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The Comprehensive Transportation 
Plan was completed, modeling and 
forecasting a sustainable transportation 
model for Sonoma County’s future.
More on  pg 6.

The Sonoma Climate Mobilization 
Strategy builds on the Climate Action 
Plan with bold objectives to improve 
Sonoma County’s climate future.
More on  pg 20.

Measure M continues to provide 
funding as the GoSonoma act is 
positioned to begin in 2025.  
More on  pg 14.

Caltrans bridged the final gap in the 
northbound carpool lanes, creating an 
uninterrupted 30-mile stretch of HOV 
lane on northbound Highway 101 in 
Sonoma County.
More on  pg 16.

The Vision Zero program continues, 
with a draft of the Action Plan moving 
foreward for community input.
More on  pg 15.

The City of Sebastopol became 
the first Bay Area water utility to 
join BayREN Water Upgrades Save 
and begin offering services to area 
customers. 
More on  pg 25.

VISION ZERO WATER UPGRADES SAVESONOMA CLIMATE MOBILIZATION
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The anticipation of emerging from the COVID 
pandemic in 2021 was squelched pretty early in the 
year and, as we closed out the holiday season with 
another surge, things are still very much uncertain. 
By the close of 2021 well over 60,000 people in 
Sonoma County have contracted COVID-19 and 
we lost 425 residents since the beginning of the 
pandemic. The impacts are felt throughout the 
community every day. 

On the positive side of things, over 85% of residents 
are at least partially vaccinated against COVID-19, 
2021 brought no wildfires to Sonoma County, and 
we got much needed rain throughout December. 
And, SCTA/RCPA did make progress and meet 
with successes in 2021, on both the transportation 
and climate fronts, and we made strides to address 
equity in our work.

SCTA
The SCTA adopted the 2021 Comprehensive 
Transportation Plan and was heavily involved 
in the regional transportation plan and housing 
discussions – known as Plan Bay Area 2050 and the 
regional housing needs allocation process or RHNA.

SCTA planners were busy this year on the Vision 
Zero data dashboard and Action Plan; the vehicle 
miles travelled (VMT) calculator that will help cities 
in their planning processes; phase one of transit 
integration work; and the final planning component 
of the bikeshare program that will launch in 2022.

After issuing a call for projects for the 2021 SCTA 
Funding Program, we received well over $200M 
in project requests. With new state and federal 
transportation funds emerging through the budget 
surplus and the Infrastructure Investment and Jobs 
Act, we hope to find funding in 2022 for many of the 
projects on that list.

Funding potential is on the rise as transportation 
sales tax revenue in Sonoma County reaches an all-
time high after a 13% increase in fiscal year 2021. In 
addition, the SCTA financial staff refunded the 2011 
series bonds which resulted in over $750,000 in 
interest savings.
   
The last phase of Highway 101 work is underway in 
Petaluma and the northbound carpool lane from 
116 to north of Old Redwood Highway was opened 
to drivers. This completes the HOV lane northbound 
in Sonoma County – 20 years after the first lanes 
were completed between Rohnert Park and Santa 
Rosa.

The project team also spent much of their year on 
Hwy 37 planning and the delivery of intersection 
improvements at Hwy 116 / Hwy 121.

RCPA
The RCPA adopted the Sonoma Climate 
Mobilization Strategy and prioritized elements for 
implementation. That included work on accelerating 
electric vehicle adoption through the completion 

of a California Energy Commissions grant that 
aimed at identifying charging hot spots that need 
infrastructure and a web site the public can access 
to answer questions about EV ownership.  

Other priorities included energy efficiency programs 
and the launch of the regional Water Upgrades 
Save conservation program. Sebastopol, the first 
one to use Water Upgrade Save, successfully 
implemented retrofits in 42 units resulting in 200,774 
gallons saved annually.

RCPA staff facilitated collaboration among the 
local agency partners on issues such as the ban 
on constructing new gas stations, reach codes, and 
grant applications for climate projects.

There were some staff changes this year with James 
Cameron being named Chief Deputy Executive 
Director; BC Capps being hired as the Climate 
Change Program Specialist, David Ripperda being 
hired to the newly created Assistant Director of 
Projects and Programming position, and Ross 
Clendenen taking over as the Marketing and 
Community Engagement role after Brant Arthur 
departed for another agency to continue work on 
climate change.

We are looking forward to the coming year!

-Suzanne Smith, Executive Director

WOW. WHAT A YEAR. AGAIN.
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SCTA/RCPA Board of Directors: Esther Lemus (Town of Windsor); Mark Landman (City of Cotati);  D’Lynda Fischer (City of 
Petaluma); Susan Gorin, Chair (Sonoma County’s First District); David Rabbitt (Sonoma County’s Second District); Ariel Kelley (City of 
Healdsburg); Chris Rogers, Vice Chair (City of Santa Rosa);  Sarah Gurney (City of Sebastopol); Melanie Bagby (City of Cloverdale); 
Lynda Hopkins (Sonoma County’s Fifth District); Madolyn Agrimonti (City of Sonoma); Gerard Giudice (City of Rohnert Park).    
 
SCTA/RCPA Staff: Suzanne Smith, Executive Director; James Cameron, Chief Deputy Executive Director; Tanya Narath, Director of Climate 
Programs; Janet Spilman, Director of Planning;  Seana Gause, Senior Project/Program Analyst; Chris Barney, Senior Transportation Planner; 
David Ripperda, Assistant Director of Projects & Programming;  Dana Turréy, Senior Transportation Planner; BC Capps, Climate Change 
Program Specialist; Marge Fernandez, Department Analyst; Chris Cone, BayREN Water Bill Savings Program Manager;  Drew Nichols, Clerk 
of the Board; Ross Clendenen, Marketing and Communications Specialist; Susan Underwood, Contract Management and Bookkeeping.
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Moving Forward 2050 — the Comprehensive Transportation 
Plan (CTP) tells the story of Sonoma County’s transportation 
system. The plan examines the current state of transportation 
in the county and looks at future needs and goals and provides 
information on how these needs and goals can be met. The 
CTP is updated frequently enough to ensure that the plan is 
still relevant, useful, and represents the current transportation 
needs and goals of SCTA and Sonoma County jurisdictions. The 
previous CTP was completed in 2016.

The importance of maintaining an updated planning document 
is two-fold. First, MTC requires local Transportation Authorities 
such as the SCTA to establish transportation plans that can 
feed into the larger Regional Transportation Plan (RTP). The RTP 
is a federally required, long range planning document that is 
now called Plan Bay Area. Second, the SCTA is responsible for 
programming, or allocating, numerous state and federal funding 
sources to transportation projects. In order to meet these 
requirements, the SCTA needs a policy and planning document 
to help guide the programming process. 

Learn more: 
https://scta.ca.gov/planning/comprehensive-transportation-plan/

MOVING FORWARD 2050 PLAN COMPLETED 
A TRANSPORTATION PLAN FOR SONOMA COUNTY’S FUTURE

The CTP builds on the efforts of local elected officials and staff 
from the cities, town, and county government in Sonoma County. 
This update has been developed with the understanding that 
existing transportation funding is inadequate, that there is 
increasing pressure on the existing transportation system, and 
that transportation impacts on the environment, public health, 
and safety are growing.

Overall, the CTP is meant to refine the vision, goals, and objectives 
for improving mobility on Sonoma County’s streets, highways, 
transit system, and bicycle/pedestrian facilities, as well as to 
reduce transportation related impacts. To that end, it provides 
policy guidance and identifies transportation improvements for 
development over the next 25 years. 
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Com

COMMUNITY BASED TRANSPORTATION PLANNING PROCESS

SCTA is committed to planning for equitable transportation outcomes. 
The CTP serves as update to the Community Based Transportation 
Plans (CBTPs). CBTPs, last done in the late 2000’s, were an intense 
outreach effort to work with underserved communities to identify the 
most important transportation challenges and to develop strategies to 
overcome them. 

For this update, with the help of local Community Based Organizations, 
SCTA met with Latinos, African American Community Leaders, seniors, 
youth, Indigenous people, and low income groups to hear their 
transportation concerns. Common issues are that transportation is 
expensive, transit is time consuming and not always available, streets 
and sidewalks need better maintenance, and people don’t feel safe 
walking or riding their bikes on the streets. 

In addition to specific location specific projects, the SCTA included 
county-wide programs and policies to make transportation more 
equitable. See CTP Appendices 1.1, 1.2 and 1.3 for more information.

EQUITY IN TRANSPORTATION
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VISION 2050

GOAL 1GOAL 1 — CONNECTED AND RELIABLE — CONNECTED AND RELIABLE
Deliver a seamless network that allows people to use a variety of transportation types easily, 
affordably and dependably.
• Provide a robust and well-coordinated local and regional transit system.
• Create a high quality bike and pedestrian network.
• Optimize roadway operations to allow efficient movement of people.
• Ensure effective transportation options for youth and older adults.
• Guide innovation to the transportation system.

GOAL 2 — SAFE AND WELL-MAINTAINED
Provide safe and well maintained transportation infrastructure.
• Employ Vision Zero policies and strategies.
• Use maintenance dollars efficiently and effectively.
• Design infrastructure for all ages and abilities.
• Deploy innovative technologies and best practices.

GOAL 3 — COMMUNITY ORIENTED AND PLACE-BASED
Implement place-based transportation projects, tailored to urban, suburban, and rural communities 
that will improve local mobility.
• Target high-traffic areas with right sized solutions to improve access.
• Focus on strategies that support high density, walkable and transit oriented communities.
• Prioritize resilient infrastructure in areas at risk for flooding, fire and other environmental challenges.
• Employ Complete Street policies and strategies that support a diversity of uses.

GOAL 4 — ZERO-EMISSIONS
Provide zero-emission transportation opportunities that meet diverse community needs, 
improve health and enhance quality of life.
• Prioritize transportation funding for zero-emissions strategies.
• Emphasize strategies that incentivize transit and shared mobility.
• Take bold steps to achieve a zero-emission transportation network.
• Support climate-friendly land use practices through ongoing coordination and alignment.
• Implement the Shift Sonoma County Low Carbon Transportation Plan.

Connecting people and places as we transition our transportation network to zero-emissions by 2050.
Our guiding principles are to improve safety, equity, and quality of life. 

Our transportation system should be:
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In anticipation of a number of funding sources becoming available in a compressed amount of time, SCTA developed and issued a call for 
projects called the 2021 Funding Program. The program seeks to identify and deliver transportation projects to ensure multiple fund sources 
are well-coordinated and directed to the highest priorities over the years 2022/23 to 2026/27.  The fund sources include:

2021 SCTA FUNDING PROGRAM
CALL FOR PROJECTS AND INITIAL FUNDING PROGRAMMED TO THREE KEY PROJECTS

Funding Source Funding Type Est Amount ($M) Year Available

OBAG 3 Federal $25 FY23-27

STIP State/Fed $2.9 FY26-27

STIP (CRRSAA) Federal $2.3 FY22

LPP (Incentive) State $5.0 FY22

LPP (f) State $2.0 FY22-24

TDA (3) State $3.7 FY23-27

TFCA State $2.6 FY23-27

Go Sonoma Local $20 FY26-27

Reg. Mitigation Fee Local $4.8 TBD

Total $68.3

OBAG One Bay Area Grant

LPP(f) SB1 Local Partnership Program Formula

TDA(3) Transportation Development Act, Article 3

TFCA Transportation Fund for Clean Air

SB1 Senate Bill 1 (Beall): Road Repair and Accountability Act of 2017

Acronym Glossary
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The SCTA asked project sponsors to identify the highest priority projects in 
each jurisdiction so SCTA can strategically program the best projects with 
the various fund sources available. Over $200M in project requests were 
submitted across all modes. Funding sources that will be directed to these 
projects include State, federal, regional, and local sources, including the first 
round of funds in Go Sonoma. Knowing the priorities of each jurisdiction will 
help SCTA assess and prepare projects for the multiple funding programs.

The initial programming focus of the 2021 SCTA Funding Program Call for 
Projects was for the State Transportation Improvement Program (STIP) to meet 
MTC/CTC deadlines. Three projects totaling over $5M were funded

2021 SCTA FUNDING PROGRAM

STIP Projects Funded

STIP LIST

Jurisdiction Project Name Amount Granted

Rohnert Park Southwest Boulevard Complete Streets Corridor  $         2,285,000 

County Mirabel Rd Corridor Improvements and West County Trail Gap - Ph.4 Occidental Road  $         2,300,000 

County Mirabel Rd Corridor Improvements and West County Trail Gap - Ph.5 Green Valley Road  $            800,000 

TOTAL  $         5,385,000 

The remaining fund sources of will go to the SCTA Board and Committees in 2022.
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The Safe and Seamless Mobility Quick-
Strike program is a regional, competitive 
grant program through the Metropolitan 
Transportation Commission (MTC) to fund 
projects that can be implemented quickly 
to benefit communities. The program 
emphasizes bicycle/pedestrian safety 
and mobility, transit and transit access 
improvements, connected mobility, 
advancing equitable mobility, or other 
near-term strategies to advance transit 
recovery and connected mobility.  

SCTA released a call for letters of interest 
and from the projects received, proposed 
eight projects to MTC. MTC selected 
seven of the eight projects for funding.

QUICK STRIKE FUNDING PROGRAM

Quick Strike

Jurisdiction Project Amount 
Requested

Amount 
Granted

SMART/Petaluma SMART Pathway Payran to Lakeville in 
Petaluma

$806,000 $806,000 

Santa Rosa (Transit) Santa Rosa Transit Mall Roadbed Reha-
bilitation

$868,230 $868,000 

Rohnert Park 2022 Pedestrian and Bicycle Safety Im-
provements in Rohnert Park

$522,000 $522,000 

SCTA Active Transportation Planning $200,000 $ 200,000 

Healdsburg Bike Share Pilot Program $250,000 $250,000 

Cotati Downtown and Civic Center Connectivity 
and Safety Project

$1,250,000 $1,250,000 

Sebastopol SR116 and Bodega Avenue Pedestrian 
Access and Mobility Enhancements

$476,310 $476,000 

County TPW* Mark West Springs Road Back to School 
Neighborhood Ped Safety Project

$1,000,000 $-0 

Totals $5,372,540 $4,372,000 

*Project not selected for funding by MTC
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TDA3 & TFCA 
Annual funding for transit programs, bicycle and pedestrian infrastructure, 
and mode shift programs come through the Transportation Fund for Clean 
Air (TFCA) County Program Manager and Transportation Development 
Act, Article 3 (TDA3). The SCTA Board voted in May to approve funding for 
transportation projects that reduce air pollution as part of the FY21/22 TFCA 
County Program Manager program of projects through the Bay Area Air 
Quality Management District. Staff worked with local transit providers and 
public works agencies to distribute a total of $523,754 as follows: 

Santa Rosa CityBus $207,843 for Electric Bus Purchase

Sonoma County Transit $124,958 for Electric Bus Purchase

Petaluma Transit $74,066 for Transit Marketing

SCTA $40,000 for Emergency Ride Home 
Program

Santa Rosa Public Works $76,887 for Class IV Cycletracks on 
Armory Drive and Santa Rosa Avenue

The SCTA Board also voted in May on funding for bike and pedestrian 
projects as part of the FY21/22 TDA3 program of projects for submittal to the 
Metropolitan Transportation Commission. Staff worked with local jurisdictions 
to distribute a total of $140,000 as follows:

Windsor $110,000 for Crosswalk Enhancement 
on Starr Road and Stellar Lane

Healdsburg $30,000 for Front Street Sidewalk Gap 
Closure
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As public transit endured a second year of recovery from ridership 
and revenue losses due to the pandemic, local transit operators made 
progress restoring service and ridership. Discount and free fare programs 
have provided additional incentives to bring back transit riders. 

• Public transit operators in Sonoma County are participating 
in the Clipper START pilot program offering fare discounts to 
income qualifying adults, which the Metropolitan Transportation 
Commission has extended through July 2023.

• SMART established promotional fare discounts of 40 percent 
through May 31, 2022.

• Santa Rosa CityBus launched their Unlimited Rides for Youth pilot 
program effective July 2021 through December 2022.

The Future of Transit Ad Hoc, established in fall 2020, continued to lead 
implementation of the Transit Integration and Efficiency Study (TIES) 
(2019) for the three local bus operators—Santa Rosa CityBus, Sonoma 
County Transit, and Petaluma Transit. 

LOCAL BUS TRANSIT INTEGRATION
PHASE 1 WORK, PHASE 2 FUNDING, MTC BLUE RIBBON TASK FORCE

The Future of Transit Ad Hoc worked to coordinate with the 
Blue Ribbon Transit Recovery Task Force on regional goals 
and pandemic relief for transit operators, and to prioritize TIES 
recommendations focusing on implementing unified branding to 
meet the following goals. 

1. Increase transit ridership as a mechanism to reduce GHG 
emissions, improve access to low-cost transportation, and 
reduce congestions.

2. Simplify and enhance the transit customer experience, while 
maximizing resources available to transit and improving 
operation efficiency and service quality (reliability frequency, 
and span of service).

This work led to the development of a Transit Integration work 
plan to prepare for unified branding through implementation of 
integrated service planning, uniform fare policies and products, 
integrated customer service strategy, and joint outreach and 
marketing. The Blue Ribbon Transit Recovery Task Force granted 
SCTA $750k to lead the second phase of the Transit Integration 
effort. The three local bus operators have successfully worked 
through phase one Transit Integration tasks including, establishing 
a paratransit “One Seat Ride” pilot to reduce transfers between 
operators, synchronized schedule change dates, uniform base 
fares, joint fare reinstatement, a new phone system for direct 
transfers, and customer service cross training. 

Learn more about TIES: https://scta.ca.gov/TIES
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Sonoma became a self-help county in 2004 when it passed the Traffic 
Relief Act known as Measure M. In order to maintain our status as a 
self-help county and deliver critical transportation projects, voters 
approved Go Sonoma in 2020. With a stable local funding source, the 
SCTA has been able to secure highly competitive State and federal 
funds that would not have been possible without a local commitment 
that gets projects shovel ready.

This year Measure M funds benefited the community on several fronts.

The last phase of Hwy 101 work continued on schedule.

$5.8M in funds went to maintain local roads. 

$2.7M went to run local bus service.

Additional projects advanced by Measure M funds: 

• Hearn Avenue Interchange
• Airport Blvd Widening
• 116/121 Intersection Improvements
• Foss Creek Trail
• Arnold Drive Bike Lanes
• Bicycle and Pedestrian Access Across Highway 101 in Rohnert Park
• On-going Safety and Education programs like Bike Month and 

Safe Routes to School

SCTA started initial work to develop Go Sonoma projects. The new 
measure goes into effect in 2025, but we can starting planning now.

GO SONOMA & MEASURE M STATUS
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In May of 2021 Measure M programing was updated by 
the SCTA board.  The cash flow allowed for all of the 
funding requests form projects sponsors to be awar-
ded.  This is due to strong revenue growth and Mea-
sure M project categories being restricted to a specific 
project list in the voter approved sales tax measure.  
Details on Measure M can be found in the latest Annual 
Report and Strategic Plan.

Sales Tax Measure Measure M Go Sonoma Act (DD)

Years 2005-2025 2025-2045

Funding Category

Smooth and Maintained Roads 20% 38%

Move Traffic and Improve Safety 20% 27%

Bus Transit 10% 23%

Bikeways and Pathways 4% 12%

Highway 101 40% 0%

SMART passenger rail 5% 0%

GO SONOMA & MEASURE M STATUS



16

An important milestone was reached in the ongoing effort to alleviate 
traffic congestion on HWY 101 in Sonoma County. On December 2nd, 
Caltrans bridged the final gap in the carpool lanes between the Marin 
County border and downtown Windsor, creating an uninterrupted 
30-mile stretch of HOV lane on northbound Highway 101 in Sonoma 
County.

The completed lane represents half of the project’s primary objective, 
adding a carpool lane to each direction of Highway 101 in Petaluma and 
connecting it to existing HOV lanes to the north and south. When the 
southbound lane opens in late 2022, all planned Highway 101 Carpool 
lanes in Sonoma County will be completed. The Petaluma Widening 

Project is one of 13 projects of the larger Marin/Sonoma Narrows 
widening project to add a carpool lane in each direction of Highway 101 
between State Route 37 in Marin County and Corona Road in northern 
Petaluma.  SCTA was instrumental in developing the strategy and 
facilitating funding for the Petaluma Widening Project. 

Caltrans and the Transportation Authority of Marin will start construction 
in 2022 on the final Marin Sonoma Narrows widening project in Marin.  
The final widening project is planned to open carpool lanes in 2024 that 
will result in over 50 miles on continuous carpool lanes from Richardson 
Bay in Sausalito to the Town of Windsor

HWY 101 NORTHBOUND CARPOOL LANE COMPLETED IN SONOMA COUNTY
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Caltrans, the Metropolitan Transportation Commission (MTC), and 
the four North Bay County Transportation Authorities of Sonoma, 
Solano, Napa and Marin have been engaged in developing a set of 
improvements in the State Route 37 corridor since a 2010 study by UC 
Davis was commissioned to examine sea level rise and the impacts in 
San Pablo Bay.

Fast forward to today and you will find that significant strides have 
been made to advance an approach that has seen extensive public 
engagement and policymaker support for a project that will relieve 
debilitating levels of congestion, initiate new transit service, and 
restore critical wetlands and bay lands. The endorsed approach calls 
for an interim improvements including the Sears Point to Mare Island 
Improvement Project to add a carpool lane, and an ultimate project 
that will stretch from Highway 101 in Marin to Interstate 80 in Vallejo. 
This two-step approach is necessary in order to deliver improvements 
quickly and cost effectively yet still ensure a comprehensive approach 
to protecting infrastructure and the natural environment.

The interim project will incentivize high occupancy vehicles via a 
new carpool lane and all lane tolling that eliminates a bottleneck 
and enables transit service to be initiated where no commuter transit 
currently exists. The Draft Environmental Document for this project is 
complete and will be circulated for public comment in January 2022.

On a parallel track, the project development work for the ultimate 
project is underway and sets up the corridor to be resilient against 
sea level rise while also providing much needed natural resource 
enhancements to help protect species and moderate the impacts 
of climate change. The Planning and Environmental Linkages (PEL) 
process for this project will conclude in late summer 2022 and will lead 
into project specific environmental documents for ultimate solutions.

Resources are available here:  www.reslient37.org as well as the 
Caltrans web site at www.SR37CorridorProjects.com

RESILIENT 37 PLAN CONTINUES 
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VISION ZERO

LRSP UPDATE
The Highway Safety Improvement Program recently realigned priorities and 
requirements for grants to include the need of Local Road Safety Plans. Because 
this was a new requirement, the state also provided grant funding to help with 
the development of these plans. Eight of Sonoma County’s jurisdictions secured 
this grant funding.  SCTA, acting as coordinating agency released a request for 
proposals and with a selection committee comprised of SCTA and jurisdictional 
staff, selected a single consultant to produce seven Local Road Safety Plans 
(an eighth plan was produced by jurisdictional staff in house for the County of 
Sonoma).

SCTA was awarded a $660,000 grant in May 2019 for 
a Vision Zero program to increase traffic safety. Vision 
Zero is an approach to transportation that seeks to 
achieve the goal of zero fatalities and severe injuries. 
This data dashboard is one of the County’s first steps 
in developing the Vision Zero program

The SCTA and the Sonoma County Department of 
Health Services (DHS) are collaborating on the Vision 
Zero Action Plan. This project focuses on action-
oriented strategies to eliminate serious injuries and 
fatalities caused by traffic collisions, improving health, 
quality of life, sustainability, and economic vitality, 
particularly for low-income and disadvantaged 
communities..

Learn more about Vision Zero here: https://scta.ca.gov/vz/
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VMT CALCULATOR
SCTA and Sonoma County jurisdictions are developing a 
vehicle miles traveled (VMT) reduction calculator tool for use 
in Sonoma County. This tool will support member agencies as 
they implement Senate Bill 743 and will help streamline the 
project review and evaluation process associated with VMT 
estimation and mitigation/reduction. This tool will allow VMT 
estimates and potential mitigations to be calculated quickly 
and consistently countywide.

SCTA and local engineering and planning staff are working with 
consultants to adapt existing tools developed in the region 
and California such as the SANDAG, and Alameda county VMT 
mitigation calculators for use in Sonoma County. The tool will 
use inputs and outputs from the Sonoma County Travel Model 
to estimate VMT and VMT mitigation. Data and information 
from the Sonoma County Travel Behavior Study, household 
travel surveys, the regional travel model, or other travel and 
demographic data will also be used to develop the tool as 
appropriate.
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In 2021, RCPA saw several advances for climate 
action in Sonoma County, including passage of 
the tenth and final local climate emergency 
resolution by the City of Rohnert Park, approval 
of a ban on the construction of new gas 
stations by the City of Petaluma, and adoption 
of the Sonoma Climate Mobilization Strategy by 
the RCPA Board. 

The Sonoma Climate Mobilization Strategy 
builds on the Climate Action 2020 and 
Beyond plan published in 2016 and sets a 
new countywide goal of reaching carbon 
neutrality by 2030. The Strategy contains 
thirteen overarching strategies within local 
authority that have the potential to significantly 
reduce greenhouse gas (GHG) emissions and 
increase carbon sequestration by 2030. These 
strategies were developed by the RCPA in 
collaboration with its members, partners, 
advisory committees, and local climate 
experts.

RCPA has begun implementation of the 
Strategy by coordinating with its member 
jurisdictions and partner agencies to assist 
with policy development for those areas 
that provide the greatest impact to reducing 
emissions. Staff has focused on the initial set of 
priority projects that was adopted by the RCPA 
Board in March 2021 and worked with our 
member jurisdictions and advisory committees 
to determine priorities for 2022.

While RCPA has a key role to play in coordi-
nating implementation of the Strategy, suc-
cess in achieving our 2030 goal will require a 
collaborative, community-wide mobilization 
of resources across all sectors – local govern-
ment, community-based organizations and non-
profits, business, labor, educational institutions, 
and individual community members. With this 
aim in mind, RCPA will focus on expanding our 
community outreach and engagement in 2022 
to increase public involvement in the Strategy 
and foster long-term commitments to action 
that are needed to reduce emissions.

SONOMA CLIMATE MOBILIZATION

Learn more: https://rcpa.ca.gov/scm

On March 9, 2021 the Rohnert Park, CA City 
Council passed a Resolution “…Endorsing the 
Declaration of a Climate Emergency and 
Immediate Mobilization to Restore a Safe 
Climate.” With this action, Sonoma County 
became the first county in the U.S. in which all 
of its cities, plus the County itself, have now 
passed a Climate Emergency Resolution. 

Learn more: theclimatemobilization.org
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In addition to other impacts, climate change 
is increasing the occurrence of destructive 
wildfires, floods, and other hazards like 
California’s ongoing drought. These events 
can impact all Sonoma County residents, but 
tend to disproportionately impact our most 
vulnerable and disadvantaged community 
members. 

To address these impacts, the Sonoma 
Climate Mobilization Strategy includes a 
strong commitment to equity. RCPA will 
use the Strategy’s equity principles and 
objectives to embed equity-centered design 
into every aspect of local climate policy 
design and implementation. RCPA will revise 
the strategies as it deepens its connections 
with Black, Indigenous, and People of Color 
(BIPOC) communities and strengthens its 
understanding of the impacts of systemic 
racism on these communities. 

EQUITY AND CLIMATE

SONOMA CLIMATE MOBILIZATION STRATEGY
Initiative Sector Strategy

Building Energy 1.  All-Electric Buildings Campaign
2.  Carbon-Free Electricity

Decarbonization Transportation 3.  Drive Less Sonoma County Campaign
4.  EV Access for All Partnership
5. Sonoma County Vehicle Miles Traveled Mitigation

Solid Waste 6.  Zero Waste by 2030

Sequestration and 
Ecosystem Services

7.  Protect Existing Carbon Stocks
8.  Increase Carbon Stocks
9.  Scale Up Infrastructure for Sequestration

Resilience and Adaptation 10.  Energy Grid for the Future
11.  Climate Resilient Sonoma County

Equity and Community Engagement 12.  Engage, Educate, and Empower for Equitable Climate Action
13.  Equity and Climate in All Policies
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COORDINATION

Climate Action Advisory Committee
RCPA convenes the Climate Action Advisory 
Committee (CAAC) quarterly to gather infor-
mation, feedback, and advice on the devel-
opment and implementation of climate action 
programs. The CAAC members are select-
ed by the RCPA Board and include 24 local 
experts with backgrounds in a range of cli-
mate-related disciplines.

In 2021, the CAAC provided guidance on the 
development of implementation plans for 
the Sonoma Climate Mobilization Strategy. 
As identified in the Strategy, RCPA staff 
worked to ensure that the evaluation process 
for selecting incoming CAAC members 
encouraged a more diverse representation 
from a wider range of stakeholders. These 
proposed changes were adopted by the RCPA 
Board in April and several new members were 
added to the CAAC for the July 2021 meeting.

Members and Partners
As part of the work to implement the Sonoma 
Climate Mobilization Strategy, staff convened 
RCPA’s members and partners in regular 
meetings throughout 2021. These meetings 
are a key venue to better connect and inform 
members and partners and advance imple-
mentation of key climate initiatives. RCPA staff 
also participated regularly in SCTA adviso-
ry committee meetings to share updates on 
RCPA programs and gather feedback on the 
Sonoma Climate Mobilization Strategy. For ex-
ample, RCPA worked with the SCTA Planning 
Advisory Committee to craft implementation 
priorities for 2022 based on the input of our 
member jurisdictions.    
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COORDINATION

RCPA Hosts CivicSpark Fellow
One way RCPA is supporting juris-
dictions is by hosting a CivicSpark 
Fellow in their Santa Rosa office. 
CivicSpark is an AmeriCorps pro-
gram that aims to build local gov-
ernment capacity in the fields of 
climate change, water manage-
ment, housing, and other com-
munity resilience areas. The Fel-
low, Phoebe Goulden, is working 
with the City of Sebastopol and 
their Climate Action Committee to 
develop a Climate Action Frame-
work. 

The Framework will build on RCPA’s 
Sonoma Climate Mobilization 
Strategy to provide a roadmap 
for reducing greenhouse gas 
emissions and preparing for the 
impacts of climate change in Se-
bastopol. 

The Fellow is also exploring the 
possibility of installing a micro-
grid in Sebastopol, which aligns 
with Strategy 10 from the Strate-
gy, Energy Grid for the Future. In 
addition to helping Sebastopol 
meet its emission reduction and 
resiliency goals, these projects 
will serve as a resource for other 
Sonoma County jurisdictions in-
terested in applying the Sonoma 
Climate Mobilization Strategy to 
their own community and ad-
vancing climate goals.
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In 2021, RCPA completed work on a 
project funded by a grant from the 
California Energy Commission. The 
purpose of the project was to accel-
erate adoption of electric vehicles in 
Sonoma County by expanding elec-
tric vehicle knowledge and availability 
of EV charging stations. 

The project provided information and 
advice to prospective drivers, local 
jurisdiction staff, and local employers 
through presentations, webinars, an 
online knowledge base called EV101, 
and other online resources. The proj-
ect also completed detailed assess-
ments of the best locations for the 
installation of EV chargers and cre-
ated an online map displaying these 
locations for reference by local juris-
dictional planning staff.

ACCELERATING ELECTRIC VEHICLE ADOPTION 

For more information:
 EV101 - http://ev101.driveev.org/
 Online Map - http://arcg.is/0SavnC?

Electric Vehicles in Sonoma County
December 2020

Public and Shared Private Chargers
December 2020
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In June 2021, the City of Sebastopol became 
the first Bay Area water utility to join BayREN 
Water Upgrades Save and begin customer 
services. The City joined to provide its water 
customers with an affordable tool to lower 
their water and energy use and address the 
drought. In August 2021, the Cloverdale City 
Council voted to join the program to help its 
water customers meet new per-capita water 
efficiency targets and will begin customer 
services in early 2022.

The innovative regional program enables 
municipal water customers to install water 
and energy efficiency upgrades with little-
to-no upfront cost — using a monthly utility-
approved on-bill charge that is significantly 
lower than the estimated savings — so they 
begin saving right away.

This inclusive financing model removes typical 
market barriers, enabling water customers to 
participate without an upfront cost or new 
debt and regardless of their status as property 
owner or renter.

Water Upgrades Save complements existing 
conservation programs with a utility invest-
ment approach. The Association of Bay Area 
Governments provides capital to install the 
customer-side efficiency projects while the 
Program provides the utilities with a turnkey 

service, assisting each water customer from 
savings estimate to project completion.

Water Upgrades Save is one of six energy 
efficiency programs serving Sonoma County 
residents and businesses from the Bay Area 
Regional Energy Network (BayREN), which 
is an ABAG-led collaboration of the nine Bay 
Area counties that is underwritten by California 
Public Utilities Commission ratepayer funds.

RCPA serves as Water Upgrades Save pro-
gram manager on behalf of BayREN and is 
the Sonoma County BayREN representative 
promoting program services in collaboration 
with the Sonoma County Energy and Sustain-
ability Division.

As a CPUC water-energy nexus program, 
Water Upgrades Save helps utilities meet 
new drought-driven state and local water 
efficiency targets, reach local difficult-to-serve 
customers (e.g., low- and moderate-income 
property owners and renters), and invest in 
customer-side conservation to protect the 
water supply. 

For more information: 
  https://rcpa.ca.gov/WUSave
  https://waterupgradessave.org/

WATER UPGRADES SAVE
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The Bay Area Regional Energy Network (BayREN) works at the regional scale to implement 
cost-effective energy saving programs and to develop and administer successful climate, 
resource, and sustainability programs. BayREN is administered through the Association of Bay 
Area Governments (ABAG) and collaborates with each of the nine counties that make up the 
San Francisco Bay Area. RCPA represents Sonoma County in BayREN and partners with the 
County of Sonoma Energy and Sustainability Division (ESD) to implement the single family, 
multifamily, commercial, and codes and standards programs in Sonoma County.

Several important milestones for 2021 include the debut of the new BayREN Business 
Program for commercial businesses, extensive work by the Codes and Standards Program on 
2022 electric reach code opportunities, and the adoption of the BayREN Sonoma Roadmap to 
guide local program activities over the next few years. 

For more information:
    https://rcpa.ca.gov/projects/bay-area-regional-energy-network-bayren/

LOCAL BAY AREA REGIONAL ENERGY NETWORK (BAYREN) IMPLEMENTATION
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RCPA received important support in 2021 
from the Bay Area Air Quality Management 
District and the Northern Sonoma County 
Air Pollution Control District to continue 
working with Sonoma County jurisdictions 
to implement regional climate protection 
and greenhouse gas reduction measures. 
RCPA’s collaboration with the Air Districts 
supports a long-range vision of the 
fundamental changes that will be needed 
to decarbonize our economy and reduce 
GHG emissions.

AIR DISTRICT SUPPORT ULI REPORT RELEASED

In April, RCPA and the Urban Land Institute 
(ULI) convened a virtual ULI Resilience Ad-
visory Services Panel for Sonoma County. 
During the virtual engagement, the panel 
met with stakeholders from across Sonoma 
County to gain a deeper understanding of 
the 2017, 2019, and 2020 wildfires and their 
impact on local residents, infrastructure, 
housing, and the economy. The final report 
on the panel’s 40 recommendations, Sono-
ma County, California: Wildfire, Energy, and 
Economic Resilience, was published in No-
vember. This work was made possible with 
support from the Kresge Foundation, City of 
Santa Rosa, and the County of Sonoma.

For more information: 
https://tinyurl.com/SonomaCountyASP

For more information:
https://www.baaqmd.gov
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Additional Audited Financial Statements for the SCTA and RCPA can be found at: 
https://scta.ca.gov/library-archive/

FINANCIAL STATEMENTS

RCPA 2021 FINANCIAL REPORT
Revenues  Total 
Interest  $1,150 

County/Agency Contributions  $1,737,311 

Cities Contributions  $168,676  

State Grants - CEC Shift EV Implementation  $64,037 

Total Revenues  $1,971,174

Expenditures
RCPA Staff Time  $704,859 

Consultant Services  $1,010,908 

Legal Services  $6,486 

Fiscal Accounting Services  $7,945 

Annual Audit  $7,300  

Operational Expenditures, Insurance, 
Supplies, etc.

 $116,849 

Total Expenditures  $1,854,348

Starting Fund Balance  $361,450 

Total Revenue  $1,971,174  

Total Expenditures  $1,854,348 

Change in Fund Balance  $116,826  

Ending Fund Balance  $478,276
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SCTA 2021 FINANCIAL REPORT
Revenues  SCTA  TFCA  Measure M  Total 
Sales/Use Taxes  $-    $-    $28,667,699   $28,667,699 

Interest Earnings  $5,848  $1,469  $90,940  $98,257  

Federal  $1,059,891   $-    $289,821   $1,349,712 

State  $318,392  $-    $3,395,862   $3,714,254 

Regional  $-  $626,057  $-    $626,057  

Local  $1,307,863  $-    $1,859,929  $3,167,792 

Other  $56,261   $-    $-    $56,261  

Total Revenues  $2,748,255  $627,526   $34,304,251   $37,680,032  

Expenditures
Salaries & Benefits  $2,467,361  $-    $-    $2,467,361  

Services and Supplies  $773,174  $39,389  $1,852,571   $2,665,134 

Contributions to Other Govts  $857,638  $482,227  $17,833,763  $19,173,628  

Other Expenditures  $-    $-    $19,954,962  $19,173,628 

Reimbursements  $(1,070,158)  $-    $-    $(1,070,158)

Total Expenditures  $3,028,015  $521,616  $39,641,296  $43,190,927 

Starting Fund Balance  $900,786  $1,171,892  $54,566,623   $56,639,301  

Total Revenue  $2,748,255  $627,526   $34,304,251   $37,680,032 

Total Expenditures  $3,028,015   $521,616   $39,641,296   $43,190,927 

Audit Adjustments
Change in Fund Balance  $(279,760)  $105,910   $(5,337,045)  $(5,510,895) 

Ending Fund Balance  $621,026  $1,277,802  $49,229,578  $51,128,406 
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Logan Harvey  
Town of Sonoma

OUR APPRECIATION

Brant Arthur spent 6 years with 
the SCTA and RCPA as the Senior 
Community Affairs Specialist. He was 
responsible for public engagement 
and community outreach, in addition 
to key elements of the Fuel Shift Action 
Plan, the Countywide Transportation 
Plan, and the Bay Area Regional 
Energy Network.  We wish Brant the 
best in his new role with Sonoma 
Clean Power as Program Manager, 
working to increase options for zero-
emission transportation in Sonoma 
County and beyond.

Outgoing Board Members 

Shirlee Zane
Third District Sonoma County

Joe Naujokas  
City of Healdsburg

Jake Mackenzie
City of Rohnert Park

Sam Salmon
Town of Windsor

Kathy Miller
City of Petaluma

Outgoing Staff


