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What is TDM?

Transportation Demand Management (TDM) includes
coordinated strategies to change travel behaviors,
Increase the attractiveness of various travel options,

and contribute to an environment suitable for lower
rates of vehicular travel.
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Why TDM in Sonoma County?

Challenges & Opportunities

Convenience Culture

The County has high vehicle ownership and drive-alone
rates, as well as abundant free-parking.

Short Trips = Big Impact

60% of trips are under 5 miles - ideal for biking, walking or
first-/last-mile solutions.

Transit Service Limitations

Transit serves 8am - 5pm commutes along main
corridors, which limits access for shift workers,
students and more rural residents.

Favorable Geography and Climate

Mild climate and flat terrain in populated areas make
active transportation attractive.

mem CQquity Gaps

Transit-dependent populations outside urban centers
face limited mobility options, particularly in eastern,
western, and far northern parts of the County.
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Land Use Leverage

Policies like parking limits and transit-oriented
development can shift travel behavior toward
sustainable modes.




Project Overview

Develop a countywide Strategic Transportation Demand
Management Plan that includes recommendations for
context-specific, non-infrastructure strategies to reduce
single-occupancy vehicle (SOV) travel and greenhouse

gas (GHG) emissions.

Photo from gosonoma.org
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TDM Plan Development Process

@ Existing Conditions Review & Stakeholder Engagement

...................................... ;g Defining Desired TDM Strategy Outcomes
T .@ Strategy Evaluation

» Implementation Plan Development
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Existing Conditions Review & Stakeholder Engagement

Travel Behavior & Patterns

e 70% of residents drive alone to work
* 90% of trips are within Sonoma County

* |ntra-county trips largely generated by:
e Santa Rosa (34.6%)

* Unincorporated North County (11.3%)
* Petaluma (10.9%)

* Rohnert Park (10.1%)

* 60% of trips in the County are less than 5
miles in length
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Trip Volume
Number of trips from each origin to destination G

615 692 786 1010 1340 5940

@® Origin/Destination

Source: Steer Replica Analysis, 2025
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Existing Conditions Review & Stakeholder Engagement

Mobility Needs / Gaps o 126
__JHwy—?:Q-‘I
* Travel options for trips over 10 miles that are not Cloverdale
well-served by existing transit:
® Hwy 1074
* East-west connections across the County to iy 1
Sebastopol, Sonoma and costal locations
* North-south trips that are currently not HoolBhia, | -7
available on the SMART system N\ winceor
. og e . HWF-\ Z :1_.” | @:1
* Increased micromobility options to encourage a Rail Routes L T Ak SigRose
- . . — ail Tracks | S ’I
shift away from single-occupancy vehicles for DA \ \\ g T} S
short trips (less than 4 miles) within city centers Bus Routes | | |
—— Golden Gate Transit =4
—— Mendocino Transit g ohnert e 2l
. . . Petaluma Transit t) A o g Gotat H\{‘l A
* Marketing/promotion to encourage active Santa Rosa CityBus \1
. . L N S
transportation for short trips within downtown e roma County Aot Ry
Sonoma, and other city centers, particularly as 7 Sonoma Gounty Trenst LS A ,}
gaps in existing infrastructure are filled (] SMART Connect Airport Shutte: Weckday Ho 19 st
. SMART Connect Airport Shuttle: Weekend
Sonoma County
City Limits
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Existing Conditions Review & Stakeholder Engagement

Engagement Approach

N\
@ Partnership Committee
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Focus Groups
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https://tinyurl.com/3b99wc5w

Take our 5-minute survey and let us know:

» What your current travel patterns look like

+ How we can make getting around easier and
more efficient.

Public Survey

Your feedback will help shape a Strategic Transportation Demand
Management (TDM) Plan that responds to your needs and identifies
sustainable options that will get you where you need to go safely,
affordably and reliably.

SCTA/RCPA Committees
& Board of Directors

Thank you for making a difference
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Existing Conditions Review & Stakeholder Engagement

Engagement Findings
Key concerns related to :
L : Transit
transportation in the Transit system ‘ 2
complexity requency
County reliability

Poor active
transportation
Infrastructure

Transit

affordability

First-/last-
mile
connections

Behavioral
barriers
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Existing Conditions Review & Stakeholder Engagement

Engagement Findings
Priorities and opportunities
for TDM

Better coordination between transportation services (91%)
Mobility priorities Reducing traffic congestion (90% medium/high priority)
Reducing emissions to improve air quality (87%)

Universal transit passes

On-demand shuttles connecting transit to final
destinations

Better real-time transit information

Secure bike parking

Most useful short &
long trip incentives
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Defining Desired TDM Strategy Outcomes

Alignment with Mobility Outcomes

Ease of Deliverability

* Ensure that TDM solutions build upon existing
programming and are viable to implement within the
next 5 years

* People are more aware and utilize a variety of multi-
modal travel options

Alignment with Sustainability Outcomes

e Reduce Greenhouse Gas (GHG) emissions, vehicle
dependency and improve access to key destinations

Alignment with Equity Outcomes

Funding Feasibility

e Ensure that TDM solutions are fiscally feasible and
tailored to the context of Sonoma County

* Enhance access to transportation and mobility
options, especially for vulnerable communities and
populations
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Strategy Evaluation

Emergency Ride Home Program

* Acomprehensive ‘long list’ of over 75 potential TDM  *  wwerimpacy Higher Impact/

Higher Feasibility Training Frograms Higher Feasibility

° ° - -
strategies was compiled fopAre Sl oo (11 g
. o L
c A Velunteer Driver Programs 2
= > L Inter-agency Coordination
-]
End of Trip Facilities ™ & Cin-Site Wayfinding & Information
Travel Planning Support & Employer-Based Commute Programs

* Similar strategies were grouped to boost impact and Carpoot & anpootrogam o

Bikeshare & E-Scooter Systems

Curbside Management Park and Ride .
C re a t e Sy n e rgy E‘ Visitor-Focused TDM Programming 2
2 ®  Ridehailing/ TNCs ‘ o e Parking Pricing  Financial Incentives for Transit
E Carshare @ Trangit Facility Enhancements . e
E o N Shuttle Service
° o :_é Transporgation Management Agencies Mobility Hubs
« Twenty-seven strategies were assessed against the : ke .
w L

desired TDM strategy outcomes
* The projectteam and Partnership Committee
provided further feedback and discussion to ey igher mpacy
ultimately identify the prioritized list of 20 strategies

Strategic Fit/lmpact

Source: Steer, 2025
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Implementation Plan Development

‘Long list’ of TDM Strategies

Strategic TDM Plan

TDM Strategy Inventory High Priority Strategies

" "

Strategy briefs SCTCA
Implementation
Recommendations

Partnership Focus Group
& Committee Discussion)
Input

TDM Public
Survey Results

Assessment of
Impact/
Feasibility

Prioritized list of TDM
Strategies
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Implementation Plan Development

Near-Term Actions (within the next year)

15 |

Raise awareness for the Strategic TDM Plan
Develop a TDM marketing strategy

Support and promote existing regional technical resources for developing
local TDM-supportive land use and parking policy

Support and encourage municipal and site-based efforts to implement
parking pricing

Coordinate with relevant regional and local partner agencies to promote
available, and broaden where appropriate, the distribution of financial

incentives for transit

Coordinate and collaborate with relevant partners on first-/last-mile
priorities around shuttle, TNC, and micromobility expansion

|dentify opportunities to enhance the Emergency Ride Home Program

Develop a TDM funding plan and program for near- and mid-term actions
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Implementation Plan Development

Mid-Term Actions (next 2-3 years)

 Share information on grant opportunities available to
community based organizations (CBOs) or for CBO/public
agency partnerships

A
Redwdndq
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e
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 Establish a Countywide TDM roundtable or similar forum

* Supportthe expansion of employer-based commute programs

 Establish Countywide TDM data standards
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Implementation Plan Development

Long-Term Actions (next 4-5 years)
* Design and brand a Countywide TDM recognition program

* Review and update the Strategic TDM Plan

¢  MEDITERRANEAN KITCHEN - ‘i? | rf’ ‘m&
" d = =ﬁ';
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May 9 May 15 May 20 May 27

Climate Action Advisory Housing Staff Transit Paratransit Countywide Bicycle &
Committee Working Group Coordinating Committee Pedestrian Advisory
(CAAC) (TPCCQC) Committee
(CBPAC)

May 14 May 19 May 22 June 9

Transit Technical Advisory Citizens Advisory Technical Advisory SCTCA

Committee Committee Committee Board of Directors

(TTAC) (CAC) (TAC)
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Thank you!

Questions
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Thank you

Please contact:

Nathalie McCarvel
Senior Consultant

nathalie.mccarvel@steergroup.com
+1 213-474-2869

Julia Wean

Associate
julia.wean@steergroup.com
+1 617-391-2318

DISCLAIMER: This work may only be used within the context and scope of work for which Steer was commissioned and may not be relied upon in part or whole by any third party or be used for any other purpose.
Any person choosing to use any part of this work without the express and written permission of Steer shall be deemed to confirm their agreement to indemnify Steer for all loss or damage resulting therefrom.




	Sonoma County Strategic  Transportation Demand Management (TDM) Plan
	Content
	What is TDM?
	Why TDM in Sonoma County?
	Project Overview
	TDM Plan Development Process
	Existing Conditions Review & Stakeholder Engagement
	Existing Conditions Review & Stakeholder Engagement
	Existing Conditions Review & Stakeholder Engagement
	Existing Conditions Review & Stakeholder Engagement
	Existing Conditions Review & Stakeholder Engagement
	Defining Desired TDM Strategy Outcomes
	Strategy Evaluation
	Implementation Plan Development
	Implementation Plan Development
	Implementation Plan Development
	Implementation Plan Development
	Slide Number 18
	Thank you!
	Thank you

