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SCTCA SR 121 & 8th Street East Intersection Improvements Project  
Public Meeting #1 Summary  
 
Community Open House #1 
Date/Time: Thursday, February 5, 6–7:30 p.m. 
Location: Sonoma Valley High School Library, 20000 Broadway, Sonoma, CA 95476   
Attendees: 25  
 
Event Purpose 
The intersection of State Route 121 and 8th Street East is a key regional corridor that 
experiences heavy commuter traffic and limited left-turn facilities, leading to congestion 
and operational challenges. To address these issues, the Sonoma County Transportation 
and Climate Authorities (SCTCA), in partnership with Caltrans District 4, Sonoma County, 
the Sonoma County Regional Parks District, and Sonoma Marin Area Rail Transit (SMART) is 
advancing a project to improve operations, traffic flow, and provide safe multimodal access 
at this location. 
 
As part of the Preliminary Approval/Environmental Document (PA/ED) Phase engagement, 
this Open House was designed to introduce the project to the public and solicit community 
feedback regarding the two alternatives being studied. Attendees had the opportunity to 
interact with project information boards and SCTCA and consultant teams to ask 
questions, share feedback on transportation priorities, share opinions on the project 
alternatives, and learn more about how their input will be used throughout the process of 
determining the best alternative. 
 
Event Summary 
When entering the school library, where the 
open house was held, attendees were asked 
to sign in and share their name, contact 
information, whether they would like to 
receive project updates, and how they heard 
about the meeting. They were welcomed by 
members of the project team and a sign 
welcoming them, asking them to sign in and 
submit a comment card before leaving as 
well as providing a QR code for the project 
website.  Participants were invited to walk 
around the room to visit the four Open 
House stations (10 exhibit boards total) at 
their own pace and speak with members of 
the project team. Refreshments were available, along with copies of project fact sheets 
developed by SCTCA and comment forms in English and Spanish.   
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There were several stations throughout the room, including an overview station with the 
project overview, including timeline, and map of the area showing project limits and 
existing conditions, a station for the roundabout, traffic signal alternative station, and a 
station comparing the two alternatives. The roundabout and traffic signal stations both 
included two boards, one with a summary of key facts about the alternative and written and 
visual description of the alternative, and one which featured a more detailed layout of the 
alternative as well as photorealistic renderings of what the project could look like from a 
person/driver eye view.  This second board also provided an opportunity for community 
members to write out their likes or dislikes about the alternatives and how they feel the 
alternative would impact them or their commute on Post-it notes and stick them on the 
exhibit board.  
 
Additionally, three standalone exhibit boards were displayed throughout the room; one 
welcoming participants (described above), one containing the information from the project 
fact sheet, and one with interactive questions for attendees to respond to with sticky notes 
and colored dots.   
 
Comments cards were placed on 
tables at all of the stations, 
including the welcome station to 
encourage attendees to provide 
their feedback no matter where in 
the room they were.  
 
There were approximately 25 
individuals in attendance, 18 of 
whom signed up for the mailing 
list. The majority of attendees 
expressed that they heard about 
the meeting second hand 
(through word of mouth), rather 
than directly through a formal 
outreach method.  
 
The meeting location was ADA accessible with ADA accessible parking, and the meeting 
room was carefully set up by the project team to make each station ADA accessible.  All of 
the mailers and meeting notices offered translation services, which no one requested 
ahead of the meeting.  While no attendees requested Spanish interpretation, two staff 
members present were able and prepared to speak Spanish.   
 
Additionally, in the meeting room chairs were placed near each station and throughout the 
room to accommodate anyone who wasn’t able or didn’t want to stand for the duration of 
their time at the open house.  Throughout the open house, attendees made use of the 
chairs. A few attendees noted to the project team how much they appreciated the 
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opportunity to sit so they could stay longer at the meeting and ask more questions. The 
room was also set up to have quieter areas to accommodate those who were hard of 
hearing.  This space was utilized by one attendee.  
 
As the meeting was held in the library of a school campus, wayfinding signs were prepared 
and posted at the entrance of both available parking lots and along the route to the library 
to help people find the meeting space easily. At least one attendee stated she was 
attending both her child’s sporting practice and the open house, both of which were taking 
place at the high school the evening of the open house. 
 
Outreach Summary  
Outreach methods for the event included a Pop-Up event, flyers, a project mailer, and a 
Communications Toolkit. A summary of these materials is provided below, and copies are 
included in the appendix:  
 

• Pop-Up Event: a member of SCTCA and the Circlepoint consultant team attended 
the Sonoma Valley Farmers Market on Friday, January 23. At the pop-up, attendees 
learned about the project and were encouraged to take a flyer and attend the 
Community Open House. A total of 30 attendees stopped by the booth.  

• Informational Flyers: created for distribution at the pop-up, highlighting the date, 
time, location and purpose of the Community Open House, providing a summary of 
the project, and information on how to get involved.  

o The flyer was also shared with the Sonoma Valley Visitors Bureau, and with 
the Sonoma Valley Unified School District, who posted it as part of their 
PeachJar newsletter one week before the event.  

• Project Mailers: sent to property owners, residents and businesses within 1,000 ft. 
of the project area. A total of 101 mailers were mailed with first class postage via 
USPS.  

• Communications Toolkit: shared with SCTCA to be posted on their social media 
accounts (Facebook and Instagram) one week before the event and recommended 
to be shared with local partners for posting on their respective social media 
accounts. The post was shared on SCTCA’S social media platforms on January 30th.  

 
The Sonoma Valley Sun, a local independent newspaper publication, also shared 
information about the project and meeting. Find the article here.  
 
Many meeting participants shared that they live within one mile of the project area but did 
not receive a notification in the mail. Considering the rural landscape of the project area, 
future outreach will be expanded to include targeted neighborhoods who residents could 
regularly use the intersection. 
 
 

https://sonomasun.com/2026/02/04/improving-8th-st-e-and-hwy-121-intersection-subject-of-public-meeting-feb-5-2026/
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Key Takeaways and Themes 
Community members seemed to feel strongly about their respective opinions, but 
feedback was mixed regarding a preference for either alternative. A summary of comments 
is recorded below in descending order, from most frequently to least frequently heard.  
 

• Several attendees shared 
that they felt they did not 
receive adequate 
notification for the meeting 
and requested that the 
project team extend mailing 
outreach and suggested 
further coordination with 
local planning commissions, 
advisory committees, and 
other government agencies.  

• Several attendees expressed that they felt the project area does not have sufficient 
traffic volumes to justify the addition of a roundabout or signalized intersection and 
that it would be a waste of money, in their opinion.  

• Individuals that shared a preference for the roundabout alternative generally 
expressed that they prefer the slowed traffic that may result from the installation of 
a roundabout. Some individuals like the ability to turn right out of their driveway and 
then use the roundabout to make a U-turn to travel in the opposite direction.  Many 
attendees emphasized the need for clear signage and direction to avoid confusion 
for users not acquainted with the area or how to use a roundabout.  

o The roundabout at Arnold Drive and Fremont Drive (SR116/121 Intersection 
Improvements Project) was cited as a positive addition to the area.  

• Attendees that expressed a dislike of both alternatives shared that they do not 
believe people will walk or bike through the area and found the possible addition of 
pedestrian paths to be a potential waste of money.  

o  Attendees also shared they use alternative routes for cycling because there 
are no bicycle or pedestrian accommodation at the existing intersection and 
it is too busy and they do not feel comfortable biking through the 
intersection.   

o Many noted that if they like roundabouts and if one was there, they would use 
this route as it is more direct than the routes currently taken.   

• Those that preferred the traffic signal alternative generally live very close to the 
project area and expressed that it can be hard to turn onto SR121 or SR116 due to 
continuous traffic flows. These community members expressed that they believe 
that the signalized alternative would allow for a break in traffic.  
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• Individuals who expressed a dislike for the signalized alternative shared concerns 
that it would only increase traffic speeds in the area.  

o Several attendees expressed a belief that adding lanes with a signal would 
make it more likely for cars to speed up in order to try to get around a line of 
turning cars using the right lane to pass on the right.  

• Individuals also shared that independent of the alternative selected, there needs to 
be something at this intersection as it is very hard to make a left from 8th Street East 
onto SR121 due to the continuous flow conditions on SR 121. One individual 
explained that traffic currently diverts to other routes to make left turns, but he 
would use this route if improvements were made.   

 
Feedback received on the interactive questions board is recorded below for reference:  

  
Question   Number of 

Responses  
Have you ever used a roundabout before?   

Yes  18  
No 0  
Can't recall  0 

What's your current impression of traffic operations at this intersection?  
Traffic is not a problem  3  
I've experienced traffic congestion at this location resulting in delays 
in my travel  

7 
 

Bike access is not a problem  0  
Bike access could be improved  5  
Pedestrian access is not a problem  0  
Pedestrian access could be improved  3 

How often do you travel through the SR 121/8th St. E Intersection?  
Very often (5 or more times per week)  9  
Frequently (2 or 3 times a week)  0  
Sometimes (2 to 4 times a month)  5  
Rarely (Less than once a month)  5 

What would you most like to see in terms of landscape, design, or aesthetics at the 
intersection?   

Low maintenance landscaping 3  
Drought resistant plants 3  
Native plants  2  
Visibility for drivers  7 
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Appendix A: Pop-Up Event Summary  
 
Sonoma Valley Farmer’s Market      
Date/Time: Friday, January 23, 9 a.m.–12 p.m. 
Location: Arnold Field Parking Lot, 284 First St. West, Sonoma CA 95476  
Touchpoints: 30  
 
Event Purpose 
The intersection of State Route 121 and 8th Street East is a key regional corridor that 
experiences heavy commuter traffic and limited left-turn facilities, leading to congestion 
and operational challenges. To address these issues, the Sonoma County Transportation 
and Climate Authorities (SCTCA), in partnership with Caltrans District 4, Sonoma County, 
the Sonoma County Regional Parks District, SMART, and GHD, is advancing a project to 
improve safety, traffic flow, and multimodal access at this location. 
 
As part of Phase 1 engagement, this pop-up was designed to introduce the project to the 
public and focus on promoting the first Community Meeting on February 5, 2026. 
Attendees were given the opportunity to ask questions, share feedback on transportation 
priorities, and learn more about how their input will be used throughout the process. 
 
Event Summary 
The pop-up table was 
positioned at the entrance to 
the event, near the information 
booth. Those who approached 
were generally engaged and 
happy to offer thoughts on their 
experiences with the 
intersection, or were willing to 
listen to a brief summary of the 
project. Attendees at this event 
were generally retired or in an 
older age group. 
 
There were approximately thirty 
individuals who visited the 
booth, many of whom took a giveaway item. Available giveaway items included SCTCA 
branded reusable bike lights and pens. Ten of the individuals who stopped at the table took 
a project flyer. One individual signed up for the mailing list.  
 
The booth was ADA accessible and both staff members present were able and prepared to 
speak Spanish, although all attendees that visited the booth spoke English.  
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Key Takeaways and Themes: 
Community members who viewed the project materials expressed mixed opinions about 
the proposed improvements to the intersection. Most individuals did not seem to feel 
strongly about either alternative, expressing a slight preference for no additional 
improvements or the roundabout alternative. A summary of comments is recorded below 
in descending order, from most frequently to least frequently heard.  
 

• Attendees emphasized the importance of considering fire evacuation when 
selecting an alternative.  

• Several attendees felt that the area does not receive enough traffic volumes to 
justify the addition of a roundabout or signalized intersection and expressed that 
they felt it would be a waste of money.  

o Attendees commented that the improvements would only be logical if the 
warehouse in the project area were to become operational.  

o Several people inquired why the project is being done, and if the project is 
occurring because Amazon is planning to buy the warehouse.  

• Many individuals shared a preference towards a roundabout but emphasized the 
need for clear signage and direction to avoid confusion for users not acquainted 
with the area.  

o The roundabout at Arnold Drive and Fremont Drive (SR116/121 Intersection 
Improvements Project) was cited as a positive addition to the area.  

o Attendees expressed that the planning for this roundabout should improve 
based upon the flow of traffic at the Arnold/Fremont roundabout.  

• No individuals expressed a preference for a signalized intersection, either preferring 
the no build or roundabout alternative.  
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Appendix B: Informational Flyers and Project Mailers  
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Appendix C: Communications Toolkit   
 
Newsletter and/or Blog Content 
Subject: You’re Invited to an SCTCA SR121 & 8th St. E Intersection Improvement Project 
Community Meeting! 
 
Join the Sonoma County Transportation and Climate Authorities (SCTCA) in the Sonoma 
Valley High School Library on Thursday, February 5th at 6 p.m. for a community meeting to 
hear more about proposed improvements to the State Route 121 and 8th Street East 
intersection. 
 
The intersection of SR 121 and 8th Street East is a regionally significant roadway that 
experiences high commute volumes and has insufficient facilities for left turns, resulting in 
motorist delays, and operational challenges. 
 
SCTCA is considering the installation of a roundabout or a traffic signal at the project site 
that are both designed to improve intersection operations and reduce vehicular delays. 
Both alternatives will support the connection with future bike and pedestrian 
improvements between the Sonoma Schellville and the SF Bay Trails, making it safer and 
easier for people walking and biking to cross the highway while keeping vehicle traffic 
moving smoothly and reducing greenhouse gas emissions. The traffic signal would also 
provide bicycle and pedestrian improvements and would accommodate future trail 
connectivity.  A rigorous safety and traffic analysis and the preliminary environmental 
findings show the different  benefits and  impacts to the natural environment and 
community.  
 
Join us to learn more about the proposed project and planned improvements to reduce 
delays for pedestrians, cyclists, drivers and transit users and improve operations.  
 

SCTCA SR121 & 8th St. E Intersection Improvement Project Community Meeting 
February 5, 2026, 6 p.m. 

Sonoma Valley High School Library 
20000 Broadway, Sonoma, CA 95476 

 
To learn more about the project, please visit the project website at https://scta.ca.gov/121-
8th-street-east/.  
  

https://scta.ca.gov/121-8th-street-east/
https://scta.ca.gov/121-8th-street-east/
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Social Media Content 
*All social media posts will be translated into Spanish  

Channel Content Graphic 

Instagram Do you drive, bike, or walk through SR 121 
& 8th Street East? We want your input on 
making this intersection safer and easier 
to use! 
 
Join SCTCA at Sonoma Valley High 
School on Thurs., Feb. 5th at 6 p.m. for a 
community meeting to learn about 
proposed multi-modal and operational 
improvements for this intersection and 
share your thoughts!  
 
Learn more at https://scta.ca.gov/121-
8th-street-east/!     

 

 
 
 

Facebook Do you drive, bike, or walk through SR 121 
& 8th Street East? We want your input on 
making this intersection work better for 
all users! 
 
Join the SCTCA at Sonoma Valley High 
School on Thurs., Feb. 5th at 6 p.m. for a 
community meeting to learn about 
proposed traffic operational and multi-
modal improvements for this intersection 
and share your thoughts!  
 
The proposed project will:  
��������� Improve connections with future bike 
and pedestrian improvements (Sonoma 
Schellville and SF Bay trails) 
�������������Enhance operations and connectivity 
�������Reduce delays   
 
Learn more at https://scta.ca.gov/121-
8th-street-east/!  

 

 
 
 
 

https://scta.ca.gov/121-8th-street-east/
https://scta.ca.gov/121-8th-street-east/
https://scta.ca.gov/121-8th-street-east/
https://scta.ca.gov/121-8th-street-east/
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Channel Content Graphic 

X (Formerly 
Twitter) 

SCTCA is constructing a new roundabout 
or traffic signal for the Hwy 121 & 8th St 
East intersection! Join us on February 5 at 
Sonoma Valley High at 20000 Broadway 
to share your input. Learn more at 
https://scta.ca.gov/121-8th-street-east/!  

 

 
 
 

Nextdoor Do you drive, bike, or walk through SR 121 
& 8th Street East? We want your input on 
making this intersection easier to use! 
 
Join SCTCA at Sonoma Valley High 
School on Thursday, February 5, 2026 at 6 
p.m. for a community meeting about a 
proposed traffic operational 
improvement project. Come out and 
share your feedback!  
 
The proposed project will:  
��������� Improve connections with future bike 
and pedestrian improvements (Sonoma 
Schellville and SF Bay trails) 
�������������Enhance connectivity 
�������Reduce delays   
 
Learn more at https://scta.ca.gov/121-
8th-street-east/!  

 

 
 
 
 

 
 

https://scta.ca.gov/121-8th-street-east/
https://scta.ca.gov/121-8th-street-east/
https://scta.ca.gov/121-8th-street-east/

