 
appreciated. 

Steve Pierce acknowledged that everyone on the 
committee are all on the general same page, and 
now we are asking the question of how to do this 
work and where to identify the funding to do it.  

A sales tax is the only idea seen written and Mr. 
Pierce commented, that in an equity perspective, 
that is not really the way to go. The City of 
Portland adopted local income taxes for the 
wealthy and using that for climate, housing, etc.  

We need to find alternative funding sources not 
based on sales tax. 

Kerry Fugett recalled there was a goal to bring a 
more diverse crowd to the committee and asked 
about any lessons learned that came out of this 
process, and commented on workforce 
development needs by suggesting the Lion 
Foundation.  

Ms. Narath responded the nomination process will 
be evaluated when the nomination process is 
completed. Staff welcomes feedback from the 
committee. 

Tom Conlon reiterated the need for funding to do 
this work that meets our climate goals and spoke 
on the prioritization of sequestration. The grant 
funding is indeed important; however, the 
scientific reality is that if we transform existing 
forests, we lose forests and easily lose any 
sequestration benefits on our croplands.  

Steve Birdlebough shared concerns in the CTP as 
well, adding that the goals between the CTP and 
the mobilization strategy are not aligned, and 
commented on the need to work to find concrete 
proposals for how to reduce VMT at the rate that is 
necessary to meet our goals.  
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on align the goals between the CTP and the 
mobilization strategy.   

Kevin Conway asked about coordination and 
implementation of the mobilization strategy, 
wondering about any updates on the County of 
Sonoma’s climate lead position. 

Ms. Narath responded one main RCPA goal is to 
coordinate work across all RCPA members and 
partners, and certainly will be working closely with 
the county on these climate issues. 

Anna Yip, Climate Analyst with the County of 
Sonoma, added the recruitment has not closed at 
this time, but hope to have the individual on staff 
in September. 

6. Community-wide climate action coordination 

Tanya Narath reported on the work to create a 
more comprehensive list of groups, projects, 
programs, etc. being worked on throughout the 
county. 

A draft comprehensive inventory of groups 
working on climate issues, projects, programs, etc. 
was displayed to the committee for their feedback.  
The idea is to share this on the RCPA website to 
showcase the various efforts taking place 
throughout the county. 

Ms. Narath asked the committee to think about 
how can the RCPA effectively get the word out on 
the mobilization strategy, opportunities for RCPA 
to present the mobilization strategy to community 
or business groups, and how can staff best support 
the committee with the tools and information 
needed to effectively share this information.  

Julie Royes commented that we are in a climate 
crisis and to push language that reminds our 
community this is an emergency. 

Kerry Fugett asked the committee for resources 
that ground this work into a perspective that 
shows what it means to be climate resilient in both 
emergency preparedness and behavior change to 
be a part of the solution.  

Julie Kawahara commented on the work involved 
with Drawdown and how their information has 
been beneficial in educating the community on 
individual actions.  

Steve Birdlebough added that it is important to 
recognize that Sonoma County and California can 
be an example for the world and to keep that in 
mind.  

7. RCPA update on activities 

Tanya Narath reported on the success of the Water 
Upgrades $ave program and on recruitment efforts 
for a Community Affairs Specialist and an Assistant 
Director Projects and Programming. 

8. Announcements 

Jerry Bernhaut commented on the issue of 
tracking aviation emissions beyond jurisdictional 
boundaries and asked to consider whether the 
tourist economy we live in is sustainable. 

9. Adjourn 

The committee adjourned at 1:00 p.m. 
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Resources provided by the CAAC: 

Tom Conlon:  

• One resource to help illustrate the scale of this issue is Figure ES-17: 2019 Key Categories in the
National GHG inventory: https://www.epa.gov/ghgemissions/inventory-us-greenhouse-gas-
emissions-and-sinks

• Greta Thunberg's recent powerful speech (to the Austrian World Summit 2021) sums up our
present and precarious moment (if you only heard a soundbite it is worth watching all 7
minutes):
https://youtu.be/m6eQwAi2U18

Kerry Fugett: 

• https://www.aquariumofpacific.org/downloads/A_Personal_Action_Guide_to_Becoming_Clima
te-Resilient.pdf

• https://srcharities.s3.us-west-1.amazonaws.com/wp-
content/uploads/2020/06/09181051/Disaster-Ready-Guide-Digital-SelfPrint-Eng.pdf

• https://www.epa.gov/ghgemissions/inventory-us-greenhouse-gas-emissions-and-sinks
• SCCA is working to campaign for a temporary moratorium on clearcutting happening in Sonoma

County. More info here: http://www.conservationaction.org/trees/

Tanya Narath: 

• More information on the Bay Area Climate Action Mapping Project is available at
https://www.bayareaclimateactionmap.org/

Judith Newton: 

• disaster/resiliency resource: https://readytogether.net/

Julie Kawahara: 

• https://drawdown.org/drawdown-framework

Anna Yip, County of Sonoma Climate Analyst: 
anna.yip@sonoma-county.org 
O: (707) 565-2132 
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Staff Report 
 

 

Issue 

How shall the Board proceed with discussion about a possible climate revenue measure to fund 
implementation of the RCPA Strategic Plan and the Sonoma Climate Mobilization Strategy? 

Recommendation 

Consider forming an ad hoc committee of the Board to explore options and timing for a possible climate 
revenue measure.  

Advisory Committee Recommendation 

None. 

Alternatives Considered 

None. 

Executive Summary 

In July 2019, RCPA published a new Strategic Plan that defined RCPA’s role, goals, and objectives over a 5-
year timeframe. To secure the resources necessary to implement the Strategic Plan, RCPA presented a fund 
and development plan to the RCPA Board in December 2019. This plan outlined several options to sustain the 
RCPA and enable it to carry out its mission, support its strategic plan, and support its members. 
Subsequently, RCPA developed the Sonoma Climate Mobilization Strategy with a new target of carbon neutral 
by 2030 and 13 strategies to achieve the target. RCPA requests Board direction on how to secure the 
necessary funding to support the implementation of its strategic plan and the Sonoma Climate Mobilization 
Strategy. 

Policy Impacts / Nexus to Agency Goals  

The RCPA Strategic Plan and the Sonoma Climate Mobilization Strategy will guide RCPA’s work with its 
members and partners over the next 5-10 years. Additional funding is required to implement the goals and 
objectives described in these plans. 

Financial Implications 

Is there a fiscal impact? Yes  ☒        No  ☐     

To:  SCTA/RCPA Board of Directors Meeting Date: 6/14/21 
From:  Tanya Narath, Director of Climate Programs Item Number: 4.5 
Subject: Board discussion on local climate measure options 

Consent Item: ☐          Regular Item: ☒          Action Item: ☐          Report: ☒ 
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Is there funding in the current budget? Yes  ☐       No  ☒   

The funding source(s) to be used are:  
RCPA operational funding will support exploration of funding 
options. Additional funding will be required to secure selected 
funding option(s).  

Background  

In July 2019, RCPA published a new Strategic Plan that defined RCPA’s role, goals, and objectives over a 5-
year timeframe. To secure the resources necessary to implement the Strategic Plan, RCPA presented a fund 
and development plan to the RCPA Board in December 2019. This plan outlined several options to sustain the 
RCPA and enable it to carry out its mission, support its strategic plan, and support its members. 
Subsequently, RCPA developed the Sonoma Climate Mobilization Strategy with a new target of carbon neutral 
by 2030 and 13 strategies to achieve the target.  

The RCPA fund and development plan presented to the Board in 2019 envisioned that “By 2024, RCPA and our 
member jurisdictions have sustainable, recurring sources of funding that enable us to carry out our mission, 
implement our strategic plan and the climate mobilization strategy, and support enhanced staffing services 
to our members.” 

The plan outlined a set of general principles for revenue development: 

• New regional revenue sources generate sustained funding for climate work (staffing and 
implementation) for RCPA and its members. 

• A financially sustainable RCPA provides staff capacity for RCPA members to achieve climate goals. 

• Annual contributions from cities and County are less than the cost to hire an in-house sustainability 
coordinator. 

The revenue options considered at the time included: 

• Expand RCPA Partners to include businesses who would contribute to RCPA annually 

• Formation of a new fundraising partner nonprofit agency to raise money for RCPA activities 

• Legislative fix – Amend the governing legislation to allow RCPA to charge fees for services it provides, 
issue bonds and obtain authority to place a tax on the ballot for voter approval 

• Use RCPA’s existing regional role and influence to convene and lead a coalition to develop a new, 
regional revenue measure(s) (e.g. vehicle license fee, sales tax, utility tax, parking benefit districts, 
etc.) for the 2022 ballot 

At the time, RCPA staff recommended that the Board consider pursuing the last option, a regional revenue 
measure, as the one that best aligned with the vision and principles for securing additional funding for 
climate work in Sonoma County.  

Now that all ten Sonoma County jurisdictions have adopted Climate Emergency Resolutions, there is 
increased urgency for taking action and a greater need than ever before for funding to support a coordinated 
approach to addressing the climate crisis in Sonoma County.  
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RCPA requests Board direction on how to secure the necessary funding to support the implementation of its 
strategic plan and the Sonoma Climate Mobilization Strategy. The Chair may consider forming an ad hoc 
committee to work on this matter and report back regularly to the full Board. 

Supporting Documents  

None 
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Staff Report 

Issue 

Update on RCPA Activities related to Climate Change. 

Recommendation 

This is an information item only. 

Advisory Committee Recommendation 

Not applicable to this item. 

Alternatives Considered 

Not applicable to this item. 

Executive Summary 

Update on activities of RCPA staff that are not on the regular agenda. 

Policy Impacts / Nexus to Agency Goals 

All activities support RCPA policies and goals to reduce greenhouse gas emissions at least 80% below 1990 
levels by 2030 and increase carbon sequestration to achieve carbon neutrality by 2030. 

Financial Implications 

Is there a fiscal impact? Yes ☒ No ☐

Is there funding in the current budget? Yes ☒ No ☐

The funding source(s) to be used are: 
RCPA operational funding and various agreements including Bay 
Area Regional Energy Network (BayREN), Bay Area Air Quality 
Management District (BAAQMD), and Sonoma Clean Power (SCP). 

To:  SCTA/RCPA Board of Directors Meeting Date: 9/13/21 

From: Tanya Narath, Director of Climate Programs Item Number: 5.4.1 

Subject: RCPA Activities Report – September 2021 

Consent Item: ☐ Regular Item: ☒ Action Item: ☐ Report: ☒
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Background 

Planning and Coordination 

Sonoma Climate Mobilization Strategy 

RCPA staff made progress on several Sonoma Climate Mobilization Strategy (SCMS) priority objectives as 
described in the tables below. Note that several of the recent actions under the Drive Less Campaign are led 
by SCTA staff. 

Initiative A2) Decarbonization - Transportation 
Priority Objectives: 

3.3) Develop a “next-generation” transit system for Sonoma County. 
4.1) Develop over 10,000 public and workplace charging stations in Sonoma County. 
4.3) Support the use of electric bicycles and other lightweight electric utility vehicles. 
4.5) Create an accessible and affordable EV assistance service. 

Recent Actions: 
Strategy 3: Drive Less Sonoma County Campaign 

• (SCTA) Coordinated efforts to improve local bus fare integration, service planning and marketing 
efforts through a unified brand proposal based on the Transit Integration and Efficiency Study. 

• (SCTA) Transit service restoration and launch of Unlimited Rides for Youth on Santa Rosa CityBus. 
• (SCTA) Regional funding awarded to support integrated bus service. 
• Worked with SCTA staff on updates to the draft Comprehensive Transportation Plan update. 

Strategy 4: EV Access for All Partnership 
• Met with the Decommissioning Internal-Combustion Vehicles Group at Stanford University to 

receive an update on the results of their interviews with low-income residents on mobility needs. 
• Met with jurisdictions to review RCPA recommendations for EV charging, progress made, barriers, 

and next steps for jurisdiction. 
• Prepared EV strategy update for RCPA Board review at September meeting. 
• Developed a draft resolution supporting a prohibition on construction of new gas stations 

throughout unincorporated Sonoma County and within each of the nine incorporated 
municipalities for consideration by the RCPA Board at September meeting. 

 

Initiative B) Carbon Sequestration and Ecosystem Services 
Priority Objectives: 

8.1) Support local agricultural producers to plan, implement, and scale sequestration. 
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Recent Actions: 
Strategy 8: Increase Carbon Stocks 

• Worked with Sonoma and Gold Ridge Resource Conservation Districts, Sonoma County Agricultural 
Preservation and Open Space District, Sonoma County Agricultural Department, and Sonoma 
County Farm Bureau to prepare a proposal for the Sustainable Agricultural Lands Conservation 
Program.  The proposal will fund a project to create a roadmap and implementation plan to assist 
Sonoma County in achieving its 2030 climate goals through on-farm carbon sequestration and GHG 
emissions reductions while enhancing agricultural viability and resiliency as a necessary 
component of the county’s agricultural land preservation strategy. 

• Worked with Sonoma and Gold Ridge Resource Conservation Districts, Sonoma County Agricultural 
Preservation and Open Space District, Zero Waste Sonoma, and other local carbon sequestration 
experts to submit a proposal for funding from the Sonoma County Climate Resilience Fund for a 
countywide carbon sequestration compost application project. 

 

Initiative C) Resilience and Adaptation 
Recent Actions: 
Strategy 11: Climate Resilient Sonoma County 

• Reviewed a draft of the Urban Land Institute Resilience Advisory Services final report and requested 
input from steering group members. ULI will incorporate the feedback from Sonoma County and 
release the final report this fall.  

• Participated in a workshop led by the Local Government Commission to provide input on 
recommended funding allocations for the $3.7 billion “Climate Resilience Package” in the FY 21/22 
State budget. Based on results from the workshop, over 100 local and State agencies and 
organizations including RCPA signed on to a letter recommending how the funding should be 
allocated. 

 

Initiative D) Equity and Community Engagement 
Priority Objectives: 

12.1) Ensure that the evaluation process for Climate Action Advisory Committee includes a specific 
focus on equity. 

12.2) Develop a campaign to listen to the needs of frontline communities and stakeholders. 
12.3) Partner with community-based organizations to support engagement campaign. 
13.1) Research national models of equity impact assessments. 
13.2) Develop and implement an equity impact assessment process and evaluation. 
13.3) Develop a checklist for staff reports to consider each policy and planning decision. 

Recent Actions: 
Strategy 12: Engage, Educate, and Empower for Equitable Climate Action 

• At the July 9, 2021 meeting of the RCPA Climate Action Advisory Committee, welcomed new 
members and provided an update to the committee on the Sonoma Climate Mobilization Strategy. 

 

To help guide future plans for the SCMS, RCPA has been holding outreach calls with each member jurisdiction 
to identify their Council's current climate-related priorities, the overlap of these initiatives with the SCMS, and 
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areas of RCPA assistance that would be especially helpful in meeting our collective greenhouse gas emission 
reduction goals. Some early conclusions from this work indicate that lack of adequate funding and a concern 
about potential legal challenges are keeping some jurisdictions from taking bolder climate actions. There also 
continues to be a differentiation between jurisdictions based upon their size and ability to delegate climate-
related work among multiple staff. The smaller jurisdictions continue to face capacity issues when the 
multitude of climate issues falls upon the shoulders of a small set of individuals. Larger jurisdictions are better 
able to share the workload among multiple staff members, but are still facing many of the same capacity and 
funding constraints. 

Additionally, RCPA used information from these outreach calls to update our inventory of Electric Vehicle 
Readiness Actions that each jurisdiction had pledged to complete as part of the Shift Sonoma County Low 
Carbon Transportation Action Plan. RCPA also learned more about the various challenges faced by local 
governments as they plan for and install electric vehicle charging equipment at their facilities and in the local 
community. Again, issues of staff capacity and available funding were raised as barriers. Additionally, there 
appears to be a leading role for RCPA to play in working with member and partner organizations to 
differentiate the issues at hand related to fleet charging, workplace charging, and public charging installation 
and maintenance. In some cases, these three areas are handled by the same individual or team, but quite 
often they may fall on staff across different departments depending upon the type of charging infrastructure 
involved. Assisting our members to identify the best implementation pathways and funding resources for 
each scenario would be a welcome benefit for our member jurisdictions. 

Program Coordination 

RCPA, the County of Sonoma Energy and Sustainability Division (ESD), and Sonoma Clean Power (SCP) work 
together closely to coordinate our efforts related to energy, sustainability, and other climate-related services. 
The three organizations meet regularly to discuss shared programming opportunities at SCP’s Advanced 
Energy Center, as well as to coordinate on customer incentive programs and marketing activities. 

ESD and SCP also work closely together (along with Sonoma Water and Sonoma County Library) on the Do-It-
Yourself Energy and Water Savings Toolkits that are available through all of the local branch libraries. ESD 
also provides support and implementation of programs through the Bay Area Regional Energy Network 
(BayREN) partnership. In addition to the BayREN Single Family, Multifamily, and Codes and Standards 
programs, RCPA refers all appropriate inquires to ESD for follow-up related to the following services and 
customer programs: 

• Sonoma County Energy Independence 
Program (SCEIP) Financing 

• PG&E Sonoma Public Energy Services 
Local Government Partnership 

• Sonoma Green Business Certifications 

• County Strategic Plan Implementation 

• No-Cost Consultations for Better 
Buildings, Solar + Battery Storage, and 
Energy Upgrade Financing Options 

• Energy Analysis Tool Lending Library 

Additionally, RCPA and SCP coordinate regularly on electric vehicle technical assistance and countywide 
policy development, including work on EV 101, CALeVIP, and eBike Incentive programs. RCPA refers all 
appropriate inquires to SCP for follow-up related to the following programs: 
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• On-Bill Financing for Energy Efficient 
and Electric Appliance Upgrades 

• Evergreen Renewable Power Service 
and Customer Outreach 

• Demand Response via Smart Devices 

• Energy Education in Schools 

• Integrated Resource Planning 

The diagram below was created together by the three organizations to show our ongoing collaboration on 
energy and climate-related programs:  

 
Implementation 

Collaboration with Sonoma Clean Power 

RCPA continued to support the development of Sonoma Clean Power’s (SCP’s) Advanced Energy Center. The 
website for the Advanced Energy Center is currently available to customers with incentives, 0% financing for 
energy efficiency technology upgrades, and connections to a network of qualified contractors at: 
https://scpadvancedenergycenter.org/. 

Bay Area Regional Energy Network 

The Bay Area Regional Energy Network (BayREN) implements cost-effective energy saving programs on a 
regional level and draws on the expertise and experience of local governments to develop and administer 
successful climate, resource, and sustainability programs. BayREN is a collaboration of the nine counties that 
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make up the San Francisco Bay Area. RCPA represents Sonoma County in BayREN and partners with the 
County of Sonoma Energy and Sustainability Division (ESD) to implement the single family, multifamily, and 
codes and standards programs. More information is available at https://www.bayren.org/. 

BayREN Single Family Home+ 

BayREN Home+ offers cash rebates for single-family home improvements, plus certified contractors and 
support every step of the way. Bay Area single-family residents can choose from a menu of single measure 
upgrades to save energy and improve their home. More information is available at 
https://www.bayrenresidential.org/. 

• ESD is working with Rising Sun to promote the Green House Calls program which will still continue as 
a remote service due to COVID. Participants will receive a free energy tool kit including LEDs, faucet 
aerators, smart plugs strip, and information about programs. The initial outreach will have an equity-
based focus and then move into a more wide-spread effort. 

• ESD continues to host an online workshop series which include presentations on topics such as 
Converting to Electric at Home, Indoor Air Quality and Home Energy Use, and Funding Your Projects – 
Incentives, Rebates, and Financing. 

• Table: Sonoma County Home+ and Green Labeling Participation (as of July 31, 2021) 

BayREN Single Family Home+ 
Program 

Sonoma County  
YTD Totals 

Jan. 2021 to Jul. 2021 

Sonoma County 
Program Totals 

Dec. 2019 to Jul. 2021 
Number of Applications Received 421 3,137 
Number of Measures Installed 2,168 3,138 
Amount of Incentives Paid $911,318 $1,273,300 
kWh of Electric Usage Saved 29,604 54,138 
kW of Electric Demand Reduced 25.20 46.55 
Therms of Natural Gas Usage Saved 57,778 82,993 
Number of Rising Sun Green House 
Calls 

452 -------------- 

Number of Home Energy Scores 193 -------------- 
 

BayREN Business 

BayREN designed its Business Program to work with the schedule, budget, and needs of small and medium 
commercial business property owners. BayREN will offer specialized technical assistance and financial 
resources to help businesses find the best approach to reduce costs and improve the quality of a building and 
business. Services include online evaluations, on-site energy assessments, project recommendations, 
implementation of improvements, incentives, financing, and micro-loans. 

BayREN has launched a microloan program administered by Mission Asset Fund. The program offers $2,500 
loans at 0% interest to entities (including tribal and public) that operate commercial space. The monies can 
be used for installing Energy Star certified equipment and appliances along LEDs. 
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• ESD continues to promote the microloan program through outreach that includes email and 
advertisements and outreach to the local Chambers of Commerce and Economic Development Board 
to share the information with their networks. 

BayREN Business has also launched a performance-based subscription service for small and medium 
businesses called AssetCare. The program is administered by mCloud, an industry leader in energy 
infrastructure and building optimization. The program will help businesses save energy while reducing 
ongoing operating costs. 

• ESD is working with mCloud to reach out to 50 targeted businesses identified by energy usage. This 
outreach will include a direct mail piece, follow-up email, and visit to the business by mCloud staff. 

BayREN Bay Area Multifamily Building Enhancement Program Supports Housing Affordability 

The Bay Area Multifamily Building Enhancement (BAMBE) program supports housing affordability by lowering 
energy costs at apartment complexes, making them more affordable for tenants. BAMBE offers free 
inspections of multi-family units, identifying possible energy savings in the areas of heating, cooling, 
domestic hot-water equipment, lighting fixtures, and appliances. The program also provides a $750 per unit 
rebate to help pay for upgrades. More information is available at https://www.bayren.org/multifamily. 

• ESD has been working on an outreach strategy for multi-family property owners that includes 
developing a list of multi-family properties in Sonoma County utilizing the CoStar database with an 
overlay of the Faraday residential database to identify renters in disadvantaged areas. These lists will 
be used for planning future forums to connect and educate owners and tenants on improvements 
that can be made.  

• ESD is developing a mail piece for multifamily property owners and managers focused on the benefits 
of the program and an invitation to a tentatively scheduled workshop in early October. 

• Sonoma Clean Power is also in talks with BAMBE to coordinate incentives and other offerings. 

• Table: Sonoma County BAMBE Participation (as of July 31, 2021) 

BayREN Multifamily BAMBE 
Program 

Sonoma County Units Sonoma County Projects 

In Technical Assistance (Current) 662 units <5 projects 
In Construction (Current) 20 units <5 projects 
Projects Completed This Year (YTD) 60 units <5 projects 
Total Projects Completed (2013-
2021) 

1203 units 17 projects 

Total Project Cost (2013-2021) -------------- $2,759,371 
Incentives Paid (2013-2021) -------------- $927,000 
Year 1 kWh Energy Savings (2013-
2021) 

-------------- 390,676 

Year 1 Therm Gas Savings (2013-
2021) 

-------------- 40,045 
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BayREN Codes and Standards 

RCPA staff continue to work with BayREN to support our member cities in exploring the benefits of and the 
process to establish and support the implementation of reach codes to reduce energy use and increase use of 
renewable energy for new construction. As RCPA’s representative, ESD continues to lead local codes and 
standards activities: 

• As BayREN liaison to Redwood Empire Association of Code Officials (REACO), ESD continues to 
promote BayREN Codes & Standards program trainings and resources during monthly REACO 
International Code Council (ICC) meetings. REACO allows liaisons to share flyers with information 
about program resources and scheduled trainings and provide a summary during monthly meeting 
liaison reports. Information about BayREN’s upcoming live online trainings, the BayREN On-demand 
training library, Quarterly C&S Forums, the Municipal ZNE/C Technical Assistance Program, Reach 
Code Support resources, E-permit tool, etc. are shared with REACO members during these meetings. 

• ESD is continuing to host the 6-part REACO monthly training series requested by the REACO education 
committee. There are three more trainings scheduled in the series. Since the topics are applicable to 
any jurisdiction in the BayREN territory, registration is open to all. The REACO education committee is 
promoting to REACO members and other ICC chapters.  

o Upcoming BayREN Codes & Standards REACO Training Series trainings: 

 August 25, 2021, 9:00 am – 10:15 am — Nonresidential New Construction 
Registration Link: https://us06web.zoom.us/meeting/register/tJIvceCvrDIpH9Q_s6gi-
OHdS84lS1m-yv8F 

 September 22, 2021, 9:00 am – 10:15 am — Nonresidential Tenant Improvements 
Registration Link: https://us06web.zoom.us/meeting/register/tJEkduGoqDooGNANr-
hyDmYDikJ9XZzkn4TK 

 October 2021, 9:00 am – 10:15 am -  Nonresidential Lighting 
Registration Link: 
https://us06web.zoom.us/meeting/register/tZ0ocuiqpzwpGt3wP_rR4j_1y-
PWE4I_4M1q 

• ESD is promoting the upcoming BayREN C&S quarterly Regional Forum: “Decarbonizing Bay Area 
Homes: Homeowner and Policymaker Perspectives,” Wednesday, September 1st, 9:00 am – 12:00 pm 
via Zoom. Topics will include decarbonizing single-family homes, including technical challenges and 
equity considerations, homeowners’ experiences working towards decarbonization of their homes, 
and policy options for decarbonizing residential buildings. Speakers will share their approaches and 
experiences. Registration link: 
https://us06web.zoom.us/webinar/register/WN_1t1rt1W1QoaCWgNpB8ch5Q 

• ESD continues to provide CA Energy Code technical advisory support for city and county building 
department staff, municipalities, contractors, and property owners and the BayREN Codes & 
Standards program. 

• ESD is hosting the California Association of Building Energy Consultants (CABEC) 2019 CA Energy Code 
Certified Energy Analyst (CEA)/Associate Energy Analyst (AEA) certification exams on Tuesday, August 
31st in the ESD training room at the County Campus. 
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• ESD continues to work with the BayREN C&S Municipal ZNE/ZNC Technical Assistance Program to 
promote and bring ZNE technical engineering/analysis support to municipalities in Sonoma County. 

• Karen Kristiansson, the BayREN Codes & Standards Program Manager, has coordinated with County 
Representatives to develop a Resource Guide for Reducing Energy Use and Carbon Emissions from 
Municipal Buildings. The resource guide can be downloaded at the following link: 
https://www.bayrencodes.org/wp-content/uploads/2021/06/Resource-Guide-Reducing-Energy-Use-
and-Carbon-Emissions-from-Municipal-Buildings_June-2021.pdf 

• ESD continues to offer Energy Code technical support rebuilding and retrofit projects and to enhance 
the ESD Existing Building Retrofit Better Building and New Construction Rebuild presentations, 
outreach/marketing materials and consultation support materials that ESD developed for the 2016 CA 
Energy Code to the 2019 CA Energy Code, including information about Sonoma County local 
jurisdiction reach codes. 

BayREN Water Upgrades $ave 

RCPA staff continued to develop Water Upgrades $ave ― formerly known as the Water Bill Savings regional 
program — in collaboration with the BayREN administrator; Program Circle members representing BayREN’s 
single family, multifamily, and codes and standards programs and BayREN County members; Sonoma County 
Energy and Sustainability Division representatives; and Partner Utilities.  

• July-September Highlights:  

o On August 11, 2021, the Cloverdale City Council voted to join the Water Upgrades $ave 
program. In a three-to-two vote, the Council authorized the City to execute a Master 
Agreement and adopted the accompanying Water Upgrades $ave Rate and Fee Schedule. The 
City of Cloverdale is the second municipality to enroll in Water Upgrades $ave. Reasons cited 
by Council members for joining the program included a desire to quickly respond to current 
drought targets, provide citizens with an effective tool to reduce water use, and provide an 
inclusive bi-lingual outreach campaign to reach all community members. 

o To-date, the City of Sebastopol’s Water Upgrades $ave program has installed 29 single-family 
indoor projects, which will reduce use by 130,322 gallons per year. We also have interest from 
three Sebastopol multifamily properties. A second customer mailing went out in mid-August. 

o RCPA executed the ABAG-RCPA Finance Service Agreement (August 2) that establishes terms 
for and access to ABAG capital for Water Upgrades $ave customer projects. This is the critical 
agreement upon which the entire program rests. The Program can now draw from the $1M 
reserved in December 2019 and work with ABAG to create a pathway to scalable capital as the 
program grows. 

 Special thank-you to Jenny Berg and Cindy Chen/BayREN for their leadership in 
shepherding the agreement through the ABAG contracts system. 

 Special thank-you to Marge Fernandez and Susan Underwood/SCTA for their guidance 
in setting up an effective capital flow process. 

o RCPA executed the RCPA-EEtility Finance Service Agreement that allows RCPA make ABAG 
capital payments to the Program Operator for approved projects in a timely manner. 

20

https://www.bayrencodes.org/wp-content/uploads/2021/06/Resource-Guide-Reducing-Energy-Use-and-Carbon-Emissions-from-Municipal-Buildings_June-2021.pdf
https://www.bayrencodes.org/wp-content/uploads/2021/06/Resource-Guide-Reducing-Energy-Use-and-Carbon-Emissions-from-Municipal-Buildings_June-2021.pdf


o Participated in utility enrollment communications with City of Palo Alto (July 22) and the City 
of Petaluma (August 23). 

o Met with University of California — Davis team from the Center for Water-Energy Efficiency to 
explore research on new methods for calculating embedded energy required to pump and 
treat water in California (August 16). Discussed collaborating on a proposal to update the 
current embedded energy process to include the new research findings. This will allow the 
Program to document the full energy savings delivered by conservation projects. 

• Met with BayREN Administrator Jenny Berg to provide monthly program update (July 22, August 26). 

• Met with the Sonoma County Energy and Sustainability Division (ESD) for a monthly check-in (July 27, 
August 24) to discuss BayREN 2022-2023 Biannual Budget Advice Letter funding needs and provide 
updates on BayREN program implementation in Sonoma County (July 27) and review the Sonoma 
County BayREN Roadmap scope of work, review a new format for reporting program data, and 
discuss resources for housing stock data to support program outreach (August 24). 

• Attended BayREN website design team meeting (July 29) to review final design updates and provide 
program content feedback. 

• Attended the BayREN Coordinating Circle meeting (July 16, August 19) of BayREN member 
representatives and program leads to discuss BayREN Strategic Framework final; BayREN County 
Roadmaps, which show how BayREN programs align with County climate priorities; and provide a 
Water Upgrades $ave program update (July 16); and discuss new ideas for public sector programs 
within the BayREN portfolio (August 19). 

• Convened launch meetings with EEtility Company, the Program Operator, to discuss logistical tasks 
required to begin customer services in Sebastopol (June 28; July 12, 19, 26, 2; August 2, 9, 16, 23). 

• Convened bi-weekly meetings with BluePoint Planning marketing consultant to develop customer 
enrollment tools including customer-facing infographics, video, and bilingual brochure; next steps for 
marketing outreach to City of Sebastopol customers; update the utility enrollment plan; and finalize 
collateral for multifamily property owners (July 7 and 21, August 4). 

• Convened the monthly Water Upgrades $ave program circle meeting (July 7, August 4) to provide 
updates on program launch progress including the Program Operator contract, utility enrollment 
marketing campaign, and outdoor improvement development, and to discuss how to better capture 
committee feedback on challenges and missed opportunities. 

Supporting Documents 

• Letter of Support: Recommended Climate Resilience Budget Funding Allocations 
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