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We need your help! 
We look to the PAC as local experts as we work together 
to chart a path toward Vision Zero in Sonoma County



Create Safer 
Speeds
The faster someone drives, the longer it takes to avoid hitting someone entering their path of travel and the 
more severe the impact of a crash will be. Slowing motorists also makes streets more inviting for people 
walking and biking. 



Action: Review speeds and posted limits on the County's high injury network and implement speed mitigation 
measures based on findings

Key Implementer(s): T&PW, PWs

Timeline: 3-5 years
Progress Metric(s): Miles of roadways in Sonoma County's high injury network that have received speed mitigation measures

Implementation Notes: Any reduction to speed limits should be accompanied by mitigation measures to lower design speed. Speed mitigation 
measures include narrower lane widths (may include adding bicycle lanes), smaller curb radii, raised crosswalks, curb bulb 
outs, speed feedback signs, speed humps, pinch points, chicanes, roundabouts, and coordinated signal timing. Streets 
with substantial pedestrian and bike volumes should have a speed limit no greater than 25 mph. 

Questions: Is there a specific number of streets/projects that you would like to set for a progress metric?

Action: Develop and adopt a process to reduce speed limits to 25 mph or below on County roads where 
appropriate, such as areas around schools, parks, senior centers, and transit stations

Key Implementer(s): T&PW, PWs
Timeline: Ongoing
Progress Metric(s): Adoption of process
Implementation Notes: California AB 43, which goes into effect in June 2024, will "establish a prima facie speed limit of 25 miles per hour on state 

highways located in any business or residence district" and "authorize Caltrans and a local authority to declare a speed 
limit of 20 or 15 miles per hour, as specified, on these highways".  Lower posted speed limits should be accompanied by 
other physical traffic calming measures such as yield streets or speed humps. 

Questions: Are local jurisdictions already thinking about this?



Eliminate Impaired 
Driving
Crash data shows that impaired driving contributes to a large proportion of traffic fatalities and severe injuries in 
Sonoma County. Strategies to eliminate impaired driving should provide transportation alternatives for people 
who are consuming alcohol while also preventing those with a pattern of impaired driving from getting behind 
the wheel, and addressing the root causes of alcohol and drug abuse. 



Action: Encourage safe wine, beer, and cannabis tourism by promoting ride share services, designated driver 
services, and tours on bike and foot

Key Implementer(s): Sonoma County Tourism

Timeline: Ongoing
Progress Metric(s): Percent of visitors to vineyards who are not driving themselves

Implementation Notes: Seek grant funding to expand and promote services and information. Create payment options to make rideshare services 
accessible to riders without American credit cards. Also consider installing and upgrading pedestrian and bicycle facilities 
in popular wine touring areas. 

Questions: Who are the key implementers and what resources would be required?

Action: Continue and expand police engagement with businesses around responsible beverage service

Key Implementer(s): SCSD, PDs
Timeline: Ongoing
Progress Metric(s): Number of businesses engaged
Implementation Notes: Establishments that continue irresponsible beverage service, enabling impaired driving may have licenses revoked. 

Encourage businesses to coordinate with and promote designated driver services and other safe transportation options. 

Questions: Are there other considerations we should be aware of? Do other implementers have a role to play? 



Create a Culture of 
Safety
Creating a culture of safety involves a variety of measures with a common goal of encouraging safe behavior 
and instilling a sense of shared responsibility for each others safety. It is a community-driven goal that requires 
buy-in and support from diverse stakeholders, elected officials, agency partners, and the media. 



Action: Develop comprehensive engagement strategies that prioritize Equity Priority Communities and create 
personal connections to Vision Zero

Key Implementer(s): DHS, Sonoma County Safe Streets Coalition

Timeline: 1-2 years

Progress Metric(s): Development of strategies

Implementation Notes: Engagement should highlight the shared responsibility of traffic safety with an emphasis on the harm caused by dangerous driving
behavior. Communications can be deployed in high crash areas and at times of the year and times of day when the most serious 
crashes occur (June and August, Friday to Sunday, 3-5pm for Sonoma County).

Questions: Any particular engagement opportunities we should be aware of? Other key implementers?

Action: Expand existing SRTS programs such as the 4th Grade Bicycle Rodeo into a permanent safe bicycle 
training curriculum for all Sonoma County public schools

Key Implementer(s): Sonoma County Bicycle Coalition, Safe Kids Sonoma County, Sonoma County Safe Streets Coalition, Community Bikes, Sonoma 
County Office of Education (SCOE), Local School Districts

Timeline: 3-5 years

Progress Metric(s): Number of schools with bicycle training curriculum, number of participants in events

Implementation Notes: Bicycle education can be incorporated into elementary and middle school physical education programs. Include adaptive bicycles 
facilitate participation of youth with disabilities. Program can either be instructed by specially trained P.E. teachers or contractors 
such as local bicycle advocacy organizations. Seek grant funding from California Active Transportation Program (ATP) and other 
SRTS sources. 

Questions: What is a reasonable timeline/target? 



Build Safe Streets 
for All
Building safe streets in Sonoma County means ensuring that streets are designed to encourage safe behavior 
and reduce conflicts between users. Streets should respond to the surrounding land uses and activities, making 
it easier and more attractive for people to walk, roll, bike, and take transit. 



Action: Establish a multidisciplinary rapid response team to evaluate and address fatal and serious injury 
crashes and crash sites

Key Implementer(s): Sonoma County Transportation & Public Works (T&PW), City Transportation & Public Works departments, Sonoma County Sheriff's 
Department, City Police Departments

Timeline: 1-2 years

Progress Metric(s): Percent of fatal and serious injury crash sites analyzed and percent to receive interventions

Implementation Notes: The rapid response team should also propose and implement short-term and/or pilot interventions to address the contributing 
factors behind the crash

Questions: Who exactly should be a part of this team? As interim step, SCTA could provide best practice guidance for setting rapid response
teams

Action: Create a dedicated funding stream for projects designed to meet Vision Zero safety goals and prioritize 
projects in Equity Priority Communities

Key Implementer(s): SCTA, T&PW, Local municipal Transportation & Public Works departments

Timeline: 3-5 years, ongoing

Progress Metric(s): Dollars invested in Vision Zero infrastructure projects (with x1.5 multiplier for dollars invested in Equity Priority Communities)

Implementation Notes: Measure M, TDA3, TFCA, OBAG, CMAQ, SRTS, others? 

Questions: What other potential funding streams exist?



Action: Adopt guidelines for the installation of marked pedestrian and bicycle crossings, including crossing 
enhancements, based on vehicle speeds and volumes, street characteristics, transit stops, and other 
factors

Key Implementer(s): SCTA, T&PW, PWs

Timeline: 1-2 years

Progress Metric(s): Guidelines developed

Implementation Notes: Crossing enhancements could include Pedestrian Countdown Signals, high visibility crosswalks, bicycle conflict markings, Leading
Pedestrian Intervals, and Rectangular Rapid Flashing Beacon (RRFB) for unsignalized crossings. Criteria could also include crash
data though it can give an incomplete picture due to low sample sizes for specific intersections. 

Questions: Do any such guidelines already exist in some jurisdictions

Action: Research and consider reinstating and expanding Automated Traffic Enforcement (ATE) as a strategy to 
reduce red light running

Key Implementer(s): Sonoma County Office of the District Attorney, SCSD, PDs

Timeline: 3-5 years

Progress Metric(s): Number of locations in high injury network with ATE

Implementation Notes: Ticket revenue should be dedicated to particular Vision Zero programs such as Safe Routes to School improvements. Be mindful 
that the locations do not place a disproportionate burden on low-income communities. Consider tiered fines based on ability to 
pay. Pending approval by the state legislature, also explore Automated Speed Enforcement (ASE) at key locations such as schools 
located on the high injury network. 

Questions: Where does Sonoma County stand on ATE? Is there political appetite for this? 



Make Vehicles 
Safer
Motor vehicles are large, heavy, and fast, making them inherently dangerous to other road users. This goal 
focuses on making sure that the vehicles on Sonoma County roads are designed to reduce the likelihood of 
driver error resulting in a fatality or serious injury. 



Action: Install side guards on all large county-owned fleet and require entities contracting with the County to 
have site guards on a certain proportion of their fleet over 10,000 lbs.

Key Implementer(s): Sonoma County Transit,  Santa Rosa CityBus, Sonoma-Marin Area Rail Transit (SMART), SC Dept of Transportation and Public 
Works, CalTrans

Timeline: 1-2 years

Progress Metric(s): Percent of fleet vehicles over 10,000 lbs. with side guards installed, Contracting requirement instated

Implementation Notes: Also install crossover mirrors for vehicles for which they would improve visibility. There is currently no Federal regulations 
governing the use of sideguards but could look to recent municipal policies in Boston, Portland, DC, and Cambridge, Mass.

Questions: Do any such requirements already exist? 

Action: Advocate for an automated mobility policy framework that advances Vision Zero safety goals

Key Implementer(s): County Supervisors and other elected officials

Timeline: 3-5 years

Progress Metric(s): Adoption of automated mobility policy frameworks at county and state levels

Implementation Notes: Maximum autonomous vehicle (AV) operating speeds must be set at legal limits. AV vehicles must share data, including crash and 
near miss reports, with local jurisdictions. See NACTO’s Blueprint for Autonomous Urbanism and Seattle New Mobility Playbook.

Questions: Any local policies or issues we should take into consideration?



Improve Data for 
Effective Decision 
Making
Improving the scope and quality of crash data helps planners, engineers, and policy makers to make better 
decisions about resource allocation and facility design. 



Action: Use Portrait of Sonoma County, hospital trauma, and health center data in identifying underlying 
elements related to safety and mobility

Key Implementer(s): DHS, Sonoma County Hospitals and Trauma Centers

Timeline: 3-5 years

Progress Metric(s): Identification of elements related to safety and mobility

Implementation Notes: Continue to investigate and incorporate health service provider data into the data dashboard as these data resources are 
developed and integrated with other crash and safety data resources.

Questions: What sort of data is this and how would it be used? 

Action: Develop and deliver a training module for Sonoma Sheriff’s Office and local Law Enforcement personnel 
responsible for crash reporting that addresses the unique attributes required to accurately report 
circumstances of crashes involving bicyclists, pedestrians, and other vulnerable road users 

Key Implementer(s): SCSO, PDs

Timeline: 3-5 years

Progress Metric(s): Training module is developed and delivered; Number of annual participants attending the training

Implementation Notes: Training should focus on accurately reporting crashes involving vulnerable users. See Model Minimum Uniform Crash Criteria 
(MMUCC) for guidance on collecting quality crash data. As more PDs move toward electronic reporting, there may be 
opportunities to supplement Form 555 with fields for accurately identifying unmarked crosswalks, assigning right-of-way violations 
properly, bicycle and pedestrian location (relative to infrastructure that is present), pre-crash actions, and other aspects of these 
crashes that are critical in safety analysis.

Questions: Are county PDs moving toward electronic reporting? What challenges/opportunities exist to improve this data? 



Thank you! 

 If you have any additional 
comments please send them to 
qkelly@tooledesign.com by end of 
day Friday 12/17. 

mailto:qkelly@tooledesign.com
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