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• State Route 121 and 8th Street East are key regional corridors that experiences 
heavy commuter traffic. There are no left-turn lanes at the intersection, leading to 
congestion and operational issues, and there are no bicycle or pedestrian facilities. 

• In the early 2000s Sonoma County partnered with Caltrans to pursue installation of 
a traffic signal at the intersection, however the project did not move forward. 

• More recently, a 250,000 square foot distribution warehouse development called 
Victory Station was constructed adjacent to the project site. An Amazon facility was 
being pursued at the warehouse, however that application is no longer active.

• Sonoma County submitted funding applications to the SCTCA in 2021 requesting 
funding to improve the intersection and entered into a cooperative agreement 
with SCTCA to complete a scoping document with Caltrans for the intersection. 
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• To address these issues, the Sonoma County Transportation and Climate Authorities 
(SCTCA), in partnership with Caltrans District 4, Sonoma County Public 
Infrastructure, Sonoma County Regional Parks, and the Sonoma Marin Area Rail 
Transit District (SMART), is advancing a project to improve safety, traffic flow, and 
multimodal access.

• The project includes modifying the existing side stop-controlled intersection of State 
Route 121 with 8th Street East into a signal controlled or roundabout intersection. 

• The project will also include the construction of bicycle and pedestrian facilities to 
connect with the future Sonoma Schellville Trail, modifying the railroad crossings on 
State Route (SR) 121 and 8th Street East, modifying SMART Schellville freight railyard 
access, widening shoulders to meet Caltrans standards, relocation of overhead 
utilities, and wetland mitigation. 
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Project Location
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• The project is in the unincorporated 
community of Schellville, south of the City 
of Sonoma at the intersection of SR 121 
and 8th Street East, just west of the 
railroad crossing of the Sonoma Marin 
Area Rail Transit District (SMART) tracks.

• Project site is constrained by the SMART 
Schellville depot in the northeast corner of 
the intersection, wetlands constructed as 
part of the Victory Station development in 
the northwest corner, and the Mulas Dairy 
property south of the intersection with 
residential homes. Just east of the SMART 
tracks is the Schell Creek bridge.
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Project Location – SR 121 and 8th St East (Near the Intersection)
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Project Location – Arroyo Seco (Schell Creek) Bridge 
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11



sctca.ca.gov

Traffic Signal Alternative

12

• Traffic signal alternative has larger footprint, environmental, and right of way impacts due 
to the need to widening or replacing Arroyo Seco (Schell Creek) bridge to accommodate 
the additional storage and acceleration/deceleration lanes needed at the intersection
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Traffic Signal Alternative
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Analysis Criteria Roundabout Signal

Daily Vehicle Hours of Delay in 
2050

14 hours 34 hours

Daily Person Hours of Delay in 
2050

25 hours 60 hours

Construction Capital Cost $16.9M $37.3M

Morning Peak Hour Delay and 
Level of Service (LOS)

9.5 seconds / 11.9 seconds/

LOS A LOS B

Evening Peak Hour Delay and 
Level of Service (LOS)

5.1 Seconds/ 4.9 seconds/

LOS A LOS B

Bicycle Facility Assessment 0 potential safety concerns 5 potential safety concerns

0 potential comfort concerns 11 potential comfort concerns

Pedestrian Facility Assessment 3 potential safety concerns 4 potential safety concerns

6 potential comfort concerns 3 potential comfort concerns

Total Bicycle and Pedestrian 
Facility Assessment Concerns

9 23

Benefit/Cost Ratio 1.4 0.9

• Both alternatives will 
improve operations and 
provide bicycle and 
pedestrian facilities.

• Roundabout performs 
better due to greater 
safety and lower cost.

• Value analysis study was  
performed and 
recommended 
proceeding only with the 
roundabout alternative.

• No decisions have been 
made on the alternative. 
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• Partial funding secured 
through County, SCTCA 
Measure M, federal 
earmark, and State 
Transportation 
Improvement Program 
(STIP) funds.

• Working to secure 
Senate Bill 1, federal 
earmark and/or State 
Highway Operations 
and Protection 
Program (SHOPP) 
funds for construction.  

Phase County 
Funds

Measure M 
Bike Ped

Federal 
Earmark STIP Future 

Funds TOTAL

PA&ED $194 $250 $1,500 - - $1,861
PS&E - - - $3,100 - $3,100
R/W - - - $3,400 - $3,400
CON $2,600 - - $3,280 $11,000 $16,880

TOTAL $2,794 $250 $1,500 $9,780 $11,000 $25,241

*Funding shown in $1,000s
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• Next steps for the 
environmental phase include:
o Continuing technical and 

environmental analysis
o Continuing tribal consultation 

and engagement with property 
owners and regulatory agencies

o Refining the alternatives
o Identifying a preferred 

alternative
o Circulating a draft environmental 

document for public comment

• Final design and right of way 
phases will begin in 2027, with 
construction in 2030
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Project Website

https://scta.ca.gov/121-8th-street-east/

• Website contains 
information on:
o Project Background
o Existing Conditions
o Alternatives
o Environmental Document
o Project Timeline

• Materials online from 
public meeting held on 
2/5/2026:
o Frequently Asked Questions
o Meeting Summary
o Exhibit Boards
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Thank You! 
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QUESTIONS?
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