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Existing Program-Bus Coach Operator Apprenticeship Program

• Recognized by the Federal Department 
of Labor (DOL)

• 2,000-hour apprenticeship program that 
is a combination of classroom & on-the-
job training

• Worked with American River College and 
the California Labor Federation to 
establish Apprenticeship Program

• All bus operator trainees are considered 
apprentices & receive a certificate of 
completion from DOL.
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Existing Program-GGT’s Bus Operator Training Program

• 11-week training program (440 hours)

• Led by Safety/Training Supervisor

• Bus Operator Trainers & Mentors support 
training program

• Partnership with SF Bike Coalition on 
navigating around bicyclists/bike infrastructure

• Classroom/Knowledge Training

• Road Training

• Mentor assigned to each graduating bus 
operator trainee
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Existing Program- Bus Operator Mentor Program
• Labor-Management Initiative/Partnership

• Bargained with ATU back in 2015-2016.

• A “worker-centered,” volunteer-based 
program that is led, organized and promoted 
by ATU members. Bridge District staff provides 
administrative support and training for 
mentors on policies, procedures and 
initiatives, as well as assists with vetting 
mentor applicants.

• Objectives include: 1) support new operators 
as they transition into the GGT work 
environment, 2) serve as respected leaders & 
help shape a professional environment, and 3) 
maintain a productive & effective line of 
communication between labor and 
management
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Existing Programs               Foundation for New 
Pre-Apprenticeship & Expanded Apprenticeship 

Programs
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Origin of Pre-apprenticeship & expanded Apprenticeship Programs

• California Transit Works (CTW) introduced idea of adding a 
college element to GGT’s Apprenticeship Program

 Coordinated a meeting with Mission College (Santa Clara 
VTA’s educational institution/partner)

 California Apprenticeship Initiative (CAI) grant to fund 
implementation

• Met with College of Marin & Santa Rosa JC to discuss the 
idea, GGT’s workforce needs, and bus operator recruitment 
challenges.

 A pre-apprenticeship program was suggested to address 
challenges that bus operator candidates face in: 1) 
completing GGT’s job application, and 2) passing the written 
entrance exam
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• COM & SRJC’s ability to leverage decades of experience in offering apprenticeship programs, and given the 
potential benefits to local communities, especially priority populations, and GGT, the group collectively 
decided to pursue CAI grants for a pre-apprenticeship program and the expansion of GGT’s Apprenticeship 
Program to include a college element.

http://www.catransitworks.org/


Pre-apprenticeship Program – Santa Rosa JC

• Program Format 

• 4-course, 16-week certificate program offered by SJRC’s Adult Education Department

• Virtual classes focused workplace soft skills, customer service, professional communication, 
collaboration, self-advocacy, basic computer skills

• Bilingual offerings to support ESL students feel more comfortable and included

• Shadow Days at GGT will help contextualize what is learned in the classroom & provide exposure to the 
work environment

• SRJC - full-time Outreach Specialist to leverage strong relationships in community to recruit & drum-up 
interest in becoming a GGT bus operator

• Partnership with Labor (ATU Local 1575) is a key element – ATU and Mentors will help shape course 
content and play a key role in GGT Shadow Days.

• Great leadership opportunity for current Bus Operators, and peer interaction is always helpful in the 
learning process.

• Expect roughly 30-50 pre-apprentices per year, over a 3-year period
7



Pre-apprenticeship Program - Considerations
• Reevaluated Hiring Process 

• Completion of the application process is a graduation requirement – SRJC will incorporate this into 
the program

• Waiver from written entrance test – SRJC courses & GGT Shadow Days should ensure candidates 
are prepared to enter the training/apprenticeship program

• Considering how the interview may be folded into a Shadow Day

• Reevaluated Bus Operator position Minimum Qualifications (Also influenced by GGT’s 
commitment to racial equity/justice.)

• Driving Experience: Must be a licensed driver for at least three (3) years prior to the date of this 
posting [upon completion of the pre-apprenticeship program].

• Moving violations revised language: No more than two (2) moving violations and zero (0) “at fault” 
accidents within the last three (3) years. Applicants with more than two (2) moving violations 
within the last three (3) years will be reviewed on a case by case basis and such violations may be 
cause for non-selection.

• Other: Other violations, citations, and/or accidents will be reviewed on a case by case basis and 
may be cause for non-selection.
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Pre-apprenticeship is a Pipeline to Apprenticeship / Employment

• Benefits of Completion:

• Certificate of Completion from the SRJC

• Placement on GGT’s Eligibility List for the Bus Operator 

Training/Apprenticeship Program

• Job readiness

• Pathway to an Associate’s or Bachelor’s degree

• Familiarity with meeting academic requirements through SRJC program – beneficial 
for the transition to the College of Marin element of the Apprenticeship Program

• Familiarity with GGT’s work environment and the labor-management relationship

• Pathway to a family-sustaining career with opportunities for career advancement, 
especially for those in priority populations with more limited access to resources 
and job opportunities.
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Expanded Apprenticeship Program – College of Marin
• Program Format:

• California Community College Chancellor’s Office (CCCO) registered certificate program

• Existing Federal DOL Apprenticeship (2,000 hours) will serve as basis for awarding college credit

• GGT’s 11-week training classes (440 hours) will be converted to college classes (working with COM 
behind the scenes to do this)  = 12 college credits

• Remaining 1,560 of “on-the-job (OTJ) training” as a full-time bus operator = 6 college credits

• 1 semester of college or a total of 18 credits will be granted upon completion of the 2,000 hour 
apprenticeship program.

• Partnership with Labor (ATU Local 1575) is a key element –Mentors will support apprentices during the 
OTJ portion of the apprenticeship program.

• GGT Trainers will be registered as COM Faculty & teach college classes

• For students to earn credit, they must be taught by sanctioned COM Faculty.

• GGT is exploring innovative ways to expand its training capacity            critical for making 
this partnership work & meeting our goal of 100 new operators in 1.5 – 2 years.
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Benefits of Partnership with SRJC & COM
• Address staffing challenges among bus operator workforce due to attrition, 

absenteeism, “Great Resignation,” etc.

• Supports recruitment pipeline & retention of students

• Pro-active approach to shaping the workforce/ helping employees along 
& investing in their success

• College credit element adds value to Bus Operator position
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• Better prepared to restore service to pre-pandemic levels

• Improve transit system reliability, especially for essential workers and those most impacted by the COVID-19 
pandemic

• Mitigate regional workforce, economic and educational gaps, especially in Marin where communities of 
color and non-native speakers disproportionately experience the greatest disparity in wealth, education, and 
health outcomes.

• Meet the State’s need for an educated and skilled workforce and to promote economic recovery and equity 
in light of the COVID-19 pandemic

• Increase the accessibility of sustainable high-wage jobs for individuals from historically marginalized and 
underserved backgrounds



Opportunities for Regional Partnerships?

• Expanding program to include Sonoma County Operators

• Actively participate in the governance and management of the 
Pre-apprenticeship program

• Consider sharing list of eligible candidates for bus operator 
openings at our agencies

• Joint outreach program focused on employee recruitment

• GGT Sharing of Best Practices & Lesson Learned through 
SCTA TAC – if helpful to the group

• Other Thoughts….

• Potential Letter of Support for CAI Grant
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THANK YOU, 
and be safe!
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